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As the global environment is in critical 
condition, business communities are expected 
to take a leadership role in building a new 
social paradigm.  

The changing global environment is posing a great threat to 
human society. Damages caused by climate change have been 
occurring frequently and at many locations around the globe. 
Natural resources have been depleted at an increasing pace. 
Now is the time for us to change our social paradigm. Depart-
ing from the traditional society driven by mass production, 
mass consumption, and mass disposal, we must create a new 
low-carbon, resource-recirculating society where ecosys-
tems—the source of the Earth’s self-recovery capabilities—
are properly conserved. In this positive transformational 
process, business communities have a large role to play. They 
are expected not only to reduce the environmental impact of 
their own business activities, but also to help reduce that of 
consumers and society as a whole. With this planet facing a 
critical situation, the Ricoh Group is committed to becoming a 
business leader in promoting such a societal sea change.  

We will strive to earn the public’s trust while 
pursuing both environmental conservation 
and profit generation at an even higher level. 

The goal of environmental conservation is to achieve a sustain-
able society where environmental impact is limited to a level 
that the Earth can deal with. The Ricoh Group describes its 
vision for an ideal society and global environment in its “Three 
Ps Balance.” In its Extra-Long-Term Environmental Vision, 
the Group also expresses its recognition that advanced na-
tions need to reduce their environmental impact to one-eighth 
the fiscal 2000 levels by 2050. Based on this recognition, we 
have set medium- to long-term targets, and put into effect 
a specific environmental action plan accordingly. This goal 
setting approach is called the back-casting method. Because 
creating economic benefits by reducing environmental impact 

is important for private businesses to sustain their environmen-
tal conservation efforts over the long term, the Ricoh Group 
pursues both environmental conservation and profit generation 
at an even higher level through its sustainable environmental 
management. To this end, we are working to ensure the par-
ticipation of all employees and to develop environmental tech-
nologies. Looking at the world economy, environmental issues 
are having tremendous business implications, such as soaring 
natural resource prices due to their dwindling supplies and the 
EU’s possible restriction of imports from those non-EU nations 
that do not implement adequate environmental measures. It is 
obvious that environmentally irresponsible companies will not 
be able to survive in either the economic or the societal sense. 
I could never feel proud if the Ricoh Group were to increase its 
sales twofold or threefold in exchange for increased environ-
mental impact that would be passed down to future generations.  

We will focus on the development of 
environmental technologies even outside  
of the current business fields, as well as 
conservation of the biodiversity that will  
support our planet’s self-recovery capabilities. 

In fiscal 2008, the Ricoh Group announced its 16th Mid-Term 
Environmental Action Plan up to fiscal 2010, which has four 
key focal areas: effective use of resources to build a resource-
recirculating society, development of environmental technologies 
to proactively address climate change, enhanced management 
of chemical substances to ensure our products and business 
activities are environmentally safe, and conservation of bio-
diversity. In line with these priorities, we aim to develop new 
products that burnish the appeal of Ricoh products and provide 
a longer product lifecycle, featuring energy-saving technolo-

Working Toward the World’s Best Sustainable Environmental Management

The Ricoh Group will intensify and accelerate its sustainable 
environmental management, whereby it will continue developing 
environmental technologies that help reduce society’s overall 
environmental impact, and it will strive to make our business model 
admired in a new society.
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The Ricoh Group will enhance its sustainable 
environmental management, and strive to 
become a corporation that is always growing 
with the global environment.

A sustainable society cannot be built by the efforts of the 
Ricoh Group alone. It is important to discuss the way we want 
the global community to develop with our stakeholders, put 
forward and exchange ideas, and cooperate with each other 
in encouraging environmental conservation activities carried 
out in our respective capacity. We believe it is also impor-
tant to enhance our longstanding sustainable environmental 
management to an even higher level. By doing so, we intend 
to create a new business model and actively communicate it 
to the public, which will lead to building an expanded network 
for our sustainable environmental management. In collabora-
tion with its stakeholders around the world, the Ricoh Group 
will continue striving toward a sustainable society and work to 
become a corporation that is always growing together with the 
global environment.

gies that help reduce customers’ environmental impact and 
recycling technologies that allow effective use of finite re-
sources. In developing environmental technologies, we will not 
remain within the range of our current business sectors, but 
aim at contributing to reduction of the environmental impact 
of society as a whole. In addition to reducing our negative 
impact on the global environment, supporting and increas-
ing the self-recovery capabilities of the global environment 
is equally important. With this recognition, the Ricoh Group 
has formulated its forest resource-friendly paper procurement 
policy. As a part of our environment-conscious social contri-
bution activities, we have also been focusing on conserving 
and restoring ecosystems together with non-profit organiza-
tions (NPO) and local communities. In May 2008, when our 
current action plan had just begun, we signed the Leadership 
Declaration on the Business and Biodiversity Initiative at the 
ninth meeting of the Conference of the Parties (COP 9) to the 
Convention on Biological Diversity, which was held in Germa-
ny, declaring our commitment to conserving biological diver-
sity. We plan to assess the impact that our business activities 
impose on biodiversity and to incorporate the results of the 
assessment into future actions. 

Shiro Kondo
President and Chief Executive Officer




