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Resurgent Ignite Take off

FY2017〜 FY2018〜 FY2020〜

Stages for Sustainable Growth

■ Completed 
structural reforms

■ Reformed 
governance 

■ Business prioritization 
around growth 
strategy domains

■ Reinforced 
management
structure

■ Full deployment of 
growth strategies

■ Reform management 
to underpin growth 
strategy plan
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Periodical Reporting at Results Briefings

Challenge 
“Self-sufficiency”

Practice “OPEN”

At the quarterly results briefing we will also report on the progress of our growth strategies.

July 
2018

April 
2018

October 
2018

January 
2019

April 
2019

Investor 
Relations

Today

Growth 
Strategy: 
Update on 
actions

Growth 
Strategy: 
Update on 
actions

Growth 
Strategy: 
Strategy Zero 
update

Growth Strategy: 
General review
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Addressing stakeholder 
concerns

How will Ricohʼs Growth Strategies deliver                      
a ¥185B profit by 2022?

What is your plan to expand your digital business under 
your Growth Strategy 2?

（Product, Services, Market Size, Strengths etc.）

How does Ricoh propose growing its commercial printing 
business when the market itself seems stagnant?

Competitors are also focusing on industrial printing, so 
how will Ricoh differentiate itself?

How is your ¥200B investment fund being spent? 
How can you be sure ¥200B is enough? 
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RICOH Ignite Growth Strategy

Office Printing

Commercial Printing

Industrial Printing

Thermal

Office Services

Industrial Products

Smart Vision

Growth 
Strategy #0

Growth 
Strategy #1

Growth 
Strategy #2

Growth Strategy 
#1

Growth Strategy 
#1

Office Printing

Office 
Services

Industrial Products

Smart VisionSmart Vision

Commercial Printing
Industrial Printing

ThermalGrowth 
Strategy #0

Create new markets 
by connecting offices 

and frontlines

Applied Printing

Digitalizing offices

Existing Custom
er Value

Offices

N
ew

 Custom
er Value

Frontlines

Growth Strategy 
#2

Digital
Business Em

bracing the challenge of 
Change
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53%

12%

24%

11%

Changing business portfolio

The sources of profit will change as we execute our growth strategy plan

FY2016（actual） FY2022（target）

39%

19%

31%

11%

2,300B
JPY

44%

24%

18%

14%

185B
JPY

Digital Business
100B JPY

Industrial Printing
100B JPY

Revenue
O

perating Profit

Excluding corporate 
and elim

inations

¥100B 
investment 
in each of 
Growth 

Strategies  
#1 and #2 
by 03/19

77%

15%
8%

2,029B
JPY

60.8B
JPY※

※Excluding any 
temporary factors

Growth 
Strategy 1

Growth 
Strategy 2

Growth 
Strategy 0

others
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Steps for Strategy AchievementGrowth 
Strategy #2

Office Printing

Commercial Printing

Industrial Printing

Thermal

Office Services

Industrial Products

Smart Vision

Growth 
Strategy #0

Growth 
Strategy #1

Growth 
Strategy #2

Growth Strategy 
#1

Growth Strategy 
#1

Office Printing

Office 
Services

Industrial Products

Smart VisionSmart Vision

Commercial Printing
Industrial Printing

ThermalGrowth 
Strategy #0

Applied Printing

Digitalizing offices

Existing Custom
er Value

Offices

N
ew

 Custom
er Value

Frontlines

Em
bracing the challenge of 

Change

Domain 2
Digitize the 
frontlines

Growth Strategy #2
Domain 1

Inter-Company 
Process 

Innovation
(Office Services)

Process Innovation 
in the office

(O
ffice Services)

Domain 3

to the frontlines

Domain 3
Connect offices 
to the frontlines
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Platform for SMBs(Ricoh) RSI Platform

Domain 1:
Inter-Company Process Innovation

Support inter-company processes, 
mainly targeting SMBs

Growth 
Strategy #2

Market size in 2022

150B JPY
(Inter-company 

digitization market)

Ricoh estimate
Solutions 

development with 
c.100 Partners

QuoteQuote
sent

OrderOrder
sent

received
Order

received
Invoice Invoice 

sent

Payment Payment 
sent

Invoice
received
Invoice
received

Payment
received
Payment
received

Quote
received
Quote

receivedCompany A
(Buyer)

Company B
(Supplier)

Digital 
Marketing

MakeLeaps
Ricoh

AI-OCR＋
Inter-company process

Management (paper and electronic)

Help
desk

AP/ 
ARCRM Sales 

Management

*RSI : Ricoh Smart Integration 7
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Domain 2:
Digitize the frontlines

Accelerate digitization on the 
frontlines by capturing voice and 
location data, in addition to 
image data

Medical &
Nursing Care 

Frontlines

Factories

Schools

Warehouses

Shops

Workforce decline (caused by a fall in birth rates) 
combined with longer life expectancy (growing 
aged population) mean medical and nursing care 
at the frontlines has to be more effective in order 
to handle the increasing volume of patients.

Market size in 2022

33B JPY
(Target market in 

medical/nursing-care industry)

Ricoh estimate

(Ricoh) RSI platform

Growth 
Strategy #2

Indoor location 
information acquisition

MinebeaMitsumi

Smart Sensing 
(Ricoh) BONX

Advanced 
hearable devices

Hmcomm

Japanese voice 
recognition

Bioinformation 
monitoring

Efficient 
nursing care

Identifying 
locations on 
premises of 
doctors and 

nurses

Instructions 
and advice 

during 
surgery

Storing surgical 
records and 

accumulating 
findings
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Domain 3:
Connect offices 
to the frontlines

9

By digitizing frontlines, workflows can be easily 
connected to offices

Road 
inspection
frontline

Ricoh Stereo 
Camera

Crack rate, 
depth, flatness 
& rutting

After
Im

age capture
by vehicle

Auto 
Report Creation

Ricoh 3D 
Image 

Processing

Analysis 
using AI

Before

Im
age

Capture

Site
Inspection

Notetaking
at frontlines

Return to
office w

ith data

M
anual report

creation

Market size in 2022

130B JPY
(Infrastructure 

inspection market)

Ricoh estimate

Growth 
Strategy #2

Office
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Industrial Printing Target AreaGrowth 
Strategy #1

Building 
materials

Apparel

Offices

From analog to digital processes

packaging

Labels 
and 

packaging

Paints

21B JPY
(Digitization <1％)

26B JPY 
(Digitization  =1％)

240B JPY
(Digitization =5％)

64B JPY※
(Digitization =１％)

Market Size in 2022
& current rate of digitization

※Car and airplane printing market only

Print 
processes 

or 
Dyeing 

processes
PrintingPrinting
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Industrial Printing

11

Textile
(Apparel)

Decoration
(Building 
materials)

Labels and 
packaging Paints

Total solutions

Modules

Parts
Inks

Heads

Software
Sales and 
service

LAC (Japan)

Coloreel

Coloreel (Sweden)

LAC

Growth 
Strategy #1

Augment capabilities in decoration, textiles, labels and packaging, with paint capabilities

Acquired technology for high viscosity and long 
distance discharge, to enable printing on 3D surfaces

Develops and makes yarn dyeing units for industrial 
embroidery machines

Enhance internal strengths Strengthen position through collaboration
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Applied Printing

Healthcare

Growth 
Strategy #1

Offices

PrintingPrinting
Medical/
pharma

Medical/
pharma

Parts 
production

Electronic 

production

Electronic 
equipment 
production

Printed 
electronics
Production 
processes

3D printers
Production 
processes

Drug 
granulation

Pharmaceutical 
processes

Bioprinting 
(cell lamination)

Medical testing 
processes

From analog to digital processes
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メディカル
イメージング

バイオメディカル

Healthcare

13

Embracing the 
challenge of 

change

Medical 
imaging

Biomedical

Additionally, we are nurturing the drug granulation processes 
using our toner production technology & know-how

Help diagnose and swiftly detect and treat neurological diseases and 
contribute to a society in which people lead long and healthy lives

 High-precision analysis and detection of neural activity
 In December 2017, entered U.S. market and started sales

Biomagnetic diagnostic equipment 
(magnetoecephalographs/spinographs)

 DNA reference plate and drug efficacy and toxicity 
evaluation system

 Have started exploring commercialization in United States

Bio 3D printers
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 Maintained sales price in SMBs so weʼre 
shifting more to growing SMB sales by 
adding new customers.

 Improving sales price in major accounts 
through effective deal management in all 
3 countries

 Germany SMB sales price increased due to 
revised commission plan.

 Shift from public sector to private sector 
（7% improvement Vs FY17)

 9% increase in SMB sales price due to price 
structure adjustment and revised 
commission plan

*

0.9

1.0

1.1

FY17
4‐9⽉累計

FY18
4‐9⽉累計

0.9
1.0
1.1

FY17
4-9⽉累計

FY18
4-9⽉累計

0.9
1.0
1.1

FY17
4-9⽉累計

FY18
4-9⽉累計

0.97

1.01

1.03

We anticipate driving further price increases, as the new MFPs have an 
enhanced solutions capability *2Hʼ18 New MFP launch

Growth 
Strategy #0

Price Management
Pushing ahead with customer realignment 
and increasing the value add

Prices of directly sold MFPs
(changes from a base of 1 in fiscal 2017) Results and issues

Japan
France, U

K, 
G

erm
any

U
nited States

FY17
YTD Sept 

FY18
YTD Sept 

FY17
YTD Sept 

FY18
YTD Sept 

FY17
YTD Sept 

FY18
YTD Sept 
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Reforming Management to 
Underpin Our Growth Strategies

Reform governance

 Establish an Investment Committee
 Management based on capital costs
 Reassess capital policies
 Strengthen investor and shareholder relations 

and disclosure

Reinforce management 
structure

Strengthen management 
structure to reflect capital 
costs and corporate value

 Continue beefing up corporate governance
 Keep enhancing appointment and dismissal 

process
 Explore corporate value-linked remuneration 

framework
 Reinforce audits, etc. 

 Headquarters functions
 Group administrative structure
 Strengthen risk management structure

15




