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. Enterprise Value Improvement Project Progress
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The initiatives announced in November are progressing as planned

m :Expected impacts in FY25

Optimizing
R&D

of Headquarters

Transformation

Acceleration of
Business selection
and concentration

Transformation of
Office Printing business
structure

Acceleration of Office Services
profit growth

T
T

Previous announcement

Focus R&D expenses on workplace areas
for shifting resources to digital services

Optimize annual companywide R&D
expenses at around ¥80 billion by FY2025

Current progress status

Steady progress in R&D project selection
aimed to generate investment resources for
digital services

R&D expenses are expected to come down
to about half of the target level by the end
of FY24

J

Low-profit or new businesses which do not
contribute to Ricoh's future digital services
will be targeted with financial contribution by
FY2025 and explore exit strategies

Targeting 10 businesses with aggregate
sales of ¥180 billion (as of November 2023)

Completed an internal review of all 10
businesses mentioned in Q2 and
proceeding to the next steps
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Streamline production and development with
shared technologies and facilities through joint
venture
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The Board of Directors today approved
the establishment of the new company
on July 1, 2024 (details on the next page)



Bl Establishment of JV with Toshiba Tec
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Offering a compelling platform through establishing a JV with Toshiba Tec

Purpose of Establishment :

— Offering competitive products
leveraging economies of scale

— Securing a stable product supply
through the optimization of
production sites

— Creation of distinctive value for each
company through a shared engine

Company name :
ETRIA Co., Ltd

Establishment :
July 1, 2024 (scheduled)

Investment ratio :
RICOH(85%), Toshiba Tec(15%)

Business Overview :
Development and manufacturing
focused on MFP edge devices

ETRIA Corporation

Deploying
Toshiba Tec's
proprietary

a

controller

Development
& Production
of shared
MFP engines

Product
brand
differentiation

Deploying
Toshiba
RICOH’s

proprietary

controller

a
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B TOSHIBA B

Expanding value proposition
through our existing
customer touchpoints
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Subol Sales/
PRl Service

Customers/
Resellers
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Steady growth in recurring revenue Disclose KPIs to measure progress of
for Office Services profit growth in Office Services from FY24

Recurring revenue for office services (Billions of yen) Rﬁ% —|ﬂ

9M Number of customers Office Services
300 298.0 +37.1 Total number of adoption rate

(+17%) existing customers Proportion of customers with
Q4 81.5 / Office Services contracts

200

Q3 79.5
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100 Q271.9 Recurring revenue ratio

Recurring revenues ratio
within Office Services revenue

Q1 64.9
FY2022 FY2023
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Progress to be announced in May full-year statement

| May 2024 |

FY2023 QzNOV 2|?23 tati szozslzgeg ZOZLllt(tOday) tati i FY2023 full-year :

results presentation results presentation | i |

%:Expected impacts in FY25 P P i results presentation :
O O , O .

c o || Optimizing $ . - Progress of | | i

S R&D New gcglg(;ittisigsgmlze R&D project selection i FY24 target fixed i

g § (R&D expenses in FY24) ! i

=~ T Future : i

% I Optimizing \_report i Headquarters back-office !

= T back-office — : function optimization i

~ 5 ||functions ! FY24 target fixed |

ACC(_eIeratlon of _ w Dlvesture_ of Progress of business selection | Update on exit processes i

Business selection optical business : ! for other businesses i

. : . and concentration . P ;

and concentration Exit process and policies : (if disclosable) |

~~ Future i - - |

Transformation of \_report ' Sales and services structure reviews;

Office Printing business — Progress of JV with Toshiba Tec ! Profit |mproveme_:nt_s th_rough W |

structure i + SCM optimization/ ;

~ Future ! global procurement i

@D : :

Acceleration of Office — i Disclosure of key performance |

Services profit growth (KPIs to monitor growth) ! indicator progress i
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The plans, prospects, strategies and other statements, except for historical events mentioned in these materials are forward-looking
statements with respect to future events and business results. Those statements were based on the judgment of Ricoh’s Directors from
available information. Results may differ materially from those projected or implied in such forward-looking statements and from historical
trends. Refrain from judgments based only on these statements with respect to future events and business results. The following important
factors, without limiting the generality of the foregoing, could affect future results and cause those results to differ materially from those
expressed in the forward-looking statements:

a. General economic conditions and business trends

b. Exchange rates and fluctuations

c. Rapid technological innovations

d. Uncertainty as to Ricoh's ability to continue to design, develop, produce and market
products and services that achieve market acceptance in intensely competitive markets

No company's name and/or organization's name used, quoted and/or referenced in this material shall be interpreted as a recommendation
and/or endorsement by Ricoh.

This material is not an offer or a solicitation to make investments. Do not rely solely on these materials for your investments, decisions on
which are your responsibility.

Note: These materials define fiscal years as:
FY2023 (or fiscal 2023) = Fiscal year ended March 31, 2024, etc.

Change in business category

Effective from the fiscal year ending March 31, 2024, Ricoh recategorized the PFU business and some common expenses from the Other segment into Ricoh Digital
Products and Ricoh Digital Services.
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