






 I will now explain Ricoh's results for the first half of fiscal 2017.

(Please see slides 2 and 3 of this presentation)

 Sales for the term decreased 11.3% from a year earlier, to ¥971.4 billion. The principal 
factor was adverse forex.

 After stripping out that factor, sales would have declined 2.9%. The office equipment market 
remained generally adverse. A demand downturn in Europe in the second quarter was 
particularly noteworthy. Although revenues were down in core businesses, they rose in the 
Industrial Products and Other businesses. 

 Operating profit fell 70.5%, to ¥16.5 billion. 

 Although we were able to cut costs through progress with structural reforms, earnings 
declined owing to the absence of extraordinary factors from a year earlier and the impacts 
of India-related expenses and forex. 

 Profit attributable to owners of the parent fell 85.5%, to ¥5.0 billion. 

 Management has amended its full-year forecasts in view of first-half results and additional 
spending to accelerate structural reform activities. 

 The Company will pay an interim dividend as planned.



 Here, we have presented the change in operating profit from a year earlier.

 Operating profit in the first half was ¥16.5 billion, from ¥56.1 billion in the previous 
corresponding period. 

 But after excluding a gain on sales of assets in last fiscal year of ¥15.9 billion, operating 
profit in the previous corresponding term would have been ¥40.2 billion. 

 Earnings from the sales and product mix were down ¥9.6 billion year-on-year. 

 Lower product costs added ¥5.1 billion to operating profit.

 Also adding to earnings were reductions in R&D spending stemming from structural reform 
initiatives and cuts in other expenses. 

 On the downside, we posted a ¥6.9 billion increase in India-related expenses and ¥19.5 
billion in net forex expenses. Operating profit for the period under review was thus ¥15.5 
billion.



Imaging and Solutions overall

 Segment sales declined 12.5% from a year earlier owing to the impacts of forex, lower office 
imaging revenues, and India-related expenses. With the forex factor excluded, the decrease 
would have been 3.7%.

Office Imaging

 We launched a string of new products in the period under review. They included the RICOH 
MP C8003 and MP C6503, both with cloud-ready capabilities. We thereby had in place a 
complete mid- through high-volume range of cloud-ready A3 color MFPs.

 Revenues were down for the period, as hardware sales failed to grow amid weaker demand in 
Europe and the United States, while non-hardware prices continued to fall. 

Production Printing

 Generally weak demand in Europe diluted a projected boost from large exhibitions in the first 
quarter. Hardware sales demand growth thus weakened, although non-hardware sales 
continued to expand steadily. 

Network System Solutions

 Sales in other regions declined temporarily. We have taken steps to increase our range of 
visual communication products to drive expansion.



 Earnings were down for the segment overall. 

 We continued to reinforce our lineup of industrial inkjet heads, camera modules for factory 
automation, electronic devices, and other offerings.

 After factoring out forex, sales rose for all businesses in this segment.

 The industrial inkjet and industry businesses are growth areas, and we believe that there 
has been some forward investment in those fields this fiscal year.



 Revenues and earnings were both up for the segment overall. 

 In the digital camera business, we launched the RICOH THETA SC 360-degree camera during 
the period under review. That model range remained popular throughout the term. 

 The domestic lease finance business was also solid, contributing to performance. 



 Forex underpinned most of the changes in the Statement of Financial Position. 

 Cash rose owing to a temporary funds pooling through the cash management system, while 
interest-bearing debt also rose. 

 The increase in interest-bearing debt reflected finance business expansion. 



 The equity ratio decreased owing to a forex-fueled reduction in capital.



 Free cash flow excluding the finance business was negative ¥7.4 billion. There was 
essentially no change from the previous corresponding period after factoring out ¥16.5 
billion in proceeds from asset divestments posted in that term.



 Management has lowered its full-year forecasts.

 The revisions largely reflect an additional ¥11.0 billion in structural reform spending for the 
second half and downward trends in the first half. 

 Changes since we disclosed our forecasts in August this year have included the business 
climate remaining weak, including in terms of economic trends, and management deciding 
that we needed to accelerate structural reform initiatives. 

 We have maintained our forex rate assumption for the second half of ¥105 to the U.S. 
dollar and ¥115 to the euro. 

 We are maintaining R&D expenditures at last year's levels, and are continuing to allocate 
R&D expenditures to development model reviews and investments in new fields. We 
reviewed capital expenditures from the perspectives of urgency and efficiency.

 We continue to anticipate growth in the production printing, industrial printing, industrial 
products, and other fields. We also look for office equipment operations to contribute to 
earnings, notably through next-generation MFPs and other new offerings and high-value-
added sales. 



 The chart on this slide presents comparisons for changes shown in the previous slide. 

 For this slide we newly included a restructuring charge to accelerate initiatives.



 We have retained our dividend forecast for this fiscal year.



Q&A Session
Q: Are your medium-term cost reductions of ¥100 billion a total for three years from 

fiscal 2018?
A: We look to materialize those cuts from fiscal 2016 levels as swiftly as possible 

under the next mid-term management plan.

Q: What are your medium-term assumptions for consumables sales growth? 
A: We have not assumed growth in formulating plans. 

Q: You expect equipment and consumables revenues to trend downward over the next few 

years. Does that mean your sales competitiveness has declined?
A: We do not believe that it has declined. That said, the situations for our businesses are 

more challenging than before, and they are experiencing a transition period. We are 
accordingly streamlining operations and educating about new sales approaches, 
including for solutions services. 

Q: Your earnings base could disappear if you do not maintain certain machine-in-field levels 
in core businesses. How do you plan to balance maintaining share and cutting costs? 

A: Earnings will not grow without expanding sales, but we will not engage in selling at low 
prices simply to boost the number of machines in field. We will emphasize profitability. 
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