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Concept of CSR 3. The Ricoh Group’s CSR Initiatives and Areas of Activities

Enhancing Our CSR Initiatives

In the Ricoh Group CSR Charter, we specified four
areas of initiatives as our CSR principles. In those
areas, we divided social responsibility into two cat-
egories: fundamental responsibilities to society and
voluntary responsibilities to society. By specifying
definite CSR objectives for each of these categories
to make them easier to understand, we have tried to
ensure that every member of the Ricoh Group
understands our CSR goals. We will earn the trust
of stakeholders if we fully comply with laws and
regulations. However, to achieve the goal of our
management philosophy, that is, to become a reli-
able and attractive global corporation, we must
evolve a quality that appeals to stakeholders.
Believing that efforts to assume voluntary responsi-
bilities to society will generate such an appeal, we
named these initiatives “endeavors to generate
appeal.” We believe that a commitment to these
endeavors will result in increased corporate value.

In fiscal 2006, we will take steps to develop this
idea further and in more concrete terms. Clarifying
the directions of three areas of activities, i.e.,
endeavors to create attractiveness, compliance
efforts, and collaboration with partners, we started
implementing a PDCA management system for
each area’s project theme.

Goals
Endeavors to create appeal

• Setting high goals and striving to achieve them

Compliance efforts
• Approach to earning trust
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Areas of CSR initiatives

Objective of Ricoh Group CSR

<Management Philosophy>
Corporate image
 the Ricoh Group
wants to create

To become a company that is loved by society and 
whose development is expected by people who

Reliable and attractive 
worldwide company

• wish to buy the company’s 
products

• wish to invest in the company
• wish to work for the company

• wish to form a relationship with 
the company

• wish the company would enter the 
market

Improving corporate
value
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The most 
attractive 
company

Ensuring
the trust of 

society

■ PDCA* responsible for controlling group and business
functions.
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[Group wide PDCA] PLAN

CHECK

ACTION

[Functional PDCA]

[Business unit PDCA]

DO

* Continuous improvement management system using a Plan-Do-Check-Action cycle
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Disclosing goals

Disclosing results

Setting goals

Results

Expectations and requests from stakeholders
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Management 
philosophy

Medium-Term Vision
Medium-Term 

Management Plans

Efforts in 
cooperation with 

stakeholders

Independent 
efforts

Voluntary Responsibilities to Society

Comfortable
workplace

Rewarding
work

Engaging in environmental
technologies

Offering
useful products

Integrity in
corporate activities

Environmentally-
friendly products

Large
Dividends

Disclosure of
information

Positive social
contribution

Great reduction of
CO2 emissions

Respect for
local culture

Group
engagement

Technology
support

System development
support

Endeavors to 
create appeal

Customers Shareholders Employees SocietyPartner companies

Integrity in 
corporate activities

Harmony with 
the environment

Respect
for people

Harmony with 
society

Compliance
efforts

Labor Standards
Law

Product Liability
Law

Health and Safety

Recycling Law Corporate Law

Commercial
Law

Laws and Regulations
of Each CountrySubcontract Act

Green
Procurement

Environmental Protection
in Each CountryAntitrust Law

Securities and
Exchange Law

Fundamental Responsibilities to Society

■ Scope of CSR

■ Endeavors to Create Appeal● Endeavors to create appeal 
To understand what kind of company is attrac-
tive to stakeholders, we have to start by talking
with them and learning about their expectations
and requests for the Ricoh Group. Setting goals
that are higher than their expectations and
requests and achieving such goals will increase
the appeal of the Ricoh Group. In addition to the
efforts we have made in promoting communica-
tion with stakeholders, we will expand our initia-
tives based on the idea mentioned above.
Besides the environmental and social contribu-
tions we have made thus far, we will set and
carry out CSR themes that will help improve our
appeal by communicating with stakeholders,
including customers, shareholders, employees,
partner companies, and local communities.
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