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Corporate Governance

Risk Management1

Risk management systems

The Ricoh Group’s risk management system has two main levels, as Figure 1 shows.

1.  Managerial risks, which are selected and managed autonomously by the Group Management Committee for management 

items of particular importance, within the management of the Ricoh Group

2.  High-priority risks in specific responsibility areas managed by the heads of Group headquarters or business units

These two levels clarify the bodies responsible for risk management, enabling agile decision-making and swift action in 

response to each level of risk, and together form an integrated risk management system. The management of some risks can 

be transferred from one level to another due to changes in the level of impact caused by environmental changes.

Figure 1 Ricoh Group’s risk management structure
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• Executives
• Determine the risk management activity policy for the entire Ricoh 

Group
• Regularly assess and modify the development and operation of 

group-wide risk management activities

• Risk Management Committee
• Systematically and comprehensively extract and evaluate new risks 

and make recommendations to the Group Management 
Committee

• Create a highly effective system by reviewing the risk 
management system

• Enhance group-wide risk management by fostering collaboration 
between Group headquarters and business units, including 
through such initiatives as the Group Risk Management 
Collaboration Reinforcement Conference

• Risk management officers and supporters
• Identify key organizational risks, acknowledge and disseminate in 

each department
• Integrate key Group headquarters and business unit risks in 

company-wide risk management framework
• Share information and exchange opinions on risk management 

promotion
• Participate in the Group Risk Management Collaboration 

Reinforcement Conference

• Heads of divisions overseeing Ricoh Group managerial risks
• Manage prioritized business risks
• Cooperate with executives

• Business unit and Group headquarters division heads
• Group headquarters and business unit risk management
• Grasp information on relevant subsidiaries’ activities and share 

necessary information with them
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Risk management officers and supporters     • • •

Process for determining key management risks and the role of the Risk Management Committee

The Risk Management Committee discusses key 

management risks before the Group Management 

Committee reviews and finalizes them. These risks are 

strategic or operational. Strategic risks range from those 

affecting short-term business plans to emerging ones that 

could affect Ricoh over the medium to long term.

Ricoh established the Risk Management Committee  

to advise the Group Management Committee on 

strengthening groupwide risk management processes. The 

corporate officer responsible for risk management chairs 

this entity, which comprises experts from each organization 

to ensure comprehensive risk coverage and substantive 

discussions. The committee proposes specific risks  

that require attention or prioritization to the Group 

Management Committee to guide Ricoh Group oversight.
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