Environmental Management Information System

Calculating and analyzing environ-

mental impact and relevant costs
and supporting the decision-
making process to promote
environmental management

The environmental management infor-
mation system identifies the impact,
costs, and effects of environmental im-
provement activities for each manufac-
turing process and for the entire
business. It comprises the Ricoh
Group’s environmental impact informa-
tion system and environmental account-
ing system. The collected and processed
data are used in decision-making for en-
vironmental management and process
improvement as well as disclosing infor-
mation to society. In fiscal 2002, the Ri-
coh Group expanded the

development and operation of the sys-
tem to include overseas activities.

Environmental Impact Information
System

The environmental impact information sys-
tem identifies the impact each process of a
business activity has on the environment and
the total environmental impact of the Ricoh
Group’s business activities as a whole. The
system is based on the concept of the Comet
Circle' to identify and reduce environmental
impact at all stages. By identifying the Eco
Balance” of all business activities, the Ricoh
Group can deal with the activity that has the
largest environmental impact first. In addi-
tion, the system is useful for drawing up
environmental action plans® and carrying out
progress management.

1. See page 11.
2. See page 27.
3. See page 33.

Environmental Accounting System
The environmental accounting system col-
lects data on environmental conservation
effects obtained from the environmental im-
pact information system and environmental
cost data obtained from the accounting sys-
tem and processes these data into environ-
mental management indicators', which
makes it possible to identify corporate envi-
ronmental accounting® in a timely fashion.

1. See page 32.
2. See page 31.
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Environmental Management Information System

Environmental Impact Information System

A system to collect information on environ-
mental impact resulting from logistics, partic-
ularly that concerning bases and processes
involved in logistics as well as sales bases,
was developed. Data collection has com-
menced to establish EMS at those logistics
and sales bases.

Environmental impact information on each
product, including the amount of electricity,
paper, and other supplies the product con-
sumes, is identified. This information is used
in the development of future products.
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Information for promoting P and C (plan
and check) in PDCA (Plan-Do-Check-
Action)* is acquired.
* See page 23.

Identifying Eco Balance See page 27.

Drawing up and managing
e Environmental Action Plan See page 33.

Corporate environmental accounting

See page 29.






