
(1) Year ended March 31, 2003, 2002 and 2004 (Forecast) 

   (Billions of yen)
Year ended Year ended Year ended 
March 31, 2003 March 31, 2002 Change March 31, 2004 Change

(Results) (Results) (Forecast)

　Domestic sales 896.0 902.6 -0.7% 912.0 1.8%
　Overseas sales 842.3 769.6 9.4% 893.0 6.0%
Net sales 1,738.3 1,672.3 3.9% 1,805.0 3.8%
Gross profit 745.3 699.9 6.5% 786.0 5.5%
Operating income 133.6 129.6 3.1% 147.0 10.0%
Income before income taxes 123.4 113.9 8.4% 137.0 11.0%
Net income 72.5 61.6 17.7% 79.0 8.9%

Exchange rate (Yen/US$) 121.96 125.10 -3.14 120.00 -1.96
Exchange rate (Yen/EURO) 121.00 110.60 10.40 120.00 -1.00

Net income per share (yen) 99.79 88.27 11.52 106.38 6.59
Net income per share-diluted (yen) 96.81 82.46 14.35 -                      -                 

Return on equity (%) 11.2 10.4 0.8 -                      -                 
Income before income taxes on total assets (%) 6.6 6.4 0.2 -                      -                 
Income before income taxes on net sales (%) 7.1 6.8 0.3 7.6 0.5

Total assets 1,884.9 1,832.9 51.9 -                      -                 
Shareholders' equity 657.5 633.0 24.4 -                      -                 
Interest-bearing debt 484.6 561.4 -76.7 -                      -                 

Equity ratio (%) 34.9 34.5 0.4 -                      -                 

Shareholder's equity per share (yen) 885.41 870.63 14.78 -                      -                 

Cash flows from operating activities 185.7 105.1 80.6 -                      -                 
Cash flows from investing activities -98.1 -81.4 -16.7 -                      -                 
Cash flows from financing activities -67.1 36.2 -103.3 -                      -                 
Cash and cash equivalents at end of period 189.2 170.1 19.0 -                      -                 

Capital expenditures 73.9 75.6 -1.7 75.0 1.0
Depreciation for tangible fixed assets 69.5 73.7 -4.2 70.0 0.4
R&D expenditures 83.5 80.7 2.7 85.0 1.4

Number of employees (Japan) (thousand people) 39.5 40.0 -0.5 -                      -                 
Number of employees (Overseas) (thousand people) 35.1 34.2 0.9 -                      -                 

Ricoh Company, Ltd.

Performance Outline (Consolidated)

FLASH REPORT

Three months ended March 31, 2003
(Results for the Period from January 1, 2003 to March 31, 2003)

* The Company bases the forecast estimates for March 31, 2004 above upon information currently available to management, which involves
risks and uncertainties that could cause actual results to differ materially from those projected.

Year ended March 31, 2003
(Results for the Period from April 1, 2002 to March 31, 2003)
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(2) Three months ended March 31, 2003 and 2002
   (Billions of yen)

Three months ended Three months ended 
March 31, 2003 March 31, 2002

　Domestic sales 236.2 238.1 -0.8%
　Overseas sales 224.5 212.7 5.5%
Net sales 460.7 450.9 2.2%
Gross profit 199.7 184.4 8.3%
Operating income 38.9 40.0 -2.8%
Income before income taxes 37.8 35.5 6.3%
Net income 21.1 18.3 15.7%

Exchange rate (Yen/US$) 119.04 132.50 -13.46
Exchange rate (Yen/EURO) 127.63 116.21 11.42

Net income per share (yen) 29.17 25.89 3.28
Net income per share-diluted (yen) 28.39 24.22 4.17

Return on equity (%) 3.2 3.0 0.2
Income before income taxes on total assets (%) 2.0 2.0 0.0
Income before income taxes on net sales (%) 8.2 7.9 0.3

Capital expenditures 18.8 19.0 -0.1
Depreciation for tangible fixed assets 18.1 20.3 -2.2
R&D expenditures 22.4 22.1 0.2

   (Billions of yen)
Three months ended Three months ended 

June 30, 2003 June 30, 2002 Change
(Forecast) (Results)

　Domestic sales 228.5 224.8 1.6%
　Overseas sales 213.5 203.4 5.0%
Net sales 442.0 428.2 3.2%
Gross profit 194.5 186.4 4.3%
Operating income 37.0 35.9 3.0%
Income before income taxes 34.5 32.2 6.9%
Net income 20.0 19.5 2.5%

Exchange rate (Yen/US$) 120.00 127.01 -7.01
Exchange rate (Yen/EURO) 120.00 116.56 3.44

Capital expenditures 17.5 17.6 -0.1
Depreciation for tangible fixed assets 17.0 16.9 0.0
R&D expenditures 20.0 18.4 1.5

   (Billions of yen)
Half year ended Half year ended 

September 30, 2003 September 30, 2002 Change
(Forecast) (Results)

　Domestic sales 459.0 449.5 2.1%
　Overseas sales 436.0 407.2 7.1%
Net sales 895.0 856.8 4.5%
Gross profit 385.5 360.6 6.9%
Operating income 70.0 61.3 14.1%
Income before income taxes 66.0 55.6 18.5%
Net income 37.0 33.5 10.4%

Exchange rate (Yen/US$) 120.00 123.08 -3.08
Exchange rate (Yen/EURO) 120.00 116.95 3.05

Capital expenditures 37.5 38.4 -0.9
Depreciation for tangible fixed assets 34.0 33.8 0.1
R&D expenditures 41.0 40.2 0.7

(4) Half year ended September 30, 2003 (Forecast) and 2002

(3) Three months ended June 30, 2003 (Forecast) and 2002

Change
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Ricoh Company, Ltd. and Consolidated Subsidiaries
FLASH REPORT (Consolidated. Year ended March 31, 2003)

at the Board of Directors' meeting: May 1, 2003

1. Results for the period from April 1, 2002 to March 31, 2003
(1) Operating Results (Millions of yen)

Year ended Year ended
March 31, 2003 March 31, 2002

Net sales 1,738,358 1,672,340
　　(% change from the previous fiscal year) 3.9 8.7
Operating income 133,654 129,695
　　(% change from the previous fiscal year) 3.1 23.4
Income before income taxes 123,470 113,950
　　(% change from the previous fiscal year) 8.4 16.6
Net income 72,513 61,614
　　(% change from the previous fiscal year) 17.7 15.8
Net income per share-basic (yen) 99.79 88.27
Net income per share-diluted (yen) 96.81 82.46
Return on equity (%) 11.2 10.4
Income before income taxes on total assets (%) 6.6 6.4
Income before income taxes on net sales (%) 7.1 6.8
Notes:

ii. Some changes in accounting method have been made. 

(2) Financial Position (Millions of yen)
March 31, 2003 March 31, 2002

Total assets 1,884,922 1,832,928
Shareholders' equity 657,514 633,020
Equity ratio (%) 34.9 34.5
Equity per share (yen) 885.41 870.63

(3) Cash Flow (Millions of yen)
Year ended Year ended

March 31, 2003 March 31, 2002
Cash flows from operating activities 185,742 105,138
Cash flows from investing activities -98,199 -81,421
Cash flows from financing activities -67,143 36,235
Cash and cash equivalents at end of period 189,243 170,172

(4) Items relating to the scale of consolidation and the application of the equity method:
Number of consolidated subsidiaries: 334; nonconsolidated subsidiaries: 37; affiliated companies: 24

(5) Changes in accounting method, etc.:
Consolidated subsidiaries: 13 additions; 10 removals
Companies accounted for by the equity method: 4 additions; 16 removals

2. Forecast of operating results from April 1, 2003 to March 31, 2004 (Millions of yen)
Half year ended Year ended
 September 30, March 31, 2004

Net sales 895,000 1,805,000
Operating income 70,000 147,000
Income before income taxes 66,000 137,000
Net income 37,000 79,000
Note: Net income per share (Consolidated) 106.38 yen

Notes:

In accordance with Japanese regulations, Ricoh has issued forecast for its financial results for the fiscal year
ending March 2004. These forecast are forward-looking statements based on a number of assumptions and
beliefs in light of the information currently available to management and subject to significant risks and
uncertainties.

Date of approval for the financial results for the year ended March 31, 2003,

i. Equity in income of affiliates: ¥2,403 million (¥1,891 million in previous fiscal year)

iii. Average number of shares outstanding (consolidated): 726,659,698 shares; 698,025,167 shares
(previous previous fiscal year)

Note:  Number of shares outstanding as of March 31, 2003: 742,608,635 shares (727,086,738 shares as of
March 31, 2002)

Consolidated financial statements of the Company and its consolidated subsidiaries have been prepared in
conformity with accounting principles generally accepted in the United States of America.

iv. Percentage changes in net sales, operating income, income before income taxes, and net income based
on the previous fiscal year.
v. Net income per share is calculated as required by SFAS No. 128.
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Policies 

(1) Basic Management 
The Ricoh Group’s vision is to be a winner in the 21st century. Under that banner, we aim to continue to provide high
reliability and build new value so that we can contribute to productivity improvement and knowledge creation for
individuals working anytime, anywhere, providing high reliability and new value creation.
Our proactive approach covers not only products and services for traditional office setups but also customers working at
any time and place in a broadband environment.

Our three-year 14th medium-term management plan, which ends in March 2005, has five basic objectives:
i. Realize a "vital and motivated culture"
ii. Strengthen technologies to become the World No.1 product manufacturing company
iii. Build "Customer-Friendly" and "Environmentally-Friendly"company
iv. Strengthen each business unit and revolutionize group business structures
v. Strengthen management constitution for competitive advantage

(2) Medium-Term Management Strategies
We are meeting the challenges of digital networking in our core competence of office equipment. We have accordingly
endeavored since our 13th medium-term management plan to not only manufacture such equipment as copiers and
printers but also overhaul our operational structure so we can help our customers improve or enhance productivity
through our offerings.

In the years ahead, demand should continue to rise for productivity enhancement. At the same time, further advances in
digital networking will generate greater reliance on color-based documents and expand the amount of information,
making it increasingly critical for customers to more efficiently manage their TDV (Total Document Volume) from
copiers and printers.

Our 14th medium-term management plan thus focuses on building total document volume (which includes increasing
added value per page) and thereby broadening our revenues and earnings base. Our basic strategy has three goals:
i.  Replacing monochrome products with color models
Provide a full lineup of compact color machines at prices comparable to those of monochrome models, thus securing
new markets by meeting new demand for color.
ii.  Expanding sales of high-speed models
Attract more customers through fast machines providing competitive advantages in terms of purchase price,
maintenance charges, and reliability.
iii.  Deploy printing solutions
Suggest ways for customers to optimize the total output costs of their copiers and printers, thus expanding equipment
sales and building total document volume.

Following are Ricoh’s major basic strategic achievements in fiscal 2003.

In terms of replacing monochrome products with color models, the Company continued to win top marks in Japan and
abroad for its IPSiO Color 8000 series (Aficio AP 3800C overseas) of fast color laser printers, which deliver color
performance at monochrome speed and price. During the term, we released the Imagio Neo C240/C320 series of
multifunctional printers (MFPs) for regular offices, which helped expand our share of the domestic color copier market.
We also started selling this series overseas as the Aficio 1224C/1232C.

In high-speed models, the imagio MF105Pro (Aficio 1050 overseas) digital copier was very well received domestically
and abroad for its affordable pricing maintenance fees and reliability. This machine attracted more customers seeking
high-volume copying and output.

We continued to make progress in printing solutions. In the European and U.S. markets in particular, we drew on a
global service and support structure that optimizes total printing costs for copiers and printers to steadily increase the
number of major accounts worldwide.

During the term, we established Ricoh China Co., Ltd., as a holding company to broaden our operations in the highly
promising Chinese market. Ricoh has already achieved impressive results to date in China, and the new subsidiary is
strategically expanding our business by integrating sales, production, and development.
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(4) Challenges
Economic prospects remain unclear in the United States, which drives the global economy. At the same time, the
Japanese equity markets remain in the doldrums, and we estimate that the global economy will continue to suffer low
growth. On top of that, competition is very intense in the color and digital networking fields.

The Ricoh Group’s prime priorities in continuing to achieve growth in such a tough operating environment are to create
new customer value while further improving management efficiency, thereby bolstering corporate competitiveness.

It is critical for us to become the world No. 1 product manufacturing company so we can identify new needs and provide
superior value. To that end, we will redouble efforts to provide new value through out customer satisfaction-oriented
management while solidifying our technological clout so we can deliver new value through our products and services.

In building and providing such value, Ricoh aims to meet its goals of being people-friendly and environmentally-
friendly. In other words, we are pursuing ease of use so customers can take full advantage of products and services that
are becoming increasingly complex as digital networking progresses. We are also endeavoring to reinforce our
environmental management as part of our mission without compromising profitability.

We are making steady progress in streamlining efficiency through process reforms in all Group fields as part of a drive
to improve capital efficiency and earnings. In addition, we aim to slash costs and thereby raise price competitiveness,
thus realizing a low-cost management structure that can provide high efficiency in deflationary environments.

It is also most important management challenge to prevent the sorts of scandals that have occurred in Japan and abroad
recently that have shaken community trust.

The Group is addressing this issue in line with its commitment to its responsibilities as a member of society, striving to
serve the interests of its customers and other stakeholders while strengthening its management organization.

(5) Dividend Policy
Ricoh endeavors to ensure stable dividends by improving profitability while increasing retained earnings to reinforce its
corporate structure and cultivate new businesses. Ricoh uses those retained earnings to strengthen core businesses and
invest in new fields from medium- and long-term perspectives.

(6) Thinking and Policies on Reducing Minimal Investment Lots
Ricoh plans to keep close tabs on investment patterns and its shareholder composition, and will consider taking steps to
alter the minimum lot requirement if need be. Ricoh believes that reducing the minimum number of shares required to
invest in Ricoh could help attract a broader range of investors to the equity markets while enhancing the liquidity of its
shares. However, many investors already trade in Ricoh's shares, so management has concluded that there is no
immediate need to reduce the minimum investment lot.
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*Segment Information

Business Segment 

Office Equipment 

      

Other Businesses

(Billions of yen)
Year ended

March 31, 2003
Year ended

March 31, 2002  Change

Office Equipment:

　Net sales 1,520.5 1,485.3 2.4%

　Operating income 190.7 181.3 5.2%

　　　　Operating income on sales(%) 12.5 12.2 0.3%

   Identifiable assets 1,198.7 1,219.7 -1.7%

   Capital expenditures 65.7 68.5 -4.1%

   Depreciation and Amortization 60.6 64.4 -5.8%

Other Businesses:

　Net sales 220.5 190.8 15.6%

　Operating income -2.2 3.3 -                            

　　　　Operating income on sales(%) -1.0 1.8 -2.8%

   Identifiable assets 176.2 185.1 -4.8%

   Capital expenditures 7.2 5.6 28.0%

   Depreciation and Amortization 6.9 7.4 -7.1%

In the semiconductor business, the Company enjoyed a recovery in domestic demand and buoyant sales overseas.
Leasing and other businesses performed steadily. As a result, sales of other businesses increased 15.6%, to ¥220.5
billion. At the same time, Ricoh posted operating losses of ¥2.2 billion, mainly to cover extraordinary expenses in the
metering equipment business.

In core imaging solutions and printing systems, Ricoh released low-end through fast models with high value added
offerings that manage everything from document input / to output to document sharing and administration. Sales thus
increased steadily. The laser printers also increased its sale in Japan and abroad, particularly for color models. Sales
of useware, software, and other solutions business areas increased match to customer needs. Optical disc sales were
favorable, particularly in the Americas and other areas. As the results, sales of business equipment therefore advanced
2.4%, to ¥1,520.5 billion.

Ricoh spent strategic expenditures to research and development and basic systems development. On the other hand,
increase in sales of high-value-added products, ongoing cost reductions in production and administrative areas, and
the yen’s depreciation were favorably effected to the profitability. Operating income 5.2%, to ¥190.7 billion, the
operating margin rose 0.3 percentage point, to 12.5%.

Capital expenditures decreased from the previous fiscal year, despite higher spending on new production lines and
investment on research and development.

Total assets decreased due primarily to the decrease in tangible fixed assets, collection of account receivables and
inventories reduction.

14





*Financial Position 

  (1) ) Assets, Liabilities, and Shareholders’ Equity at Year-End
(Billions of yen)

March 31, 2003 March 31, 2002 Change
Total Assets 1,884.9                 1,832.9                 51.9                      
Shareholders' Equity 657.5                    633.0                    24.4                      
Equity Ratio 34.9％ 34.5％ 0.4％

  (2) Cash Flows (Billions of yen)
Year ended

March 31, 2003
Year ended

March 31, 2002
Change

Cash flows from operating activities 185.7 105.1 80.6
Cash flows from investing activities -98.1 -81.4 -16.7
Cash flows from financing activities -67.1 36.2 -103.3
Cash and Cash Equivalents at End of Period 189.2 170.1 19.0

(Billions of yen)
Cash and cash equivalents at term-end March 31, 2003 March 31, 2002

Under previous accounting policy 108.1 142.5
Under new accounting policy 189.2 170.1
Change 81.1 27.6

In Assets, cash and time deposits increased ¥17.6 billion, to ¥200.3 billion, in line with marketable securities repayment / maturity.
Trade receivables decreased ¥24.4 billion, to ¥417.9 billion, reflecting increased collections in Japan and the United States. Inventories
reduced ¥16.1 billion, to ¥146.0 billion, due to the impact of supply chain management and other initiatives. Fixed assets decreased ¥
10.6 billion, to ¥248.7 billion, as the Company kept capital expenditures at less than depreciation. Finance receivables increased ¥28.4
billion, to ¥476.2 billion, mainly in Japan, while other investments increased ¥75.3 billion, to ¥337.3 billion, reflecting purchases of
marketable securities and an increase in deferred income taxes . As the results, total assets increased ¥51.9 billion from the last fiscal
year end, at ¥1,884.9 billion.

In Liabilities, trade payables increased ¥3.0 billion from a year earlier, at ¥280.7 billion. Interest-bearing debt decreased ¥76.7 billion, to
¥484.6 billion, due to redemptions and conversions of convertible bonds and efforts to reduce borrowings. Other current liabilities
increased ¥9.5 billion, to ¥169.0 billion, while retirement benefit obligations increased ¥89.4 billion, to ¥209.0 billion. As the results,
total liabilities increased ¥25.2 billion, to ¥1,174.1 billion.

In Shareholder’s equity, common stock and additional paid-in capital increased ¥14.9 billion, to ¥135.3 billion and ¥186.5 billion,
respectively, as a result of convertible bond conversions. Retained earnings increased ¥49.0 billion, to ¥434.7 billion. Accumulated other
comprehensive income declined ¥50.3 billion, due primarily to pension liability adjustments. Total shareholders’ equity increased ¥24.4
billion, to ¥657.5 billion.

Net cash provided by operating activities increased ¥80.6 billion, to ¥185.7 billion. This reflected higher net income and depreciation
and amortization, as well as decreases in trade receivables and inventories, which offset a rise in finance receivables.

At the start of the year, Ricoh included short-term investment securities, which are always available-for-sale, such as money
management funds, in cash equivalents. The effects of this change were as follows:

Net cash used in investing activities increased ¥16.7 billion, to ¥98.1 billion. This was due to capital expenditures spending for new
production lines and increased fund investments.

As a result of the above factors, free cash flow generated by operating and investing activities increased ¥63.8 billion, to ¥87.5 billion.

Although net cash provided by financing activities was ¥36.2 billion in the previous fiscal year, net cash used in such activities was ¥
67.1 billion in this fiscal year. This reflected a shift from short-term to long-term borrowings and reductions in interest-bearing debt to
harness Group funds more efficiently. Outlays included dividend payments of ¥10.1 billion and expenses of ¥17.2 billion to secure
treasury stock.

As a result of these factors, cash and cash equivalents at the close of the term increased ¥19.0 billion from a year earlier, to ¥189.2
billion.
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  (3) Cash Flow Indices

Year ended
March 31, 1999

Year ended
March 31, 2000

Year ended
March 31, 2001

Year ended
March 31, 2002

Year ended
March 31, 2003

Shareholders' equity / Total assets 29.9％ 35.1％ 32.7％ 34.5％ 34.9％

Market capitalization / Total assets 52.5％ 98.7％ 92.2％ 95.6％ 73.0％

Interest bearing debt / Operating cash flow 6.1  3.8  5.2  5.3  2.6  

Operating cash flow / Interest expense 9.2  13.3  13.2  12.8  27.1  

Notes:
i. All indices are calculated based on consolidated data.

ii. Market capitalization equals the stock price at the end of fiscal year multiples by the number of shares outstanding at the end of fiscal year.

iii. Operating cash flow is shown in consolidated statement of cash flow. Interest bearing debt equals all debt in consolidated balance sheets.
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*Expectations

Exchange Rate Assumptions for the full year ended March 31, 2004
US$ 1     =  ¥120.00   (¥121.96 in previous fiscal year)
EURO 1 =  ¥120.00   (¥121.00 in previous fiscal year)

(Billions of yen)
Year ended Year ended

March 31, 2004 March 31, 2003     Change
(Forecast)

　Domestic sales 912.0 896.0 1.8%
　Overseas sales 893.0 842.3 6.0%
Net sales 1,805.0 1,738.3 3.8% (*1)
Gross profit 786.0 745.3 5.5%
Operating income 147.0 133.6 10.0%
Income before income taxes 137.0 123.4 11.0%
Net income 79.0 72.5 8.9% (*2)
Notes:
*1…Net sales would be tenth consecutive year of growth.
*2…Net income would be twelfth consecutive year of growth and tenth consecutive year of record high.

* Ricoh bases the forecast estimates for March 31, 2004 above upon information currently available to management, which
involves risks and uncertainties that could cause actual results to differ materially from those projected.

* Economic projections and Ricoh Group’s strategies for fiscal 2004
There are increasing concerns about the outlook for fiscal 2004 because of the depressed domestic equity market,
high unemployment, and the uncertain income environment. In management’s view, it will take time for the
Japanese economy to recover from its structural deflation. Conditions should remain difficult because of the
possibility that the U.S. economy may stagnate, the aftereffects of the war in Iraq, and the impact on the global
economy if severe acute respiratory syndrome (SARS) spreads.

Under this situation, the Ricoh Group has centered its 14th medium-term term management plan, started in April
2002, on expanding its profit base by expanding total document volume. The basic strategy entails:
• Responding to greater demand for color documents among office users
• Expanding sales of high-speed machines
• Deploying printing solutions

The crucial challenges for our customers will be to improve work flow and enhance productivity by better managing
total document volumes. We will support such efforts by continuing to formulate proposals to optimize customer’s
total printing costs and offer products and services that meet more sophisticated needs for color and faster office
document production. In addition, we plan to expand operations by integrating production, sales, and service through
a management base in the highly promising Chinese market, to complement similar organizations Japan, the United
States, and Europe.

Ricoh will pursue efficiencies through process reform in each business domain to ensure sustainable earnings growth
and cash flows, as part of which it is working on a low-cost management structure that can withstand deflationary
environments by further reinforcing price competitiveness.

Our performance forecasts for fiscal 2004 are as follows:
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Consolidated Performance

  
Three months ended

 March 31, 2003
Three months ended

 March 31, 2002 Change %
Net sales 460,798 450,922 9,876 2.2
Cost of sales 261,031 266,503 -5,472 -2.1
　　Percentage of net sales (%) 56.6 59.1
Gross Profit 199,767 184,419 15,348 8.3
　　Percentage of net sales (%) 43.4 40.9
Selling, general and administrative expenses 160,835 144,357 16,478 11.4
　　Percentage of net sales (%) 35.0 32.0
Operating income 38,932 40,062 -1,130 -2.8
　　Percentage of net sales (%) 8.4 8.9
Other (income) expense
　Interest and dividend income 1,134 698 436 62.5
　　Percentage of net sales (%) 0.2 0.2
　Interest expense 1,525 1,670 -145 -8.7
　　Percentage of net sales (%) 0.3 0.4
　Other, net 731 3,536 -2,805 -79.3
　　Percentage of net sales (%) 0.1 0.8
Income before income taxes,
  equity income and minority interests 37,810 35,554 2,256 6.3
　　Percentage of net sales (%) 8.2 7.9
Provision for income taxes 15,235 16,659 -1,424 -8.5
　　Percentage of net sales (%) 3.3 3.7
Minority interests in earnings of subsidiaries 1,724 931 793 85.2
　　Percentage of net sales (%) 0.4 0.2
Equity in earnings of affiliates 336 351 -15 -4.3
　　Percentage of net sales (%) 0.1 0.1
Net income 21,187 18,315 2,872 15.7
　　Percentage of net sales (%) 4.6 4.1

Reference : Exchange rate
US$ 1 ¥119.04 ¥132.50

EURO 1 ¥127.63 ¥116.21

(Full year ended March 31, 2003 and 2002) (Millions of yen)

  
Year ended

March 31, 2003
Year ended

March 31, 2002 Change ％
Net sales 1,738,358 1,672,340 66,018 3.9
Cost of sales 993,009 972,394 20,615 2.1
　　Percentage of net sales (%) 57.1 58.1
Gross Profit 745,349 699,946 45,403 6.5
　　Percentage of net sales (%) 42.9 41.9
Selling, general and administrative expenses 611,695 570,251 41,444 7.3
　　Percentage of net sales (%) 35.2 34.1
Operating income 133,654 129,695 3,959 3.1
　　Percentage of net sales (%) 7.7 7.8
Other (income) expense
　Interest and dividend income 3,772 4,753 -981 -20.6
　　Percentage of net sales (%) 0.2 0.3
　Interest expense 6,853 8,233 -1,380 -16.8
　　Percentage of net sales (%) 0.4 0.5
　Other, net 7,103 12,265 -5,162 -42.1
　　Percentage of net sales (%) 0.4 0.8
Income before income taxes,
　equity income and minority interests 123,470 113,950 9,520 8.4
　　Percentage of net sales (%) 7.1 6.8
Provision for income taxes 51,984 51,147 837 1.6
　　Percentage of net sales (%) 3.0 3.0
Minority interests in earnings of subsidiaries 1,376 3,080 -1,704 -55.3
　　Percentage of net sales (%) 0.0 0.2
Equity in earnings of affiliates 2,403 1,891 512 27.1
　　Percentage of net sales (%) 0.1 0.1
Net income 72,513 61,614 10,899 17.7
　　Percentage of net sales (%) 4.2 3.7

Reference : Exchange rate
US$ 1 ¥121.96 ¥125.10

EURO 1 ¥121.00 ¥110.60

(Three months ended March 31, 2003 and 2002) (Millions of yen)
1. Consolidated Statements of Income 
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(Three months ended March 31, 2003 and 2002) (Millions of yen)
Three months ended

 March 31, 2003
Three months ended

March 31, 2002 Change %
<Office Equipment>
Imaging Solutions:
　Digital Imaging Systems 166,111 180,519 -14,408 -8.0
　　Percentage of net sales (%) 36.0 40.0
　Other Imaging Systems 54,917 66,107 -11,190 -16.9
　　Percentage of net sales (%) 12.0 14.7
Total Imaging Solutions 221,028 246,626 -25,598 -10.4
　　Percentage of net sales (%) 48.0 54.7
Networking input/output systems:
　Printing Systems 116,450 80,228 36,222 45.1
　　Percentage of net sales (%) 25.3 17.8
  Other Input/Output Systems 10,565 12,484 -1,919 -15.4
　　Percentage of net sales (%) 2.3 2.7
Total Networking input/output systems 127,015 92,712 34,303 37.0
　　Percentage of net sales (%) 27.6 20.5
Network system solutions 57,357 58,958 -1,601 -2.7
　　Percentage of net sales (%) 12.4 13.1
Office Equipment Total 405,400 398,296 7,104 1.8
　　Percentage of net sales (%) 88.0 88.3
< Other Businesses >
Other Businesses 55,398 52,626 2,772 5.3
　　Percentage of net sales (%) 12.0 11.7
Grand Total 460,798 450,922 9,876 2.2
　　Percentage of net sales (%) 100.0 100.0

Reference : Exchange rate
US$ 1 ¥119.04 ¥132.50

EURO 1 ¥127.63 ¥116.21

(Full year ended March 31, 2003 and 2002) (Millions of yen)
Year ended

March 31, 2003
Year ended

March 31, 2002 Change %
<Office Equipment>
Imaging Solutions:
　Digital Imaging Systems 626,967 654,425 -27,458 -4.2
　　Percentage of net sales (%) 36.1 39.1
　Other Imaging Systems 232,746 279,755 -47,009 -16.8
　　Percentage of net sales (%) 13.4 16.7
Total Imaging Solutions 859,713 934,180 -74,467 -8.0
　　Percentage of net sales (%) 49.5 55.8
Networking input/output systems:
　Printing Systems 408,830 299,231 109,599 36.6
　　Percentage of net sales (%) 23.5 17.9
  Other Input/Output Systems 54,549 45,016 9,533 21.2
　　Percentage of net sales (%) 3.2 2.7
Total Networking input/output systems 463,379 344,247 119,132 34.6
　　Percentage of net sales (%) 26.7 20.6
Network system solutions 197,482 206,962 -9,480 -4.6
　　Percentage of net sales (%) 11.3 12.4
Office Equipment Total 1,520,574 1,485,389 35,185 2.4
　　Percentage of net sales (%) 87.5 88.8
< Other Businesses >
Other Businesses 217,784 186,951 30,833 16.5
　　Percentage of net sales (%) 12.5 11.2
Grand Total 1,738,358 1,672,340 66,018 3.9
　　Percentage of net sales (%) 100.0 100.0

Reference : Exchange rate
US$ 1 ¥121.96 ¥125.10

EURO 1 ¥121.00 ¥110.60

Digital Imaging Systems Digital PPCs, color PPCs, digital duplicators and facsimile machines
Other Imaging Systems Analog PPCs, diazo copiers, and thermal paper
Printing Systems MFPs(multifunctional printers), laser printers and software
Other Input/Output Systems Optical discs and system scanners
Network System Solutions Personal computers, PC servers, network systems and network related software
Other Businesses Optical equipments, measuring equipments and semiconductors

Each category includes the following product line:

2-1. Consolidated Sales by Product Category 
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(Three months ended March 31, 2003 and 2002) (Millions of yen)
Three months ended

March 31, 2003
Three months ended

March 31, 2002 Change %
<Domestic> 236,250 238,144 -1,894 -0.8
　　Percentage of net sales (%) 51.3 52.8
<Overseas> 224,548 212,778 11,770 5.5
　　Percentage of net sales (%) 48.7 47.2
　　　The Americas 89,330 96,506 -7,176 -7.4
　　　　Percentage of net sales (%) 19.4 21.4
　　　Europe 99,927 85,328 14,599 17.1
　　　　Percentage of net sales (%) 21.7 18.9
　　　Other 35,291 30,944 4,347 14.0
　　　　Percentage of net sales (%) 7.6 6.9
Grand Total 460,798 450,922 9,876 2.2
　　Percentage of net sales (%) 100.0 100.0

Reference : Exchange rate
US$ 1 ¥119.04 ¥132.50

EURO 1 ¥127.63 ¥116.21

(Full year ended March 31, 2003 and 2002) (Millions of yen)
Year ended

March 31, 2003
Year ended

March 31, 2002 Change %
<Domestic> 896,022 902,655 -6,633 -0.7
　　Percentage of net sales (%) 51.5 54.0
<Overseas> 842,336 769,685 72,651 9.4
　　Percentage of net sales (%) 48.5 46.0
　　　The Americas 343,940 341,747 2,193 0.6
　　　　Percentage of net sales (%) 19.8 20.4
　　　Europe 354,477 311,312 43,165 13.9
　　　　Percentage of net sales (%) 20.4 18.6
　　　Other 143,919 116,626 27,293 23.4
　　　　Percentage of net sales (%) 8.3 7.0
Grand Total 1,738,358 1,672,340 66,018 3.9
　　Percentage of net sales (%) 100.0 100.0

Reference : Exchange rate
US$ 1 ¥121.96 ¥125.10

EURO 1 ¥121.00 ¥110.60

2-2. Consolidated Sales by Geographic Area
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(Millions of yen)
March 31, 2003  March 31, 2002  Change

Current Assets
　　Cash and time deposits 200,330 182,650 17,680
　　Trade receivables 417,942 442,399 -24,457
　　Marketable securities 107 22,935 -22,828
　　Inventories 146,051 162,176 -16,125
　　Other current assets 58,083 53,508 4,575
Total Current Assets 822,513 863,668 -41,155
Fixed Assets
　　Tangible fixed assets 248,752 259,380 -10,628
　　Finance receivable 476,293 447,829 28,464
　　Other Investments 337,364 262,051 75,313
Total Fixed Assets 1,062,409 969,260 93,149
Total Assets 1,884,922 1,832,928 51,994

　　Cash and cash equivalents (*) 189,243 170,172
　　Time deposits 11,087 12,478

(Millions of yen)
March 31, 2003  March 31, 2002  Change

Current Liabilities
　　Trade payables 280,798 277,753 3,045
　　Short-term borrowings 138,713 228,408 -89,695
　　Other current liabilities 169,072 159,540 9,532
Total Current Liabilities 588,583 665,701 -77,118
Fixed Liabilities
　　Long-term indebtedness 345,902 332,995 12,907
　　Retirement benefit obligation 209,011 119,572 89,439
　　Other fixed liabilities 30,653 30,592 61
Total Fixed Liabilities 585,566 483,159 102,407
Total Liabilities 1,174,149 1,148,860 25,289
Minority Interest 53,259 51,048 2,211
Shareholders’ Investment
　　Common stock 135,364 120,461 14,903
　　Additional paid-in capital 186,521 171,628 14,893
　　Retained earnings 434,748 385,741 49,007
　　Accumulated other comprehensive income (loss) -94,733 -44,376 -50,357
　　Treasury stock -4,386 -434 -3,952
Total Shareholders’ Investment 657,514 633,020 24,494
Total Liabilities and Shareholders’ Investment 1,884,922 1,832,928 51,994
Note: Other comprehensive income;
　　Net unrealized holding gains on available-for-sale securities 8,582 10,566 -1,984
　　Pension liability adjustments -89,119 -39,710 -49,409
　　Net unrealized gains (losses) on derivative instruments -178 -207 29
　　Cumulative translation adjustments -14,018 -15,025 1,007

Reference: Exchange rate  March 31, 2003  March 31, 2002
US$ 1 ¥120.20 ¥133.25

EURO 1 ¥129.83 ¥116.14

 (Millions of yen)
Year ended

March 31, 2003
Year ended

March 31, 2002
385,741 332,447

72,513 61,614
10,178 8,320

Retirement of treasury stock 13,328 -                            
434,748 385,741

Net income
Cash dividends

Retained earnings (ending balance)

Retained earnings (beginning balance)

For the year ended March 31, 2003 and year ended March 31, 2002

consolidated statements of cash flow. Results for prior years are restated. (See 7. Significant Accounting Policies (Consolidated) (6))
Liabilities and Shareholders’ Investment 

4. Retained Earnings

3. Consolidated Balance Sheets 
March 31, 2003 and March 31, 2002
Assets 

*…Effective from April 1, 2002, Ricoh changed its policy for definition of cash and cash equivalents on its consolidated balance sheets and 

Note:
Contents of cash and time deposits:
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(Full year ended March 31, 2003 and 2002)  (Millions of yen)

  
Year ended

March 31, 2003
Year ended

March 31, 2002
I. Cash Flows from Operating Activities:
　1. Net income 72,513 61,614
　2. Adjustments to reconcile net income to net cash
　　provided by operating activities—
　　　Depreciation and amortization 76,551 73,782
　　　Equity in earnings of affiliates, net of dividends received -1,167 -1,260
　　　Deferred income taxes -9,289 -1,218
　　　Loss on disposal and sales of tangible fixed assets 1,975 1,665
　　　Changes in assets and liabilities—
　　　　Decrease (increase) in trade receivables 22,176 -20,006
　　　　Decrease in inventories 14,983 21,194
　　　　Increase in finance receivables -33,109 -13,620
　　　　Increase (decrease) in trade payables 5,632 -19,535
　　　　Increase (decrease) in accrued income taxes and
　　　　accrued expenses and other 11,173 -13,592
　　　　Retirement benefit obligation, net 7,806 8,374
Other, net 16,498 7,740
　Net cash provided by operating activities 185,742 105,138
II. Cash Flows from Investing Activities:
　1. Proceeds from sales of plant and equipment 245 756
　2. Expenditures for tangible fixed assets -71,984 -75,231
　3. Payments for purchases of available-for-sale securities -52,219 -10,025
　4. Proceeds from sales of available-for-sale securities 24,513 24,568
　5. (Increase) decrease in investments in and advances to affiliates -448 5
　6. Decrease (increase) in time deposits 944 -477
　7. Other, net 750 -21,017
　Net cash used in investing activities -98,199 -81,421
III. Cash Flows from Financing Activities:
　1. Proceeds from long-term indebtedness 58,194 71,075
　2. Repayment of long-term indebtedness -23,133 -79,640
　3. Decrease in short-term borrowings, net -73,393 -39,414
　4. Proceeds from issuance of long-term debt securities 11,000 103,500
　5. Repayment of long-term debt securities -11,723 -10,000
　6. Cash dividends paid -10,176 -8,322
　7. Purchase of treasury stocks -17,281 -1,054
　8. Other, net -631 90
　Net cash provided by (used in) financing activities -67,143 36,235
IV. Effect of Exchange Rate Changes on Cash and Cash Equivalents -1,329 2,474
V. Net Increase in Cash and Cash Equivalents 19,071 62,426
VI. Cash and Cash Equivalents at Beginning of Year 170,172 107,746
VII. Cash and Cash Equivalents at End of Period 189,243 170,172

Effective from April 1, 2002, Ricoh changed its policy for definition of cash and cash equivalents on its consolidated balance sheets and 
consolidated statements of cash flow. Results for prior years are restated. (See 7. Significant Accounting Policies (Consolidated) (6))

5. Consolidated Statements of Cash Flow 
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Three months ended

 March 31, 2003
Three months ended

March 31, 2002  Change %

Office Equipment:
  Net sales:
      Unaffiliated customers 405,400 398,296 7,104 1.8
      Intersegment -                             -                             - -
      Total 405,400 398,296 7,104 1.8
  Operating expenses 352,578 343,831 8,747 2.5
  Operating income 52,822 54,465 -1,643 -3.0
　　　　Operating income on office equipment sales(%) 13.0 13.7
Other Businesses:
  Net sales:
      Unaffiliated customers 55,398 52,626 2,772 5.3
      Intersegment 606 827 -221 -26.7
      Total 56,004 53,453 2,551 4.8
  Operating expenses 56,300 51,385 4,915 9.6
  Operating income -296 2,068 -2,364 -
　　　　Operating income on sales in other businesses (%) -0.5 3.9
Corporate and Eliminations:
  Net sales:
      Intersegment -606 -827 221 -
      Total -606 -827 221 -
  Operating expenses:
      Intersegment -573 -830 257 -
      Corporate 13,561 16,474 -2,913 -
      Total 12,988 15,644 -2,656 -
  Operating income -13,594 -16,471 2,877 -
Consolidated:
  Net sales:
      Unaffiliated customers 460,798 450,922 9,876 2.2
      Intersegment -                             -                             0 -         
      Total 460,798 450,922 9,876 2.2
  Operating expenses 421,866 410,860 11,006 2.7
  Operating income 38,932 40,062 -1,130 -2.8
　　　　Operating income on consolidated net sales(%) 8.4 8.9

Identifiable assets: (Millions of yen)
  March 31, 2003  March 31, 2002  Change %

　　Office Equipment 1,198,706 1,219,723 -21,017 -1.7
　　Other Businesses 176,296 185,158 -8,862 -4.8
　　Elimination -6,908 -6,991 83 -1.2
　　Corporate assets 516,828 435,038 81,790 18.8
Total 1,884,922 1,832,928 51,994 2.8

Capital expenditure: (Millions of yen)

  
Three months ended

 March 31, 2003
Three months ended

March 31, 2002  Change %

　　Office Equipment 15,845 18,212 -2,367 -13.0
　　Other Businesses 2,913 589 2,324 394.6
　　Corporate 52 203 -151 -74.4
Total 18,810 19,004 -194 -1.0

Depreciation and Amortization: (Millions of yen)

  
Three months ended

 March 31, 2003
Three months ended

March 31, 2002  Change %

　　Office Equipment 15,389 17,736 -2,347 -13.2
　　Other Businesses 2,262 2,016 246 12.2
　　Corporate 452 634 -182 -28.7
Total 18,103 20,386 -2,283 -11.2

6. Segment Information
(1) Industry Segment Information

(Millions of yen)(Three months ended March 31, 2003 and 2002)
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Year ended

March 31, 2003
Year ended

March 31, 2002  Change %

Office Equipment:
  Net sales:
      Unaffiliated customers 1,520,574 1,485,389 35,185 2.4
      Intersegment -                             -                             - -
      Total 1,520,574 1,485,389 35,185 2.4
  Operating expenses 1,329,776 1,304,079 25,697 2.0
  Operating income 190,798 181,310 9,488 5.2
　　　　Operating income on office equipment sales(%) 12.5 12.2
Other Businesses:
  Net sales:
      Unaffiliated customers 217,784 186,951 30,833 16.5
      Intersegment 2,755 3,864 -1,109 -28.7
      Total 220,539 190,815 29,724 15.6
  Operating expenses 222,772 187,424 35,348 18.9
  Operating income -2,233 3,391 -5,624 -
　　　　Operating income on sales in other businesses (%) -1.0 1.8
Corporate and Eliminations:
  Net sales:
      Intersegment -2,755 -3,864 1,109 -
      Total -2,755 -3,864 1,109 -
  Operating expenses:
      Intersegment -2,726 -3,893 1,167 -
      Corporate 54,882 55,035 -153 -
      Total 52,156 51,142 1,014 -
  Operating income -54,911 -55,006 95 -
Consolidated:
  Net sales:
      Unaffiliated customers 1,738,358 1,672,340 66,018 3.9
      Intersegment -                             -                             -                    -         
      Total 1,738,358 1,672,340 66,018 3.9
  Operating expenses 1,604,704 1,542,645 62,059 4.0
  Operating income 133,654 129,695 3,959 3.1
　　　　Operating income on consolidated net sales(%) 7.7 7.8

Identifiable assets: (Millions of yen)
  March 31, 2003  March 31, 2002  Change %

　　Office Equipment 1,198,706 1,219,723 -21,017 -1.7
　　Other Businesses 176,296 185,158 -8,862 -4.8
　　Elimination -6,908 -6,991 83 -1.2
　　Corporate assets 516,828 435,038 81,790 18.8
Total 1,884,922 1,832,928 51,994 2.8

Capital expenditure: (Millions of yen)

  
Year ended

March 31, 2003
Year ended

March 31, 2002  Change %

　　Office Equipment 65,720 68,513 -2,793 -4.1
　　Other Businesses 7,213 5,633 1,580 28.0
　　Corporate 1,023 1,530 -507 -33.1
Total 73,956 75,676 -1,720 -2.3

Depreciation and Amortization: (Millions of yen)

  
Year ended

March 31, 2003
Year ended

March 31, 2002  Change %

　　Office Equipment 60,687 64,426 -3,739 -5.8
　　Other Businesses 6,917 7,448 -531 -7.1
　　Corporate 1,954 1,908 46 2.4
Total 69,558 73,782 -4,224 -5.7

(Millions of yen)(Full year ended March 31, 2003 and 2002)
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