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Data to process information collected
• Number of units produced (by process)     • Weight of products     • Value of sales

• Allocation information (relations between divisions/facilities and products)

Integrated
Database

Sustainable Environmental Management Information System

* For more information, visit http://www.ricoh.com/environment/base/02.html
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Understanding Integrated
Environmental Impact

Preparing and Managing
Environmental Action Plans

Environmentally Friendly Design

Information Disclosure

Chart of Ricoh Group’s sustainable environmental management system

President

Corporate
Environment

Division

Respective divisions/
companies

• Group Meetings 
for Environmental 
Managers

 Shares information 
and addresses and 
examines issues 
among persons in 
charge of 
environmental 
promotion activities 
at divisions

Manufacturing
subsidiaries in and

outside Japan

Affiliates

Sales and services
subsidiaries in Japan

Regional sales
headquarters
outside Japan

• Four Regions 
Environmental 
Meetings

 Shares information 
and addresses and 
examines issues 
among persons in 
charge of 
environmental 
promotion activities 
at regional sales 
headquarters

• Group Management 
Committee

 Makes the final decisions 
on environmental activities

• Ricoh Executive Meeting
 Provides environmental 

information to the 
operating officers of 
relevant divisions and 
discusses issues 

• Environmental Council 
for the President

 Reports on environmental 
activities to the President 
and discusses issues

• General Environment 
Meeting

 Reports on environmental 
activities to directors in 
charge and discusses 
issues

Environmental Management System
Basis for Sustainable
Environmental Management

Under the environmental management system to promote our sustainable 
environmental management, decision-making efforts for environmental 
measures and those for business operations are inseparable.

To realize sustainable environmental management, it 
is essential to pursue environmental conservation and 
business operations under a united decision-making 
scheme instead of implementing two separate, sometimes 
incompatible missions. The Ricoh Group promotes 
sustainable environmental management by incorporating 
the environmental management system (EMS) as 
an essential process of each business activity. We 
established a system to reflect the environmental action 
plan set by the management in the goals of respective 
organizations and provide feedback on the results of their 
actions to management. Under the system, the Group 
as a whole, and each of the organizations, promotes the 
plan-do-check-act (PDCA) cycle. In addition, we operate 
the Sustainable Environmental Management Information 
System, designed to identify and promote the progress 
of sustainable environmental management. The collected 
data are processed and analyzed to identify the integrated 
environmental impact1 of overall operations; draw up 
environmental action plans2; support decision-making 
in sustainable environmental management; promote 
environmentally-friendly design; improve activities 
by each division; process Corporate Environmental 
Accounting3; and disclose information to the public.

1. See pages 60 and 61. 3. See pages 61 and 65.2. See pages 19 to 22.
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Upgrading the level of the environmental 
management system
At the Ricoh Group, we have been working to develop and 
improve environmental management systems (EMS), initially on a 
business site basis, to accelerate our environmental conservation 
activities. Starting with the Ricoh Gotemba Plant, which received 
ISO/DIS 14001 certification in 1995, all major Ricoh production 
sites worldwide were ISO 14001 certified as of March 2000. 
Then in 2001, the sales group in Japan as a whole gained ISO 
14001 certification. Sales subsidiaries other than those in Japan 
are also making every effort to acquire ISO 14001 certification. 
The Group has thus promoted the creation of a climate for 
sustainable environmental management by all employees through 
the acquisition of ISO 14001 certification. In February 2007, our 
business site-based EMS worldwide were revised to become 
business-division based ones, aiming to integrate environmental 
activities with business activities and thus enable effective 
sustainable environmental management. After the revision, decision-
making on business activities and environmental conservation 
activities can be made by the same business division relevant to 
the activities. In the same year, Ricoh and its sales subsidiaries in 
Japan acquired integrated ISO 14001 certification. Based on the 
16th Environmental Action Plan commencing in fiscal 2008, each 
business division has set its own targets and is implementing a 
variety of measures to meet them.
*	 For the status of the Ricoh Group’s ISO 14001 acquisition, please visit 

http://www.ricoh.com/environment/base/iso.html

Participatory approach by all employees
The Ricoh Group is making an effort to improve sustainable 
environmental management based on an “all-employee participatory 
approach.” This “all-employee participatory approach” means 
that all employees in all divisions—such as R&D, product design, 
materials procurement, manufacturing, transportation, sales, 
maintenance/services and collection and recycling—participate in 
environmental activities. These activities are regarded as just as 
important as “QCD activities,”* which involve pursuing profitability. 
To improve environmental activities, internal benchmarks and know-
how are provided to all employees from time to time to make them 
more environmentally aware.
*	 QCD activities improve the management of Quality, Cost, and Delivery.

Green purchasing
<Ricoh Group (Global)>
The Ricoh Group is promoting green purchasing, which promotes 
the active use of environmentally-friendly products, as a user of 
paper, stationery, office equipment, etc. In April 2002, the Ricoh 
Group formulated Green Purchasing Guidelines in Japan for eight 
categories: paper, stationery, office equipment, OA equipment, 
home appliances, work gloves, work uniforms, and lighting. 
Production and non-production sites outside of Japan are also 
promoting green purchasing by establishing their own standards. 

Improvement in the EMS activity level

3rd stage

2nd stage

1st stage

Setting of target figures for economic 
effects

Introduction of targets into respective 
business divisions and companies

Development of evaluation indicators for 
sustainable environmental management

Introduction of SMO
Establishment of a business model from an 

environmental point of view by each division
Promotion of the development of environmentally- 

friendly products and green marketing
Support of EMS establishment and the promotion of 

green procurement at suppliers

Promotion of Zero-Waste-to-Landfill activities at production 
and non-production sites

Promotion of ISO 14001 certification acquisition at 
non-production sites

Promotion of ISO 14001 certification acquisition at production sites
Acquisition of ISO 14001 certification by Ricoh Gotemba Plant

Establishment of a scheme to harmonize 
business and the environment

Examples of the simultaneous realization of profit 
and the creation of a scheme to that end

Creation of a climate and scheme for the participation of 
all employees 

Sustainable environmental management activities participated in 
by all employees

Product
planning

Environmental conservation Realization of profit
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Re
so

ur
ce

 c
on

se
rv

at
io

n/
Re

cy
cl

in
g

En
er

gy
 c

on
se

rv
at

io
n

M
ea

su
re

s 
ag

ai
ns

t g
lo

ba
l 

w
ar

m
in

g
Re

so
ur

ce
 c

on
se

rv
at

io
n/

Re
cy

cl
in

g

Elimination of unnecessary 
features

Recycling design policy
• Reducing the number of 

parts and sharing parts
• Developing parts with 

longer lives
• Resource conservation
• Banning use of harmful 

chemical substances

• Banning use of harmful 
chemical substances

• Reducing number of processes
• Improving yields and 

operation rates
• Improving the usage rate of 

materials and secondary 
materials

• Achieving Zero-Waste-to-
Landfill 

• Reducing the use of 
packaging materials

• Distribution of recycled 
products 
(Collection/Recycling)

• Remote inspection system

Parts, modules, assembly
Reducing number of processes 
(cost reduction)

Cost reduction through reuse
Improved attraction of products

Reduction of packaging 
materials
Reduction in resource input 
(cost reduction)
Improved productivity 
(cost reduction)

Recycling processing, 
processing cost reduction
Improving productivity 
(cost reduction)
Improved efficiency of parts 
and materials (cost reduction)
Cost reduction through 
resource conservation

FY 2008 FY 2009 FY 2010

No. of cases

Amount

0 0 0

0 0 0

Penalties and �nes concerning the environment (Ricoh Group)
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Basis for Sustainable
Environmental Management

Improving the precision of environmental information
<Ricoh Group (Global)>
The Ricoh Group Sustainable Environmental Management 
Information System was launched in Japan in 2001 and on a global 
scale in 2002 to foster sustainable environmental management. 
Ricoh established this system with a view to reducing the lifecycle 
environmental impacts of its products, including not only the 
environmental impact of the activities of Group companies, but also 
from the procurement and manufacturing practices of the Group’s 
parts suppliers and during use of its products by customers.

In order for a company to effectively conduct environmental 
management through a PDCA cycle, it is crucial to collect precise 
environmental performance data. It is, however, difficult for a 
company to measure the environmental impacts caused by a 
number of suppliers and the impacts resulting from the use of its 
products by customers, although it is possible for the company to 
obtain precise data about its own direct environmental impact. The 
company, however, cannot set specific environmental targets if it 
does not make an eco-balance assessment because it is difficult to 
collect precise data.

To deal with this problem, Ricoh has classified the 
environmental performance data collected, including actual results 
and sample values, which vary in precision level, into levels 1 to 3 
and has been working to improve data precision for each of the 
levels. Also, in accordance with the business growth of the Ricoh 
Group, we have expanded the scope of data collection on a global 
scale to include businesses and companies newly joining the Group. 
We have thus strived to improve both the data precision and scope.

We make effective use of the collected environmental 

Risk management
The Ricoh Group carries out risk 
management as an inner control function 
using the PDCA cycle based on the Ricoh 
Group’s Total Risk Management Basic 
Rules. For initial measures taken in case 
of crises*, the Rules clearly define the 
sections in charge and reporting levels 
according to the different crisis categories. 
In line with the Rules, pertinent incidents 
are reported to the president and relevant 
officers, then necessary measures are 
taken based on the president’s policies. 
When an environmental crisis or an 
incident that seemingly will lead to 
an environmental crisis occurs, initial 
actions, including reporting and reception 
of information, instruction, actions and 
discussion, will be carried out as indicated 
in the accompanying flow chart.
*	 Crisis: an incident with a risk that continues and/or increases 

in size to the level at which the corporate operation of the 
Ricoh Group is severely affected.

Reporting
Reporting

Instruction

Reporting

Reporting

Reporting

Instruction

Instruct actions

Reporting

First report

Instruction by 
the division

Instruction by 
the division

Informing relevant 
divisions

Discussion

Discussion

External measures

Discussion

Discussion

Review 
emergency 
measures

Review 
emergency 
measures

Reporting

Information 
gathering

Action �ow for environmental crises

Corporate Environment Division

Executive manager 
of the division

• Summon the PG for 
countermeasure 

• Request the president 
for a taskforce

Each Ricoh 
Group company

Each management 
division Reported division

Relevant division

Environmental Communication Office

Head Office

President

Director in charge 
of environment

Vice-president/
Directors/

Relevant officers

Public 
Relations

Incident 
location

Discussion

performance data in every aspect of sustainable environmental 
management, for example, in preparing and managing 
environmental action plans and promoting environmentally 
friendly design. We also use the data for annual environmental 
reporting and for the appropriate disclosure of information about 
our use of chemical substances and product recycling. In recent 
years, companies have been required to manage a huge amount 
of data on chemical substances to ensure compliance with the 
REACH Regulation*, for which our existing information system 
infrastructure has proved to be very useful. Moreover, in line with 
the action plan started in fiscal 2008, we have been fostering 
global environmental conservation activities. For example, we help 
customers reduce their environmental impact based on data about 
their rates of energy-saving product functions usage and we are 
improving the precision and scope of data on our logistics-related 
environmental impacts.

Pursuing even greater reliability of environmental information

Levels of environmental performance data

Sample data (using assumption-based estimates 
and coefficient values) 

Sample and actual measurement data

Actual measurement dataLevel 3

Level 1

Level 2

Environmental Management System

* See page 34.


