For fiscal year 2010, the cost of sales in the Imaging and Solutions
segment decreased due primarily to the decrease in net sales and
the net effect of the appreciation of the Japanese Yen in relation to
the U.S. Dollar and the Euro. In addition, because Ricoh reduced its
production volume in response to the decrease in demand, Ricoh
was not able to fully absorb certain fixed costs. Due to group-wide
cost reduction efforts in R&D, manufacturing and sales operations
as well as the net effect of the depreciation of the U.S. Dollar and
the Euro in relation to the Japanese Yen, Ricoh’s selling, general
and administrative expenses decreased. Such decrease fully offset
the increase in expenses that resulted from reflecting a full fiscal
year of expenses incurred by IKON for the first time. As a result,
operating expenses in the Imaging and Solutions segment for fiscal
year 2010 decreased by 2.2% (or ¥37.9 billion) to ¥1,649.8 billion
from ¥1,687.7 billion for fiscal year 2009.

As a result of the above, operating income for the Imaging and
Solutions segment for fiscal year 2010 decreased by 3.4% (or ¥4.9
billion) to ¥140.4 billion from ¥145.3 billion for fiscal year 2009.

Industrial Products:

Net sales in the Industrial Products segment for fiscal year 2010
decreased by 11.3% (or ¥13.5 billion) to ¥106.1 billion from ¥119.6
billion for fiscal year 2009. This decrease was due primarily to the
decrease in sales of semiconductor devices, thermal media and
electronic components, which experienced a decline in demand due
primarily to the global economic downturn.

Operating expenses in this segment for fiscal year 2010, decreased
by 13.7% (or ¥17.1 billion) to ¥107.4 billion from ¥124.5 billion for
fiscal year 2009. This decrease was due primarily to the decrease
in cost of sales resulting from the decrease in net sales. Selling,
general and administrative expenses decreased slightly due mainly
to the decrease in net sales and in ongoing operating expenditures
as a result of the group-wide cost reduction efforts.

As a result of the above, operating loss for the Industrial Products
segment for fiscal year 2010 decreased by ¥3.5 billion to ¥1.3
billion from ¥4.9 billion for fiscal year 2009.

Other:

Net sales in the Other segment for fiscal year 2010 decreased by
13.0% (or ¥18.6 hillion) to ¥124.4 billion from ¥143.0 billion for
fiscal year 2009. During fiscal year 2010, sales of digital cameras
decreased due primarily to weak demand for new digital camera
products that Ricoh introduced. In addition, net sales from the
financing business conducted by Ricoh Leasing Co., Ltd. decreased
as leasing volume decreased during fiscal year 2010. Such
decrease was due mainly to the decline in corporate demand for
capital investments as a result of the economic downturn in Japan.
Operating expenses in this segment for fiscal year 2010 decreased

by 10.4% (or ¥14.8 billion) to ¥127.8 billion from ¥142.6 billion for
fiscal year 2009. This decrease was due primarily to the decrease in
cost of sales resulting from the decrease in net sales. Selling,
general and administrative expenses decreased slightly due mainly
to the decrease in net sales and in ongoing operating expenditures
as a result of the group-wide cost reduction efforts.

As a result of the above, operating income(loss) for the Other
segment for fiscal year 2010 decreased by ¥3.8 billion to an
operating loss of ¥3.4 billion as compared to an operating income
of ¥0.3 billion for fiscal year 2009.

Geographic Segments by Geographic Origin

Japan:

Sales in Japan for fiscal year 2010 decreased by 8.6% (or ¥119.7
billion) to ¥1,273.4 billion from ¥1,393.1 billion for fiscal year 2009.
This decrease was due primarily to the decrease in net sales of
PPCs/MFPs and laser printers, and the net effect of the depreciation
of the U.S. Dollar and the Euro in relation to the Japanese Yen. The
decrease in net sales of PPCs/MFPs and laser printers was due
primarily to the decrease in customer demand for Ricoh products
resulting from the global economic downturn as well as customers’
decisions to decrease printing costs by reducing the volume of
color printing, which decreased sales of value-added supplies for
color products. Decreased sales of semiconductor devices as well
as digital cameras also contributed to the overall decrease in sales
in Japan. Furthermore, Ricoh lowered the sales price of certain
products to stimulate sales in the sluggish and competitive market,
which contributed to the decrease in net sales.

Operating expenses in Japan for fiscal year 2010 decreased by
6.9% (or ¥91.2 billion) to ¥ 1,240.3 billion from ¥1,331.6 billion for
fiscal year 2009. This decrease was due primarily to the decrease
in cost of sales resulting from the decrease in net sales. Selling,
general and administrative expenses also decreased due mainly to
the decrease in net sales and in ongoing operating expenditures as
a result of Ricoh’s group-wide cost reduction efforts.

As a result of the above, operating income for fiscal year 2010
decreased by 46.3% (or ¥28.4 billion) to ¥33.0 billion from ¥61.5
billion for fiscal year 2009.

The Americas:

Net sales in the Americas for fiscal year 2010 increased by 10.5%
(or ¥53.2 billion) to ¥560.0 billion from ¥506.7 billion for fiscal year
2009. Despite sluggish economic conditions in the Americas due
to the economic downturn in the United States and the net effect of
the depreciation of the U.S. Dollar relative to the Japanese Yen,
Ricoh recorded increased sales of value-added color PPCs/MFPs,
production printing products and network system solutions in the
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Americas for fiscal year 2010. This increase in sales was due mainly
to the fact that net sales generated by IKON for the full fiscal year
was consolidated into net sales in the Americas, as IKON became a
consolidated subsidiary during fiscal year 2009.

Operating expenses in the Americas for fiscal year 2010 increased
by 7.3% (or ¥39.1 billion) to ¥571.8 billion from ¥532.7 billion for
fiscal year 2009. While the consolidation of expenses of IKON
contributed to the increase in operating expenses in the Americas,
overall operating expenses increased at a lower percentage of
increase than the increase in net sales due primarily to the decrease
in ongoing operating expenditures as a result of Ricoh’s group-wide
cost reduction efforts.

As a result of the above, operating loss for fiscal year 2010
decreased by ¥14.0 billion to ¥11.8 billion from ¥25.9 billion for
fiscal year 2009.

Europe:

Sales in Europe for fiscal year 2010 decreased by 11.6% (or ¥60.5
billion) to ¥463.0 billion from ¥523.5 billion for fiscal year 2009.
This decrease in sales was due primarily to a decrease in sales of
PPCs/MFPs and laser printers reflecting a decrease in demand for
such products as a result of the global financial crisis, the debt
crisis in Dubai and Greece and the net effect of the depreciation of
the Euro relative to the Japanese Yen. Although net sales generated
by IKON, which became a consolidated subsidiary in fiscal year
2009 and whose financial figures were reflected for the full fiscal
year for the first time in fiscal year 2010, contributed to net sales in
Europe and Ricoh continued to introduce new products that met
customer demand, such factors were not sufficient to fully offset
the decrease in overall demand for Ricoh products resulting from
the global economic downturn stemming from the global financial
crisis. In addition, Ricoh lowered the sales price of certain products
to stimulate sales in the sluggish and competitive market, which
contributed to the decrease in net sales.

Operating expenses in Europe for fiscal year 2010 decreased by
14.1% (or ¥71.2 billion) to ¥432.8 billion from ¥504.1 billion for
fiscal year 2009. This decrease was due primarily to the decrease in
cost of sales resulting from the decrease in net sales. Selling,
general and administrative expenses also decreased at a higher
percentage of decrease than the decrease in net sales due mainly to
the decrease in net sales and in ongoing operating expenditures as
a result of Ricoh’s group-wide cost reduction efforts.

As a result of the above, operating income for fiscal year 2010
increased by 55.4% (or ¥10.7 billion) to ¥30.1 billion from ¥19.4
billion for fiscal year 2009.
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Other:

Net sales in the Other geographic segment, which includes China,
Southeast Asia and Oceania, decreased for fiscal year 2010 by 7.4%
(or ¥19.6 billion) to ¥245.9 billion from ¥265.6 billion for fiscal year
2009. This decrease was due primarily to the decrease in exports
to other geographic segments, reflecting decreased demand for
Ricoh’s products resulting from the global economic downturn
stemming from the global financial crisis.

Operating expenses in the Others geographic segment for fiscal
year 2010 decreased by 8.4% (or ¥21.3 billion) to ¥231.6 billion
from ¥252.9 billion for fiscal year 2009. This decrease was due
primarily to the decrease in cost of sales resulting from the
decrease in exports to other geographic segments. Selling, general
and administrative expenses also decreased at a higher percentage
of decrease than the decrease in net sales due mainly to the
decrease in net sales and in ongoing operating expenditures as a
result of Ricoh’s group-wide cost reduction efforts.

As a result of the above, operating income for fiscal year 2010
increased by 13.0% (or ¥1.6 billion) to ¥14.3 billion from ¥12.6
billion for fiscal year 2009.

Liquidity and Capital Resources

Cashflows

Operating Cashflows:

For fiscal year 2010, net cash provided by operating activities
consisted primarily of depreciation and amortization of ¥98.9
billion, consolidated net income of ¥29.8 billion, a decrease in
finance receivables of ¥23.3 billion, a decrease in inventories of
¥19.5 billion, an increase in accrued income taxes and accrued
expenses and other of ¥15.5 billion and a decrease in trade
receivables of ¥5.4 billion, which were partially offset by a decrease
in trade payables of ¥10.1 billion and pension and severance costs,
less payment of ¥2.6 billion. As compared to fiscal year 2009, net
cash provided by operating activities in fiscal year 2010 increased
mainly because trade payables and consolidated net income
increased by ¥87.2 billion and ¥21.0 billion, respectively.

For fiscal year 2009, net cash provided by operating activities
consisted primarily of depreciation and amortization of ¥101.8
billion, a decrease in trade receivables of ¥37.9 billion, loss on
impairment of securities of ¥26.8 billion and net income from
continuing operations of ¥6.5 billion, which were partially offset by
a decrease in trade payables of ¥97.3 billion, accrued income taxes
and accrued expenses and other of ¥14.0 billion, deferred income
taxes of ¥5.1 billion and an increase in finance receivables of ¥3.0
billion. As compared to fiscal year 2008, net cash provided by



operating activities in fiscal year 2009 decreased mainly because
net income decreased by ¥99.9 billion.

For fiscal year 2008, net cash provided by operating activities
consisted primarily of net income from continuing operations of
¥106.4 billion, depreciation and amortization of ¥95.7 billion, an
increase in accrued income taxes and accrued expenses and other
of ¥5.2 billion and deferred income taxes of ¥4.9 billion, which were
partially offset by an increase in finance receivables of ¥17.1 billion
and an increase in trade receivables of ¥16.5 billion. As compared
to fiscal year 2007, net cash provided by operating activities in
fiscal year 2008 increased mainly because (1) depreciation and
amortization increased for fiscal year 2008 reflecting the financial
effect of new companies becoming subsidiaries of the Company in
fiscal year 2008 (such as InfoPrint Solutions Company) and (2) the
depreciation of the U.S. Dollar in relation to the Japanese Yen in
fiscal year 2008 resulted in an increase in Other, net.

Investing Cashflows:

For fiscal year 2010, net cash used in investing activities consisted
mainly of ¥66.9 billion of expenditures for property, plant and
equipment, ¥19.9 billion of other net and ¥4.7 billion for the
acquisition of new subsidiaries, net of cash acquired. Net cash used
in investing activities decreased in fiscal year 2010 mainly because
Ricoh did not make any major acquisitions that required the
investment of cash.

For fiscal year 2009, net cash used in investing activities consisted
mainly of, ¥157.4 billion for the acquisition of new subsidiaries, net
of cash acquired, ¥96.9 billion of expenditures for property, plant
and equipment and ¥27.1 billion of other, net. Net cash used in
investing activities increased in fiscal year 2009 mainly because
Ricoh used cash in connection with the establishment and
commencement of IKON’s operations.

For fiscal year 2008, net cash used in investing activities consisted
mainly of ¥97.9 billion in payments for purchases of available-for-
sale securities, ¥96.7 billion for acquisitions of new subsidiaries,
net of cash acquired, ¥85.2 hillion of expenditures for property,
plant and equipment and ¥19.3 billion of other, net. Ricoh realized
¥100.0 billion from the sale of available-for-sale securities that were
held by the Company and certain subsidiaries. Net cash used in
investing activities increased in fiscal year 2008 mainly because
Ricoh used cash in connection with the establishment and
commencement of operations of InfoPrint Solutions Company.

Financing Cashflows:

For fiscal year 2010, net cash used in financing activities consisted
primarily of ¥105.2 billion of net decrease in short-term borrowing,
¥66.5 billion to repay long-term indebtedness, ¥22.8 hillion to pay
dividends and ¥20.0 billion to repay long-term debt securities,

which were partially offset by ¥55.0 billion of proceeds received
from long-term debt securities and ¥46.9 billion of proceeds
received from long-term indebtedness. As compared to fiscal year
2009, net cash used in financing activities increased in fiscal year
2010 as Ricoh repaid some of its outstanding interest-bearing debt
by using the additional cash generated from operations as a result
of various cost cutting efforts and applying additional cash and
cash equivalents on hand.

For fiscal year 2009, net cash provided by financing activities
consisted primarily of ¥237.1 billion of proceeds from long-term
indebtedness, ¥110.2 billion of net increase in short-term
borrowings and ¥85.0 billion of proceeds from the issuance of
long-term debt securities. Ricoh repaid ¥59.5 billion of long-term
indebtedness, ¥50.5 billion of long-term debt securities and ¥25.3
billion of dividends. As compared to fiscal year 2008, net cash
provided from financing activities increased in fiscal year 2009 as
Ricoh increased its short-term borrowings and received proceeds
from the issuance of long-term debt.

For fiscal year 2008, net cash used in financing activities consisted
primarily of ¥75.7 billion to repay long-term indebtedness and
¥22.6 billion to pay dividends, which were partially offset by ¥67.1
billion of proceeds received from long-term indebtedness. As
compared to fiscal year 2007, net cash used in financing activities
increased in fiscal year 2008 as Ricoh reduced its interest-bearing
indebtedness provided by external parties by ¥32.3 billion and
acquired ¥15.7 billion of treasury stock.

Cash and Asset-Liability Management

Ricoh has in recent years tried to achieve greater efficiencies in the
utilization of cash balances held by its subsidiaries pursuant to its
policy of ensuring adequate financing and liquidity for its operations
and growth, and maintaining the strength of its balance sheet. One
method that Ricoh has implemented to achieve greater efficiency is
building up its group cash management system in Japan, the
United States and Europe. This cash management system functions
as an arrangement whereby Ricoh’s funds are pooled together and
cash resources are lent and borrowed from one group company to
another company, with finance companies located in Japan, the
United States and the Netherlands coordinating this arrangement.
This pooling-of-funds arrangement has reduced the occurrence of
excess accumulation of cash in one group company while another
group company engages in unnecessary borrowing from third party
institutions to meet its cash requirements. As such, the pooling-of-
funds arrangement has reduced interest expense and related costs
paid to third parties in connection with borrowings to finance
operations.

Ricoh also enters into various derivative financial instrument
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contracts in the normal course of its business and in connection
with the management of its assets and liabilities. In order to hedge
against the potentially adverse impacts of foreign currency
fluctuations on its assets and liabilities denominated in foreign
currencies, Ricoh enters into foreign exchange contracts and
foreign currency options. Another form of derivative financial
contracts that Ricoh enters into is interest rate swap agreements to
hedge against the potentially adverse impacts of fair value or
cashflow fluctuations on its outstanding debt interests. Ricoh uses
these derivative instruments to reduce its risk and to protect the
market value of its assets and liabilities in conformity with Ricoh’s
policy. Ricoh does not use derivative financial instruments for
trading or speculative purposes, nor is it a party to leveraged
derivatives.

Sources of Funding

Ricoh’s principal sources of funding are a combination of cash and
cash equivalents on hand, various lines of credit and the issuance
of commercial paper, medium-term notes and long-term debt
securities. In assessing its liquidity and capital resources needs,
Ricoh places importance on the net income figure in the income
statement, balances of cash and cash equivalents in the balance
sheet and operating cashflows in the cashflow statements.

As of March 31, 2010, Ricoh had ¥242.1 billion in cash and cash
equivalents and ¥694.0 billion in aggregate borrowing facilities. Of
the ¥694.0 billion in aggregate borrowing facilities, ¥606.1 billion
was available to be borrowed by Ricoh as of March 31, 2010.
Borrowing facilities, ¥606.1 billion was available to be borrowed by
Ricoh as of March 31, 2010.

More specifically, Ricoh Leasing Co., Ltd. has a ¥27.0 billion
committed credit line with several banks having credit ratings
satisfactory to Ricoh. This ¥27.0 billion committed credit line
amount is included in the ¥694.0 billion figure for aggregate
borrowing facilities.

The Company, Ricoh Leasing Co., Ltd. and certain overseas
subsidiaries raise capital by issuing commercial paper, medium-
term notes and long-term debt securities. Ricoh Leasing Co., Ltd.
and certain overseas subsidiaries of the Company issue commercial
paper to meet their short-term funding requirements. Utilization of
such capacity depends on Ricoh’s financing needs, investor
demand and market conditions, as well as the ratings outlook for
Ricoh’s securities. Interest rates for commercial paper issued by the
Company and its subsidiaries ranged from 0.10% to 0.26%,
interest rates for bank loans ranged from 0.20% to 9.11% and
interest rates for long-term debt securities ranged from 0.61% to
7.30% during fiscal year 2010. For fiscal year 2010, the Company
and its subsidiaries did not have any medium-term notes
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outstanding.

Ricoh believes that it has adequate resources for funding its
working capital needs, repaying its outstanding indebtedness and
executing new transactions, due to its diverse funding sources and
the inflow of cash generated from its operating activities. Even if
Ricoh is unable to access the capital markets by offering its own
securities on acceptable terms, Ricoh has access to other sources
of liquidity, including bank loans, cash flows from operations and
sales of assets.

The Company obtains ratings from the following major rating
agencies: Standard & Poor’s Rating Services, a division of McGraw-
Hill Companies, Inc. (“S&P”), Moody’s Investors Services
(“Moody’s”), and another local rating agency in Japan. As of March
31,2010, S&P assigned long-term and short-term credit ratings for
the Company of A+ and A-1, respectively, and Moody’s assigned a
long-term credit rating for the Company of A1.

While some of its subsidiaries may be restricted from paying
dividends for various reasons, such as capital adequacy
requirements, Ricoh does not expect such restrictions to have a
significant impact on its ability to meet its cash obligations.

As is customary in Japan, substantially all of the bank loans are
subject to general agreements with each lending bank which
provide, among other things, that the bank may request additional
security for loans if there is reasonable and probable cause for the
necessity of such additional security and the bank may treat any
security furnished, as well as any cash deposited in such bank, as
security for all present and future indebtedness. The Company has
never been requested to furnish such additional security. In some
cases, the Company’s long-term debt securities contain customary
covenants, including a “limitation on liens” covenant. The Company
was in compliance with the covenants in its bank agreements and
securities as of March 31, 2010. The Company is not subject to any
covenants limiting its ability to incur additional indebtedness.

Cash Requirements and Commitments

Ricoh believes that its cash and cash equivalents and funds
expected to be generated from its operations are sufficient to meet
its cash requirements at least through fiscal year 2011. Even if there
were a decrease in cashflows from operations as a result of
fluctuations in customer demands from one year to another due to
unexpected changes in global economic conditions, Ricoh believes
that current funds on hand along with funds available under existing
borrowing facilities would be sufficient to finance its anticipated
operations. In addition, Ricoh believes that it is able to secure
adequate resources to fund ongoing operating requirements and
investments related to the expansion of existing businesses and the
development of new projects through its access to the financial and



capital markets. While interest rates of such instruments may
fluctuate as it may be affected by the financial market turbulence
resulting in part from the global economic downturn, Ricoh believes
that the effect of such fluctuations will not significantly affect
Ricoh’s liquidity, mainly due to the adequate amount of Ricoh’s
cash and cash equivalents on hand, stable cashflow generated from
its operating activities and group-wide cash management system.
Ricoh expects that its capital expenditures for fiscal year 2011 will
amount to approximately ¥72.0 billion, which will principally be
used for investments in manufacturing facilities of digital and
networking equipment with new engines, toners, semiconductor
and thermal media. More specifically, Ricoh plans to use a portion
of such amount during fiscal year 2011 to complete the
construction of a new building to expand the Ricoh Technology
Center located in Kanagawa, Japan, which was established in 2005
as Ricoh’s main development center.

In addition, Ricoh is obligated to repay long-term indebtedness in
the aggregate principal amount of ¥93.9 billion during fiscal year
2011, and in the aggregate principal amount of ¥353.1 billion
during fiscal years 2012 through 2014.

The Company and certain of its subsidiaries have various employee
pension plans covering all of their employees. The unfunded portion
of these employee pension plans amounted to ¥140.5 billion, as of
March 31, 2010. The unfunded amount was recorded as an asset of
¥5.7 billion and a liability of ¥146.3 billion on the consolidated
balance sheet of Ricoh as of March 31, 2009. The amounts
contributed to pension plans for fiscal years 2008, 2009 and 2010
were ¥14.5 billion, ¥14.7 billion and ¥14.5 hillion, respectively.
Ricoh believes that its cashflow from operating and investing
activities together with existing lines of credit and borrowing
facilities constitute adequate sources funding to satisfy its liquidity
needs and future obligations as described above.

Research and Development

Since its formation, Ricoh’s basic management philosophy has
been to contribute to society by developing and providing
innovative and useful products with an emphasis on the
relationship between people and information. Based on this
management philosophy, Ricoh undertakes a variety of R&D
activities to develop new technologies, products and systems to
facilitate better communication. The Research and Development
Group and the Corporate Technology Development Group function
as the headquarters of Ricoh’s R&D activities, which are conducted
at its R&D bases throughout Japan and certain satellite R&D bases
overseas. Ricoh conducts a wide range of R&D activities, from
seeds research (i.e., early stage research) to research in elemental

technologies, product applications and manufacturing technologies,
including environmental technologies.

In Japan, Ricoh conducts basic and advanced research in
connection with optical technologies, new materials, devices,
information electronics, environmental technologies and software
technologies as well as elemental development for new products. In
addition, Ricoh has established satellite R&D bases in the United
States and China through which it conducts R&D activities that
focus on developing products that can be marketed globally and
that take into consideration the needs of such particular geographic
area. All aspects of Ricoh’s research efforts are focused on
developing products and services that are suitable for the new work
environment. Ricoh also engages in R&D activities to protect the
environment in every stage of each of its products’ life cycles to
realize Ricoh’s three core values of “harmonizing with the
environment (i.e., reducing and minimizing environmental impact),”
“simplifying your life and work (i.e., enhancing user friendliness
and striving towards simplification),” and “supporting knowledge
management (i.e., offering solutions to process information).” For
fiscal years 2008, 2009 and 2010, Ricoh’s consolidated R&D
expenditures totaled ¥126.0 billion, ¥124.4 billion and ¥109.8
billion, respectively.

Out of total consolidated R&D expenditures of ¥109.8 billion for
fiscal year 2010, ¥79.2 billion was used for R&D activities relating
to the Imaging and Solutions segment. Ricoh’s R&D activities in
the Imaging and Solutions segment continued to include (1)
designing new optical designs for copiers, printers and production
printing products, (2) developing imaging data processing
technology, (3) developing electrophotographic supply technology,
(4) advancing elemental technology for the next-generation of
image producing engines, (5) developing cutting edge software
technology and (6) developing applications for the advancement of
IT solutions.

Out of total consolidated R&D expenditures of ¥109.8 billion for
fiscal year 2010, ¥9.8 billion was used for R&D activities relating to
the Industrial Products segment. In the Industrial Products
segment, Ricoh’s R&D activities continued to include (1) designing
ASICs and ASSPs for imaging, audio and communication use, (2)
developing methods to utilize electronic design automation, (3)
developing optical element technologies and new recording
methods and (4) research and development for supply parts such
as thermal media.

Out of total consolidated R&D expenditures of ¥109.8 billion for
fiscal year 2010, ¥1.9 billion was used for R&D activities relating to
the Other segment. In this segment, Ricoh continued to develop its
image capturing device technology for digital cameras and its
related applications technology.
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In addition, Ricoh continues to engage in the development of its
fundamental research fields, which focus on R&D activities that can
be applied to various products and that are difficult to categorize
into a specific operating segment. Out of total consolidated R&D
expenditures of ¥109.8 billion for fiscal year 2010, ¥18.9 billion
was used for R&D activities relating to fundamental research fields.
Such R&D activities include R&D in nanotechnology, micro-
machining, general technologies in measuring, analysis and
simulation, new materials and devices, next-generation image
display technologies, manufacturing technology, system software
modules, photonics technology for high speed and high quality
image processing, the next-generation of office systems and office
solutions, and environmental technologies.

The following table sets R&D expenditures by segment for fiscal
years 2008, 2009 and 2010.

Millions of Yen
2008 2009 2010
Imaging & Solutions Y 97,216 ¥ 98,639 ¥ 79,200
Industrial Products 10,925 10,792 9,766
Other 1,943 1,956 1,955
Fundamental research 15,949 13,019 18,905
Consolidated ¥ 126,033 ¥ 124,406 ¥ 109,826

Principal Capital Investments

Ricoh’s capital investments for fiscal years 2008, 2009 and 2010
were ¥85.2 billion, ¥96.9 billion and ¥66.9 billion, respectively.
Ricoh directed a significant portion of its capital investments for
fiscal years 2008, 2009 and 2010 towards digital and networking
equipment, such as digital PPCs/MFPs, laser printers and
production printing products, and manufacturing facilities to
maintain or enhance its competitiveness in the industry.

Millions of Yen
2008 2009 2010
Imaging & Solutions Y 74,758 ¥ 87,658 ¥ 60,482
Industrial Products 6,503 4,581 3,325
Other 2,140 2,776 1,553
Poia;?::;;fn?”d st 814 1,043 1,619
Consolidated ¥ 85,215 ¥ 96,958 ¥ 66,979
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Significant Subsequent Events

Upon resolution approved by the meeting of its Board of Directors
held on May 20, 2010, the Company issued unsecured straight
bonds on June 22, 2010 as follows:

1. Unsecured Bonds No. 9 (with Limited Inter-Bond Pari Passu
Clause)

i) Issue amount:
i) Issue price:

( ¥40.0 billion ($430.1million)
( ¥100 per ¥100 bond

(iii) Payment date: June 22, 2010

(iv) Redemption date: June 22, 2015

(v) Interest rate: 0.567% per annum

(vi) Appropriation of proceeds: To redeem Convertible Bonds

2. Unsecured Bonds No. 10 (with Limited Inter-Bond Pari Passu

Clause)
i) Issue amount: ¥20.0 billion ($215.1million)
ii) Issue price: ¥100 per ¥100 bond

i) Payment date:
iv) Redemption date: June 22, 2017

v) Interest rate: 0.877% per annum

vi) Appropriation of proceeds: To redeem Convertible Bonds

(
(
( June 22, 2010
(
(
(



Critical Accounting Policies

The consolidated financial statements of Ricoh are prepared in
conformity with U.S. generally accepted accounting principles. The
preparation of these financial statements requires the use of
estimates, judgments and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses
during the periods presented. On an ongoing basis, Ricoh evaluates
its estimates which are based on historical experience and on
various other assumptions that are believed to be reasonable under
the circumstances. The results of these evaluations form the basis
for making judgments about the carrying values of assets and
liabilities and the reported amounts of expenses that are not readily
apparent from other sources. Actual results may differ from these
estimates under different scenarios.

Ricoh considers an accounting policy to be critical if it is important
to its financial condition and results, and requires significant
judgments and estimates on the part of management in its
application. Ricoh believes that the following represent the critical
accounting policies of the Company.

Revenue Recognition
Ricoh believes that revenue recognition is critical for its financial

statements because net income is directly affected by the timing of
revenue recognition.

Ricoh generates revenue principally through the sale of equipment,
supplies and related services under separate contractual
arrangements for each. Generally, Ricoh recognizes revenue when
(1) it has a firm contract, (2) the product has been shipped to and
accepted by the customer or the service has been provided, (3) the
sales price is fixed or determinable and (4) amounts are reasonably
assured of collection.

Most equipment sales require that Ricoh install the product. As
such, revenue is recognized at the time of delivery and installation
at the customer location. Equipment revenues are based on
established prices by product type and model and are net of
discounts. A sales return is accepted only when the equipment is
defective and does not meet Ricoh’s product performance
specifications. Other than installation, there are no customer
acceptance clauses in Ricoh’s sales contracts.

Service revenues result primarily from maintenance contracts that
are normally entered into at the time the equipment is sold.
Standard service fee prices are established depending on
equipment classification and include a cost value for the estimated
services to be performed based on historical experience plus a
profit margin thereon. As a matter of policy, Ricoh does not
discount such prices. On a monthly basis, maintenance service
revenues are earned and recognized by Ricoh and billed to the

customer in accordance with the contract and include a fixed
monthly fee plus a variable amount based on usage. The length of
the contract ranges up to five years; however, most contracts can
be cancelled at any time by the customer upon a short notice
period.

Allowance for Doubtful Receivables

Ricoh performs ongoing credit evaluations of its customers and
adjusts credit limits based upon payment history and the
customer’s current creditworthiness, as determined by Ricoh’s
review of the customers’ credit information. Ricoh continuously
monitors collections and payments from its customers and
maintains a provision for estimated credit losses based upon its
historical experience and any specific customer collection issues
that Ricoh has identified. While such credit losses have historically
been within Ricoh’s expectations and the provisions established,
Ricoh cannot guarantee that it will continue to experience the same
credit loss rates that it has in the past. Changes in the underlying
financial condition of our customers could result in a material
impact on Ricoh’s consolidated results of operation and financial
position.

Pension Accounting

The total costs for employees’ severance payments and pension
plans represented approximately 0.8%, 0.9% and 1.2% of Ricoh’s
total costs and expenses for fiscal years 2008, 2009 and 2010,
respectively. The amounts recognized in the consolidated financial
statements relating to employees’ severance payments and pension
plans are determined on an actuarial basis utilizing certain
assumptions in the calculation of such amounts. The assumptions
used in determining net periodic costs and liabilities for employees’
severance payments and pension plans include expected long-term
rate of return on plan assets, discount rate, rate of increase in
compensation levels, average remaining years of service and other
factors. Among these assumptions, the expected long-term rate of
return on assets and the discount rate are two critical assumptions.
Assumptions are evaluated at least annually, and events may occur
or circumstances may change that may have a significant effect on
the critical assumptions. In accordance with U.S. GAAP, actual
results that differ from the assumptions are accumulated and
amortized over future periods, thereby reducing the year-to-year
volatility in pension expenses. As of March 31, 2010, Ricoh
recognized and reflected in its consolidated balance sheets the
funded status of its pension plans (equal to the difference between
the fair value of plan assets and the projected benefit obligations) in
the total amount of ¥140.5 billion.

For fiscal years 2008, 2009 and 2010, Ricoh used expected long-
term rates of return on pension plan assets of 3.2%, 3.5% and
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3.2%, respectively. In determining the expected long-term rate of
return on pension plan assets, Ricoh considers the current and
projected asset allocations, as well as expected long-term
investment returns and risks for each category of the plan assets
based on Ricoh’s analysis of historical results. The projected
allocation of the plan assets is developed in consideration of the
expected long-term investment returns for each category of the
plan assets. To moderate the level of volatility in pension plan asset
returns and to reduce risks, approximately 35%, 40%, 20% and 5%
of the plan assets is projected to be allocated to equity securities,
debt securities, life insurance company general accounts and other
financial instruments, respectively. As of March 31, 2010, the
actual allocation of assets was generally consistent with the
projected allocation stated above. The actual returns for fiscal years
2008, 2009 and 2010 were approximately 6.4% (loss), 15.7%
(loss) and 15.5% (gain), respectively. The actual returns on
pension plan assets may vary in future periods, depending on
market conditions. The market-related value of plan assets is
measured using fair values on the plan measurement date.

With respect to the discount rate used in the annual actuarial
valuation of the pension benefit obligations, the other critical
assumption, Ricoh’s weighted average discount rates for fiscal
years 2008, 2009 and 2010 were 3.1%, 3.6% and 3.7%,
respectively. In determining the appropriate discount rate, Ricoh
considers available information about the current yield on high-
quality fixed-income investments that are currently available and are
expected to be available during the period corresponding to the
expected duration of the pension benefit obligations.

Purchase Accounting

Ricoh accounts for acquired businesses using the purchase method
of accounting which requires that the assets acquired and liabilities
assumed be recorded at the date of the acquisition at their
respective estimated fair values. The judgments made in
determining the estimated fair value assigned to each class of
assets acquired, as well as the estimated life of each asset, can
materially impact the net income of the periods subsequent to the
acquisition through depreciation and amortization, and in certain
instances through impairment charges, if the asset becomes
impaired in the future. In determining the estimated fair value for
intangible assets, Ricoh typically utilizes the income approach,
which discounts the projected future net cash flow using an
appropriate discount rate that reflects the risks associated with
such projected future cash flow. Determining the useful life of an
intangible asset also requires judgment, as different types of
intangible assets will have different useful lives and certain assets
may even be considered to have indefinite useful lives. Intangible
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assets determined to have an indefinite useful life are reassessed
periodically based on the expected use of the asset by us, legal or
contractual provisions that may affect the useful life or renewal or
extension of the asset’s contractual life without substantial cost,
and the effects of demand, competition and other economic factors.

Impairment of Long-Lived Assets and Goodwill
As of March 31, 2010, the aggregate of Ricoh’s property, goodwill
and intangible assets was ¥657.5 billion, which accounted for
27.5% of Ricoh’s total consolidated assets. Ricoh believes that
impairment of long-lived assets and goodwill are critical to Ricoh’s
financial statements because the recoverability of the amounts or
lack thereof, could significantly affect its results of operations.
Ricoh periodically reviews the carrying value of its goodwill for
continued appropriateness. This review is based upon Ricoh’s
projections of anticipated future cashflows and estimated fair value
of the reporting units for which goodwill is assigned. Ricoh reviews
long-lived assets and acquired intangible assets with a definite life
for impairment whenever events or changes in circumstances
indicate that the carrying amount of an asset or asset group may
not be recoverable. The recoverability of assets to be held and used
is assessed by comparing the carrying amount of an asset or asset
group to the expected future undiscounted net cashflows of the
asset or asset group. If an asset or asset group is considered to be
impaired, the impairment charge to be recognized is measured as
the amount by which the carrying amount of the asset or asset
group exceeds fair value. Long-lived assets meeting the criteria to
be considered as held for sale are reported at the lower of their
carrying amount or fair value less costs to sell.

While Ricoh believes that its estimates of future cashflows are
reasonable, different assumptions regarding such cashflows could
materially affect Ricoh’s evaluations.

Ricoh completed its annual impairment assessment of goodwill and
indefinite-lived intangible assets for the fiscal years 2009 and 2010
and determined that there were no reporting units with material
amounts of goodwill that were at risk of failing step one.
Accordingly, Ricoh concluded that no impairment charge was
necessary for fiscal years 2009 and 2010.

Impairment of Securities
Individual securities classified as available-for-sale securities are

reduced to their fair market value by a charge to income for
declines in value that are not temporary. Factors considered in
assessing whether an impairment other than a temporary
impairment exists include: (1) the financial condition and near term
prospects of the issuer and (2) the intent and ability of Ricoh to
retain such investment for a period of time sufficient to allow for
any anticipated recovery in market value. Ricoh believes that



impairment of securities is critical for its financial statements
because it holds significant amounts of securities, the recoverability
of which or lack thereof, could significantly affect its results of
operations.

Realizability of Deferred Tax Assets

Ricoh records deferred tax assets and liabilities using the effective
tax rate taking into consideration the effect of temporary differences
between the book and tax bases of assets and liabilities. If the
effective tax rate were to change, Ricoh would adjust its deferred
tax assets and liabilities, through the provision for income taxes in
the period of change, to reflect the effective tax rate expected to be
in effect when the deferred tax items reverse.

Ricoh records a valuation allowance to reduce its deferred tax
assets to an amount that is more likely than not to be recoverable.
Ricoh considers future market conditions, forecasted earnings,
future taxable income, the mix of earnings in the jurisdictions in
which Ricoh operates, and prudent and feasible tax planning
strategies in determining the need for a valuation allowance. In the
event Ricoh were to determine that Ricoh would not be able to
recover any portion of Ricoh’s net deferred tax assets in the future,
the unrecoverable portion of the deferred tax assets would be
charged to earnings during the period in which such determination
is made. Likewise, if Ricoh were to later determine that it is more
likely than not that the net deferred tax assets would be recoverable,
the previously recovered valuation allowance would be reversed. In
order to recover its deferred tax assets, Ricoh must be able to
generate sufficient taxable income in the tax jurisdictions in which
the deferred tax assets are located.
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Consolidated Balance Sheets

Ricoh Company, Ltd. and Consolidated Subsidiaries

March 31, 2009 and 2010 Thousands of
Millions of Yen U.S. Dollars
ASSETS 2009 2010 2010
Current assets:
Cash and cash equivalents Y 258,484 ¥ 242,165 $ 2,603,925
Time deposits 2,043 1,723 18,527
Trade receivables:
Notes 45,781 45,277 486,849
Accounts 460,519 443,089 4,764,398
Less- Allowance for doubtful receivables (21,533) (16,896) (181,677)
Current maturities of long-term finance receivables, net 195,617 196,144 2,109,075
Inventories:
Finished goods 123,798 95,436 1,026,193
Work in process and raw materials 67,772 73,815 793,710
Deferred income taxes and other 79,385 63,859 686,656
Total current assets 1,211,866 1,144,612 12,307,656
Property, plant and equipment, at cost:
Land 45,693 44,998 483,849
Buildings 235,905 246,469 2,650,204
Machinery and equipment 613,879 656,962 7,064,108
Construction in progress 23,459 27,682 297,656
Total 918,936 976,111 10,495,817
Less- accumulated depreciation (649,600) (713,090) (7,667,634)
Net property, plant and equipment 269,336 263,021 2,828,183
Investments and other assets:
Long-term finance receivables, net 465,262 445,896 4,794,581
Investment securities 47,815 49,049 527,409
Investments in and advances to affiliates 1,248 819 8,806
Goodwill 250,330 246,637 2,652,011
Other intangible assets 165,126 147,886 1,590,172
Lease deposits and other 102,512 86,023 924,978
Total investments and other assets 1,032,293 976,310 10,497,957
Total assets ¥ 2,513,495 ¥ 2,383,943 $ 25,633,796

The accompanying notes are an integral part of consolidated financial statements.
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Thousands of

Millions of Yen U.S. Dollars
LIABILITIES AND EQUITY 2009 2010 2010
Current liabilities:
Short-term borrowings Y 184,210 ¥ 75,701 $ 813,989
Current maturities of long-term indebtedness 85,582 94,026 1,011,032
Trade payables:
Notes 12,914 12,211 131,301
Accounts 272,499 261,186 2,808,452
Accrued income taxes 10,317 15,263 164,118
Accrued expenses and other 207,969 202,017 2,172,226
Total current liabilities 773,491 660,404 7,101,118
Long-term liabilities:
Long-term indebtedness 509,403 514,718 5,534,602
Accrued pension and severance costs 156,625 140,460 1,510,323
Deferred income taxes and other 49,626 44,487 478,355
Total long-term liabilities 715,654 699,665 7,523,280
Equity:
Ricoh Company, Ltd. shareholders' equity:
Common stock;
Authorized - 1,500,000,000 shares in 2009 and 2010
Issued and outstanding — 744,912,078 shares and 725,679,726 shares in 2009
and 744,912,078 shares and 725,591,355 shares in 2010 135,364 135,364 1,455,527
Additional paid-in capital 186,083 186,083 2,000,892
Retained earnings 815,725 820,701 8,824,742
Accumulated other comprehensive loss (125,121) (132,051) (1,419,903)
Treasury stock at cost; 19,232,352 shares in 2009 and 19,320,723 shares in 2010 (36,678) (36,756) (395,226) _
Total Ricoh Company, Ltd. shareholders' equity 975,373 973,341 10,466,032 §§
Noncontrolling interests 48,977 50,533 543,366 §§
Total equity 1,024,350 1,023,874 11,009,398
Total liabilities and equity ¥ 2,513,495 ¥ 2,383,943 $ 25,633,796
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Consolidated Statements of Income

Ricoh Company, Ltd. and Consolidated Subsidiaries Thousands of
For the Years Ended March 31, 2008, 2009 and 2010 Millions of Yen U.S. Dollars
2008 2009 2010 2010
Net sales:
Products ¥ 1,292,228 ¥ 1,027,694 ¥ 964,564 $10,371,656
Post sales and rentals 817,230 955,490 952,676 10,243,828
Other revenue 110,531 108,512 99,097 1,065,559
Total 2,219,989 2,091,696 2,016,337 21,681,043
Cost of sales:
Products 855,852 710,892 681,986 7,333,183
Post sales and rentals 346,945 440,510 433,781 4,664,312
Other revenue 89,465 85,908 78,227 841,150
Total 1,292,262 1,237,310 1,193,994 12,838,645
Gross profit 927,727 854,386 822,343 8,842,398
Selling, general and administrative expenses 746,221 779,850 756,346 8,132,753
Operating income 181,506 74,536 65,997 709,645
Other (income) expenses:
Interest and dividend income (6,341) (5,227) (3,472) (37,333)
Interest expense 4,835 5,863 8,144 87,570
Foreign currency exchange loss, net 10,901 15,575 4,756 51,140
Losses on impairment of securities 142 26,837 169 1,817
Other, net (2,700) 549 (1,124) (12,086)
Total 6,837 43,597 8,473 91,108
Income before income taxes and equity in earnings of
affiliates 174,669 30,939 57,524 618,537
Provision for income taxes :
Current 58,426 27,321 27,495 295,645
Deferred 4,970 (5,163) 183 1,968
Total 63,396 22,158 27,678 297,613
Equity in earnings of affiliates 1,247 71 6 65
Consolidated net income 112,520 8,852 29,852 320,989
Net income attributable to noncontrolling interests 6,057 2,322 1,979 21,279
Net income attributable to Ricoh Company, Ltd. Y 106,463 Y 6530 ¥ 27873 $ 299,710
Yen U.S. Dollars
Per share of common stock: 2008 2009 2010 2010
Net income attributable to Ricoh Company, Ltd. 146.04 9.02 38.41 0.41
Basic: 142.15 8.75 37.36 0.40
Diluted: Y 31.00 Y 3500 ¥ 3150 $ 0.34
(Cash dividends paid
Per American Depositary Share, each representing 5 shares of common stock:
Net income attributable to Ricoh Company, Ltd.
Basic: 730.20 4510 192.05 2.05
Diluted: 710.75 43.75 186.80 2.00
Cash dividends paid Y 155.00 Y 175.00 ¥ 157.50 $ 1.70

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated Statements of Changes in Equity

Millions of Yen
Ricoh Company, Ltd. and Consolidated Subsidiaries Additional ) Accumulated other Totel Ricoh '
For the Yers Encd Marh 3, 2008, 2000 an 2010 Cae paidin o oot Toeo ot "IN Total equiy
capital income (loss) shargholders' equty
Balance at March 31, 2007 ¥135,364 ¥186,454  ¥752,398 ¥26,998 ¥ (30,301) ¥1,070,913 ¥56,869 ¥1,127,782
Cumulative effect of a change in accounting principle - adoption of
accounting guidance for sabbatical leave and other similar benefits, net of tax B B (995) - - (999) - (995)
Balance at April 1, 2007, as adjusted 135,364 186,454 751,403 26,998 (30,301) 1,069,918 56,869 1,126,787
Loss on disposal of treasury stock (6) (6) (6)
Dividends declared and approved to Ricoh Company, Ltd. shareholders (22,628) (22,628) (22,628)
Comprehensive income
Consolidated net income 106,463 106,463 6,057 112,520
Net unrealized holding losses on available-for-sale securities (7,685) (7,685) (88) (7,773)
Pension liability adjustments (11,382) (11,382) (119)  (11,501)
Net unrealized losses on derivative instruments (380) (380) (40) (420)
Cumulative translation adjustments (38,556) (38,556) (176) (38,732)
Total comprehensive income 48,460 5,634 54,094
Net changes in treasury stock (15,548) (15,548) (15,548)
Dividends to noncontrolling interests (837) (837)
Purchase of noncontrolling interests (3,383) (3,383)
Balance at March 31, 2008 ¥135,364 ¥186,448 ¥835238 ¥ (31,005) ¥ (45,849) ¥1,080,196 ¥58,283 ¥1,138,479
Cumulative effect of a change in accounting principle - adoption of accounting
guidance for measurement date change for postretirement benefit plans, net of tax B (643) (6) B (649) - (649)
Balance at April 1, 2008, as adjusted 135,364 186,448 834,595 (31,011) (45,849) 1,079,547 58,283 1,137,830
Loss on disposal of treasury stock (365) (80) (445) (445)
Dividends declared and approved to Ricoh Company, Ltd. shareholders (25,320) (25,320) (25,320)
Comprehensive income (loss)
Consolidated net income 6,530 6,530 2,322 8,852
Net unrealized holding gains (losses) on available-for-sale securities 532 532 (121) 411
Pension liability adjustments (33,507) (33,507) (55) (33,562)
Net unrealized gains on derivative instruments 35 35 2 37
Cumulative translation adjustments (61,170) (61,170) (198) (61,368)
Total comprehensive income (loss) (87,580) 1,950 (85,630)
Net changes in treasury stock 9,171 9,171 9,171
Dividends to noncontrolling interests (683) (683)
Issuance of treasury stock in exchange for subsidiary’s stock (10,573) (10,573)
Balance at March 31, 2009 ¥135,364  ¥186,083  ¥815,725 ¥ (125,121) ¥(36,678) ¥975,373 ¥48,977 ¥1,024,350
Loss on disposal of treasury stock (39) (39) (39)
Dividends declared and approved to Ricoh Company, Ltd. shareholders (22,858) (22,858) (22,858)
Comprehensive income
Consolidated net income 27,873 27,873 1,979 29,852
Net unrealized holding gains on 524 524 10 534
available-for-sale securities
Pension liability adjustments 6,966 6,966 65 7,031
Net unrealized gains (losses) on derivative instruments (784) (784) 4 (780)
Cumulative translation adjustments (13,636) (13,636) 2 (13,634)
Total comprehensive income 20,943 2,060 23,003
Net changes in treasury stock (78) (78) (78)
Dividends to noncontrolling interests (504) (504)
Balance at March 31,2010 ¥135,364  ¥186,083  ¥820,701 ¥ (132,051) ¥(36,756) ¥973,341 ¥50,533 ¥1,023,874
Thousands of U.S. Dollars
Additional ) Accumulated other Total Ricoh .
COSTOTI(() n paid-in zg:ﬁ'iﬂzi comprehensive Trgiiséjkry Company,Ltd. No?ﬁt(;r:;rstzgmg Total equity
capital income (loss) shareholders' equity

Balance at March 31, 2009

$1,455,527 $2,000,892 $8,771,237 $(1,345,387)

$ (394,387) $10,487,882

$526,634 $11,014,516

Loss on disposal of treasury stock
Dividends declared and approved to Ricoh Company, Ltd. shareholders
Comprehensive income
Consolidated net income
Net unrealized holding gains on available-for-sale securities
Pension liability adjustments
Net unrealized gains (losses) on derivative instruments
Cumulative translation adjustments
Total comprehensive income
Net changes in treasury stock
Dividends to noncontrolling interests

(419)
(245,785)

299,710

5,634
74,903
(8,430)
(146,623)

(a19) (419)
(245,785) (245,785)

299710 21,279 320,989

5,634 108 5,742

74,903 699 75,602

(8,430) 43 (8,387)

(146,624) 22 (146,602)

225193 22,151 247,344

(839) (839) (839)
(5,419) (5,419)

Balance at March 31,2010

$1,455,527 $2,000,892 $8,824,742 $(1,419,903)

$ (395,226) $10,466,032

$543,366 _$11,009,398
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Consolidated Statements of Cash Flows

Ricoh Company, Ltd. and Consolidated Subsidiaries Thousands of
For the Years Ended March 31, 2008, 2009 and 2010 Millions of Yen U.S. Dollars
2008 2009 2010 2010

Cash Flows from Operating Activities:
Consolidated net income ¥112,520 ¥8,852 ¥29,852 $320,989
Adjustments to reconcile consolidated net income to net cash

provided by operating activities

Depreciation and amortization 95,788 101,817 98,941 1,063,882
Equity in earnings of affiliates, net of dividends received (622) 117 (6) (65)
Deferred income taxes 4,970 (5,163) 183 1,968
Losses on disposals and sales of property, plant and equipment 2,174 1,885 2,586 27,806
Losses on impairment of securities 142 26,837 169 1,817
Pension and severance costs, less payments (320) 2,031 (2,677) (28,785)
Changes in assets and liabilities, net of effects from acquisition-
(Increase) decrease in trade receivables (16,567) 37,913 5,475 58,871
Decrease in inventories 129 2,836 19,599 210,742
(Increase) decrease in finance receivables (17,183) (3,050) 23,397 251,581
Decrease in trade payables (7,491) (97,372) (10,124) (108,860)
(Decrease)Increase in accrued income taxes and accrued expenses and other 5,216 (14,094) 15,589 167,624
Other, net 15,607 24,879 7,719 83,000
Net cash provided by operating activities 194,363 87,488 190,703 2,050,570
Cash Flows from Investing Activities:
Proceeds from sales of property, plant and equipment 1,194 454 1,591 17,108
Expenditures for property, plant and equipment, including interest capitalized  (85,205) (96,945) (66,979) (720,204)
Payments for purchases of available-for-sale securities (97,958) (1,781) (701) (7,538)
Proceeds from sales of available-for-sale securities 100,025 243 1,027 11,043
(Increase) decrease in time deposits (240) (615) 249 2,677
Purchase of business, net of cash acquired (96,796) (157,404) (4,760) (51,183)
Other, net (19,370) (27,124) (19,997) (215,021)
Net cash used in investing activities (198,350) (283,172) (89,570) (963,118)
Cash Flows from Financing Activities:
Proceeds from long-term indebtedness 67,166 237,116 46,965 505,000
Repayment of long-term indebtedness (75,716) (59,500) (66,564) (715,742)
(Decrease) increase in short-term borrowings, net (14,598) 110,211 (105,250) (1,131,720)
Proceeds from issuance of long-term debt securities - 85,000 55,000 591,398
Repayment of long-term debt securities (10,000) (50,539) (20,000) (215,054)
Dividends paid (22,628) (25,320) (22,858) (245,785)
Payment for purchase of treasury stock (15,770) (644) (183) (1,968)
Other, net (639) (410) (488) (5,247)
Net cash provided by (used in) financing activities (72,185) 295,914 (113,378) (1,219,118)
Effect of Exchange Rate Change on Cash and Cash Equivalents (8,958) (12,353) (4,074) (43,807)
Net Increase (Decrease) in Cash and Cash Equivalents (85,130) 87,877 (16,319) (175,473)
Cash Equivalents at Beginning of Year 255,737 170,607 258,484 2,779,398
Cash and Cash Equivalents at End of Year ¥170,607 ¥258,484 ¥242,165 $2,603,925

Supplemental Disclosures of Cash Flow Information:
Cash Paid During The Year for-
Interest, excluding interest capitalized Y 8,619 Y 9,352 ¥ 11,039 $ 118,699
Income taxes 76,220 56,764 9,167 98,570

The accompanying notes are an integral part of these consolidated financial statements.
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Selected Financial Data 1

Related Consolidated Profit and Loss

Ricoh Company, Ltd. and Consolidated Subsidiaries
For the Years Ended March 31

2001 2002 2003

Net Sales ¥1,538,262 ¥1,672,340 ¥1,732,012
Cost of sales 924,893 972,394 991,911
Gross profit 613,369 699,946 740,101
Selling, general and administrative expenses 508,264 570,251 610,380
Operating income 105,105 129,695 129,721
Income before income taxes 97,765 113,950 119,708
Provision for income taxes 43,512 51,147 49,089
Income from continuing operations 53,228 61,614 71,648
Income from discontinued operations, net of tax - - 865
Net income attributable to Ricoh Company,Ltd. 53,228 61,614 72,513
Exchange rate [yen/US$] 110.60 125.10 121.96

[yen/EURO] 100.41 110.60 121.00

= As a result of the sale of a business, the operating results from the discontinued operations have been reclassified in accordance with Statement of Financial Accounting Standards
("SFAS") No. 144, "Accounting for the Impairment or Disposal of Long-Lived Assets" from fiscal year 2003 to 2006.

Sales by Category

Imaging & Solutions - - -
Imaging Solutions - - -
Network System Solutions - - ;

Industrial Products - - -

Other - - -

= Ricoh reviced business Segments from fiscal year 2006. The figure of fiscal year 2005 have been revised to conform to current presentation.

Sales by Geographic Area

Japan ¥930,433 ¥902,655 ¥889,676
Overseas 607,829 769,685 842,336
The Americas 252,698 341,747 343,940
Europe 247,449 311,312 354,477
Other 107,682 116,626 143,919
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Thousands of

Millions of Yen US. Dollars
2004 2005 2006 2007 2008 2009 2010 2010

¥1,773,306 ¥1,807,406 ¥1,909,238 ¥2,068,925 ¥2,219,989 ¥2,091,696 ¥2,016,337 $21,681,043
1,013,249 1,058,232 1,114,238 1,206,519 1,292,262 1,237,310 1,193,994 12,838,645
760,057 749,174 795,000 862,406 927,727 854,386 822,343 8,842,398
614,652 618,065 646,416 688,026 746,221 779,850 756,346 8,132,753
145,405 131,109 148,584 174,380 181,506 74,536 65,997 709,645
138,472 130,983 152,766 174,519 174,669 30,939 57,524 618,538
54,768 48,840 56,165 64,326 63,396 22,158 27,678 297,613
89,049 80,537 95,022 106,224 106,463 6,530 217,873 299,710
2,717 2,606 2,035 5,500 - - - -
91,766 83,143 97,057 111,724 106,463 6,530 27,873 299,710
113.09 107.58 113.26 117.02 114.40 100.55 92.91 -
132.65 135.25 137.86 150.08 161.69 143.74 131.21 -
- ¥1,531,428 ¥1,637,228 ¥1,774,467 ¥1,909,573 ¥1,833,098 ¥1,790,243 $19,249,925
- 1,332,299 1,446,635 1,580,155 1,709,491 1,598,614 1,516,172 16,302,925
- 199,129 190,593 194,312 200,082 234,484 274,071 2,947,000
- 119,408 120,636 133,387 144,340 115,550 101,692 1,093,462
- 156,570 151,374 161,071 166,076 143,048 124,402 1,337,656
¥907,121 ¥966,273 ¥966,224 ¥1,002,251 ¥1,016,034 Y 938,331 Y 876,578 $ 9,425,570
866,185 841,133 943,014 1,066,674 1,203,955 1,153,365 1,139,759 12,255,473
326,380 325,597 387,412 426,453 434,799 502,862 557,687 5,996,634
402,392 408,906 434,800 507,158 603,219 523,407 458,584 4,931,011
137,413 106,630 120,802 133,063 165,937 127,096 123,488 1,327,828
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Selected Financial Data 2

R&D, Depreciation and Capital investments

Ricoh Company, Ltd. and Consolidated Subsidiaries
For the Years Ended March 31

2001 2002 2003
R&D Expenditure ¥78,239 ¥80,799 ¥83,551
Depreciation for tangible fixed assets 62,142 73,782 69,558
Capital Investments 73,329 75,676 73,956
Related Consolidated Cash Flows
Cash Flows from operating activities ¥102,728 ¥105,138 ¥182,730
Cash Flows from investing activities (60,197) (81,421) 97,983
Free Cash Flow 42,531 23,717 280,713
Cash Flows from financing activities (88,382) 36,235 (67,143)
Related Consolidated Balance Sheets (at year end)
Liquidity at hand ¥137,857 ¥205,585 ¥200,437
Inventories 176,383 162,176 146,051
Debt (Short-term borrowings and Long-term indebtedness) 538,928 561,403 484,615
Total assets 1,704,791 1,832,928 1,884,922
Shareholders' equity 556,728 633,020 657,514
Selected Consolidated Financial Data
Operating Income Ratio 6.8% 7.8% 7.5%
Net Income Ratio 3.5% 3.7% 4.2%
Return of Equity (ROE) 9.7% 10.4% 11.2%
Equity Ratio 32.7% 34.5% 34.9%
Net income attributable to Ricoh Company,Ltd. shareholders per share (in yen and dollars)
Basic 76.85 88.27 99.79
Diluted 71.02 82.46 96.81
Dividends per share (in yen and dollars) 12.00 13.00 14.00
Common stock price range (in yen and dollars)
High 2,495 2,735 2,470
Low 1,627 1,563 1,637
Consolidated number of employees (at year end)
Japan 40.4 40.0 394
Overseas 33.7 34.2 35.1
Total 74.2 74.2 746
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Millions of Yen Thousands of

U.S. Dollars
2004 2005 2006 2007 2008 2009 2010 2010
¥92,515 ¥110,478 ¥110,385 ¥114,985 ¥126,033 ¥124,406 ¥109,826 $1,180,925
67,684 66,796 67,468 72,432 72,762 74,886 70,329 756,226
75,507 84,701 102,054 85,800 85,215 96,958 66,979 720,204
¥151,080 ¥129,170 ¥173,479 ¥167,297 ¥194,363 ¥87,488 ¥190,703 $2,050,570
(63,404) (96,081) (120,051) (115,432) (198,350) (283,172) (89,570) (963,118)
87,676 33,089 53,428 51,865 (3,987) (195,684) 101,133 1,087,452
(74,835) (56,439) (59,989) 9,282 (72,185) 295,914 (113,378) (1,219,118)
¥249,125 ¥188,449 ¥188,687 ¥257,331 ¥172,138 ¥260,527 ¥243,888 $2,622,452
145,369 167,365 169,245 184,354 192,023 191,570 169,251 1,819,903
432,732 410,085 381,277 415,648 384,372 779,195 684,445 7,359,624
1,852,793 1,953,669 2,041,183 2,243,406 2,214,368 2,513,495 2,383,943 25,633,796
795,131 862,998 960,245 1,070,913 1,080,196 975,373 973,341 10,466,032
8.2% 7.3% 7.8% 8.4% 8.2% 3.6% 3.3%
5.2% 4.6% 51% 5.4% 4.8% 0.3% 1.4%
12.6% 10.0% 10.6% 11.0% 9.9% 0.6% 2.9%
42.9% 44.2% 47.0% 47.7% 48.8% 38.8% 40.8%
T c
©9
123.63 112.64 132.33 153.10 146.04 9.02 38.41 0.41 §‘g
k2
123.63 112.64 123.33 151.89 142.15 8.75 37.36 0.40 =
18.00 20.00 24.00 28.00 33.00 33.00 33.00 0.35
2,365 2,345 2,360 2,775 2,950 1,986 1,473 15.84
1,607 1,782 1,646 1,991 1,395 770 1,089 1.7
Thousands of people
38.8 401 39.9 40.3 40.3 40.8 M1
34.3 34.9 36.2 415 43.0 67.6 67.4
731 75.0 76.1 81.9 83.4 108.4 108.5
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Selected Financial Data 3

Consolidated Statement of Income (Quarterly)

2008 2008 2008 2008
1Q 20 3Q 4Q
Net Sales ¥530,113 ¥558,260 ¥552,039 ¥579,577
Cost of sales 301,343 335,777 314,623 340,519
Gross profit 228,770 222,483 237,416 239,058
Selling, general and administrative expenses 182,154 184,531 187,964 191,572
Operating income 46,616 37,952 49,452 47,486
Income before income taxes 53,264 31,778 49,043 40,584
Provision for income taxes 18,192 11,686 15,737 17,781
Net income attributable to Ricoh Company,Ltd. 33,855 19,305 32,116 21,187
Sales by Category
Imaging & Solutions ¥452,838 ¥471,789 ¥478,648 ¥506,298
Imaging Solutions 412,183 415,209 434,313 447,786
Network System Solutions 40,655 56,580 44,335 58,512
Industrial Products 35,536 41,940 34,273 32,591
Other 41,739 44,531 39,118 40,688
Sales by Geographic Area
Japan ¥244,734 ¥259,705 ¥244,652 ¥266,943
Overseas 285,379 298,555 307,387 312,634
The Americas 103,174 112,527 108,252 110,846
Europe 146,849 142,267 154,529 159,574
Other 35,356 43,761 44,606 42,214
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@ Ricoh Company, Ltd.

Ricoh Building, 8-13-1 Ginza, Chuo-ku, Tokyo 104-8222 Japan
Phone: +81-3-6278-2111 Facsimile: +81-3-6278-2997
http://www.ricoh.com/

@ Ricoh Americas Corporation

5 Dedrick Place, West Caldwell, New Jersey 07006, U.S.A.
Phone: +1-973-882-2000 Facsimile: +1-973-882-2506
http://www.ricoh-usa.com/

@ Ricoh Europe PLC

66 Chiltern Street, London W1U 4AG, United Kingdom
Phone: +44-20-7465-1000 Facsimile: +44-20-7224-5740
http://www.ricoh-europe.com/

@ Ricoh Asia Pacific Pte Ltd.

103 Penang Road #08-01/07, VISIONCREST Commercial, Singapore, 238467
Phone: +65-6830-5888 Facsimile: +65-6830-5830

http://www.ricoh-ap.com/

@® Ricoh China Co., Ltd.

17F., Huamin Empire Plaza, No.728 Yan An West Road,
Shanghai, China

Phone: +86-21-5238-0222 Facsimile: +86-21-5238-2070
http://www.ricoh.com.cn/

Investors Relations Contact
@ Ricoh Company, Ltd.

IR Department, Corporate Communication Center

Ricoh Building, 8-13-1 Ginza, Chuo-ku, Tokyo 104-8222 Japan
Phone: +81-3-6278-5254 Facsimile: +81-3-3543-9329

e-malil ricoh-ir @ricoh.co.jp

http://www.ricoh.com/ir/



We’d like to hear
your comments and
thoughts about Ricoh Group’s
Annual Report

As a company that values the trust that society places in it, the
Ricoh Group is committed to providing its stakeholders with
corporate information that is appropriate, accurate and delivered in
a timely manner.

Your comments and thoughts will help us produce even better and
easier to understand Annual Reports. Please answer the questions
on the other side of this page and fax it to us at the number below.

IR Department, Ricoh Co., Ltd.
Fax: +81-3-3543-9329

Ricoh Bldg., 8-13-1 Ginza, Chuo-ku, Tokyo 104-8222, Japan




RICOH GROUP
ANNUAL REPORT

PX3l] Questionnaire

Please return the completed questionnaire
to the IR Department, Ricoh Co., Ltd.

|:We value your opinion and comments and may use them in the preparation of our next report.:|

Q1. Have you ever read a previous year’s Ricoh

Q2.

Qs.

Q4.

Q5.

Group Annual Report?
1. Yes 2. No

Are you a shareholder of Ricoh?
1. Yes 2. No

Why did you read this report?

1. For analysis and evaluation purposes related to
making investment decisions

. For reasons related to work and/or study

. To collect information about a potential employer

. Out of interest in the Ricoh Group

. Out of interest in Ricoh Group products

. Other

AU AN

Which sections of the report particularly
interested or impressed you?
(Please check all that apply.)

1. To Our Shareholders and Customers
2. Fiscal 2010 Highlights and Progress of MTP

3. RICOH NOW—Delivering greater value to
customers

. Corporate Social Responsibility
. Financial Section

. RICOH milestones

. Other ( )

~N N L B~

Are there any topics on which you would like
to obtain further information?
If yes, please specify:

Q6. How would you rate this report?

A. Readability

Fax No.: +81-3-3543-9329

1. Excellent 2. Average 3. Poor

B. Amount of information contained

1. Satisfactory 2. Neutral

C. Design (e.g., layout, color, reader-friendliness)

3. Unsatisfactory

1. Excellent 2. Average 3. Poor
D.Preferred language
1. English 2. Japanese 3. Chinese

4. Other (Please specify:

Q7. Which format do you prefer to read this
Annual Report?

1. PDF 2. HTML (such as e-book on the web)
3. Printed version 4. Other ( )

Q8. If you have any comments regarding this
report or the Ricoh Group, please make
them here:

Q9. Which of the following best describes you?

. Institutional investor

. Analyst

. Individual investor

. Consultant

. Customer of the Ricoh Group

. Business person

. Corporate IR staff

. Business partner of the Ricoh Group
. Media representative

. Government/public administration

— OO0\ W~

——

of employee
12. Student
13. University staff/educator
14. Other

Thank you for your time and cooperation.

If you wish to receive other Ricoh Group publications including Corporate Profile,
you can request a printed version and/or download an electronic (PDF) version from our website.

hitp://www.ricoh.com/brochure/

H Printed version and Electronic (PDF) version
e Corporate Profile RICOH 2010 (English*/Japanese)

H Electronic (PDF) version only

¢ Sustainability Report (Corporate Social Responsibility)
(Chinese*/English*/Japanese)

e Sustainability Report (Environment)
(Chinese*/English*/Japanese)

* The 2010 versions of our Corporate Profile and other reports are scheduled to be published in September 2010. Before then, please note that only 2009 versions are available when you

request us to send you a report or when you download a report as a PDF file.

. Employee of the Ricoh Group or family member






