


Providing higher value through Evolution of MFPs
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solution division in the U.S.
other job

In June 2006, Ricoh established the Printer
DS&S™ Division to provide global so-
lution services at Ricoh Corporation

continuously strengthen the sales struc-
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ture for solutions.
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Providing equipment that
gets a jump on the
network era and uses
System image and information
processing technology

(changed to Ricoh Americas Corporation Frinter Digial camera Seanner

from April 2007) in New Jersey. This
division will provide leading-edge docu-
ment solutions using Ricoh hardware,
software and I'T networks with consistent
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lobal qualit Providing leading Copier Printer Facsimile
global quality. Stand-Alone  Poducts of copie,
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Alliance with Adobe Systems Inc. "@Remote" remote management solutions

In May 2006, Ricoh and Adobe Systems Inc. (California, "@Remote" is a solution that determines the state of copi-
U.S.A)) agreed to strengthen their cooperative relation- ers and printers on a network at a distance in real time and
ship for document solutions and to carry out joint product provides accurate and speedy support and service.
development and global marketing activities. This agree- This makes possible unified management of a global cor-
ment makes it possible for Ricoh to include Adobe PDF™ poration’s branches and provides efficient operation of of-
support in its products and to provide document solutions fice equipment through a complete support organization.
with greater flexibility, security, and efficiency. @Remote
. J - J
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3 Entering into the production printing market

Full-scale entry into the market
finally begun

The production printing market is recog-
nized as a high growth market with fore-
casts of expanding variable data printing
(VDP) and print on demand (POD),
and a shift away from demand for com-
mercial printing. The Ricoh Group is
entering this field in earnest and aims
for top market share. This fiscal year, we
have taken various steps to strengthen
our product capacity for the production
printing market, including introducing
the Aficio SP9100Pro printer for main-
frame systems and the Aficio MP1350
high-speed MEP.
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Aficio MP 1350

Joint venture with IBM

In January 2007, Ricoh and IBM Cor-
poration agreed to establish InfoPrint
Solutions Company as a joint venture.
This entity will fuse Ricoh's strengths in
hardware and software development with
IBM's strengths in service, software, and
IT solutions, to provide higher customer
value in the production printing market.

IBM Executive Vice President Nicholas Donofrio (left)
and Ricoh President and CEO Masamitsu Sakurai
(current chairman) (right)

Production printing market strategy

Acquiring abilities for the production printing market

Corporate printing market Commercial printing market

Decentralization of Basic Industrial Printing -M Offset TDV movement

TDV Increasing by Integration of Basic Industrial Printing and POD

Gaining TDV *1 Gaining TDV

InfoPrint Solutions Company

@ Solutions, technology,
and software
Ricoh Printing Systems @ Customer base
®\World-wide

@ High-end printing . Acquiring
e 24/7 service network customer base,

i @ Strengthening the line-up network and
Ricoh software

for products for
@ Imaging products and software Production Printing J
(higher speed, reliability and
print quality) Acquiring hardware and
@ Manufacturing development ability

@ Solution
@ Service and support network

Ricoh’s core competence

*1 Total Document Volume

Development of new printing protocol for mainframe sys

In November 2006, Ricoh developed the unique Ricoh Host Print Protocol (RHPP)
for securing high reliability in printing forms from mainframe systems.

By using the RHPP linked with the printers and form servers, du-

plicate and skipped pages are prevented and, in the unlikely event (

of power being lost, printing J
automatically resumes from ¥ i
_—
the correct page. S —————
Securing high reliability pro- - i o

motes opening and down-
sizing the host printer and
reduces total system operat-
ing costs. ————

ol - . -~

Aficio SP9100 Pro-HG with RHPP

.

Alliance with EFI (Electronics For Imaging, Inc.)

In April 2006, Ricoh and EFI, Inc. (California, U.S.A.) agreed to jointly conduct
product development and global marketing activities in the field of solutions for
the print-on-demand market. In order to provide total workflow solutions with high-
er value added for this expanding market, the two companies have set up a com-
prehensive joint organization for production, sales, and even customer support.
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4 Strengthening low-end products

Expanding business area from
office to business low-end

With the advance of IT and with the ris-
ing popularity of home offices and of the
concept of ubiquity, the low-end business
printer market is expected to grow. By
embracing higher value added through a
strengthened lineup, by shifting to color
and to MFPs, and by making proposals
optimized for customers' needs, Ricoh
intends to build and expand this market.
This fiscal year, Ricoh is creating a new
low-end business color printer market by
launching such products as the "Aficio SP
C411" color laser printer, which supports
a wide range of uses from general office
applications to commercial applications,
and the “Aficio GX series,” which incor-

porates Ricoh's advanced GEL JET tech-
nology for higher resolution and faster
printing.

"Aficio GX series" new generation of GEL JET models

Further strengthening the features of GEL JET printers, high print quality on ordi-
nary paper, high-speed printing, and high-speed duplex printing, the Aficio GX
3050 (IPSiO GX 3000 in Japan) has been favor-
ably received as a business printer for easy color
printing in general offices, stores, ticket windows,
and the like. It has received high marks, for ex-
ample receiving the "Pick of the Year" from BLI of
the USA in the color ink jet printer category.

Aficio GX 3050 series

5 Strengthening organization for targeting global major accounts

With worldwide manufacturing, sales,
and support, the Ricoh Group boasts top
share in the copier/MFP market in every
region of the world. In April 2005, Ricoh
established Ricoh Global Services, with
branches in Europe, the Americas, Asia-
Pacific, China, and Japan — and we are
focusing on document solution proposals
aimed at global major companies.

Ricoh Global Services thoroughly ana-
lyzes a corporation's document manage-
ment structure and costs and proposes
improvements that greatly enhance pro-
ductivity, reduce costs, improve infor-
mation security, and raise operational
efficiency. In addition to this proposal
capability, Ricoh earns high marks for its
comprehensive strengths that include the
range of its product lineup and its sup-
port organization. Ricoh is winning over
major global clients one after another.

Ricoh group brands
around the world
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Solution case study 1 Unilever

With such well-known brands as Knorr, Hellmann's, Dove, Lipton, and Surf, Uni-
lever is the largest consumer goods manufacturer in the world. Every day it sells
150 million items in 150 countries. In February 2004, Unilever selected the Ricoh
Group's NRG (headquartered in the U.K.) as document technology partner for the
Unilever Europe 5-year plan. Ricoh was cited for its cutting-edge product lineup,
superior solution proposal capacity, and core print service competitiveness. NRG
has placed a total of over 4000 units in Unilever's branch companies across Europe
and has reduced costs 30% compared to the previous system.

Solution case study 2 Fortis Bank

Fortis Bank, one of Europe's largest financial institutions, solicited solutions for en-
hancing its operating efficiency so as to strengthen its business in the Benelux
countries. The Ricoh Group's NRG Benelux (headquartered in Belgium) developed
a solution finely tuned to the needs of Fortis Bank, and was selected from among
15 companies, later delivering 1628 units. The main challenges for this project were
system integration among the 1400 branches in Belgium and the Netherlands and
security that at the touch of a button. With Ricoh's engineering support, NRG was
able to complete installation of the new system.
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