




• I will now explain our results for the first quarter of fiscal 2018. 

• We made steady progress with the RICOH Resurgent Plan that we announced in 
April. 

• We deployed this plan because the past principles that served us well when 
markets were growing have led to inefficiencies and poor profitability as 
businesses have matured.

• So, in the first quarter, we embarked on RICOH Resurgent initiatives that 
prioritize profits over scale expansion and optimize our structure in line with our 
strategic shift. 

• We began to improve profitability on the strength of efforts to control prices and 
reduce unprofitable deals and MIF. We optimized our structure by pushing ahead 
with reforms to our North American sales structure.



• Consolidated sales increased 1% from the previous corresponding period, to 
¥492.5 billion. Gains in such growth areas as office services, commercial 
printing, and industrial printing offset a decline in office printing.

• Operating profit climbed 74.1%, to ¥18.9 billion. This stemmed from the office 
printing business controlling prices and reducing unprofitable MIF deals, thereby 
boosting earnings, while structural reforms progressed as planned. 

• Profit attributable to owners of the parent thereby jumped 126.3%, to ¥10.6 
billion. 

• R&D and capital expenditures were down from a year earlier, as management 
focused spending on growth areas.



• Operating profit rose ¥8.0 billion, or 74.1%, to ¥18.9 billion. The operating profit of 
¥10.8 billion in the previous corresponding period reflected ¥3.9 billion in India-
related expenses, but even without that factor underlying earnings rose in the first 
quarter of this year. 

• We were able to brake a downward earnings trend, keeping the sales and product 
mix flat in the first quarter. 

• Lower product costs, R&D, and other expenses in line with our initial forecasts.

• Augmenting measures in the previous fiscal year, the structural reform impact of 
¥13.0 billion reflected progress with measures in the previous year and the period 
under review.

• The structural reform charge was ¥6.2 billion.

• Foreign exchange detracted from earnings, resulting in operating profit of ¥18.9 
billion in the first quarter.

• We exceeded our initial forecasts on earnings improvements from our sales and 
product mix and a yen that was lower than our assumptions. 



• In the first quarter, we adopted new segments based on the business 
domains that we redefined in the RICOH Resurgent plan that we 
announced in April. 

• Our six business domains are now Office Printing, Office services, 
Commercial printing, Industrial printing, Thermal, and Other.



• RICOH Resurgent shows how we are expanding value provided to office 
customers and are broadening the potential of printing technology.

• On the vertical axis are office printing and office services that we are 
leveraging to expand new value for existing office customers.

• The horizontal axis includes the commercial and industrial printing and 
thermal businesses in which we are leveraging our office printing strengths 
to broaden our printing technology potential in new areas.



• In the office area, office printing sales were down even after excluding the 
impact of forex.

• Although number of MFPs increased overall, sales were down owing to such 
factors as changes in the product mix, as the proportion of low-end A4 
machines was high. We generated profits, however, as we maintained prices by 
reviewing unprofitable business deals and securing gross margins.

• Office printing sales were ¥284.6 billion.

• Structural reforms streamlined operations, driving operating profit and the 
operating margin higher.

• Office service sales were ¥98.4 billion. This reflected product and service 
expansion in such areas as communication services.

• We increased development expenditure for new services to expand value 
provided to customers.

• We made progress in improving profitability in the office segment. 



• In the printing area, commercial Printing sales were ¥45.6 billion.
• Operating profit was ¥7.1 billion. Non-hardware sales for cutsheet models 

contributed to earnings.

• Industrial Printing sales were ¥4.3 billion. This reflected higher sales of inkjet 
heads.

• An operating loss in the industrial printing business reflected development 
investments to drive expansion. We broadened industrial inkjet applications, 
and are investing in and expanding this business.

• Thermal sales were ¥14.5 billion. 
• Demand for thermal media is increasing on such factors as e-commerce 

growth, and this field offers growth potential.

• Business is growing steadily in the printing area.



• In other areas, sales rose on the strength of the industrial products 
business, which supplies stereo cameras and other offerings that harness 
our optical technology.

• We look to expand our Smart Vision business by leveraging our imaging 
technology, with our THETA 360-degree camera leading the way. Although 
the THETA performed well, Smart Vision sales declined owing to 
decreases in sales of other digital camera products.

• Operating profit dropped amid lower camera business sales and higher 
development investments in industrial products.



• Although total assets increased ¥21.5 billion, they would have declined if 
not for the forex impact.

• Trade and other receivables decreased amid progress in collections in the 
first quarter after sales rose at the end of the previous fiscal year. 
Seasonal factors were at play.

• There were no other major balance sheet changes.
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• Free cash flow was ¥6.7 billion.

• Free cash flow excluding the finance business was ¥34.6 billion, up ¥17.5 
billion from a year earlier.



• I will now present our stance on our full-year forecasts.

• A mild recovery of the global economy does not warrant optimism.

• We believe that conditions in the office business will remain challenging, 
and will continue to undertake thorough structural reforms. We still 
project structural reform charges of ¥45 billion for the year.

• We have therefore retained our initial forecasts.



• We have maintained our initial forecasts for the full year.

• There are no changes to our full-year projection of ¥45 billion in structural 
reform charges for the year, with cost reductions of ¥39 billion.

• That concludes my overview of our accounts.



Q&A Session
Q: What is the competitive environment for the office equipment industry?
A: Although conditions remain adverse, we will endeavor to generate earnings by being 

more selective about deals.

Q: In terms of your full-year forecasts, your earnings for the first quarter were effectively 
zero after factoring in a ¥21.0 billion impact from the sales mix. Was this an outcome 
of controlling prices or reducing unprofitable MIF and deal or did it stem from market 
factors?

A: In the first quarter, we controlled prices by optimizing prices and reducing 
unprofitable deals in office printing. In commercial printing and other businesses, we 
boosted our gross margin from a year earlier while maintaining the sales mix.

Q: Volumes would normally decline if you prioritize profits. Do you sense that your 
measures are making progress?

A: Yes, we do. Other than that, regional sales companies have undertaken steps to 
prioritize profits instead of awaiting headquarters instructions.

Q: Is it correct to conclude that ¥6.7 billion of the ¥13 billion structural reform impact in 
the first quarter, net of ¥6.3 billion in MIF sales, will be bear fruit each quarter? 

A: Basically, yes, although some first quarter measures have yet to prove effective. We 
look to amass savings, and the full-year impact of measures to date should be ¥31.3 
billion.

Q: There was talk in April of cutting 1,300 jobs in North America. Is that number 
included in the 2,400 job cuts you are talking about now?

A: Yes, it is.
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