Ricoh Group Environmental Management Promotion System

Enhanced the environmental
activity promotion system
for global sustainable
management

The Ricoh Group, as a global business
entity, started an environmental man-
agement promotion system in April

2002. Aiming at promoting the environ-
mental efforts of Group companies
and more efficient environmental man-
agement, the Group integrated the
management systems of business
activities and environmental activities.
To realize sustainable management
worldwide, the Group conducts man-
agement reviews of achievements in

their environmental action plans. The
Group lets all Group employees share
know-how through occasional regional
and committee meetings and corpo-
rate benchmarking.

Organization Chart for the Ricoh Group’s Environmental Management System

¢ Group Management Committee
Makes the final decision on
environmental activities

* Ricoh Executive Meeting
Provides environmental information to
the operating officers of relevant
divisions and discusses issues

* Environmental Council for
President
Reports on environmental activities to
president and discusses issues

¢ General Environment Meeting
Reports on environmental activities to
directors in charge and discusses
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* Group Meetings for Environmental Managers
Shares information and addresses and examines issues among
the persons in charge of environmental promotion activities of
divisions
* Business Site Environment Committee
Shares information and addresses and examines issues
concerning environmental conservation activities at business sites
¢ Product Environment Committee
Shares information and addresses and examines issues
concerning product design and development

*The United States, Canada, and Latin America are covered by sales companies in the Americas; Europe, the Middle East, and Africa covered by sales companies in Europe; China and Taiwan
and Hong Kong covered by sales companies in China and Taiwan; and Asia (excluding Japan, China covered, and Taiwan) and Oceania covered by sales companies in the Asia-Pacific region.
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