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The 124 Ordinary General Meeting of Shareholders Agenda Item 2
(Election of Eight (8) Directors)
Supplemental Explanation Regarding Candidate 1 (Yoshinori Yamashita)
and Candidate 2 (Akira Oyama)

Ricoh has confirmed that proxy advisory firm Institutional Shareholder Services Inc. (ISS) has
recommended voting against re-election of Yoshinori Yamashita as Candidate 1 and Akira Oyama as
Candidate 2 under Agenda Item 2 (Election of eight (8) Directors) at the 124" Ordinary General
Meeting of Shareholders to be held on June 20, 2024.

ISS based this recommendation on its view that Ricoh’s return on equity (ROE) averaged less than
5% over the past five years and was below that figure in fiscal 2023, ended March 31, 2024. Ricoh
understands that ISS’s proxy advisory criteria automatically triggered this recommendation.

Mr. Oyama became President and Chief Executive Officer in April 2023. He launched the Corporate
Value Improvement Project upon taking office. He has transformed Ricoh’s earnings structure to
achieve a price-to-book ratio of more than 1x. Recent results show that the Office Services business in
the Digital Services segment is driving growth and that the Company is steadily transforming itself into
a digital services company.

Ricoh has positioned fiscal 2024 as a year for implementing profit structure reforms. Mr. Oyama'’s
solid leadership is essential to achieve high profitability over the medium through long terms. We
believe that the Company is best served if he continues contributing to management as a director.

Mr. Yamashita's role is to enhance Ricoh’s shareholder and corporate value by overseeing
management from the perspective of shareholders and other investors. He maintains an independent
position, and is not involved in day-to-day business operations.

In fiscal 2023, he supported and supervised efforts to strengthen human capital and other
management resources. He comprehensively supervised oversight from the perspective of
shareholders and other investors by requiring the management team to report on progress with key
issues under the 21st Mid-Term Management Strategy. In addition, he encouraged the team to
explore and implement countermeasures to increase corporate value. We believe that Mr. Yamashita
should remain as a director because he can offer careful management oversight based on his
understanding of internal circumstances.

We have prepared the following materials for shareholders to draw their own conclusions.

1. Rationale for ISS Recommendation
ISS holds Messrs. Yamashita and Oyama, as senior executives, responsible for Ricoh’s failure to meet
the proxy firm’s guidelines requiring a five-year average ROE of at least 5%.

Ricoh’s ROE over the past five fiscal years
FY2019 FY2020 FY2021 FY2022 FY2023 Five-year average

4.3% -3.6% 3.3% 5.9% 4.5% 2.9%




2. Ricoh’s Stance

After taking office in April 2023, Mr. Oyama launched the Corporate Value Improvement Project. He
has prioritized transformation of the profit structure to achieve a price-to-book ratio that exceeds 1x.
He is strategically allocating management resources to the workplace segment, where Ricoh can
leverage its customer base and customer touch points, which are key strengths.

We believe that under his leadership the Company will continue to pursue its business strategy to
become a digital services company and increase corporate value over the medium to long term,
thereby fulfilling the trust of shareholders.

The Company believes that Mr. Oyama merits reappointment because:

(1) Shareholder value has improved since he took the helm

(2) Ricoh has clearly articulated and implemented its medium- to long-term growth strategy

(3) The Company has launched the Corporate Value Improvement Project to achieve a price-to-

book ratio of at least 1x, and is transforming its profit structure to achieve its medium- to
long-term goals

(4) Ricoh aims to maximize corporate value under a growth-oriented capital policy

(5) The Company is actively engaging in dialog with shareholders

We would like to elaborate on these five points.

(1) Shareholder value has improved since he took the helm
At the beginning of fiscal 2023, the share price began to rise in anticipation of better market
conditions. However, this valuation trended downward after Ricoh announced its results for the
fourth quarter of fiscal 2022 on May 8, 2023, as the Company disappointed the capital market by
underperforming projections during the period and forecasting lower earnings for fiscal 2023, due
in part to planned structural reform charges.

Ricoh subsequently announced an agreement to establish a joint venture with Toshiba Tec
Corporation to develop and manufacture MFPs and other products. Investors welcomed this
move to reform the profit structure in the Office Printing business, and the share price rallied.

Although the capital market was positive on the Corporate Value Improvement Project that
announced at the time second-quarter results were announced on November 8, 2023, the share
price declined due to concerns about a delay in earnings recovery. This was due to operating
profit for that term being far short of projections as a result of ongoing Office Printing production
adjustments and other factors.

Thereafter the share price recovered due to market conditions improving from the end of
December 2023, a better third-quarter operating profit reported on February 6, 2024, and the
announcement of a ¥30 billion share repurchase program. During this fiscal year, the share price
has moved in line with TOPIX growth.
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(2) Ricoh has clearly articulated and implemented its medium- to long-term growth
strategy
In March 2023 Ricoh announced its 21st Mid-Term Management Strategy, which was launched
the following month. To realize its mission and vision of delivering “Fulfillment through Work”,
the Company embarked on a medium- to long-term drive to become a digital services company
that supports worker creativity and provides services that transform workplaces.

Ricoh has prioritized the automation of business processes to free employees from routine
tasks, offering communication services that boost creativity, and delivering IT services that build
robust workplace foundations. By focusing on those priorities we aim to become a global
workplace services provider that integrates its services for evolving workplace environments. In
doing so, we will leverage a global customer base, a sales and service structure that identifies
and addresses customer challenges, and issues and distinctive proprietary intellectual property.

To focus all business resources on transformation into a Digital Services Company
Transformation from an QA manufacturer into a digital services company

Ratio of digital FY2022 Actual Y2025 Target

services sales
Over

48% 60%

Key initiatives B Revenue Growth in Digital Services
We are taking efforts to introduce office services (o our global customer base and accumulate
recurring revenue, while also investing in improving profitability through acquisitions to strengthen
our own products.

B Sustained Structural reforms in the Office Printing Business

Through initiatives such as the review of sales and service structures, price rationalization,
collaboration with other companies, and further improvement in production efficiency, we aim to
enhance cost competitiveness while continuously generating cash as a source of investment.

Focuses and Strengths

Becoming a global workplace services provider

Focuses Serve as workplace services provider with global delivery capability m the changing workplace environment
with increasing remote work and new role of office

Business Process Automation Communication Services IT Services
Liberate customers from ineflicient Drive customers’ creativity by Develop the foundational
tasks by digitalizing and automating delivering collaborative meeting environment for workplaces
their business processes rooms and hybrid work (communications infrastructure,
environments security, and data management)
Strengths Customer Base Customer Touchpoints Intellectual Property
Global customer base of 1.4 million Sales and support networks with Ricoh’s high-value-added products
companies, cultivated through Office depth understanding of workplaces which utilize core strengths such as
Printing business and ability to identily customers’ optical and sensing technology, and
challenges and propose solutions newly acquired software

Basic Policies of the 21st Mid-Term Management Strategy

Ricoh is pursuing three basic policies to achieve its medium- and long-term goals. These are to
strengthen its regional strategies and develop Group management, to build revenue sources in its
frontlines and social domains, and to leverage global talent.

(1) Reinforce regional strategies and evolve Group management
(2) Build revenue sources in frontlines and social domains
(3) Leverage global talent



(3)

Basic Policy 1: Reinforce regional strategies and evolve Group management

We will generate revenue outside Office Printing and build a highly profitable structure.
Accordingly, it is important to improve our ability to create value at our customer touchpoints,
demonstrate Group synergies, and adapt to changes in the business climate so we can continue to
generate earnings.

We will transform our revenue structure through three priority areas of value creation. These
are business process automation, communication services, and IT services. We are implementing
a strategy to accumulate recurring contracts and revenues in these services areas by
concentrating resources and tailoring our approach to regional characteristics.

Basic Policy 2: Build revenue sources in frontlines and social domains
Our basic policy for the 21st Mid-Term Management Strategy is to expand digital services and
deliver value to a broader range of customers by building revenue sources in frontlines and social
domains. We have particularly successful in the Commercial Printing business, where RICOH
Graphic Communications’ sales and profits surged in fiscal 2023.

We will continue to strive to build revenue sources in these areas. At the same time, we will
use business portfolio management to identify priority areas and develop appropriate exit
strategies for specific businesses.

Basic Policy 3: Leverage global talent

Employees are critical to transforming our business structure and extending our value proposition
globally. We position the skills of our people as a form of capital. Accordingly, our strategy is to
invest heavily in people.

The Company has launched the Corporate Value Improvement Project to achieve a
price-to-book ratio of at least 1x, and is transforming its profit structure to realize its
medium- to long-term goals
We have been working on this initiative since April 2023 to realize our vision. We have explored
critical issues from multiple angles to increase our corporate value. These efforts have included
engagement with shareholders, investors, and analysts, and consideration of capital market
perspectives. Our low price-to-book ratio is largely due to our modest profitability. As we
transition to a digital services company, we are overhauling our earnings structure to better align
with our business model.

We are reforming our profit structure in four ways. These are transformation of Headquarters,
acceleration of business selection and concentration, transformation of Office Printing business
structure, and acceleration of Office Services’ profit growth.

(i) Transformation of Headquarters: We will focus R&D investment on workplace areas that
are closely aligned with our vision of digital services company. We will shift the Group
management structure to a digital services-oriented setup that enhances the value of
customer touchpoint.

(ii) Acceleration of business selection and concentration: We will further accelerate
ongoing business portfolio management initiatives to transform into a digital services
company and optimally allocate resources. We will strategically allocate resources to
workplaces as a priority domain to leverage our strengths. We will consider exit strategies
for certain businesses as part of business portfolio management.

(iii) Transformation of Office Printing business structure: As we expect the office printing
market to shrink, we will strengthen our structure to ensure profitability even if sales decline.
We will manage our entire value chain from a comprehensive perspective, including
establishing a joint venture with Toshiba Corporation and optimizing supply chain
management.

(iv) Acceleration of Office Services’ profit growth: For this core digital services business,
we will strive to constantly improve profitability while remaining aware of the mechanism for
profit growth through higher Office Services installations and recurring customer revenue
growth.

We will maximize our value proposition by leveraging inside sales and other means to
review sales, service, and support and align them with a customer-centric digital services
company structure.



(4) Ricoh aims to maximize corporate value under a growth-oriented capital policy
We are committed to maximizing shareholder and corporate value while satisfying all
stakeholders. We aim to generate returns on capital that exceed the cost of capital, using
experts to assess these costs from a variety of approaches and perspectives.

® Maximizing Corporate Value

Steadily expand total shareholder returns to maximize corporate value

¢ Expand recurring revenue business earnings
ratio by shifting to digital services

Cumulating operating | e Reap rewards from structural reforms and

Grow earnings

cash flow of ¥550-Y650 measures to address external factors
Expand equity billion ¢ Enhance profitability per employee
spread
‘. ROE exceeding 9% Enhance asset * Progress with ROIC tree management
Maximize Expand Consistently exceed 10% efficiency  Restructure businesses through portfolio
Corporate TSR . management
Value ROIC c;\‘]ccc(lmg » Make asset composition commensurate with that
6.5% of digital services company
Shareholder
returns

Optimize capital
costs

*Figures other than shareholder returns Optimize capital structure and lower WACC*

are targets for FY2025

Maintain policy of Appropriately balance equity and debt

50% total return ratio Net debt-to-equity

ratio of 0.25-0.35

Reduce long-term risks through ESG

* WACC: Weighted average cost of capital

To maximize corporate value, we rigorously evaluate and manage each business unit using
criteria such as return on invested capital (ROIC), marketability, and other factors under strict
business portfolio management by Group headquarters. This approach streamlines judgments
and optimizes resource allocation. We complement traditional measures of profitability and
marketability by assessing alignment with digital services. By analyzing from these three
perspectives, we objectively evaluate business units and divisions and classify them into
categories: Growth Acceleration, Profit Maximization Strategic Transformation, and Business
Revitalization. This classification helps to strengthen the operational foundation needed for a
successful digital services company.

Each business unit and department uses ROIC trees to set benchmarks to drive returns that
exceed the cost of capital to enable us to keep the medium- to long-term ROE above 10%. We
incorporate these key benchmarks into a company-wide tree. For Group headquarter's
benchmarks that are difficult to quantify financially, we prepare and regularly monitor a
narrative as a Ricoh-style ROIC tree to manage key performance indicators.



® Overview of Ricoh-style ROIC tree

‘We manage key performance indicators from individual organizational and companywide perspectives by setting

benchmarks that take the statements of profit or loss and balance sheets into account.

Key business unit measures

| | Key performance indicators

ROIC
Operating profit |
~—  Sales Ricoh Digital Services
Ricoh Industrial
: Solutions
1
—  Cost —|— Ricoh Digital Products
1
1
Ricoh Graphic

~— Expenses —
I

Communications

]

Group headquarters

Receivables
turnover period

Inventory
turnover period

Cash conversion
cycle

Debt turnover
period

=~ Reduce variable costs

~=— manufacturing and

1~ Develop digital talent

Deploy office digital Regional IT services sales and Office Services

services - Recurring sales
1
Deploy th 1 digital
EP.GY ermal augita Sales to target customers
SCIVICES

==~ Cost ratio reductions on existing models

Harness digital
==~ Expense reduction
transformation 1

1

- Deployment of skill certification system
| Number of employees with key skills
1 certifications
Establish systematic education program
for handling digital technology and
data and strengthen talent underpinning
digital services company value creation

Deploy measures in
business units

(Reduce outstanding debt
and control inventories)



We are making extensive use of debt for investments as we transform into a digital services
company. We are aiming for an appropriate capital structure based on risk assessment. We will
balance debt and equity when investing in businesses. We will use debt extensively in the Office
Printing and other stable businesses. We will allocate equity capital primarily to relatively high-
risk growth businesses.

For fiscal 2025, we will secure capital for growth with a capital structure that takes into
account credit ratings and capital financing risk. This is because we anticipate continued
uncertainty in the business environment. From fiscal 2025, we aim to flexibly adjust the optimal
capital structure in light of business structure changes associated with new growth strategies
and also to reflect stabilized growth investment areas.

We will systematically deploy operating cash flows from business investments to fund further
growth and shareholder returns. We have maintained our 20th Mid-Term Management Plan
commitment to invest approximately ¥500 billion in growth areas over five years through fiscal
2025 to drive our transformation into a digital services company. So far in fiscal 2024 we have
consistently invested in business growth to strengthen IT services, including through the
acquisition PFH Technology Group in Ireland. We have expanded our Office Services business
through acquisitions in communications and application services in Europe and the United
States.

This fiscal year, we will continue to invest in growth to maximize corporate value while
maintaining financial discipline. We will fund investments primarily from operating cash flow
with additional use of interest-bearing debt.

® Cash Allocations

Capital management through cash allocations (FY2021 to FY2025) (Billions of yen)  Growth investment framework and progress (Billions of yen)

Generate Allocations P W Gronvth ivestment framenwork

Employ interest-

operating cash - e e 2 years from FY2021 [ER7EI0) ﬁégl el
flows Growth investments | Shareholder returns blzeliig ale to FY2022 10 FY2025
Actual Plan
Treasury stock 5 Business growth
160%* - Cash acquisitions bk 325
e Robust
Shrdé'f'.l:r(:}:er management 40 90
. infrastructure
Operating cash Maintain and update Tnvest -
flow investments nvestments to
create new 2 S 8 5
business
Around 550-650 ) domains
Growth investments Interest-bearing debt
500 Around 250

Total 190 500

*Those announced by the end of the fiscal year under review




We continue to target a total return ratio of 50%. We aim to increase cash dividends each
year in line with earnings growth while maintaining the dividend yield. We will use share
repurchases and other additional return measures in a flexible and timely manner to maximize
total shareholder returns. Such actions take into account the operating climate and progress of
growth investments and our commitment to an optimal capital structure.

In line with this shareholder return policy we decided to repurchase ¥30 billion in shares in
February 2024. Repurchases through the end of March 2024 totaled approximately ¥7.5 billion.
We plan to increase the dividend per share by ¥2, to ¥38, in fiscal 2024.

@ Sharcholder Return Policy

Maintain 50% total return ratio policy and improve total shareholder return by
continuing to increase dividends while undertaking additional shareholder return measures

M Dividends (billions of yen) M Additional returns measures (billions of yen) @ Dividends per share (yen) Return policy

v Targeting 50% total return ratio

Dividends

Factor in dividend yield in
seeking to continuously
increase dividends

Total return
Additional returns measures
Flexibly and appropriately time

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 measures based on optimal
Torecast capital structure while taking

climate and growth investment
Payout ratio  (in red) 57.3% 38.6% 49.6% 46.7% situation into account

Total return ratio* (in red) 302.6% 93.8% 66.7% — — Projection —

*The Company acquired ¥100.0 billion of treasury stock during the period from March 4, 2021 to December 8, 2021. This includes ¥7.3 billion in FY2020 and ¥92 7 billion in
FY2021. Together with the treasury stock acquired before March 2021, the Company canceled its treasury stock on February 28, 2022. The Company acquired ¥30.0 billion of
treasury stock between May 11, 2022 and September 22, 2022 and canceled the acquired treasury stock on October 31. 2022. The Company acquired ¥7.5 billion of treasury stock
during the period from February 7, 2024 to March 31, 2024,

(5) The Company is actively engaging in dialog with shareholders
After becoming President, Mr. Yamashita has engaged extensively with shareholders throughout
the year. Mr. Oyama has continued to make to shareholder relations a top priority since taking
the helm.

As President, he has also sought to strengthen the capital market feedback loop to support
reforms that improve profitability. He has stepped up his efforts to take feedback from the stock
market and investors, and put it on the table for consideration by the Board of Directors and
management team. He will maintain this feedback loop the in coming years.

Strengthen and establish feedback loop to maintain momentum for change

Further exchange and discuss

Upgrade strategies and measures upgraded strategies and measures

Board of

Directors Business activities FO: Market o Y\ Investors and
i teedback loop P\ﬁ:’o\ ||:(z: / gh feedback loop ﬂ analysts

000 Management
team

Convey market feedback and
strategic implications
to management

Understand expectations and
concerns

Note: IR=Investor Relations; SR=Shareholder Relations



Reference: Management's shareholder engagement initiatives in fiscal 2023
g N
[l Timing and themes of management dialogue

[ ] [ ] L ] L ] [ ] L ]

May §, 2023 August 8, 2023 November 8, 2023 November 28, 2023 December 7, 2023 February 6, 2024
Full year financial FY2023 Q1 FY2023 Q2 FSG Bricfing Ricoh Digital FY2023 Q3
results briefing for financial result financial result Services Briefing financial result

FY2022 briefing briefing briefing

Direct feedback and exchange of
opinions from the capital market

@ Exchange of opinions on FY2023 Q3
financial results
regarding the progress report on the @ Exchange of opinions regarding the progress report

Corporate Value Improvement Project on the Corporate Value Improvement Project

H Proportion of 1-on-1 meetings conducted by [ Key areas of improvement based on dialogue with capital market participants

management among shareholder composition

*Estimated by the Company based on the results of a
shareholder identification survey commissioned (o a
third-party research organization that investigates
beneficial shareholders from a list of sharcholders

Business corporations

5.2%
Trust banks, etc.
(Japanese
institutional
investors)
25.9%

24.1%
Dialogue with a total of
48.9% of shareholders

excluding treasury stock)

institutional
investors)

45.1%

Individual investors

4% and others
Securities 9.0%
companies
3.7% 19.6%
Banks and
life and
non-life
insurance Foreign
companies companies
11.9% — (Overseas

Capital market feedback

Response

Effective measures towards
enhancing corporate value
(achieving a PBR of over 1)

I 1 -on-1 meeting implementation ratio

(As of March 31, 2024; based on the number of shares 1ssued

—

At the full year financial results
briefing for FY2022 on May 8,
2023, we announced the
initiation of a special project
(Corporate Value Improvement
Project) aimed at achieving a
PBR of over 1.

At the FY2023 Q2 financial
result briefing on November 8,
2023, we provided an update on
the progress with the Corporate
Value Improvement Project,
outlining the factors contributing
to the decline in PBR and the
overall strategy for enhancing
corporate value.

To ensure stakcholders have a
deeper understanding of the
measures and effects of the
Corporate Value Improvement
Project and to instill confidence
in execution capabilities, the
CEO cxplained the project’s
progress at each quarterly
financial results briefing (Q3 /
Full-year).

Disclosure of KPIs that
confirm the steady progress
of transformation into a
digital services company
from an external
perspective

At the full year financial results
briefing for FY2023 on May 7,

_, 2024, we disclosed KPIs

measuring the progress of profit
growth in the office services
business.

For details, see the links below for the Notice of the 124th Ordinary General Meeting of Shareholders.
https://jp.ricoh.com/IR/events/2024/0620

Japanese:
English:

Contact:

Investor Relations Department
Ricoh Company, Ltd.

E-mail: ricoh-ir@ricoh.co.jp

https://www.ricoh.com/IR/events/gm-20240620



