
17 18

Bergen op Zoom 
(Netherlands)RPL

RPL: Ricoh UK Products Ltd.
RIF: Ricoh Industrie France

RIF

Barcelona Territories covered by 
Ricoh Europe SCM
Europe, Middle East (up to and 
including Pakistan), Africa

Delivery within 24 hours 
under normal circumstances

Delivery within 48 hours 
under normal circumstances

Milan

Plants in AsiaPlants in Asia
Central warehouse facility
Location where standard models 
are created through the branding 
of product modules as Ricoh and 
NRG brands and addition of 
options

Satellite bases for 
inventory storage

Manufacturing and 
replenishing sites for 
product modules

Sites that meet the 
specifications 
requested by 
customers when 
placing orders

ISMS in Action Case 5:  
Ricoh Europe SCM B.V.

Manuals Developed for Each 
Team
RE SCM analyzed and examined the 
significance of its business from the customer’s 
point of view and concluded that the delivery 
of supplies is the most crucial aspect. It then 
designed its business continuity plan (BCP) to 
facilitate the resumption of direct shipments of 
supplies to customers within 72 hours after a 
natural disaster or other unexpected event hits 
the distribution center or its surroundings. 

For five separate teams (crisis management, 
order fulfillment, operation and shipping, IT, 
and Mass Customization Center), separate 
crisis management manuals were prepared. 
The manuals, which define the team’s 
respective scopes of actions, duties and 
responsibilities, and actions to be taken 
immediately after a disruptive event, also 
list vital equipment and documents, as well 

as the contact information of suppliers and 
employees. Each team leader reviews and 
updates the manual every six months.

Crisis Management Center 
at a Hotel
In order to be ready in case the distribution 
center cannot be used, RE SCM has made 
arrangements with a local hotel, where a 
crisis management center (CMC) will be set 
up to serve as a temporary office. Similar 
arrangements have been made with a distant 
hotel to respond to a disaster affecting the 
entire geographic area. Under the direction 
of the CMC, the teams will proceed with 
prescribed works, which may include securing 
alternate sites and alternate delivery routes, 
contacting customers, and re-building the 
IT system. To ensure the completeness and 
availability of order information, the main 

System Established to Promptly Resume Shipping to 
Customers in an Emergency
Ricoh Europe SCM (RE SCM), headquartered in Bergen op Zoom, The Netherlands, handles Ricoh’s 
supplies and equipment for EMEA* shipments out of its distribution center. Every month it fulfills more 
than 100,000 orders, 85 per cent of which are for direct shipment to customers (see diagram below).  
RE SCM has built a system that enables deliveries of supplies to customers to be resumed within  
72 hours of a disruption. 
*Europe, Middle East and Africa 

Exhibiting at One 
of Europe’s Largest 
Information Security Events 
Infosecurity Europe is held in London every 
April and is described by its organizers as 
“Europe’s most comprehensive convergence 
of information security professionals.” The 
event runs three days and combines an 
educational program of seminars and keynote 
presentations delivered by world-renowned 
information security specialists and an 
extensive exhibition at the Olympia Exhibition 
Hall in London. At the exhibition are displayed 
a diverse range of new and innovative 
information security products, solutions and 
services from over 300 of the top companies in 
the industry. RUK was aware that the majority 
of exhibitors at Infosecurity Europe would 
show products related to network security 
and data storage security. The company 
therefore saw the exhibition as an opportunity 
to promote Ricoh’s document solutions. RUK 
raised awareness among attendees that 
ignoring hardcopy documents, which comprise 
over 30% of all documents, would result in 
a failure to achieve full compliance. The RUK 
booth demonstrated, among other solutions, 
software for secure information printing and 
software for secure scanning, as well as 
information distribution options using the latest 
technology. Hardware products were also 
exhibited that demonstrated such functions as 
data overwriting and PDF encryption, which 
are increasingly being specified by customers 
including UK police agencies and other 
government organizations.

system is located in another city away from the 
distribution center. The structure will allow the 
Order Fulfillment Team to resume its tasks at 
business sites of other Ricoh Group companies. 
An annual drill is also conducted to confirm 
the real-life viability of the BCP. Currently, 
RE SCM is working on a more complete BCP 
whereby the supply chain will be altered to suit 
the prevailing circumstances if a Ricoh Group 
company within the EMEA region is struck with 
an emergency.  
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Security Credentials and 
Reliability
RUK emphasized to booth visitors its security 
credentials, promoting the benefits of its  
ISO 27001 compliance and its achievements  
in the field of information security. Ricoh, the 
first international organization to receive the 
ISO 27001 standard on a global scale, 
garnered high praise from representatives of 
various companies and exhibition attendees. 
Note: �According to an official announcement, 11,787 visitors 

attended Infosecurity Europe 2007, and the attendance for 
2008 was estimated at over 12,000.

ISMS in Action Case 6:  
Ricoh UK

Providing the Latest Information Security Products and 
Services in the EU
Ricoh UK (RUK) is a group sales company based in London. RUK provides print management, 
document management, hardware, software and services tailored to meet individual customer needs. 
Recognizing that information security is a top priority for businesses, RUK exhibited at Infosecurity, 
one of the largest information security events in Europe. There the company showcased its 
achievements and the latest information security technologies. 
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