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Ricoh Solution Showcase (2)

Customer Company B (Japan based)

profile

A Japanese construction company with 20 employees, primarily performing public works projects.

No previous business relationship with Ricoh.

Customer’s problem

@ Increased load on the existing IT system, due to the
rapid shift from paper to electronic formats for mail
correspondence and management documents for

@ Concern over information security and antivirus
management since important data such as
construction project-related files are maintained on

construction projects, has slowed processing speed and

employees’ computers.

lowered performance of the existing IT system, affecting
overall operational efficiency.

While wishing to rebuild the IT environment to address these issues,
the customer cannot afford to hire a full-time IT employee.

Solutions from Ricoh

IT service by Ricoh @ Install a file server

@ Acquire an exclusive domain name

Ricoh’s one-stop service provision from system development

and implementation to management and maintenance

| Customer [ @ Manage email addresses
EI | Internet conneion and configuration ‘ 2 @ Virus protection across the entire system
=l @ On-site maintenance
— \ R @ Support through the help desk
B = W
Auto update keeps
the program Anti-virus
S5 always up-to-date medsures
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And more! Ricoh provides a one-stop solution for
IT infrastructure development, management, and maintenance.

Voice of the sales representative I

“Whenever an IT-related problem occurred, the customer
had to expend considerable time and effort to detect its
cause and recover from the problem. Now they are no
longer affected by such problems and can concentrate on

their normal business knowing that, ‘if something comes
up, all I need to do is just to call Ricoh.” Delighted with the
current status, the customer told me that they want Ricoh
to take care of all their output devices and overall office
infrastructure, not limited to the IT infrastructure.”

This is how Ricoh’s IT services can help customers.

From the design and development to the operation,
management and maintenance of IT infrastructure, Ricoh
provides a wide range of services that suit customers’
organizational size and needs to bring an optimal IT
environment to their offices. As our services cover a variety
of non-Ricoh products, customers do not need to purchase

services from multiple vendors. A single service contract with
Ricoh offers flexible one-stop service and support. As a result,
customers can reduce their IT management work and focus
their resources on their core business.

Ricoh will continue to meet the needs of customers
worldwide with its locally tailored IT services.
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The expansion of the business domain

Ricoh Solution Showcase (3)

" " Toll Brothers, Inc. (USA based)

profile

A leading home builder and real estate developer headquartered in Horsham, Pennsylvania,

the U.S.A., operating in 21 states nationwide.

Customer’s requirement

Workflow before improvement

company

Order placement for marketing
tool production in sets of 1,000 copies

ﬁ Long production period

Review, confirmation, etc.
Too much inventory!
Cannot tailor marketing

tools to specific
customer needs!

Outsourcing cost too high! Receive the marketing tools ordered

Printing service g
=

@ Bring the production of marketing
tools (e.g., direct mails) in-house to
reduce printing costs and shorten
delivery time.

@ Customize marketing tools
individually for each customer to
make them more appealing and
effective.

Benefits achieved ‘
Workflow after improvement
Distribution
Able to produce a wide In-house prodm:llon of marketing tools
variety of marketing
tools in small batches c“s‘ reduction
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RICOH Pro C900

Reduce production period

@ In-house production led to an approximately
65,000-dollar reduction in annual outsourcing costs and
shorter production period

@ Able to produce individually customized marketing tools
with stylish design for each customer

@ Improved security because the in-house production of
direct mails avoids the risk of having their customers
information compromised

<Solutions from Ricoh>

® Recommended Ricoh Pro G900 for the in-house production,
which can produce a wide variety of printed materials in
small batches, and is compatible with various types of paper

@ Assembled a support team for Toll Brothers

@ Proposed to establish a workflow for in-house print
production and, as part of such efforts, to introduce new
application programs

@ Teaching employees how to operate a digital printer, and
what functions are available to be used for what purpose for
employees who had no experience in using digital printer

@ Training on how to use the newly introduced application
programs, as well as effective design techniques

@ Helping the customer’s in-house printing production by
offering on-site support even after the installation

Such solutions are available in our production printing business.

Ricoh supports a wide range of customers who operate data
centers, copy centers, print shops, commercial printing, direct

mailing, and more with its one-stop solutions catered to the
needs and purpose of each customer. Typical offerings include
device installation, ensuring compatibility with mission critical
systems and networks, on-site maintenance, and operation

training, which all are designed to meet the customer’s needs
and purpose. In addition to cost reduction and accelerated
delivery times, our solutions offer customers additional value
such as more effective execution of sales promotion, thus
helping them improve workflows and expand their business.
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