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B Toward FY2022 RICOH

Sales
(:0Bo) Sales

740

Growth Strategy #2 toward FY2022
700 Industrial
Eg‘igﬁﬁgn Expand Office Services business earnings and create new businesses
600
500
OfficefServices . . .
Office Services: Reinforce our structure and invest extensively to
o0 perea expand operations and create a business model
200 Operating that produces stable earnings .
Profit Digitizing frontlines : RICOH360 data service

43.5

200 40
Industrial Products: Combine optical technologies that Ricoh has
100 20 amassed over the years with Internet of Things,
; artificial intelligence, and other advanced
0 /z 0 technologies and visualize information through
16 17 18 \> 22 information conversion from data recognition
Forecast Plan processes to enhance the productivity of societies
April 11,2019  *: excluding extraordinary costs (C)2019 Ricoh Company, Ltd. All Rights Reserved




B About the 360° Imaging Services

RICOH

imagine. change.

Service platform employing largely 360° images and video data

Services

RICOH360 for biz
RICOH360 for Analysis
RICOH360 for Ad
etc.

Cloud

THETA Partner Program
THETA Plug-In API/SDK
etc.

Products

RICOH THETA
Third-party 360° cameras
etc.

April 11, 2019

Retailing Real estate Advertising

(C)2019 Ricoh Company, Ltd. All Rights Reserved

Delivering unique
value with a range of
business sector-
specific services

20 million image
and video data items
from unique data
processing technology,
for a massive
browsing log

Unique imaging
devices
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Real estate Advertising
® 360° virtual room tours ® Online banner ads employing THETA 360° images
® Adding CG parts for facility and other services ® Web ads optimized by Al learning

Stores Customer growth Customer business sectors

® Behavioral analysis services using THETA in stores, offices, Subecrition custormere Real estate
u ripti u I

and other locations Information and

® Cloud services harnessing Al recognition technology Z%T;‘t‘jsr:':gt:::f design

Engineering/construction
and renovations
= Education
m Retailing and wholesaling
® | odging and tourism
= Manufacturing
® Healthcare and welfare
® Government
® Transportation
= Leisure
Warehousing
Other

N i
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Image hosting service

VR staging (with computer-generated images) service

April 11, 201
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Category Needs of prospective customers Ricoh’s strengths Market scale

® See things before going to real location ® 360° camera pioneer with the THETA

Marketing and ® Focusing specific area ® Systems linked with cameras
sales support ® View furniture and facilities layouts ® Image processing technology

Real Tourism ® Assess impacts of design changes applications
estate ® More than 20 million properties

Archi- and items data
Used cars
tecture Japan: ¥7 trillion
® Boost click rates And--- Overseas: ¥34 trillion
Attract interested people effectively ® Using deep learning and Al to analyze
. Create simple contents user perspectives and optimize
Advertising presentation
® Data sets of user browsing histories
Online advertising
market scale
Stores Easily install and move location And
Analyze customer movements ® Face and object recognition technology
Facilities Check and record on-site conditions applications Worldwide: ¥63.9 bili

management orldwide: .9 billion

Inspections Digital marketing market

April 11, 2019 (C)2019 Ricoh Company, Ltd. All Rights Reserved
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Key

JELECEES Make RICOH 360 portal a cross-industry platform by 2022

strategy

Technologies

Sales and
service

Main measures

® Acquire Al data sets and other advanced technologies
® Build a menu structure that enables customers to choose services and gives them
easy access to updates and new services

® Build and run a Web platform that enables service APIs and new technology deployments
® Bolster external collaboration to improve services menu
® Develop hardware for THETA and other edge device processing

® Link and standardize Web platforms with Ricoh Smart Integration
® Hybrid approach combining edge device production in-house and original design
manufacturer collaboration

® Make it possible to integrate estimate, sales, contract management, invoicing,
and revenue designs in the one platform

® Enhance service menu and provide service and price packages matching
customer plans
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nding view from th Icon
Floor plan Outstanding vie om the balcony
Annotation
Click to show other images and text

Subtitles

Link arrow
Click to see other 360°
images

360° images in tour
Click to select image

® Enabling browsing as if moving around in by presenting omnidirectional images in one screen and linking
them with the floor plan

*1 : One of RICOH360 menus

April 11, 2019 (C)2019 Ricoh Company, Ltd. All Rights Reserved

® Embedding top-quality computer graphics
by leveraging Ricoh’s optical and image
processing technologies
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THETA 360.biz business structure

RICOH
3600 [ ﬁ
g

services i’

Monthly 360°
¥,) contracts image
data
&3 CHINTAL ‘

PRIVYaYT

= Basic, posting,
] ¥) and other fees

Nt NP

360 360

(l.\\ ahy

\" 1] 7k g

<

360° property services
on companies’ websites

Earnings structure

Model of increasing returns from securing and retaining customers

Churned
MRR L___
CAC
New MRR
MRR: Monthly Recurring Revenue
Churn: 23]
CAC: Customer Acquisition Cost

Beginning MRR Ending MRR

) Tl
e

N PN

. Construction
Used car sales Hotels Tourism sites

-.||V

4

>C)

AV

A

(LT
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Advertising In-store behavioral analysis

® Distribute and display 360° banner ads that move using ® Behavioral analysis service that uses deep learning-based image
Ricoh’s Al learning recognition technology to measure the numbers of people in
stores, at event venues, offices, and other locations

BEUPRVOICEHESR ” BEUCRVDICECEET ?
e e

Still images and click-through rate (CTR) comparisons

Il 360° image CTR W Still image CTR

035 71 360° banner CTRs are far higher
0.3 than those of still image ones
0.25 People numbers Heat map view
0.2 2 Showing changes in numbers of people Showing popular areas (hot spots) and
015 PC: . 4_fo|d by:fa and time unpopular ones (cospots)
0.1 - : —
0.05 Smartphone: 3 . 9-fo|d e N ' -
° *QOur records j /hh ’x:fi‘"f“/\\_,\z
PC Smartphones e mn e e e e T e e
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B Number of Corporate Subscribers (THETA 360.biz) RICOH

Number of free subscriptions

Number of paid subscriptions

Light

Standard

Fixed price 20

Fixed price 50

Fixed price 200
® Fixed price 500

Fixed price custom

6T-0°4
6T-uer
81-22Q
8T-AON
81-1°0
81-dss
81-bny
8T-INC
8T1-ung
8T1-Aei
8T1-4dy
8T-1ep
81-0°4
8T1-uer
£1-23Q
LT-AON
LT-P0
£T1-d3s
L1-bny
LT-INC
LT-ung
LT-Aep
LT-1dy
LT-1ep
£7-G°4
LT-uer
91-22Q
9T-AON
9T-10
9T1-dos
91-bny
9T-INC
9T1-ung
9T-Aep
91-4dvy

6T-0°4
6T-uer
81-22Q
8T-AON
8T-10
8T1-das
81-bny
8T-INC
81-ung
8T-Aep
81-4dy
8T-1el
81-0°4
8T1-uer
£1-22Q
/T-AON
LT-P0
£1-das
£1-bny
LT-INC
LT-ung
LT-Aep
£T-1dy
LT-1ep
£1-034
LT-uer
91-22Q
9T-AON
9T-10
91-dos
91-bny
9T-INC
9T-ung
9T1-Aei
91-4dy
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Other
companies

RICOH

Other
. .

April 11, 2019

Customer base

&N

pADE I ERES

ed R

(C)2019 Ricoh Company, Ltd. All Rights Reserved

Applications

Unique devicesr

integrated UI and UX
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Web TEEL vy

@ RICOH360 ABOUT PRODUCTS ~  TECHNOLOGY

@ ® ®

THETA 360.biz RICOH360 - Ad RICOH360 -

VRRFT—I T

BTHRRICI0D T Y E S 360 SWED/ T ORI A L TR ER SN
iy —n "

BERBUETIYT Y ER TR RICOH THETATRE5L = I0RARE AL UTUTEERLERR PN LD
A Webtsf b SHS. 7928032 WS I, RO EENRE L TR
AT = ETIN ™ W B, EEEOT T UTI-Tr
T4 YIOATA-TIREALLET. B AT UI-BOONEEL. F- SRS F— FRDRIE X - I TR
CHRIETHE T TERT. SR UTEEEHESNL. ADHFDITPTR TRAET. WobBETMEY L LTHR
BRI EDRRINEHECABL SUTATTEIRLET. TEHCLOBXUOURERACL T

T

5N - AR R TR LV

® ®

RICOH360 - Analysis RICOH360 - RICOH 360 Snap
VR Presenter
ERAGHHERT. FHCTE VRIS E BTV F—2a TRIFGKAET. 0DEREES
YL FIINTELL
MR B VRS L VR RICOH THEINTREL 1-el® + U5+
2 FrTmEL e
EUOTHE NASE" L. SETEER ERCEETI ST, FRETRG O SEETHITT. BT
CEELTUET EEREL ET. ROOH B DREEDR L S REARROR L DORTELTTEHTIET. BUL &
THETAS £ T 8529 F—E Rk ERRLET. BEWTA TR TREL T, R
EDM0. LR ADTETEE RARELTILAY P TAET.

HHLET,

ABOUT OCe=== ) =] CE== ]

CRRTYATL - 4—EARERLEVE

IARTHEB->T=FDH X IEZRICOH360 @ @

RICOH Developer RICOHR
Connection Developement Kit

AT TET T 23R 0EEERBE. MHETCTR
ROLBOFSY I AL rU—zvs

RICOH THETAIC & % 360" 2 XEKEi{% BRI, TOBMETOBBIRTEZLFILHTEZD
T, BLEBALD, BEDWSLLIADBRESIFHI LD TS T,

RICDH Bivelopr Connoctiont: el - MR e L CRLETT

THATET T T2V MREOR DD =LA TAEEIMOLERRAITE. T
725 kT a—Lt-EATT, YI-28 LA -l b TR
o RCOH st 3

THETA /ML 754 2,/2 39 KB HET.
TEFIUr—2aSERPCMRTIE

RICOH360. ChECERLILEALICSTRES, MEF—2 077 —2, TL T v
BOT—2MBEHFIC LT 36085 TIROMEEREL ET. N T

(Screenshots from the Japanese Ricoh 360 website, which presents a range of business applications
domestically for the RICOH THETA camera.)
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The plans, prospects, strategies and other statements, except for the historical events, mentioned in this material
are forward-looking statements with respect to future events and business results. Those statements were made
based on the judgment of Ricoh's Directors from the information that is now obtainable. Actual results may differ
materially from those projected or implied in such forward-looking statements and from any historical trends.
Please refrain from judging only from these forward-looking statements with respect to future events and
business results. The following important factors, without limiting the generality of the foregoing, could affect
future results and could cause those results to differ materially from those expressed in the forward-looking
statements:

a. General economic conditions and business trend

b. Exchange rates and their fluctuations

c. Rapid technological innovation

d. Uncertainty as to Ricoh's ability to continue to design, develop, produce and market
products and services that achieve market acceptance in hot competitive market

No company's name and/or organization's name used, quoted and/or referenced in this material shall be
interpreted as a recommendation and/or endorsement by Ricoh.

This material is not an offer or a solicitation to make investments. Please do not rely on this material as your sole
source of information for your actual investments, and be aware that decisions regarding investments are the
responsibility of themselves.

Note: In this document, fiscal years are defined as follows:
FY2018 = Fiscal year ended March 31, 2019, etc.

(C)2019 Ricoh Company, Ltd. All Rights Reserved
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