


p
. %o ¥
+ .%o..g e eeeS %ooof
. L - . .2_. LN
*%0>¢ iy _
— —_— _ <
Z e e ¥ .
5 ™
z
/’\\ .\/ .
N
ARRRRRARE -
a1 T/
l /7
t*
€
L E [o<] z
« -
>
© " — ©e ¥ oe
. @ a
e a o o . Z
- . v _
. %00 Se Z
I < o — T See - %oeee
. 4 b4 f . © €' fs z € f
» f "€ " «©Y¥e
- fz

N@ | | Eoyr2o - namuEnanibng
Momingetar Sociat ity Responsible Investment Indox

FTSE4Good




21

Corporate Governance

@ Corporate governance system

The Ricoh Group’s corporate governance system is designed to ensure
transparent management underpinned by strong business ethics and
legal compliance; to increase competitiveness in the market; and
ultimately to achieve sustainable growth and increased group-wide
enterprise value. We have identified four key stakeholder groups—
customers, shareholders, employees, and society—and defined
respective policies to address each of these groups. We have a corporate
auditor system in place to strengthen our board of directors, and an
executive officer system, to intensify our management oversight and
business execution. By appointing some of our directors from outside
the company, we maintain transparent management.

(1) Board of directors

To ensure mutual oversight and fair, well-balanced decision-making
among board members and further improve management transparency,
the board of directors consists of outside directors and inside directors
holding same level positions. Appointments and compensation of
directors and executive officers are reviewed and verified by the
Nomination and Compensation Committee, a unique permanent organ
consisting of the outside directors and some inside directors.

(2) Executive function for group-wide management

To ensure that the best possible decisions on group-wide management
are made and reviewed from a holistic viewpoint and in a timely manner,
the Group Management Committee (GMC), consisting of executive
officers with special qualifications, was established as a decision-making
body empowered by the board of directors to undertake the management
of the group. The authority to execute business has been provided to the
respective business execution departments in order to expedite decision-
making and clarify the role of each department.

(3) Auditing

In cooperation with the Internal Management & Control Division—
Ricoh’s internal auditing division—and other organizations within the
company, our auditors review and assess, in a fair and objective manner,
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the status of each business execution department and subsidiary to
ensure the legal compliance and adequacy of business operations
executed, and, in addition, offer advice and recommendations for
improvement.

@ Internal control

To further strengthen internal control, an Internal Control Committee has
been organized within the GMC. In addition, the Internal Management &
Control Division, an organization that reports directly to the President,
takes charge of administering and promoting compliance, risk
management, and internal audits, as well as supervising internal control.

Risk Management and Compliance

<Risk management>

@ Total Risk Management (TRM)

The Ricoh Group Total Risk Management (TRM) Basic Regulation,
provides a framework for TRM for the entire group, and the Crisis
Management Policy, ensures full and complete reporting to management
and seeks to prevent the escalation of risks as they arise. In fiscal 2010,
we identified 49 risks that could affect our business and conducted TRM
audits to assess how these identified risks are controlled and managed at
the Group’s 71 departments and divisions.

@ Business Continuity Plans (BCP)

Business Continuity Plans (BCP) for providing maintenance services
and supplies in the event of an earthquake either centered on Tokyo or
affecting the greater Tokai region have been formulated. We have also
created a basic plan for dealing with outbreaks of new types of flu,
identified the areas of business that must be maintained should such a
new flu spread, and formulated BCPs for doing so.
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<Compliance>
@ Compliance with laws, regulations and

corporate ethics
To deepen employees’ understanding of the Ricoh Group Code of
Conduct, localized education is provided via e-learning programs, the
Intranet, and handbooks to employees in Japan and each overseas region
on an ongoing basis. The extent of employee understanding of the code
is measured as part of internal audits conducted across the Group.

@ Whistle-blowing system
As part of Ricoh’s whistle-blowing system, a “Hot Line” system was
established as a contact point for employees wishing to seek counsel.



Corporate Social Responsibility

CSR Activity Principles and Initiatives

@ Ricoh Group CSR Charter; Code of Conduct;
Supplier Code of Conduct

The Ricoh Group established the Ricoh Group CSR Charter and the
Ricoh Group Code of Conduct in 2003 to ensure the Group fulfills its
responsibility to society through every aspect of its operations. In
addition, the Ricoh Group Supplier Code of Conduct was formulated
in 2006, which the Group’s suppliers are expected to comply with and
monitor their performance against.
<Gist of the Ricoh Group Code of Conduct>
* Integrity in Corporate Activities

(including the personal information protection)
 Harmony with the Environment
* Respect for People (including no tolerance of discrimination, child labor)
* Harmony with Society (including disclosure manner)

Human Resources and Career Development

@ Basic policy on human resources development
To nurture the seven types of human resources we identified as key
enablers to achieve our growth strategy, we design and operate human
resource type-based development programs.

With the enhanced “career design training” and the expanded
“training interview system” in place, we encourage each employee to aim
for higher goals by providing appropriate direction and integrating the
individual’s ideals with the organizational goals.

@ Diversity and work-life balance management

The Ricoh Group is making efforts to establish diversity-focused human
resources management in a bid to further globalize the brand. Our HR
systems are continually improved based on the results of employee
surveys conducted on a regional basis, aiming to create a workplace
where a diverse range of employees can each realize their full potential,
enjoy a healthy work-life balance and have their individuality respected.

CSR related data

)

@ Ricoh signatory to the United Nations

Global Compact
Ricoh signed the United Nations Global Compact in 2002. Since 2008,
Ricoh has been serving on the board of the Global Compact Japan Network.

To Our Shareholders
and Customers

(

@ Framework for supporting social
contribution activities

(1) A social contribution reserve system, under which the company saves
a certain amount of its profits for use in social contribution activities,
upon the approval of shareholders at annual general meetings

(2) Free Will, a social contribution support organization initiated by
employees to collect employee donations

(3) The matching gift program, which requires the company to match

)

Fiscal 2010 Highlights
and Progress of MTP
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® Human resources-related programs 8

* Childcare support system =

* Childcare leave
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 Reemployment of former employees who left for parenting or family
care reasons

* Nursing care leave for employees with sick or aged family

* VVolunteer leave

* In-house job posting

* Reemployment of retirees

*Goal evaluation system

e Career development support programs

eg-learning

*RICOH Award and other recognition programs
and more
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Financial
Section

W Consolidated number of employees by region M Consolidated number of employees M Rate of employees with disabilities W Percentage of female managers
(as of March 31, 2010) (people) <Ricoh Company, Ltd.> <Ricoh Company, Ltd.>
© Japan © The Americas © Europe 120,000 (%) (%) 16
©China @ Asia-Pacific Region ’ 200 1:(%5 187 ,119‘3 . 16 °
(people) 80,000 -1 ’ - ' 1 g 18/
5,025 40,000 - 1.00 0.8
0 0.00 0.0
10,143—‘ 2008 2009 2010 (FY) 2008 2009 2010 (FY) 2008 2009 2010 (FY)
3
® M Social contributions W Percentage of female employees W General Satisfaction Rating of Employees
(thousand yen) <Ricoh Company, Ltd.> Score of pride in working for Ricoh
17,239 100,000 (%) (5 points Grading scale)
J— 15.0 - 18.9 v 13,7 v 14.0 5.00--3.96 4,04 - 3.95 -
e e T
: 75 2.50
25,000
B 0 X
2008 2009 2010(FY) 00 2008 2009 2010 (FY) 000 2008 2009 2010 (FY)
35,000
* For details, please read the Ricoh Group Sustainability Report (Corporate Social Responsibility) 2010.
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Corporate Social Responsibility

Sustainable Environmental Management

@ Ricoh Group Mid- to Long-term Environmental
Impact Reduction Targets
With a goal of developing a more farsighted approach to
environmental activities, the Ricoh Group presented its 2050
Extra-Long-Term Environmental Vision. In March 2009, the Group
issued its Mid- to Long-term Environmental Impact Reduction
Targets announcing specific steps to be taken to achieve the
vision. With 2020 and 2050 being key years, numerical targets
have been set in three different areas: energy saving and global
warming prevention, resource conservation and recycling, and
pollution prevention. Various highly effective activities are being
implemented to achieve these goals in each area.

@ Biodiversity Guidelines

Aiming to help realize an affluent society built on a sustainable
global environment, the Ricoh Group formulated its Biodiversity
Guidelines in March 2009 to promote integrated activities which
combine the Group’s existing environmental conservation
activities and biodiversity protection efforts.

@® Commitment to climate change mitigation

* Expressed support for the Poznah Communiqué on climate
change (December 2008)

* Joined in the Japan Climate Leaders’ Partnership (Japan-CLP)
(July 2009)

 Expressed support for the Copenhagen Communiqué on climate
change (September 2009)

Environmental data

M Energy consumption during production M Environmentally sensitive substances
(CO2-equivalent) consumption and emissions*
® Japan <The Ricoh Group worldwide>
(10 thousand tons-C02) ® Overseas (tons) @ Consumption ® Emissions
B0 o g s Qe @ 35,000
(=] < o)}
& Y Q o
25 o 5 [P e 2 80,000 [ €3
o © 5 S
25,000 -
0 -
< © 20,000 -
- - 15,000 -
10 - T R
10,000 -
S 5,000 -
0
2008 2009 2010 (FY) 2008 2009 2010 (FY)
* Data for the substances specified in the environmental
action plan, which consists mainly of the substances
covered by the PRTR Law and includes other chemical
substances used by the Group in large quantities.

Ricoh Group Mid- to Long-term Environmental Impact Reduction Targets

2020 2050
. Reduction of CO2
Energy saving emissions (including
nd gl |
aw:rﬁ..io:a five gases calculated ?eduf(.:e 3?‘20%1 ?edufc‘:e 87'25%1
_9 as COz equivalent) rom fiscal 200 rom fiscal 200
prevention )
throughout lifecycles
Resource Reduction of use of

Reduce 25.0%
from fiscal 2008

Reduce 87.5%
from fiscal 2008

conservation
and recycling

new resources in
products

Reduction of
chemical substances
to minimize
environmental risks

Pollution
prevention

Reduce 30.0%
from fiscal 2001

Reduce 87.5%
from fiscal 2001

* Targets specified above are set based on Ricoh’s business areas and market share in
fiscal 2001. (For more detailed information, see the press release at
http://www.ricoh.co.jp/release/by_field/environment/2009/0422.html)

@ ISO 14001 certification

By March 2000, all major production sites of the Ricoh Group
around the globe had acquired ISO 14001 certification. In February
2007, Ricoh and its sales subsidiaries in Japan acquired integrated
ISO 14001 certification. During fiscal 2010, the integrated
certification was expanded to include services subsidiaries: Ricoh
Technosystems Co., Ltd. and Ricoh IT Solutions Co., Ltd. Outside
Japan too, more sales subsidiaries have acquired certification,
including Ricoh India Limited, which was certified in March 2009.
As a result, all Ricoh sales subsidiaries in the Asia Pacific region
have obtained 1ISO 14001 certification.

M Total amount of waste generated M Volume of industrial water used
<The Ricoh Group worldwide>
(tons)

60,000

<The Ricoh Group worldwide>
(thousand tons)
4,000

77777 3,500 -

50,000 -
3,000 -
40,000 -
2,500 -

30,000 2,000 -

20,000 1,500

1,000

10,000 -
500 -

2008

2009 2010 (FY)

2008

2009 2010 (FY)

* For details, please read the Ricoh Group Sustainability Report (Environment) 2010.
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