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Policies and Performance

1. Policies

1. Basic Management
The vision of Ricoh Group (“Ricoh”) isto be awinner in the 21st century. Under that banner, we aim to retain
customer and community trust, secure top market shares by building new value, and become an outstanding global
business that is highly influential within the industriesin which we operate.
To help raise office productivity, we have centered our business domains on the concept of "I mage Communication,"
through which we globally offer products and services that customers truly need.

Our 13th medium-term management plan, a three-year initiative that ended in March 2002, had three prime
objectives for the entire Ricoh:

i. Renovation of group management with the aim of increasing corporate value

ii Reform of business and profitability Structure with the aim of maintaining steady growth

iii. Reinforcement of cash flow management and realization of low cost business structure

Thisfiscal term isthe last year of the management plan, and we strove to achieve these objectives on awhole group
basis.

2. Dividend Policy
Ricoh endeavors to ensure stable dividends by boosting profitability while increasing retained earnings to reinforce
its corporate structure and cultivate new businesses. Ricoh uses those retained earnings to strengthen core businesses
and invest in new fields from medium- and long-term perspectives.

3. Thinking and Palicies on Reducing Minimal Investment Lots
Ricoh believes that reducing the minimum number of shares required to invest in Ricoh could help attract a broader
range of investorsto the equity markets while enhancing the liquidity of its shares. However, many investors already
trade in Ricoh's shares, so management has concluded that there is no immediate need to reduce the minimum
investment lot.
Ricoh plans to keep close tabs on investment patterns and its sharehol der composition, and will consider taking steps
to alter the minimum lot requirement if need be.

4. Medium- and Long-Term Management Strategies and Management Structure Initiatives
Ricoh's prime management priority in building corporate value isto improve customer satisfaction, which is at the
heart of management strategies and policies. The J.D. Power Asia Pacific survey has placed Ricoh first in customer
satisfaction among Japanese copier makers for the seventh year running. This heightened profile helped generate the
solid results of recent years.

Ricoh has restructured so it can keep expanding corporate value. As part of that effort, it instituted an executive
officer system, under which it transferred considerable authority and responsibility to individual businesses. It also
appointed external directors to the board.

Our basic strategies for delivering growth are to:

- Expand our market share in networked systems

- Deploy printing solutions

- Strengthen our operationsin five key regional markets worldwide (Japan, the Americas, Europe, Asiaand Oceania,
and China)

In expanding our share of the networked imaging equipment market, we have focused on meeting demand for speed
and sophisticated networking. Several key models have been particularly well received. Among them are low-cost,

fast digital copierslike the Imagio MF8570 (sold as the Aficio 850 overseas) and the MF105 Pro (Aficio 1050). The
growing popularity of our digital offerings has helped usimprove our position in the market for high-speed models.

We have also done extremely well in Japan and abroad with the Imagio Neo 350/450 (Aficio 1035/1045). This new
generation of copiers makesit simpleto digitalize, store, and retrieve documents, and has helped us keep and extend
our lead in the market for digital copiersincluding multifunctional printers (MFPS).

Imagio Neo series machines are based on the Ricoh Document Highway concept, a common software platform that
lets users link equipment and applications as they desire, and is compatible with the Ridoc Document System, a
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user-friendly setup that enhances document management. We have sold many of these machines packaged with
solutions software, which has contributed greatly to performance.

The Imagio Neo series includes everything from low-end models that provide information technology support for
small and medium-sized offices to high-speed offerings that function as central office machines.

With demand for color equipment surging, we have enjoyed excellent sales of the IPSIO Color 8000 (Aficio
AP3800C), a printer that offers output speeds and pricing comparable to monochrome platforms. This offering has
reinforced our No. 1 share of the domestic color laser market while helping us bolster our presence internationally.

Over the past few years, customers have shifted swiftly away from standal one machines toward networkable
equipment and supporting software and services. They increasingly seek new solutions that lower the total cost of
ownership and streamline office work.

Ricoh responded swiftly to this trend in Japan by establishing five regional headquarters, in the Tohoku, Chubu,
Kansai, Chugoku, and Kyushu areas. Such a setup can help us spread our solutions expertise and support capabilities
regionally while consolidating the peripheral operations of regional sales companies, thereby lowering Group costs.

To strengthen global operations, we built an international direct sales network. The latest component of this setup is
Lanier Worldwide, Inc., which we acquired in January 2001. This subsidiary sells and services imaging and other
office equipment in the United States and Europe.

This purchase helped us step up our drive to become a global solutions provider, cultivating large corporations and
other new customers, which led us to increase sales of networked and solutions products.

Ricoh has taken various steps to build a high-efficiency, low-cost operating structure to overcome the challenges of
deflation. We are working intensively on our supply chain management system to improve customer satisfaction
while enhancing cash flow. We have also instituted programs to overhaul revenue and earnings structures for
everything from Group sales, and devel opment to production and peripheral operations.

5. Challenges
Our 13th medium-term management plan was instrumental in allowing usto deliver such solid results.
That said, we consider it crucial to keep responding to the growing sophistication of customer needs and intensifying
competition in adverse economic conditions.

It will be particularly important to better identify underlying demand. As well as helping improve customer
productivity and cutting costs, we will concentrate on exploring issues that existing customers have yet to consider
while doing even more to seek solutions with our customers.

To those ends, we intend to deliver new value for customers through our customer satisfaction-oriented management
and efforts to reinforce our technological capabilities.

Ricoh has already earned top marks from third-party organizations for its environmental initiatives, and considersiit
imperative to continue championing the environment. In line with that goal, we have instituted the Ricoh Action Plan
for fiscal 2002 through 2004, which builds on the achievement of its preceding three-year plan. Under this new
initiative, we aim to go beyond responding to environmental issues and safeguarding the environment to generate
profits through our environmental management program.

The next fiscal term isthe first year of our 14th medium-term management plan (April 2002 through March 2005),
another three-year effort, and will focus on pursuing and building on the reforms of the 13th plan.

In other words, we will strive to reinforce our technological base so we can become the world's best manufacturer as
awinner in the 21st century. We will aso change our business focus from merely being a producer to become a
solutions provider. At the same time, we will strive companywide to cultivate the human resources needed for such a
transformation.

In the years ahead, we will endeavor to contribute both to our communities and the environment as part of our social
mission while continuing to achieve high levels of trust from our customers and other stakeholders and delivering
new value.
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2. Performance

(1) Overview
(Three months ended March 31, 2002 and 2001)

(Billions of yen)

Three monthsended Three monthsended  Change
March 31, 2002 March 31, 2001

DOMESEIC SAlES.....ovvveeeeeeceeee e 238.1 248.6 -4.2%

OVErsEaS SAlES.....ccuvrveeriirieire s 212.7 180.3 18.0%
NELSAIES...cueeiicecee e 450.9 428.9 5.1%
GrOSS PrOfit ... 184.4 169.6 8.7%
Operating iNCOME ......cccoerererieieere e 40.0 281 42.5%
Income before income taxes..........cocveveeerneeeene 355 28.6 24.0%
NELINCOME ...t 18.3 14.9 22.5%
Net income per share-basic (Yen) .......ccoceeeeeveeenne 25.89 21.57 +4.32
Net income per share-diluted (Yen) ........cccceveuene. 24.22 19.86 +4.36
Return on equity (%0) .....coceeveveenerenenereeeeeee 3.0 2.7 +0.3% point
Income before income taxes on total assets (%)... 20 17 +0.3% point
Income before income taxes on net sales (%)....... 7.9 6.7 +1.2% points
Exchangerate (USS) ....ccooveveveerernnnneseeeeeeees 132.50 118.17 +14.33
Exchange rate (EURO).........ccccocvvvvvvvinienisinnne 116.21 108.99 +7.22
Expenditure for plant and equipment ................... 19.0 22.6 -3.6
Depreciation for tangible fixed assets................... 20.3 16.9 +34
R&D Expenditure...........ccccoveevvireceninnncsinne 221 223 -0.1
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(Full year) (Billions of yen)
Y ear ended Y ear ended Change
March 31, 2002 March 31, 2001

DOMESEIC SAlES.....ovvvveeceeeeeree e 902.6 9304 -3.0%

OVErsEaS SAlES.....ccvveeereirieire e 769.6 607.8 26.6%
NEL SAES ..o 1,672.3 1,538.2 8.7%
GroSS Profit .oeceeveeeirieeeisieneee e 699.9 613.3 14.1%
Operating iNCOME ......ccverererieieene e 129.6 105.1 23.4%
Income before income taxes..........cocvevereeneeeene 113.9 97.7 16.6%
NELINCOME ... 61.6 53.2 15.8%
Net income per share-basic (Yen) .......ccoceeeeeveeenne 88.27 76.85 +11.42
Net income per share-diluted (yen) ........ccccevueuenee. 82.46 71.02 +11.44
Return on equity (%0) .....coeeveveenerieneneeeeeeeee 104 9.7 +0.7% point
Income before income taxes on total assets (%)... 6.4 6.0 +0.4% point
Income before income taxes on net sales (%)....... 6.8 6.4 +0.4% point
TOtal ASSELS......veeiveeceree et 1,832.9 1,704.7 +128.1
Shareholders’ equIty.......ccccooerererenienenirieeienene 633.0 556.7 +76.2
DEDL ... 561.4 538.9 +22.4
EqUIty ratio (96) ....ccccoererereeeieneese e 34.5 32.7 +1.8% points
Equity per share (Yen) .......ccoeeveveeninecncriee, 870.63 803.64 +66.99
Cash flows from operating activities: ................... 105.1 102.7 +2.4
Cash flows from investing activities..................... -65.7 -62.7 -3.0
Cash flows from financing activities. ................... 36.2 -88.3 +124.6
Cash and cash equivaents at end of year ............. 142.5 64.4 +78.0
Exchange rate (USH) .....cceevvevverieencrinenesieenns 125.10 110.60 +14.50
Exchange rate (EURO)..........cccoovvveevcirncincrinne, 110.60 100.41 +10.19
Expenditure for plant and equipment .................. 75.6 73.3 +2.3
Depreciation for tangible fixed assets ................. 73.7 62.1 +11.6
R&D EXpenditure ...........cccceeveeverencneneeeeee 80.7 78.2 +2.5
Number of employees (Japan) (thousand people) 40.0 40.5 -0.5
Number of employees (Overseas) (thousand people) 34.2 33.8 +0.4
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*Qverview

- Infiscal 2002, ended March 31, 2002, Ricoh increased consolidated net sales 8.7%, to ¥ 1,672.3 billion. It was an
eighth consecutive growth. The increase would have been 4.0% without the foreign exchange impact.

- Domestic saleswere off 3.0%. Although sales of printing systemsincreased 28.6%, other products areawas down due
to adownturn in the Japanese economy, aswell as constrained corporate information technology capital expenditure. In
contrast, overseas sales gained 26.6%, despite the uncertainty posed by the U.S. economy, and so on.. The main factors
were that demand remained solid for core digital imaging and printing systems, as well as new subsidiary Lanier
Worldwide, Inc. and contributions from the low yen. Overseas sales would have improved 14.6% without the exchange
rate impact.

- Operating income was up 23.4%. This stemmed mainly from rising sales of core digital plain-paper copiers (PPCs),
MFPs, and other high-value-added offerings, the fruits of ongoing cost-cutting initiatives, and the yen's depreciation.
Net other expenses increased owing to lower interest and dividend income amid lackluster financial markets, higher
foreign currency losses, and rises in other costs. Income before income taxes thereby improved 16.6%.

- Asaresult of these factors, net income advanced 15.8%-a 10th consecutive gain.

- Cash dividends per share of common stock were up ¥ 1.00, to ¥ 13.00. Thisreflected a¥ 6.00 interim dividend and a
¥ 7.00 year-end dividend that was ¥ 1.00 higher than the previous year.

*Financial Position

- Ricohisenhancing its cash flow management efforts to expand free cash flow and continually strengthen itsfinancial
position.

- At the close of fiscal 2002, higher net income and depreciation and amortization added ¥ 135.4 billion to cash flows
from operating activities, up ¥ 20.0 billion from the previous fiscal year. Changesin assets and liabilities included
¥17.2 hillion alocated in preparation for the maturity of Ricoh's sixth and eighth convertible bonds by year-end.
Changes would have been asin the previousfiscal year if not for thisfactor. Most of those bonds were converted upon
maturity. Thus, net cash provided by operating activities increased to ¥ 105.1 billion.

- During the term, Ricoh invested ¥ 75.2 billion to set up new manufacturing lines and develop new products. Holdings
of available-for-sale securities fell ¥ 30.1 hillion owing to changesin the Ricoh's investment approach, however the
investment is properly controlled in the cash account. Asaresult of these and other miscellaneousfactors, net cash used
in investing activities dropped to ¥ 65.7 billion.

- Consequently, the free cash flow generated by operating and investing activities increased to ¥ 39.3 hillion.

- Inthe year under review, Ricoh endeavored to cut interest-bearing debt in Japan and abroad while securing funds for
future expansion through its fourth and fifth straight bond issues, worth ¥ 35 billion and ¥ 25 billion, respectively.
Owing to these factors and the payment of cash dividends, net cash used in financing activities increased to ¥ 36.2
billion.

- Thus, cash and cash equivaents at the end of the year were up ¥ 78.0 billion, to ¥ 142.5 billion.
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(billions of yen)

Consolidated Performance
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*Consolidated Sales by Category

Imaging Solutions (sales up 7.7%, to ¥ 934.1 billion)
*Digital Imaging Solutions (sales up 14.0%, to ¥ 654.4 hillion)
In coredigital PPCs, Ricoh strengthened its lineup with new offerings covering all segments of the market, from the
low-end Imagio MF1340/1540 (Aficio 1013/1015) to the high speed Imagio MF105Pro (Aficio 1050). Domestic
sales were down owing to the Japanese recession and declining demand. However, overseas sales soared for digital
PPCs, with color models aso enjoying gains.

*QOther Imaging Solutions (sales down 4.5%, to ¥ 279.7 billion)
The sales decline reflected a shift from anal og PPCs to digital model s offering superior expandability and functions.

Network |nput/Output Systems (sales up 31.5%, to ¥ 344.2 hillion)
*Printing Systems (sales up 37.7%, to ¥ 299.2 billion)

In Japan and overseas, the focus of customer demand continued to shift toward speed, networking, saving of thetotal
costs of ownership and office productivity enhancement. Ricoh responded to those trends by releasing several MFPs
that streamline document input/output, sharing, and storage, notably the Imagio Neo 220/270(Aficio 1022/1027)
and the Imagio Neo 750/600. Ricoh augmented its very popular IPSiO Color 8000 (Aficio AP3800C), afast,
high-resolution color printer, with such models asthe IPSIO Color 8150, which centralizes the management of color
documents, and the affordable IPSIO Color 1600 color laser printer. These new offerings formed part of a
groupwide drive to increase printer sales and strengthen printing solutions capabilities.

*QOther Input/Output Systems (sales up 1.1%, to ¥ 45.0 hillion)
Sales of this category were up only slightly owing to a switch to new standardsin optical disc-related products.

Network System Solutions (sales down 1.2%, to ¥ 206.9 billion)

Ricoh has focused increasingly on useware, document management, and other solutions businesses in response to a
shift in customer demand away from standal one models toward networked hardware, software, and services.
Nonetheless, sales of network equipment in this category declined due to sales down of personal computers and servers
owing to constrained corporate spending on information technology in Japan.

Other Businesses (sales down 6.5%, to ¥ 186.9 billion)

Sales declined in this category mainly because of falling demand for semiconductors, particularly for large-scale
integrated circuits used in mobile communications equipment. Sales of metering equipment was again sluggish,
reflecting stagnant demand.

Consolidated Sales by Category

O Imaging solutions ONetworking 1/0 systems
(billions of yen)
1,800 - O Network System solutions O Other Businesses
186.9
1,500 184.5
199.8
206.9
206.8
1,200 2095
344.2
327.9
261.8
900
600 -
867.0 934.1 880.0
300
0
Fiscal year ended Fiscal year ended Fiscal year ended
March 31,2001 March 31,2002 March 31,2002(*)
*Sales amount excluding exchange effect
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* Consolidated Sales by Geographic Area

Japan (sales up 3.0%, to ¥ 902.6 hillion)

The Japanese economy remained in recession during the year, causing companies to restrain information technology
spending and restructure. In this circumnstances, Ricoh increased sales of printing systems by 28.6%. M FPs performed
particularly well, reflecting launches of offerings that meet customer needs and expanded marketing. On the other hand,
sales declined for such offerings as analog PPCs, facsimile machines, personal computers, and servers. Overall office
equipment sal es thus decreased 2.0%. | ncluding semiconductors and metering equipment, salesin Japan were off 3.0%.

The Americas (sales up 35.2%, to ¥ 341.7 billion)

Ricoh offset the effects of lower capital expenditure and an economic slowdown in the United States by expanding and
reinforcing its sales networks, particularly in the North American market, thusincreasing sales of core digital PPCsand
MFPs. Lanier Worldwide, which Ricoh acquired in the previous fiscal year, contributed significantly to resultsthrough
asuccessful strategy of expanding digital equipment and strengthening sales to major account clients.

Europe (sales up 25.8%, to ¥ 311.3 hillion)
Ricoh's multibrand strategy continued to go from strength to strength in a European market that remained basically
stable during the term, with the Company maintaining top market shares in both digital PPCs and MFPs.

Others (sales up 8.3%, to ¥ 116.6 billion)

Sales benefited from Ricoh's shift to digital and networked models. Ricoh aims to take advantage of China's admission
to the World Trade Organization and that nation's deregulation and initiatives to open its market by strengthening its
local sales network.

Sales by Geographic Area

i O Other
(billions of yen) 0 Europe
O The Americas
1,800 & Japan
116.6
109.1
1,500 ¢ 107.6
311.3
247.4 285.0
1,200 r
252.6 341.7 302.5
900 -
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930.4 902.6 902.6
300
0
Fiscal year ended Fiscal year ended Fiscal year ended
March 31,2001 March 31,2002 March 31,2002(*)
* Sales amount excluding exchange effect
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*Segment Information

Business Segment

Office Equipment

Sales of coredigital PPCs and MFPs grew steadily, particularly overseas, reflecting launches of fast digital machines
and high-value-added offerings that handle everything from document input/output to document sharing and
administration. Sales and operating income in this segment al so benefited from the yen's depreciation. Ricoh increased
capital spending, especially in research and development. In addition, total assets increased owing to the lower yen,
which overshadowed efforts to reduce inventories in Japan and overseas.

Other Businesses
Both sales and operating income in this segment were down owing to sluggish demand for semiconductors and
metering equipment.

Consolidated Sales by C ategory

O imaging solutions N etworking I/O systems
(billions of yen)
1,800 ONetwork System solutions 3O ther Businesses
186.9
1,500 = 184.5
199.8
206.9
206.8
1,200 L 209.5
344.2
261.8 327.9
900 =
600 =
867.0 934.1 880.0
300 =
0
Fiscal year ended Fiscal year ended Fiscal year ended
M arch 31,2001 M arch 31,2002 M arch 31,2002(*)
*Sales amount excluding exchange effect
Business Segment(Other Businesses)
- C—Net sales
(billions of yen) [ Operating income
250 - —l— Operating income on net sales - 7.0
2050 (W64 160
200 |- 190.8
1 5.0
150 | 140
100 \- 4 3.0
1.8 4 2.0
50
1 1.0
13.1 33
1
0 0.0
Fiscal year ended Fiscal year ended
March 31,2001 March 31,2002
(Billions of yen)
Yearended  Year ended Change
March 31, 2002 March 31, 2001
I dentifiable assets:
Office EQUIPMENE.......ccoiirerieeeeeeeeeseesee e see e eeeeneens 1,219.7 1,179.4 +40.2
Other BUSINESSES........ccieiieeieeie e see e ene e 185.1 180.1 +4.9
Capital expenditure:
Office EQUIPMENE. ..o 68.5 61.8 +6.6
Other BUSINESSES........ccveieirieiieseeeseeeeieseeseeseessessesseeneeneens 5.6 10.2 -4.6
Depreciation and Amortization:
Office EQUIPMENT.........cuvimriiinieiisiii 64.4 52.9 +11.5
Other BUSINESSES.......ccouiiiiriiiieiiieieeeeie st 7.4 75 -0.1
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Geographic Segment

Japan

Sales of business equipment rose amid solid exports and the favorable yen, offsetting decreased sales of
semiconductors and metering equipment. On top of that, operating income was up significantly, reflecting a shift
toward high-value-added products and structural reforms that lowered costs.

The Americas

Despite aU.S. economic slowdown and intensified competition, Ricoh was able to expand existing sales channels. At
the same time, subsidiary Lanier Worldwide bore fruit with its strategy of bolstering sales of digital equipment and
stepping up sales to major accounts. As aresult, both segment sales and operating income improved.

Europe

Operating costs rose temporarily during the term owing to expenses associated with production changeovers to new
models. Nonetheless, Ricoh continued to deliver favorable sales growth, centered on digital PPCs and MFPs, leading
to gainsin regiona sales and operating income.

Others
Sales and operating income grew owing to steadily expanded salesin China and Asia and Oceania, supported by high
productivity in the factoriesin China.

Japan
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(billions of yen) —l— Operating income on net sales (right axis)
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The Americas
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(2) Expectations

* Overall economic prospects and countermeasures by the Ricoh Group in fiscal 2003

While many factors remain unclear on the domestic economic front, there are signs of arecovery in some sectors, and
we expect agradual turnaround from the second half of the year. Overseas, the United States appears to be on track for
arecovery.

Against this backdrop, Ricoh will strive to expand sales, earnings, and cash flow through the following initiatives
under its 14th medium-term management plan (April 2002 through March 2005) in its five operating regions of Japan,
the Americas, Europe, Asian and Oceania, and China.

0 Strengthen global responsiveness to step up sales to large corporations

o Reinforce capabilitiesin color equipment (PPCs, MFPs, and laser printers) in line with growing demand for color
models

o Provide optimal printing solutions that meet customers' requirements for digital and networked environments and
bolster printing equipment offerings, centered on MFPs

0 Continue restructuring to improve revenues earnings, and cash flow

Exchange Rate Assumptions for Fiscal 2003

US$1 =¥ 125 (¥ 125.10 in previous fiscal year)
Eurol = ¥ 110 (¥ 110.60 in previous fiscal year)

(Billions of yen)

Y ear ended Y ear ended Change
March 31, 2003 March 31, 2002
(Forecast)

DOMESEIC SAlES.....ovvveeeeeeeeeeree e 945.0 902.6 4.7%

OVErSEaS SAlES.....ccvvveeriirieire e 828.0 769.6 7.6%
NEL SAES ..o 1,773.0 1,672.3 6.0%(*1)
GrOSS PrOfit .. 743.2 699.9 6.2%
Operating iNCOME ......ccveererieieene e 136.0 129.6 4.9%
Income before income taxes..........cocveveeeeneenene 122.0 113.9 7.1%
NELINCOME ...ttt 67.5 61.6 9.6%(*2)

Notes:
*1...Net sales would be ninth consecutive year of growth.
*2...Net income would be eleventh consecutive year of growth.

* Ricoh bases the estimates above on information currently available to management, which involvesrisks
and uncertainties that would cause actual results to differ materially from those projected.
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Ricoh Company, Ltd. and Consolidated Subsidiaries
FLASH REPORT (Consolidated. Y ear ended March 31, 2002)

Date of approval for the financial results for the year ended March 31, 2002,
at the Board of Directors' meeting: May 8, 2002

1. Results for the period from April 1, 2001 to March 31, 2002

(1) Operating Results (Millions of yen)

Y ear ended Y ear ended
March 31, 2002 March 31, 2001

NEE SAIES ....vieeiicieieee ettt 1,672,340 1,538,262
(% change from previous period)...............c.ccocvvevieceeeceeeieenreereannen, 8.7 6.3
OPErating INCOIME ......c.coiuirierierieeieeeeie et see s ee e e b e e eseeseeneas 129,695 105,105
(% change from previous period)...............c.cceevvevveceeeceeeieenreereennen, 23.4 18.2
Income before iNCOME tAXES........c.coerererereeiee e 113,950 97,765
(% change from previous period)...............c.ccoecvevieceeeceeeieenneereennen, 16.6 38.9
NELINCOME ...ttt bbbt 61,614 53,228
(% change from previous period)...............c.cccoccvevieceeeceeeieenreereennenn, 15.8 27.0
Net income per share-basic (YEN) .....ooeveverererieeeree e 88.27 76.85
Net income per share-diluted (YEN) ......oovererreneneeseeese e 82.46 71.02
RELUN 0N €QUILY (90) -.e.veeveeeeieeiieeee et 104 9.7
Income before income taxes on total asSetS (%0).......oovvereeerereierenieenns 6.4 6.0
Income before income taxes on Net saAleS (%0)....ecveeeeceeceecieciecie e, 6.8 6.4

Note: i. Equity in earnings of affiliates: ¥ 1,891 million (¥ 2,098 million in previous period)
ii. Some changes have been made in accounting method
iii. Average number of shares outstanding: 698,025,167 shares (692,616,894 shares in previous period)

(2)Financia Position (Millions of yen)
March 31, 2002 March 31, 2001
BLI0]c= = SS T 1,832,928 1,704,791
Shareholders’ EQUILY ........cccviirieire e 633,020 556,728
EQUILY Fatio (90) ..eveeereereeeriereeenieries s 345 32.7
EQUItY PEr SNar€ (YEN) ettt e e sraenneas 870.63 803.64
(3)Cash Flows (Millions of yen)
Y ear ended Y ear ended
March 31, 2002 March 31, 2001
Cash flows from operating aCtiVitieS.........covvvveeererievene e 105,138 102,728
Cash flows from investing actiVities..........ccccveveeceve s -65,792 -62,728
Cash flows from financing aCtiVitieS .........cocvvvveeeverevese e 36,235 -88,382
Cash and cash equivalentsat end of year .......cccecevceiieiieceese e 142,508 64,457

(4) Items relating to the scale of consolidation and the application of the equity method:
Number of consolidated subsidiaries: 331; nonconsolidated subsidiaries:45; affiliated companies:28

(5) Changes in accounting method, etc.:
Consolidated subsidiaries: 18 additions; 5 removals
Companies accounted for by the equity method: 6 additions; 5 removals

2. Forecast of operating results from April 1, 2002 to March 31, 2003
(Millions of yen)

Half year ended Y ear ended

September 30, 2002 March 31, 2003
NEL SAIES ...ttt be b e e abeeab e eaaesbeesreas 875,000 1,773,000
OpPErating INCOIME ......ccceiuirieriereeeieeeeeereeste e stesseseeseesaeseeseessessesseeseeseenees 62,000 136,000
INncome before iNCOME LAXES.........cceevvieceieciee et 55,000 122,000
NEETNCOME ...ttt et e e aeeeeeeesrteeereeesseeeereeesseeensenenns 30,500 67,500

Notes: Net income per share (Consolidated) 92.84 yen

In accordance with Japanese regulations, Ricoh has issued forecast for its financia results for the half year ended
September 30, 2002 and year ended March 31, 2003. Theseforecast are forward-looking statements based on anumber
of assumptions and beliefs in light of information currently available to management and subject risks and
uncertainties.

-12- Ricoh Co., Ltd. Flash Report
Year ended March 31, 2002



Group Position

The Ricoh Group comprises 376 subsidiaries and 28 affiliates.

Their development, manufacturing, sales, and service activities center on office equipment (copiers and related
supplies and communications and information systems), optical equipment, and other devices.

The parent company heads development. The parent company and subsidiaries and affiliates maintain an integrated
domestic and international manufacturing structure. Below, we have listed our main product areas and the positions of
key subsidiaries and affiliates.

<Office Equipment>

In this business category, the Company provides products and systems that help enhance the office productivity of
customers. Major products include:

Digital/analog copiers, multifunctional printers(MFPs), laser printers, facsimile machines, digital duplicators, optical
disks. Ricoh also provides solution systems including personal computers and servers, utilizing itsinformation
technology. The Company also provides support, service, and related supplies, as well as use wareincluding IT
environment setup, network administration, and user support.

[Main Subsidiaries and Affiliates]
Production
Japan...Tohoku Ricoh Co., Ltd.; Ricoh Elemex Corporation, Ricoh Unitechno Co., Ltd.,
Hasama Ricoh Inc., Ricoh Microelectronics Co., Ltd., Ricoh Keiki Co., Ltd.
The Americas...Ricoh Electronics, Inc.
Europe...Ricoh UK Products Ltd. and Ricoh Industrie France S.A.
Other regions...Ricoh Asia Industry (Shenzhen) Ltd., Sindo Ricoh Co., Ltd., Shanghai Ricoh Facsimile Co., Ltd.

Sales and Service
Japan ...Ricoh Tohoku Co., Ltd. Ricoh Chubu Co., Ltd. Ricoh Kansai Co., Ltd. Ricoh Chugoku Co., Ltd. Ricoh
Kyushu Co., Ltd. Tokyo Ricoh Co., Ltd. Osaka Ricoh Co., Ltd. and 43 other sales companies nationwide,
Ricoh Technosystems Co., Ltd.; NBS Ricoh Co., Ltd.
The Americas...Ricoh Corporation, Savin Corporation, Lanier Worldwide, Inc.
Europe...Ricoh Europe B.V., Ricoh Deutschland GmbH, Ricoh UK Ltd., Ricoh France SA.,
Ricoh Espana S.A., Ricoh Italia S.p.A., NRG Group PLC(*)
Other regions...Ricoh Hong Kong Ltd., Ricoh Asia Pacific Pte, Ltd., Ricoh Australia Pty, Ltd.,
Ricoh New Zealand Ltd.

<Other Businesses>
Manufacturing and marketing analog cameras and optical lenses, semiconductor devices, and measuring equipment,
and providing leasing and logistics services

[Main Subsidiaries and Affiliates]

Production
Japan...Ricoh Optical Industries Co., Ltd., Ricoh Elemex Corporation
Oversess...Taiwan Ricoh Co., Ltd.

Sales
Ricoh Corporation, NRG Group PLC(*)

Other areas
Ricoh Leasing Company, Ltd., Ricoh Logistics System Co., Ltd., Coca-Cola West Japan Co., Ltd.(affiliated
company)

(*) Inthisfiscal year, Gestetner Holdings PL C changed the name to NRG Group PLC.

<Business System Chart>
This group potion can be shown by the following chart.
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Customer

/\

/\ /\

I

Overseas Sales Subsidiaries
(The Americas)

RICOH CORPORATION
LANIER WORLDWIDE, INC.
(Europe)

RICOH EUROPE B.V.

RICOH DEUTSCHLAND GmbH.
RICOH UK LTD.

RICOH FRANCE SA.

RICOH ITALIA Sp.A.

/\
1T
Domestic Sales
Subsidiaries

Ricoh Tohoku Co., Ltd.
Ricoh Chubu Co., Ltd.
Ricoh Kansai Co., Ltd.
Ricoh Chugoku Co., Ltd.
Ricoh Kyushu Co., Ltd.
Tokyo Ricoh Co., Ltd.
Osaka Ricoh Co., Ltd.
NBS Ricoh Co., Ltd.
Ricoh Technosystems

=

Overseas Sales
Subsidiaries
(The Americas)
RICOH CORPORATION

(Other regions)
NRG GROUP PLC(*)

and so on.

NRG GROUP PLC(*) Co., Ltd.
(Other regions) Ricoh Leasing Co., Ltd.
RICOH HONG KONG, LTD. Ricoh Logistics System
RICOH ASIA PACIFIC PTE.LTD Co., Ltd.
RICOH AUSTRALIA PTY, LTD. and so on.
RIC(C'])H NEW ZEALAND LTD.

and so on.

Parent company

Ricoh Company, Ltd.

A

| T

h 4

Domestic Production Subsidiaries

Tohoku Ricoh Co., Ltd., Hasama Ricoh Inc.,

Ricoh Optical Industries Co.,Ltd., Ricoh Unitechno Co., Ltd.
Ricoh Elemex Corporation, Ricoh Keiki Co., Ltd.

Ricoh Microelectronics, Co., Ltd.

v |

v

(The Americas)

(Europe)

Overseas Production Subsidiaries
RICOH ELECTRONICS,INC.

RICOH UK PRODUCTSLTD.

Overseas Production Affiliates
(Other regions)
SINDO RICOH CO., LTD.
SHANGHAI RICOH FACSIMILE
CO., LTD.

Overseas Production Subsidiaries

(Other regions)

TAIWAN RICOH CO,, LTD.

Office Eauipment I

RICOH INDUSTRIE FRANCE SA. andsoon. and so on.
(Other regions)
RICOH ASIA INDUSTRY (SHENZHEN) LTD. and so on.
Other Subsidiaries

Ricoh Leasing Co., Ltd.
Ricoh Logistics System Co., Ltd.

Other Affiliates
Coca-Cola West Japan Co., Ltd.

Q:l Supply of products and service

44—  Supply of parts and equipment

(*) Inthisfiscal year, Gestetner Holdings PL C changed the name to NRG Group PLC.
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1. Consolidated Statements of Income

(Three months ended March 31, 2002 and 2001) (Millions of yen)
Three months ended Three months ended Change (%)
March 31, 2002 March 31, 2001
NEL SAIES .. 450,922 428,977 +21,945 (5.1
Cost of sales  .ooovcvveieciee 266,503 259,304 +7,199 (2.8
Percentage of net sales (%) . 59.1 60.4
Gross profit .....c.cceecevvecvvnnenen 184,419 169,673 +14,746 (8.7)
Percentage of net sales (%) ...........ccccccoceevviininnn. 40.9 39.6
Selling, genera and administrative expenses................ 144,357 141,552 +2,805 (2.0)
Percentage of net sales (%) ............cccccooeevviiiinn, 32.0 33.0
OpErating iNCOME ........ccveierrenrerie e snens 40,062 28,121 +11,941 (42.5)
Percentage of net sales (%) .........ccccccoeoveceencnn. 8.9 6.6
Other (income) expenses
Interest and dividend income..........cccccceeveeveeinenen. 698 2,126 -1,428(-67.2)
Percentage of net sales (%) ...........cccccoveevvecvennnnn. 0.2 0.5
INTEreSt EXPENSE ......eiieeeete e 1,670 3,095 -1,425(-46.0)
Percentage of net sales (%) ..........ccccoveevveevennnnn. 0.4 0.7
Other, NEL ..o 3,536 -1,519 +5,055(-332.8)
Percentage of net sales (%) ...........cccueeecenenee. 0.8 -0.3
Income before income taxes, minority interests and
equity in earnings of affiliales..........cccvviverrineincnne 35,554 28,671 +6,883 (24.0)
Percentage of net sales (%) ..o, 7.9 6.7
Provision for inCOME taXesS.........ccocveeeeeeeieveecireeeiree e 16,659 12,933 +3,726 (28.8)
_ Percentage of net sales (%) ......... SRRSO 3.7 3.0
Minority interests in earnings of subsidiaries................ 931 1,279 -348(-27.2)
Percentage of net sales (%6) ...........ccccccovveviiiinninns 0.2 0.3
Equity in earnings of affiliales.........c.coovevernirenenienen. 351 486 -135(-27.8)
Percentage of net sales (%) 0.1 0.1
NELINCOME ....vveeieeeeeeeee e, 18,315 14,945 +3,370 (22.5)
Percentage of net sales (%) 4.1 3.5
Reference: Exchange rate (average rate for the corresponding periods)
Three months ended Three months ended
March 31, 2002 March 31, 2001
¥132.50 ¥118.17
EURO L. ¥116.21 ¥108.99 o
(Full year ended March 31, 2002 and 2001) (Millions of yen)
Y ear ended Y ear ended Change (%)
March 31, 2002 March 31, 2001
NELSAES oo 1,672,340 1,538,262 +134,078 (8.7
Cost Of SAIBS .. 972,394 924,893 +47,501 (5.1
Percentage of net sales (%) .......ccccoveevcenecvcnenn, 58.1 60.1
GrOSS PrOfit ..ot 699,946 613,369 +86,577 (14.1)
Percentage of net sales (%) ........ccccoveevcenenvccnenn, 41.9 39.9
Selling, general and administrative expenses................ 570,251 508,264 +61,987 (12.2)
Percentage of net sales (%) ........cccoveevcenenvcnenn, 34.1 33.1
Operating INCOME .........coieerieerieieeie e 129,695 105,105 +24,590 (23.4)
Percentage of net sales (%) ........ccccoveevceneevccnenn, 7.8 6
Other (income) expenses.
Interest and dividend income..........cccceeeeevvveveeennen. 4,753 8,045 -3,292(-40.9)
Percentage of net sales (%) .........ccccoceeevennnncnn. 0.3 0.5
INtErest BXPENSE ....ccvvivieiiieee e 8,233 7,787 +446 (5.7)
Percentage of net sales (%) .........c.cccceevevennnncnn. 0.5 0.5
Other, NEL ..o 12,265 7,598 +4,667 (61.4)
Percentage of net sales (%) ...........cccccccocceen. 0.8 0.4
Income before income taxes, minority interests and
equity in earnings of affiliates..........ccoceeeeieiiiinenenns 113,950 97,765 +16,185 (16.6)
Percentage of net sales (%) ........ccccoveevcenenvccnenn, 6.8 6.4
Provision for inCOmMetaxes.........ccccvveeveevesceesieeseesneenns 51,147 43,512 +7,635 (17.5)
_Percentage of net sales (%).......... e 3.0 2.8
Minority interestsin earnings of subsidiaries................ 3,080 3,123 -43 (-1.4)
Percentage of net sales (%) .... . 0.2 0.2
Equity in earnings of affiliates..........c.ccocrerveieninennne 1,891 2,098 -207 (-9.9)
Percentage of net sales (%) ........ccccoveevcenevvccnennn, 0.1 0.1
NELINCOME ...t e 61,614 53,228 +8,386 (15.8)
Percentage of net sales (%) ........cc.cccoceuveeeceaciani.n. 3.7 3.5
Reference: Exchange rate (average rate for the corresponding periods)
Y ear ended Y ear ended
March 31, 2002 March 31, 2001
¥125.10 ¥110.60
¥110.60 ¥100.41
2. Net Income Per Share (Yen)
Y ear ended Y ear ended Change
March 31, 2002 March 31, 2001
Net income per share-basic ... 88.27 76.85 +11.42
Net income per share-diluted..............ccccoevvrveiinenenene 82.46 71.02 +11.44
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3. Consolidated Sales by Product Line
(Three months ended March 31, 2002 and 2001)

(Millions of yen)

Threemonthsended Threemonthsended Change (%)  Excluding foreign

March 31, 2002 March 31, 2001 exchange impact (%)

Copiers and Related Supplies.............o..... 274,509 257,714 +16,795 (6.5) +818 (0.3)

DOMESLIC.....cveeeeirieieeseees e 113,213 124,890 -11,677 (-9.3) -11,677 (-9.3)

OVEISESS ..ot 161,296 132,824 +28,472 (21.4) +12,495 (9.4)
Percentage of net sales (%)............. 60.9 60.1

Communications and Information Systems: 123,787 120,146 +3,641 (3.0) +581 (0.5)

DOMESLIC.....cveieeirieieesieee e 82,813 83,332 -519 (-0.6) -519 (-0.6)

OVEISESS ....oeveeeiirieeeie e 40,974 36,814 +4,160 (11.3) +1,100 (3.0
Percentage of net sales (%)............. 27.4 28.0

Other BUSINESSES......coviveeeierieeeiesree e 52,626 51,117 +1,509 (3.0) +706 (1.4)

DOMESLIC.....cveiereirieieerieee e 42,118 40,426 +1,692 (4.2) +1,692 (4.2

OVEISESS ....oeveeiisreeeie e 10,508 10,691 -183 (-1.7) -986 (-9.2)
Percentage of net sales (%)................. 11.7 11.9

TOtEl .o 450,922 428,977 +21,945 (5.1) +2,105 (0.5)

DOMESLIC.....cveeereirieieerieee e 238,144 248,648 -10,504 (-4.2) -10,504 (-4.2)
Percentage of net sales (%) ............. 52.8 58.0

OVEISESS ..o 212,778 180,329 +32,449 (18.0) +12,609 (7.0)
Percentage of net sales (%) ............ 47.2 42.0

The AMESiCas.....ccovvrereienenens 96,506 78,289 +18,217 (23.3) +7,924 (10.1)
Percentage of net sales (%) . 21.4 18.2

EUIOPE. ..o 85,328 70,244 +15,084 (21.5) +7,877 (11.2)
Percentage of net sales (%) . 18.9 16.4

101115 SRR 30,944 31,796 -852 (-2.7)  -3,192(-10.0)
Percentage of net sales (%) . 6.9 7.4

Reference: Exchange rate (average rate for the corresponding periods)
Three monthsended ~ Three months ended

March 31, 2002 March 31, 2001

USSBL ..o ¥132.50 ¥118.17
EURO L....ccooiiiiiiiies ¥116.21 ¥108.99
(Full year ended March 31, 2002 and 2001) (Millions of yen)
Y ear ended Y ear ended Change (%) Excluding foreign
March 31, 2002 March 31, 2001 exchange impact (%)
Copiers and Related Supplies........ccco..... 1,038,495 915,333 +123,162 (13.5) +64,347 (7.0)
DOMESLIC....eeeieeeiierie e 453,939 467,956 -14,017 (-3.0) -14,017 (-3.0)
OVEISEBS ....oovveeeeeee e 584,556 447,377 +137,179 (30.7) +78,364 (17.5)
Percentage of net sales (%) ............. 62.1 59.5
Communications and Information Systems 446,894 423,041 +23,853 (5.6) +12,065 (2.9)
DOMESLIC...c.eeveeeeieieseeree e 299,114 300,682 -1,568 (-0.5) -1,568 (-0.5)
OVEISEBS ....oovveeeeeee e 147,780 122,359 +25,421 (20.8) +13,633 (11.1)
Percentage of net sales (%) ............. 26.7 27.5
Other BUSINESSES ......cocvvvevvieeieeeeiereenee e 186,951 199,888 -12,937 (-6.5) -15,303 (-7.7)
DOMESLIC....eeeieeeiierie e 149,602 161,795 -12,193 (-7.5) -12,193 (-7.5)
OVEISEBS ....oovveeeeeee et 37,349 38,093 -744 (-2.0) -3,110 (-8.2)
Percentage of net sales (%) ................. 11.2 13.0
TOtA .o 1,672,340 1,538,262 +134,078 (8.7) +61,109 (4.0)
DOMESLIC....eeeveeeiiesie e 902,655 930,433 -27,778 (-3.0) -27,778 (-3.0)
Percentage of net sales (%)............. 54.0 60.5
OVEISEES ..ottt 769,685 607,829 +161,856 (26.6) +88,887 (14.6)
Percentage of net sales (%) ............ 46.0 39.5
The AMEricas.......ccoevevenenennens 341,747 252,698 +89,049 (35.2) +49,869 (19.7)
Percentage of net sales (%) . 20.4 16.4
EUrOpe. ..o 311,312 247,449 +63,863 (25.8) +37,575 (15.2)
Percentage of net sales (%) . 18.6 16.1
Other ..o 116,626 107,682 +8,944 (8.3) +1,443 (1.3)
Percentage of net sales (%) . 7.0 7.0
Reference: Exchange rate (average rate for the corresponding periods)
Y ear ended Y ear ended
March 31, 2002 March 31, 2001
(015 ¥125.10 ¥110.60
EURO L. ¥110.60 ¥100.41
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4. Consolidated Sales by Category

(Three months ended March 31, 2002 and 2001) (Millions of yen)
Three monthsended  Three months ended Change (%) Excluding foreign
March 31, 2002 March 31, 2001 exchange impact(%)
Imaging Solutions:
Digital Imaging Systems.........cccccveeverenens 180,519 157,023  +23,496 (15.0) +12,777 (8.1)
Percentage of net sales (%)............. 40.0 36.6
DOMESLIC .o 72,674 81,470 -8,796(-10.8)  -8,796(-10.8)
OVESEES  .ooveveeeeceeseesee e 107,845 75,553  +32,292 (42.7) +21,573 (28.6)
Other Imaging Systems........ccoceeeveneneene 66,107 77,403 -11,296(-14.6)  -15,561(-20.1)
Percentage of net sales (%)............. 14.7 18.1
DOMESLIC .o 21,328 25,079 -3,751(-15.0)  -3,751(-15.0)
OVESEES .ot 44,779 52,324 -7,545(-14.4) -11,810(-22.6)
Total Imaging Solutions...........cccccvevvenene 246,626 234426  +12,200 (5.2) -2,784 (-1.2)
Percentage of net sales (%)............. 54.7 54.7
DOMESLIC .o 94,002 106,549 -12,547(-11.8) -12,547(-11.8)
OVESEES  .ovveeeeeeceeceesieeee e 152,624 127,877  +24,747 (19.4) +9,763 (7.6)
Networking input/output systems:
Printing Systems........ccoovvveeeveerenenennneens 80,228 70,593 +9,635 (13.6) +5,738 (8.1)
Percentage of net sales (%) .............. 17.8 16.5
DOMESLIC oo 40,087 37,728 +2,359 (6.3) +2,359 (6.3)
OVEISEaS  .oiieieee e 40,141 32,865 +7,276 (22.1) +3,379 (10.3)
Other Input/Output Systems...........ccceuenee.. 12,484 12,570 -86 (-0.7) -176 (-1.4)
Percentage of net sales (%) .............. 2.7 2.9
DOMESLIC oo 3,641 5,603 -1,962(-35.0)  -1,962(-35.0)
OVEISEaS  .ooieeeie e 8,843 6,967 +1,876 (26.9) +1,786 (25.6)
Total Networking input/output systems..... 92,712 83,163 +9,549 (11.5) +5,562 (6.7)
Percentage of net sales (%) ............. 20.5 19.4
(D011 07> 1] o 43,728 43,331 +397 (0.9) +397 (0.9)
OVESEaS  .ooeiceieeceeceeieeieee e 48,984 39,832 +9,152 (23.0) +5,165 (13.0)
Network system solutions...........cccceeeeeeeene 58,958 60,271 -1,313 (-22)  -1,379 (-2.3)
Percentage of net sales (%) ............. 13.1 14.0
DOMESLIC oo 58,296 58,342 -46 (-0.1) -46 (-0.1)
OVESEaS  .ooiiceeieeceecieesieeieee e 662 1,929 -1,267(-65.7)  -1,333(-69.1)
<Office Equipment Total> ..........ccccevueneee. 398,296 377,860 +20,436 (5.4) +1,399 (0.4)
Percentage of net sales (%) .............. 88.3 88.1
DOMESLIC oo 196,026 208,222 -12,196 (-5.9) -12,196 (-5.9)
OVEISEES  .ooeiceeieeceeceeieeiee e 202,270 169,638  +32,632 (19.2) +13,595 (8.0)
< Other BUSINESSES >.......ocvvveeeeeeeeiesee e 52,626 51,117 +1,509 (3.0 +706 (1.4)
Percentage of net sales (%) ............. 11.7 11.9
DOMESLIC oo 42,118 40,426 +1,692 (4.2) +1,692 (4.2
OVESEaS  .ooeeceeieeceeeeesieeieee e 10,508 10,691 -183 (-1.7) -986 (-9.2)
Grand Total oo 450,922 428,977  +21,945 (5.1) +2,105 (0.5)
Percentage of net sales (%) .............. 100.0 100.0
DOMESLIC oo 238,144 248,648 -10,504 (-4.2) -10,504 (-4.2)
Percentage of net sales (%) ............. 52.8 58.0
OVESEES .o 212,778 180,329  +32,449 (18.0) +12,609 (7.0)
Percentage of net sales (%) ............. 47.2 42.0
The AMEriCas......ccooevervnvinnnns 96,506 78,289  +18,217 (23.3) +7,924 (10.1)
Percentage of net sales (%).... 21.4 18.2
BUrOpe. ..o 85,328 70,244  +15,084 (21.5) +7,877 (11.2)
Percentage of net sales (%).... 18.9 16.4
(0,107 30,944 31,796 -852 (-2.7)  -3,192(-10.0)
Percentage of net sales (%).... 6.9 7.4
Each category includes the following products:
Digital Imaging Systems........ Digital PPCs, color PPCs, digital duplicators, facsimile machines, related supplies and services
Other Imaging Systems.......... Analog PPCs, diazo copiers, and related supplies including thermal paper, and services
Printing Systems..........ccccce.... Multifunctional printers (MFPs), laser printers, related supplies, services and software
Other Input/Output Systems Optical discs, systems and scanners
Network System Solutions.....  Personal computers, PC servers, network systems, network related software, and service/support
Other Businesses.................... Digital cameras, analog cameras, semiconductors

Reference: Exchange rate (average rate for the corresponding periods)
Three monthsended  Three months ended

March 31, 2002 March 31, 2001
USPBL ..o ¥132.50 ¥118.17
EURO 1.....coocvvveveereenn. ¥116.21 ¥108.99
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(Full year ended March 31, 2002 and 2001)

(Millions of yen)

Y ear ended
March 31, 2002

Y ear ended

March 31, 2001

Change (%) Excluding foreign

exchange impact(%)

Imaging Solutions:

Digital Imaging Systems.........ccccvvevrerenne. 654,425 574,161  +80,264 (14.0) +43,900 (7.6)
Percentage of net sales (%) ............. 39,1 37.3
(D01 07> 1] oS 294,827 313,805 -18,978 (-6.0) -18,978 (-6.0)
OVEISEaS  vveeeeierieeieeee e 359,598 260,356  +99,242 (38.1) +62,878 (24.2)
Other Imaging Systems .........cccvvvvererienen 279,755 292,872 -13,117 (-4.5) -30,859(-10.5)
Percentage of net sales (%) ............. 16.7 19.1
DOMESLIC oo 97,356 120,963 -23,607(-19.5) -23,607(-19.5)
OVEISEaS  ooveeeeieieeieeee e 182,399 171,909 +10,490 (6.1) -7,252 (-4.2)
Total Imaging Solutions..........cccccevvveeeene 934,180 867,033 +67,147 (7.7) +13,041 (1.5)
Percentage of net sales (%) ............. 55.8 56.4
DOMESLIC oo 392,183 434,768 -42,585 (-9.8) -42,585 (-9.8)
OVEISEES  ccvvveeeeieiieieeeee e 541,997 432,265 +109,732 (25.4) +55,626 (12.9)
Networking input/output systems:
Printing Systems........ccocoveverieeienenenenens 299,231 217,308  +81,923 (37.7) +66,386 (30.5)
Percentage of net sales (%).............. 17.9 14.1
DOMESLIC .o 141,273 109,824  +31,449 (28.6) +31,449 (28.6)
OVESEES  .ooveeeeeeee e 157,958 107,484  +50,474 (47.0) +34,937 (32.5)
Other Input/Output Systems..........cccveeee. 45,016 44,530 +486 (1.1) -320 (-0.7)
Percentage of net sales (%) .............. 2.7 2.9
DOMESLIC .o 14,966 19,336 -4,370(-22.6)  -4,370(-22.6)
OVESEES  .ovieceeee e 30,050 25,194 +4,856 (19.3) +4,050 (16.1)
Total Networking input/output systems..... 344,247 261,838  +82,409 (31.5) +66,066 (25.2)
Percentage of net sales (%)............. 20.6 17.0
DOMESLIC .o 156,239 129,160  +27,079 (21.0) +27,079 (21.0)
OVESEES  .ovveveeeeieeceesieeee e 188,008 132,678  +55,330 (41.7) +38,987 (29.4)
Network system solutions...........c.ccoceveeene 206,962 209,503 2541 (-1.2) -2,695 (-1.3)
Percentage of net sales (%)............. 12.4 13.6
DOMESLIC .o 204,631 204,710 -79 (0.0 -79 (0.0
OVEISEES  .ovveceeeieieecieesieeie e 2,331 4,793 -2,462(-51.4)  -2,616(-54.6)
<Office Equipment Total> ..........ccocevunee. 1,485,389 1,338,374 +147,015 (11.0) +76,412 (5.7)
Percentage of net sales (%).............. 88.8 87.0
DOMESLIC .o 753,053 768,638 -15,585 (-2.0) -15,585 (-2.0)
OVESEES  .ovveceeeivieeceesieeie e 732,336 569,736 +162,600 (28.5) +91,997 (16.1)
< Other BUSINESSES >....cveevveeeveesveeeee e 186,951 199,888 -12,937 (-6.5) -15,303 (-7.7)
Percentage of net sales (%)............. 11.2 13.0
DOMESLIC .o 149,602 161,795 -12,193 (-7.5) -12,193 (-7.5)
(O = 37,349 38,093 -744 (-2.0) -3,110 (-8.2)
Grand Total ..o 1,672,340 1,538,262 +134,078 (8.7) +61,109 (4.0)
Percentage of net sales (%).............. 100.0 100.0
DOMESLIC .o 902,655 930,433 -27,778 (-3.0) -27,778 (-3.0)
Percentage of net sales (%)............. 54.0 60.5
OVEISEaS  vvieeeieierieeeeee e 769,685 607,829 +161,856 (26.6) +88,887 (14.6)
Percentage of net sales (%)............. 46.0 39.5
The AMericas......ccooevevencrennene 341,747 252,698  +89,049 (35.2) +49,869 (19.7)
Percentage of net sales (%).... 20.4 16.4
BUrope. .....coe i 311,312 247,449  +63,863 (25.8) +37,575 (15.2)
Percentage of net sales (%).... 18.6 16.1
Other ..o, 116,626 107,682 +8,944 (8.3) +1,443 (1.3)
Percentage of net sales (%).... 7.0 7.0

Each category includes the following products:
Digital Imaging Systems........
Other Imaging Systems..........
Printing Systems..........cccccc...
Other Input/Output Systems

Network System Solutions.....
Other BUSINESSES .......covvrnene

Reference: Exchange rate (average rate for the corresponding periods)

Y ear ended Y ear ended
March 31, 2002 March 31, 2001
[0S ¥125.10 ¥110.60
EURO 1.....coovveeeeeveenn. ¥110.60 ¥100.41
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Digital PPCs, color PPCs, digital duplicators, facsimile machines, related supplies and services
Analog PPCs, diazo copiers, and related supplies including thermal paper, and services
Multifunctional printers (MFPs), laser printers, related supplies, services and software
Optical discs, systems and scanners
Personal computers, PC servers, network systems, network related software, and service/support
Digital cameras, analog cameras, semiconductors
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5. Balance Sheets (Consolidated)
March 31, 2002 and 2001

Assets (Millions of yen)
March 31, 2002 March 31, 2001 Change
CUIMENE ASSELS ...viiiiiiie i 863,668 779,407 +84,261
Cash and cash eqUIVAIENLS ........cceveverenececeeee e 154,986 75,644 +79,342
Tradereceivables..........ccoovvveiie i 442,399 410,861 +31,538
Marketable SECUNTIES. ....ccveeieeiecee e 50,599 62,213 -11,614
10177 010 1= 162,176 176,383 -14,207
Other CUITENt SSELS ......coiueeceeecieeteere ettt 53,508 54,306 -798
FiXEA ASSELS  .eoieieiecece ettt 969,260 925,384 +43,876
Tangible fixed assetS.......ccocveeve v 259,380 267,249 -7,869
Finance recaivable .........ocoevveiicie e 447,829 428,790 +19,039
Other Investments and other assetS.....ooveieiiecceeceecieieens 262,051 229,345 +32,706
TOtAl ASSELS.....c.vicieciecee ettt 1,832,928 1,704,791 +128,137
Liabilities and Minority Interest (Millions of yen)
March 31, 2002 March 31, 2001 Change
Current LiabilitieS ....cceeveeveece e 665,701 779,436 -113,735
Trade Payable........cccvveeeeece e 277,753 291,791 -14,038
Short-term BOrrOWINGS........cceveeveerece e 228,408 321,185 -92,777
Other current liabilities........cccceevvecieiice e, 159,540 166,460 -6,920
Fixed LiabilitiES......cccveirieieciecee ettt 483,159 321,196 +161,963
Long-term indebtedness........ccooveveeve e 332,995 217,743 +115,252
Retirement benefit obligation..........ccoceevvivvivnieniencnnens e 119,572 82,828 +36,744
Other fixed l1abilitieS.....ccccoueeieicieeeceeeceece e 30,592 20,625 +9,967
Total LiabilitieS......cccueieeiieceeceese e 1,148,860 1,100,632 +48,228
MinOrity INEEreSt... ... e e e . 51,048 47,431 +3,617
Shareholders' Investment (Millions of yen)
March 31, 2002 March 31, 2001 Change
Shareholders’ INVEStMENt .........ccvveeeeeiieeceeecee e 633,020 556,728 +76,292
COMMON SLOCK ......ecuveivieciiesiee e esiescee e et eree s 120,461 103,434 +17,027
Additional paid-in capital ..........cocoveerereienieneee 171,628 154,635 +16,993
Retained €arningS.........coovevievieeie e 385,741 332,447 +53,294
Accumulated other comprehensive income ..........coccevvenee -44,376 -33,788 -10,588
LI S g VS oo -434 - -434
Total Liabilities and Shareholders Investment....................... 1,832,928 1,704,791 +128,137
Notes:
Contents of cash and deposits March 31, 2002 March 31, 2001
Cash and cash eqQUIVAIENES ........ccveiieiiiieeeeees e 142,508 64,457
TIME JEPOSITS. ...ttt e 12,478 11,187
Accumulated other comprehensive income (losses);
Net unrealized holding gains on
available-for-sale SECUNTIES.........cooceeiiieeie e 10,566 11,332 -766
Minimum pension liability adjustments...........c.ccccoeoennvernenennne -39,710 -23,579 -16,131
Net unrealized gains (losses) on derivative instruments -207 - -207
Cumulative tranglation adjustments........ccccoeeeveeeeieniivesie e -15,025 -21,541 +6,516
Exchange rate (end of term) March 31, 2002 March 31, 2001
USB1.iieeicecee ¥133.25 ¥123.90
EURO 1.....ccovvvvveeee. ¥116.14 ¥109.33
6. Retained Earnings
For the years ended March 31, 2002 and 2001 (Millions of yen)
Y ear ended Y ear ended
March 31, 2002 March 31, 2001
Retained earnings (beginning balance)...........ccooeeevvvievn v 332,447 287,182
= o oo = S 61,614 53,228
Cash AIVIAENTS........oocveeiieceeece e 8,320 7,963
Retained earnings (ending balanCe).........cccocveceieeiieceeceeeee e 385,741 332,447
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7. Statements of Cash Flow (Consolidated)
For the years ended March 31, 2002 and 2001
(Millions of yen)

Y ear ended Y ear ended
March 31, 2002 March 31, 2001

|. Cash Flows from Operating Activities:
I T BT o0 o 61,614 53,228
2. Adjustments to reconcile net income to net cash
provided by operating activities—

Depreciation and amortization ............ceeeeeeeeereriesiesesesreeseeneens 73,782 62,142
Equity in earnings of affiliates, net of dividends received.......... -1,260 -1,056
Deferred iNCOME taXES.........cvrireeririeesiereese s -1,218 -9,994
Loss on disposal and sales of plant and equipment .................... 1,665 2,223
Changesin assets and liabilities, net of effects from acquisition—
Increasein trade recalvables ... -20,006 -32,476
Decrease (increase) in iNVENtOri€s........cvvvvvvereseeeereeneens 21,194 -7,167
Increase in finance receiVables.........ccovvcevecee e, -13,620 -15,127
(Decrease) increase in trade payables.........c.ccccvenerninienne -19,535 16,235
(Decrease) increase in accrued income taxes and
accrued expenses and Other .........cccvveeerercene s -13,592 27,310
Retirement benefit obligation, Net........ccoocvvevvvvvvcecieee 8,374 1,667
OtNEN, NEL.....ee et seenes 7,740 5,743
Net cash provided by operating actiVities..........ccoceoeerennenenneneenn 105,138 102,728
I1. Cash Flows from Investing Activities:
1. Proceeds from sales of plant and equipment............cccvveveeveneenene 756 1,120
2. Expenditures for plant and equipment ..........cccveveennerneneenee -75,231 -73,040
3. Payments for purchases of available-for-sale securities................. -38,564 -52,853
4. Proceeds from sales of available-for-sale securities...................... 68,736 93,705
5. Decrease in investments in and advancesto affiliates................... 5 51
6. Decrease (increase) in time depositS........cvvveererenenescsee -477 6,797
7. Acquisition amount of Lanier Worldwide, InC. ........c.ccovevinnenne. - -28,103
L0110 P 1 TS -21,017 -10,405
Net cash used in iNVesting aCtiVitieS.......c.ocvvvveeeecenenie e -65,792 -62,728
I11. Cash Flows from Financing Activities:
1. Proceeds from long-term indebtedness..........ccocvevcenencineneenens 71,075 33,183
2. Repayment of long-term indebtedness..........ccovvveninencnieene, -79,640 -114,701
3. (Decrease) increase in short-term borrowings, et .........ccccoeeeee -39,414 5,565
4. Proceeds from issuance of long-term debt securities..................... 103,500 -
5. Repayment of long-term debt Securities...........ccovveeveneccnenienenn -10,000 -2,990
6. Cash dividendS Paid..........cccureeerireiriniereres s -8,322 -7,964
7. OO, NEL....eeee ettt eeene s -964 -1,475
Net cash provided by (used in) financing activities...........ccocccvverennn 36,235 -88,382
IV. Effect of Exchange Rate Changes on Cash and Cash Equivalents... 2,470 1,001
V. Net Increase (Decrease) in Cash and Cash Equivalents..................... 78,051 -47,381
V1. Cash and Cash Equivalents at Beginning of Year..........c.ccccocuvuennne. 64,457 111,838
VII. Cash and Cash Equivalentsat End of Year........ccccocvvivvivrvnvneenenn 142,508 64,457
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8. Segment Information
(1) Business Segment Information

(Three months ended March 31, 2002 and 2001) (Millions of yen)
Three monthsended Three monthsended  Change (%)
March 31, 2002 March 31, 2001

Net sales:

Office EQUIPMENT....c..ciiiereeiriereeere e 398,296 377,860 +20,436 (5.4)

Other BUSINESSES........eeieveieireeeireeeireeeeseeesseeesseeesseeessseesnees 53,453 52,393 +1,060 (2.0)

INEEFSEOMENT ... -827 -1,276 +449(-35.2)
TOEl oot 450,922 428,977 +21,945 (5.1)
Operating expenses:

Office EQUIPMENT....c.coviiieeeiiriereeerie e 343,831 337,530 +6,301 (1.9)

Other BUSINESSES.......oeeeeveieiteieiteeeireeeeseeesseseseeesseesssseesnees 51,385 49,175 +2,210 (4.5)

INEEFSEOMENT ...t e -830 -1,297 +467(-36.0)

(@0 o o] - = 16,474 15,448 +1,026 (6.6)
TOtAl oo 410,860 400,856 +10,004 (2.5)
Operating income:

Office EQUIPMENT....c..ciiiireeiiierieere e 54,465 40,330 +14,135 (35.0)

Operating income on office equipment sales (%)...... 13.7 10.7 3.0
Other BUSINESSES.......ceeieveieireeeireeeireeesseeesseeeseeesseessseeesnees 2,068 3,218 -1,150(-35.7)
Operating income on other business sales (%)........... 3.9 6.1 -2.2

INEErSEOMENT ... 3 21 -18(-85.7)

COMPOTELIE.......cvieteeeee ettt ee e eree e e e eeeens -16,474 -15,448 -1,026 (6.6)
Consolidated operating iNCOME........c.coveerenieererieesieneeens 40,062 28,121 +11,941 (42.5)
Other iNCOME (EXPENSES) ....vvvereeeirieieeisieeeiesieesie e -4,508 550 -5,058(-919.6)
Income before iNCOME taxes........ccvvvrereeererese s 35,554 28,671 +6,883 (24.0)
|dentifiable assets:

Office EQUIPMENE.......ccoiirereeeeeeeeeeseesee e se e eeee e 1,219,723 1,179,499 +40,224 (3.4)

Other BUSINESSES.......ceeieveieiveieiteeeirieesseeesseeeseeesseesssseesnees 185,158 180,164 +4,994 (2.8)

INEErSEgMENT ... e -6,991 -9,116 +2,125(-23.3)

COrPOrale @SSELS........ecveeeeeieiesiiesieesieeeieeeeeseeseeseeeneeeneeens 435,038 354,244 +80,794 (22.8)
TOEl oot 1,832,928 1,704,791 +128,137 (7.5)
Capital expenditure;

Office EQUIPMENT....c..ciiiereeiriereeere e 18,212 19,866 -1,654 (-8.3)

Other BUSINESSES........eeeeveieiteeeiteeeireeeeseeesseeesseeesseessseeesnees 589 2,733 -2,144(-78.4)

COIPOMAEE.....ceeeeeeeeseeetese et 203 51 +152(298.0)
TOtAl oo 19,004 22,650 -3,646(-16.1)
Depreciation and Amortization:

Office EQUIPMENT....c.coviiieeeiiriereeerie e 17,736 14,098 +3,638 (25.8)

Other BUSINESSES........eeeeveieiteiecieeeireeeeseeesseeeseeesseessseeesnnes 2,016 2,086 -70 (-3.9)

COIPOMAEE.....eeeeeeeeseeetese ettt 634 782 -148(-18.9)
TOtAl oo 20,386 16,966 +3,420 (20.2)
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(Full year ended March 31, 2002 and 2001) (Millions of yen)

Yearended  Year ended Change (%)
March 31, 2002 March 31, 2001

Net sales:

Office EQUIPMENE.......cccoiirerere e seesee e e neens 1,485,389 1,338,374 +147,015 (11.0)

Other BUSINESSES........eeeeveieiteiecieeeireeeeseeesseeeseeesseessseeesnnes 190,815 205,095 -14,280 (-7.0)

INEErSEgMENT ... -3,864 -5,207 +1,343(-25.8)
LI = 1,672,340 1,538,262 +134,078 (8.7)
Operating expenses:

Office EQUIPMENE.......cceiirereee e seesee e e e 1,304,079 1,195,834 +108,245 (9.1)

Other BUSINESSES.......ceeieueieiteeeireeeireeeeseeesseeesseeesseessseeesnees 187,424 191,909 -4,485 (-2.3)

INTErSEOMENT ..o -3,893 -5,218 +1,325(-25.4)

(@0 o o] - = 55,035 50,632 +4,403 (8.7)
LI = 1,542,645 1,433,157 +109,488 (7.6)
Operating income:

Office EQUIPMENT....c..ciiireeiiriereeesie et 181,310 142,540 +38,770 (27.2)

Operating income on office equipment sales (%)...... 12.2 10.7 15
Other BUSINESSES.......oeeieveieiteeeireeeirieeeseeesseseseeesseesssseesnees 3,391 13,186 -9,795(-74.3)
Operating income on other business sales (%)........... 18 6.4 -4.6

INEEISEOMENT ....cviiiirieree et 29 11 +18(163.6)
(O0 0] = =S -55,035 -50,632 -4,403 (8.7)
Consolidated operating iNnCoME.........cccovererereseseeeeneeneees 129,695 105,105 +24,590 (23.4)
Other iNCOME (EXPENSES) .....evereeeirieieiisieesiesieeeie s -15,745 -7,340 -8,405(114.5)
Income before iNCOME taxes.........ccvevveeiceeeeeee e 113,950 97,765 +16,185 (16.6)
Identifiable assets:

Office EQUIPMENE.......ccoiireieeeeeeeeeseesee e eeeeneens 1,219,723 1,179,499 +40,224 (3.4)

Other BUSINESSES.......ovveeveieireiecteeesreeeeseeesseeesseeesseessseeesnees 185,158 180,164 +4,994 (2.8)

INEErSEgMENT ... -6,991 -9,116 +2,125(-23.3)

COrPOrale @SSELS. .......ecveeeieieiesieesieeeieeeie e seeeeeseeeneeeneeens 435,038 354,244 +80,794 (22.8)
TOEl oo 1,832,928 1,704,791 +128,137 (7.5)
Capital expenditure;

Office EQUIPMENT....c.coviiieeeiiriereeerie e 68,513 61,836 +6,677 (10.8)

Other BUSINESSES.......ceeieveieiveieiteeeirieesseeesseeeseeesseesssseesnees 5,633 10,235 -4,602(-45.0)

COIPOFAEE.....ceeeeeeeeseeetes ettt 1,530 1,258 +272 (21.6)
1o = TR 75,676 73,329 +2,347 (3.2)
Depreciation and Amortization:

Office EQUIPMENT....c.coviiiieeirierieesie e 64,426 52,908 +11,518 (21.8)

Other BUSINESSES.......veeeeveieireeeeieeesreeesseeesseeesseeesseesssneesnees 7,448 7,598 -150 (-2.0)

COMPOIALE ...ttt 1,908 1,636 +272 (16.6)
I = TR 73,782 62,142 +11,640 (18.7)
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(2) Geographic Segment Information
(Three months ended March 31, 2002 and 2001)

(Millions of yen)

Three months ended

March 31, 2002

Three months ended
March 31, 2001

Change (%)

Net sales:
Japan
Unaffiliated CUSLOMESS.......ccvveeeeeireieeeeectee e 249,481 255,307 -5,826 (-2.3)
INEErSEgMENT ... 78,886 73,331 +5,555 (7.6)
TOtAl oo s 328,367 328,638 -271 (-0.1)
The Americas
Unaffiliated CUSIOMENS.......cccveeeeereresese e 94,489 78,200 +16,289 (20.8)
INEEFSEOMENT ...t e 3,110 972 +2,138(220.0)
TOtAl oo 97,599 79,172 +18,427 (23.3)
Europe
Unaffiliated CUSLOMESS.......ccvveeeeiireeceeeestee e 84,293 74,896 +9,397 (12.5)
INEErSEOMENT ... 875 955 -80 (-8.4)
TOEl oo 85,168 75,851 +9,317 (12.3)
Other
Unaffiliated CUSLOMESS.......ccvveeeiiireeceeeestee e esree e 22,659 20,574 +2,085 (10.1)
INTErSEOMENT ..o 15,889 11,082 +4,807 (43.4)
TOtAl oo s 38,548 31,656 +6,892 (21.8)
INTErSEOMENT ... -98,760 -86,340 -12,420 (14.4)
TOEl oo 450,922 428,977 +21,945 (5.1)
Operating expenses.
JAPAN oo s 301,329 309,403 -8,074 (-2.6)
ThE AMENICAS....ceecveectee ettt et 89,089 74,907 +14,182 (18.9)
LU 0] o 81,759 71,072 +10,687 (15.0)
101 0= TSRS 36,015 29,530 +6,485 (22.0)
Corporate and eliminations..........ccccocevvererereneeeeneeneens -97,332 -84,056 -13,276 (15.8)
TOAl oo 410,860 400,856 +10,004 (2.5)
Operating income:
JAPAN......ceceiiticceee e s 27,038 19,235 +7,803 (40.6)
Operating income on salesin Japan (%0) ......c.ccoeeee. 8.2 59 23
ThE AMENICAS....ceicveecee ettt et 8,510 4,265 +4,245 (99.5)
Operating income on sales in the Americas (%) ....... 8.7 5.4 3.3
U o] o= R 3,409 4,779 -1,370(-28.7)
Operating income on salesin Europe (%) ................. 4.0 6.3 -2.3
101 0= TSRS 2,533 2,126 +407 (19.1)
Operating income on sales in other regions (%)........ 6.6 6.7 -0.1
Corporate and &liminations...........ccoeoeerenrerenseneens -1,428 -2,284 +856(-37.5)
Consolidated operating iNCOME........c.coreerereerererieesieneeens 40,062 28,121 11,941 (42.5)
Other iNCOME (EXPENSES) ....vvvereeeiiieeeiisieeeiesie e -4,508 550 -5,058(-919.6)
Income before iNCOME taXxes..........coeevveeeceeeviee e 35,554 28,671 +6,883 (24.0)
|dentifiable assets:
JAPAN oo s 1,084,387 1,042,557 +41,830 (4.0)
The AMENICES......cieeicececee e 228,743 209,638 +19,105 (9.1)
[T o] o= R 172,408 163,542 +8,866 (5.4)
101 0= TSRS 61,549 63,438 -1,889 (-3.0)
ElimiNationsS........coovuiiiieeeee et -149,197 -128,628 -20,569 (16.0)
COrPOrale @SSELS........ecveeeieieiesiiecieesieeeieeeeeseeseeseeeneeeneeens 435,038 354,244 +80,794 (22.8)
TOEl oo 1,832,928 1,704,791 +128,137 (7.5)

-23-

Ricoh Co., Ltd. Flash Report
Year ended March 31, 2002



(Full year ended March 31, 2002 and 2001) (Millions of yen)
Yearended  Year ended Change (%)
March 31, 2002 March 31, 2001
Net sales:
Japan
Unaffiliated CUSLOMESS.......ccvveeeeeireieeeeectee e 938,946 954,125 -15,179 (-1.6)
INEErSEIMENT ...t 309,745 279,802 +29,943 (10.7)
o] - R 1,248,691 1,233,927 +14,764 (1.2)
The Americas
Unaffiliated CUSLOMESS.......ccvveeeeeirieeeeeestee e sree e 338,016 252,029 +85,987 (34.1)
INEErSEgMENT ... 8,937 4,470 +4,467 (99.9)
o] - R 346,953 256,499 +90,454 (35.3)
Europe
Unaffiliated CUSLOMESS.......ccvveeeeiireeeeeeestee e sree e 309,086 254,548 +54,538 (21.4)
INTErSEOMENT ..o 4,265 3,246 +1,019 (31.4)
TOAl oo 313,351 257,794 +55,557 (21.6)
Other
Unaffiliated CUSIOMENS.......coeveeeeeeresese e 86,292 77,560 +8,732 (11.3)
INEErSEgMENT ... 60,655 39,571 +21,084 (53.3)
Lo RO 146,947 117,131 +29,816 (25.5)
INEEIrSEMENE ... -383,602 -327,089 -56,513 (17.3)
LI = 1,672,340 1,538,262 +134,078 (8.7)
Operating expenses:
JADBAN oo 1,142,522 1,150,353 -7,831 (-0.7)
ThE AMENICAS....ceecveectee ettt et 335,521 247,521 +88,000 (35.6)
U o] o= R 301,152 246,498 +54,654 (22.2)
(@131 ST 139,874 110,937 +28,937 (26.1)
Corporate and eliminations..........ccccocevvererereneeeeneeneens -376,424 -322,152 -54,272 (16.8)
LI = 1,542,645 1,433,157 +109,488 (7.6)
Operating income:
JAPAN oo s 106,169 83,574 +22,595 (27.0)
Operating income on salesin Japan (%0) ......c.ccoeeee. 8.5 6.8 17
ThE AMENICAS....ceicveecee ettt et 11,432 8,978 +2,454 (27.3)
Operating income on sales in the Americas (%) ....... 3.3 35 -0.2
BUMOPE ..o e 12,199 11,296 +903 (8.0
Operating income on salesin Europe (%) ................ 39 44 -0.5
(@131 S 7,073 6,194 +879 (14.2)
Operating income on sales in other regions (%)........ 4.8 53 -0.5
Corporate and eliminations.............cccccvvevvvvveevevereeneenn -7,178 -4,937 -2,241 (45.4)
Consolidated operating iNnComME.........cccovvrererenereeeereeneees 129,695 105,105 +24,590 (23.4)
Other iNCOME (EXPENSES) ....cvvvvveeeeeeeeieeeeseeeeeeeeeeeeeneeneens -15,745 -7,340 -8,405(114.5)
Income before iNCOME taXxEs.........cceeeveeeceeeviee e 113,950 97,765 +16,185 (16.6)
I dentifiable assets:
JAPAN oo s 1,084,387 1,042,557 +41,830 (4.0)
ThE AMESICES......ocviieeeitiesteeee e 228,743 209,638 +19,105 (9.1)
[T o] o= R 172,408 163,542 +8,866 (5.4)
(@131 S 61,549 63,438 -1,889 (-3.0)
ElimiNationsS........coovuiiiieeeee et -149,197 -128,628 -20,569 (16.0)
COrPOrale @SSELS........ecveeeieieiesiiecieesieeeieeeeeseeseeseeeneeeneeens 435,038 354,244 +80,794 (22.8)
TOAl oot 1,832,928 1,704,791 +128,137 (7.5)
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9. Significant Accounting Policies (Consolidated)

1. Items relating to the scale of consolidation and the application of the equity method
Consolidated subsidiaries:
18 additions including Ricoh Tohoku Co., Ltd. Ricoh Chubu Co., Ltd. Ricoh Kansai Co., Ltd. Ricoh Chugoku
Co., Ltd. and Ricoh Kyushu Co., Ltd.
5 removalsincluding Higashi Shizuoka Ricoh Co., Ltd.

Companies accounted for by the equity method:
6 additions including Tohoku Ricoh (Fuzhon) Printing Products Co., Ltd.
5 removalsincluding NRG Singapore Pte. Ltd.

2. Consolidated Accounting Policies

(2) Principles of Consolidation
The consolidated financial statements include the accounts of Ricoh. All significant intercompany balances and
transactions have been eliminated in consolidation. Investmentsin affiliated companies are accounted for on the equity
basis.

(2) Securities

Ricoh conforms with SFAS No0.115, "Accounting for Certain Investments in Debt and Equity Securities,” which
reguires certain investmentsin debt and equity securities to be classified as either held-to-maturity, trading, or
available-for-sale securities. Available-for-sale arereported at fair value with unrealized gains and losses, net of related
taxes, excluded from earnings and reported in accumulated other comprehensive income (l0ss).

The cost of the securities sold was computed based on the average cost of each security held at the time of sale.

(3) Inventories
Inventories are stated at the lower of average cost or market. Inventory costs include raw materials, labor and
manufacturing overheads.

(4) Plant and Equipment

Depreciation of plant and equipment is computed principally by using the declining-balance method over the estimated
useful lives. Most of the foreign subsidiaries have adopted the straight-line method for computing depreciation.
Certain leased buildings, machinery and equipment are accounted for as capital leasesin conformity with SFASNo. 13,
"Accounting for Leases."

(5) Goodwill

Ricoh has classified as goodwill the cost in excess of fair value of the net assets of major companies acquired in
purchase transactions. Goodwill is being amortized on a straight-line method over the estimated periods
benefited, not to exceed 20 years.

(6) Use of Estimates

Management of the Company has made a number of estimates and assumptions that affect the reported amounts of
assets, ligbilities, revenues and expenses, and the disclosure of contingent assets and liabilities, to prepare these
financial statementsin conformity with generally accepted accounting principles. Actual results could differ from those
estimates.
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10. Notes to Consolidated Financial Statements

(1) Fair Market Value of Marketable Securities

The non-marketabl e securities as of March 31, 2002 and 2001 primarily relate to less than 20%-owned companies.
The securities and the respective cost, gross unrealized holding gains, gross unrealized holding losses and fair value as
of March 31, 2002 and 2001 are as follows:

Y ear ended March 31, 2002 (Millions of yen)
Cost Gross unredlized Grossunrealized  Fair value
holding gains  holding losses
Current:

Japanese and foreign governmental bond securities..... - - - -
Corporate debt SECUNTIES.......ccuerereeeeeeiere e 21,338 1,205 12 22,531
(O 111 S P PP 28,068 - - 28,068
49,406 1,205 12 50,599

Noncurrent:
Equity SECUMTIES o 7,457 6,025 469 13,013
Corporate debt SECUNLIES........coevrereeereereneese e 20 6 - 26
(O 1 1= P 10,612 205 519 10,298
Non-marketable SECUNTIES.........cccoveeeeieeeeecieieecreereanee, 5,549 - - 5,549
23,638 6,236 988 28,886

Y ear ended March 31, 2001 (Millions of yen)
Cost Gross unrealized Grossunrealized  Fair value
holding gains  holding losses
Current:

Japanese and foreign governmental bond securities...... 997 10 - 1,007
Corporate debt SECUNTIES.......ccverereeieeeieree e 7,062 2 12 7,052
(O 111 S PO PP 54,168 5 19 54,154
62,227 17 31 62,213

Noncurrent:
EqUuity SECUMTIES oo 7,686 8,805 453 16,038
Corporate debt SECUNTIES........cocvvireirererenees e 21,587 2,656 53 24,190
(O 1 1= PP 7,639 6 1,642 6,003
Non-marketable securities.............cccccevvveeveecrcineeenenn.. 2,845 - - 2,845
39,757 11,467 2,148 49,076

Other includes money management funds of 38,665 millionyen and 27,025 million yen as of March 31, 2001 and 2002,
respectively, and investment trusts consisting of investments in marketable debt securities.

(2) Pension and Retirement Allowances Plans
The Company and certain of its subsidiaries have various trusteed contributory and noncontributory employees pension
fund ("EPF") plans covering substantially all of their employees.

Under the plans, employees are entitled to lump-sum payments at the time of termination or retirement, or to pension
payments. Under the terms of the domestic EPF plan, the Government welfare pension insurance benefit is substituted
and commingled with the primary benefit provided by the plan.
The amounts of lump-sum or pension payments under the plans are generally determined on the basis of length of
service and remuneration at the time of termination.

It isthe Company’s policy to fund amounts required to maintain sufficient plan assets to provide for accrued benefits
based on acertain percentage of wage and salary costs. The plan assets consist principally of interest-bearing bonds and
listed equity securities.
Thediscount rates and the expected long-term rate of return on plan assets of the pension plansin fiscal 2000 and 2001
were as follows:

(%0)

Y ear ended Y ear ended
March 31, 2002 March 31, 2001

Actuaria assumptions:

DISCOUNL FBEE ..ottt sttt bbbt 28~7.25 3.0~7.75
Expected long-term rate of return on plan assets.......ocvevevveiieecceieennene, 15~90 45~9.0
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(3) Derivative

The Company and certain of its subsidiaries enter into various financial instrument contractsin the normal course of
business and in connection with the management of their assets and liabilities.

From fiscal year ended March 31, 2002, the Company adopted FASB Statement No. 133 and FASB Statement No. 138,
based on which changesin the fair values of al derivative instruments are recognized as assets or liabilitiesin the
consolidated balance sheets.

The Company and certain of its subsidiaries enter into foreign currency contracts and foreign currency optionsto hedge
assets and liabilities denominated in foreign currencies.

Ricoh entersinto interest rate swap agreements to reduce interest rate risk and the fair value of the principal onits
outstanding debt and to lower the risks of cash flow fluctuations. Most of these agreements are designated asfair value
hedges and cash flow hedgesin line with FASB Statement No. 133.

Fluctuations in the fair value of derivative instruments designated as fair value hedges are recorded as other income
(expenses) in the consolidated statements of income. These amounts did not materially affect Ricoh's consolidated
results of operationsin the fiscal year ended March 31,2002.

Fluctuations in the fair value of derivative instruments designated as cash flow hedges are recorded as accumulated
other comprehensive income (10ss) in the consolidated balance sheets. They are transferred to the consolidated
statements of income once interest for the hedged loans are accrued. Of accumulated other comprehensive income
(loss) as of March 31, 2002, Ricoh expects to recognize -¥ 18 million in the consolidated statements of income within
the following 12 months.

These derivative instruments exposed to credit risk in the event of nonperformance by counterparties. However, these
counterparties are financial institutions with high credit ratings, so Ricoh deems the credit risk negligible. The
Company has optimally concentrated credit risk by diversifying its dealings with counterparties.

The outstanding agreements, carrying amount and estimated fair value of derivative financial instruments as of March
31,2001, and March 31, 2002 are as follows:

Y ear ended March 31, 2002 (Millions of yen)
Carrying amount Estimated
Fair value
Interest rate swap agreements, NEL.........occeeceeveeneeneeiesiienene 4,081 4,081
Foreign currency contracts-net credit .......cooovvveeeeeevenienenennn, -8,304 -8,304
CUITENCY OPLIONS ..ottt -314 -314
TOtAl . -4,537 -4,537
Y ear ended March 31, 2001 (Millions of yen)
Carrying amount Estimated
Fair value
Interest rate swap agreements, NEL.........occevceeveeneeneeiesienene 189 4,480
Foreign currency contracts-net credit........oovevveveeenenccnienns -386 -3,068
CUITENCY OPLIONS ...ttt 0 -292
TOtAl ..t -197 1,120

(4) Transactions of Ricoh with affiliates
(Millions of yen)

March 31, 2002 March 31, 2001

Account balances:
RECEIVADIES......coiceee ettt 8,513 6,398
PayablES ... e 2,858 1,979

(Millions of yen)

Y ear ended Y ear ended
March 31, 2002 March 31, 2001

Transactions:
1 1= 25,413 20,952
PUICNASES......ceeee ittt st 15,584 13,673
DiVIdEN INCOME .....eveeitee ettt s eneas 1,133 1,008
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Ricoh Company, Ltd.
FLASH REPORT (Nonconsolidated. Y ear ended March 31, 2002)

Date of approval for the financial results for the year ended March 31, 2002,

at the Board of Directors' meeting: May 8, 2002
Date of shareholders' annual meeting: June 27, 2002
1. Results for the period from April 1, 2001 to March 31, 2002 (Nonconsolidated)
(1)Operating Results (Millions of yen)
Y ear ended Y ear ended
March 31, 2002 March 31, 2001
NS S S 860,149 855,499
(% change from the previous period)................c.cccoevvvvevivevveceeannn. 0.5 10.0
OPErating INCOIME ......ccevireerereeeeeeeeeeseesese e sseseeseeseeseeseeseessesseeseeseenees 69,911 60,654
(% change from the previous period)................c.cccoevvveeviveneeeneannnn. 15.3 4.2
OFdiNary INCOME.......cccuerierierirseeteeeeeseeste e sresreseeeesees e seesressesseeseeneenees 67,688 65,971
(% change from the previous period)................c.cccoeovvvvevivevieceeannnn. 2.6 31.6
NELINCOME ...ttt e et e e e s bt e e eae e s sbaeesseeesbeeenneeeans 40,085 34,404
(% change from the previous period)................c.cccoevvvvevvanveeneannnn. 16.5 52.1
Net income per share-basic (YEN) .....ovveeririererereieeseee e 57.43 49.67
Net income per share-diluted (YEN) ..o 53.70 46.24
RELUrN ON EQUILY(Y0) ..ottt 7.7 7.3
Ordinary income 0on total 8SSELS (%0).......cvveerereererieere e 7.8 8.3
Ordinary income 0N Net SAES (%0) ..oveveiireiiiieiiesieesie s 7.9 7.7
Notes: i. Average number of shares outstanding:
Y ear ended March 31, 2002 698,025,167 shares Y ear ended March 31, 2001 692,616,894 shares
ii. Changes in accounting method, etc.: no change
(2)Dividend Information
Y ear ended Y ear ended
March 31,2002 March 31, 2001
Cash dividends, applicable to the year (Yen) ......c.ccoceevvvevnenenenesien 13.00 12.00
N2 = aTo I (V= 1) 6.00 6.00
HaIf YEar (YEN) .o e 7.00 6.00
Total annual dividends (Millions of yen)........ccccccevcevieie e, 9,252 8,312
PayOUL RALTO (90) -..veveeeieeeierieeeee et 23.1 24.2
Dividends on shareholders' equity (%0) ......cooveereeiiininiiiniseseceeeees 1.7 1.7
(3)Financial Position (Millions of yen)
March 31, 2002 March 31, 2001
TOLBl @SSELS....cveeeieeeeie ettt 908,009 824,119
Shareholders’ EQUITY ........cocooererireee e 553,693 489,176
EQUILY FaEIO (20) ...eeeieeree ettt 61.0 59.4
Equity per share (YEN) ..o 761.52 706.13
Notes.  i. Number of sharesissued
Asof March 31, 2002 727,086,738 shares Asof March 31, 2001 692,755,584 shares
ii. Number of Treasury stocks
Asof March 31, 2002 191,518 shares Asof March 31, 2001 13,590 shares

2. Forecast of operating results from April 1, 2001 to March 31, 2002 (Nonconsolidated)

Half year ended Y ear ended
September 30, 2002  March 31, 2003

Net sales (MillionNS Of YeN).......cceveeiieieeieece e 423,000 875,000
Ordinary income (Millions of YeN) ........ccccvvevieveccece e 30,000 69,000
Net income (MillioNS Of YEN) ......ccceiieieeieececce e 17,500 40,500
Cash dividends, applicable to the year (Yen) .......ccoceovevenenenenenieeienns - 14.00
L b= LY== T Y o) [ 7.00 -
N L= 0 1o (VL= 0 S - 7.00

Note: Net income per share: 55.70 yen (full year)

In accordance with Japanese regul ations, Ricoh hasissued forecast for itsfinancial resultsfor the half year ended September 30, 2002 and year ended
March 31, 2003. These forecast are forward-looking statements based on a number of assumptions and beliefsin light of information currently
available to management and subject risks and uncertainties.
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11. Nonconsolidated Financial Statements

(1) Balance Sheets (Nonconsolidated)
March 31, 2002 and 2001

Assets (Millions of yen)
March 31, 2002 March 31, 2001 Change

CUITENE ASSELS ...t eeree e e et e et e e eaee e s ebeeeeeanes 552,898 484,797 +68,101
Cashonhand and in banks .........cccceeeeeeeiiceeccee e 5,976 3,987 +1,989
Notes recaeivable-trade...........oovevveeieieevicceceee e 8,805 13,133 -4,328
Accounts receivable-trade ..........cocoovvevveeecee e, 178,421 178,930 -509
Marketabl€ SECUNTIES......ccvvveveeciee e 170,847 80,314 +90,533
Treasury StOCK.......cocvrireerireene s - 28 -28
Finished goods.........ccccvverereeieeieeeree s 23,530 29,012 -5,482
RAW MAtErialS.......ocoeeeiee i 3,446 4,377 -931
WOTK-IN-PrOCESS .....ecvveneeieriesiesiesesreeseee e e eseeneenees 7,115 7,186 -71
SUPPIIES. ..ttt 6,156 7,153 -997
YN0 V7= 0= 318 261 +57
Prepaid EXPENSES .....ccvvvvveereeeeeeeeese e 2,212 1,285 +927
Deferred tax aSSELS.......uviveiiieeeeee e e stee e 15,646 15,682 -36
Accounts receivable-other..........cocooveeeveiiceccie e, 127,412 120,254 +7,158
Short-term loans receivable............ocoeveeeiceeccee e 3,286 22,847 -19,561
Other CUITENt aSSELS.......cccveeeeeeeiree et 1,316 1,563 -247
Allowance for doubtful accounts...........ccoeeeeeecveeieeenee. -1,594 -1,222 -372
FiXEO ASSELS.....oeeieiieitee ettt ettt 355,111 339,321 +15,790
Tangible FIXed ASSELS......ccovveeeeerere e 109,445 114,293 -4,848
20T Lo [T o R 43,872 46,005 -2,133
SETUCHUIES. ..ottt e e ebeeeeennes 1,937 1,994 -57
Machinery and equipmMEent.........cccecveerrrerereseseseesennens 19,713 21,160 -1,447
VENICIES ..ottt 20 31 -11
0 o] £ 18,748 19,524 -776
1= o I 24,476 24,404 +72
CoNnstruction iN ProgreSS........coeveereeerereeeseeesieseereseenens 676 1,172 -496
INtaNgibl€ 8SSELS ..o 18,572 14,092 +4,480
Patent rightS.......cooeiiie e 647 394 +253
Leased property fghtS.......ccoeeeereeeneneeseeeseseee 8,479 8,479 -
SOFtWEAIE....eeeceeee ettt et tes et s e e 9,179 4,991 +4,188
Other intangible fixed assetS........cooveveneineneienns 265 228 +37
Investments and Other ASSELS........ceevceeeeveeicee e ceree e 227,092 210,934 +16,158
INVESEMENE SECUMTIES  .ocvveieveeceeee et 25,641 47,894 -22,253
AFfilialES SECUMTIES. .veviveeceree et 132,306 117,366 +14,940
Investment in affiliates........covveeeeiceccee e 14,442 14,382 +60
Long-term loans receivable.........c.ccoeoviivcninccnenieenn, 25 28 -3
Long-term loans to affiliates........cccovevvvcvvvnvnenceeereenn, 29,541 7,000 +22,541
Bankruptcy and rehabilitation debts..........ccoceeeerinienne 31 86 -55
Deferred tax aSSELS.......uveieiiieeciee et 18,086 14,068 +4,018
L EaSE AEPOSIT ....eeuveeeierir et 5,749 6,655 -906
Other INVESIMENTS......cocveiiiieeee e 3,720 5,431 -1,711
Allowance for doubtful accounts...........coceeeeeiiveieeinnne -2,451 -1,980 -471
TOLBl ASSELS....cceveeieeieeeee ettt ste et sree b s e reeeree s 908,009 824,119 +83,890
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March 31, 2002 and 2001

Liabilities (Millions of yen)
March 31, 2002 March 31, 2001 Change
Current LiabilitieS c...cccveeeieeceee e 225,489 239,473 -13,984
Notes payable-trade.........cccoveveeererervnesese e 6,944 7,444 -500
Accounts payable-trade............cccoovennennneeen 97,242 109,796 -12,554
Convertible bonds maturing within one year .................. 29,886 34,062 -4,176
Accounts payable-Other ..........ccceeeeeevercerenesese e, 5,648 8,370 -2,722
ACCIUEH EXPENSES ......eeveeneereeriesieseeeseeseeseesee e see e eseeneenees 44,622 39,204 +5,418
Accrued COrPOrate taX.........ourvrereereereerererseseseeeeseenees 14,658 18,891 -4,233
Advances by CUSIOMESS........coevirinireererereees 602 237 +365
Deposits payable.........oevereririe e 4,126 4,063 +63
ACCIUEd DONUS.......coeviiitie e 17,131 16,825 +306
WaAITaNty FESEIVE........ccveeireeireeiee e 333 577 -244
Derivative liabilities, at fair value..........cccoueeeveeeivrccnnne 4,293 - +4,293
Fixed LiabilitieS......ccccveeiiee e 128,826 95,469 +33,357
7000 U 100,000 40,000 +60,000
Convertible bonds..........coocvevieeeccie e - 29,889 -29,889
Retirement benefit obligation  ..cooveviv e, 28,068 24,850 +3,218
Reserve for directors’ retirement allowances.................. 758 730 +28
Total LiabilitiES...cuuieeeiiceeeccee et 354,315 334,942 +19,373
Shareholders' Equity (Millions of yen)

March 31, 2002

March 31, 2001 Change

(00010710010 ] g TS (01 120,461 103,433 +17,028
Additional paid-in-capital.........ccccovererivrnnieniesereeee e 161,227 144,235 +16,992
LE0Al FESEIVE......ocie ettt eereereeeeneees 14,955 14,523 +432
Other retained €arNINGS ......cccvvvvveeeiereerere e seeeereeneens 253,867 222,693 +31,174
VOIUNLANY FESEIVES......cuveeereeriesiestesieseeeeseeseeseesressesneeseeneees 213,076 188,108 +24,968
Reserve for deferral of capital gain on property ............. 681 588 +93
Reserve for special depreciation...........ccoveeeverecneninncns 650 473 +177
Reserve for warranty on computer programs................... 254 580 -326
Reserve for social contribution...........c.ccoeevereecniniencnn 140 116 +24
GENETAl FESEIVE.....ccveeceee ettt e saeeeaee e 211,350 186,350 +25,000
Unappropriated retained earnings...........cocveveeereeeereneenes 40,790 34,585 +6,205
Unrealized holding gains on SeCurities..........cccoovvevereenne, 3,615 4,290 -675
TrEASUNY SLOCK .....veeeeirieeeiesie ettt -433 - -433
Total Shareholders EqUIty........ccoovvivrievesenieneseseseeeeseenens 553,693 489,176 +64,517
Total Liabilities and Shareholders EQUIty.........cccccveveveenen. 908,009 824,119 +83,890
Exchange rate (end of term) March 31, 2002 March 31, 2001
USBL e ¥133.25 ¥123.90
EURO L....ccooiiiiiiiiinies ¥116.14 ¥109.33
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(2) Statement of Income (Nonconsolidated)

For the years ended March 31, 2002 and 2001 (Millions of yen)
Y ear ended Y ear ended Change(%)
March 31, 2002 March 31, 2001
NELSAES oo 860,149 855,499 +4,650 (0.5)
COoSt Of SABS oo 593,837 608,334 -14,497 (-2.4)
Percentage of net sales (%6)........cccooovevveevieevceiiieeeennnn.. 69.0 71.1
(€0 1SS o] 266,311 247,165 +19,146 (7.7)
Percentage of net sales (%6)........cccccoovevvvevvvevceiiieaeennn.. 31.0 28.9
Selling, general and administrative eXpenses.........c.coevveneee. 196,400 186,510 +9,890 (5.3)
Percentage of net sales (%6)..........ccccovvvvevvveiveceeinans o 22.9 21.8
SElliNG EXPENSES.....cveveererererieeeeee e 63,935 62,113 +1,822
General and administrative eXpenses.........ccvvveeeeereereenns 132,464 124,396 +8,068
OpErating INCOME ......ceiuirieiriereee et 69,911 60,654 +9,257 (15.3)
Percentage of net sales (%6)..........cccoccveveevveeceiceeiieennennnn, 8.1 7.1
NON-0PErating iINCOME.........ccueeririeerierieere e 14,676 19,711 -5,035 (-25.5)
Percentage of net sales (%6)........cccccovvevvvevvvevceiiieeeennn.. 1.7 2.3
L= = PSS 4,955 4,863 +92
INterest 0N SECUMLIES ......vvvvveeeeceeecre e 815 780 +35
DiVIdENdS.......ccccvvveieiiieeee e 3,226 3,728 -502
EXChange gain.......cccoovveieneeeeeseere s - 2,904 -2,904
MisCellan@ouUS INCOME.........ccvveeeeiireeceee e 5,678 7,433 -1,755
NON-0PErating EXPENSES .....cveuerrereeeereerieerre e 16,898 14,394 +2,504 (17.4)
Percentage of net sales (%6)........cccccoovevvvevvvevceiiieeeannn. 1.9 1.7
INEEIESE ..ot 4 14 -10
Interest oN BONGAS..........coeeeiiiee e 1,228 1,449 -221
BONd iSSUANCE COSL......ovvieereeeeeeeeeee e 279 - +279
Allowance for bankruptCy.........cceeveeeeverievenienieneeeereenen - 2,326 -2,326
EXChange 10SS.......oovviviceceeeceee e 3,875 - +3,875
Loss on disposition of fixed assets.........ccocvvvvvrceeceenennn. 1,162 1,676 -514
MisCellaneoUS EXPENSES.......eeuvereeeereresiesie e aeseenees 10,348 8,927 +1,421
OrdiNary INCOME.......coveoveireeeeeereese e e e e e see e e seens 67,688 65,971 +1,717 (2.6)
Percentage of net sales (%6)........cccccoovevvvevveevceiiieaeennn. 7.9 7.7
Extraordinary iNCOME..........cocevrrininneneeneneee e - 13,959 -13,959 )
Percentage of net sales (%6)........cccccoovevvvevveevceiiieaeennn.. - 1.6
Gains on establishment of employee retirement benefit fund - 13,959 -13,959
Extraordinary expenses - 20,813 -20,813 )
Percentage of net sales (%6)......c..cccovveeveeeeieiciieennennnn, - 24
Lump-sum charge to cover changes in accounting standards
for employee retirement benefits.........ccooeevireincreene, - 20,813 -20,813
Income before iNCOME taxXes.......covvvveveceeeiee e 67,688 59,117 +8,571 (14.5)
Percentage of net sales (%6)........cccccoovevvvevivevceiiieaeennnn.. 7.9 6.9
Provision for inCOMEtaXES..........coeeeeveeeieeeeiee e 31,100 32,700 -1,600 (-4.9)
Percentage of net sales (%6)........cccccoovevvvevvvevceiiieaeennnn. 3.6 3.8
Corporate and other tax adjustments.........ccocvevvevecceereeeene -3,497 -7,987 +4,490 (-56.2)
Percentage of net sales (%6)........ccccoovevvvevceevceiiieenannn -0.4 -0.9
[N L= T 700 1 40,085 34,404 +5,681 (16.5)
Percentage of net sales (%6)........ccccoovevvvevceevceiiieenannn 4.7 4.0
Retained earnings at beginning of year...........c.ccccvevveennen. 4,809 4,668 +141
Reversal of reserve for social contribution.............cccvevene... 59 83 -24
INtErim diVIENdS........cceeiveeeeee e 4,163 4,156 +7
Transfer to legal reSErVe.......ocevirrererreree e - 415 -415
Retained earnings at end Of Year..........cccvvvecevennccnencnennen 40,790 34,585 +6,205
Reference:
Exchange rate (average rate for the corresponding periods)
Y ear ended Y ear ended
March 31,2002 March 31, 2001
USB L. oo ¥125.03 ¥110.55
EURO ..., ¥110.68 ¥ 100.67
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(3) Proposed Appropriation of Retained Earnings

(Millions of yen)

Y ear ended Y ear ended Change
March 31,2002  March 31, 2001
Unappropriated retained earnings at end of year ................. 40,790 34,585 +6,205
Reversal of reserve for deferral of capital gain on property . 67 50 +17
Reversal of reserve for specia depreciation............c.ccoueueeee. 183 150 +33
Reversal of reserve for warranty on computer programs...... 135 332 -197
Tt e 41,177 35,118 +6,059
To be appropriated as follows:
(Millions of yen)
Y ear ended Y ear ended Change
March 31,2002  March 31, 2001
Transfer to legal FESEIVe..... ..o - 431 -431
Cash diVIdENdS........cooeiririe e 5,089 4,156 +933
Dividends per share (YEN) .....ccceovererereneneeseneesesiees 7.00 6.00

DireCtor DONUSES.........cceveeierirere e 170 160 +10
Reserve for deferral of capital gain on property................. - 143 -143
Reserve for special depreciation...........ccveveenerennenenenne, 18 327 -309
Reserve for warranty on computer programs.............cceeeeeee. 136 6 +130
Reserve for social contribution............ccvveveenerencnnnenne, 59 83 -24
GENEAl TESEIVE. .....vee ettt vee e e saee e 30,000 25,000 +5,000
Retained earnings brought forward to the next year ............. 5,703 4,809 +894
Notes:

On December 3, 2001, the Company made interim cash dividends of ¥ 6.00 per share totaling ¥ 4,163,222,820.
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Significant Accounting Policies (Nonconsolidated)

1. Accounting policy for assets

(1) Inventories are stated at the lower of average cost.

(2) Securities
i. Securities of subsidiaries and affiliates are stated at moving average cost.
ii. Other securities:
Marketable securities are marked to market based on the market price at the end of the term and other factors
(accounting for all valuation differences with the full capital injection method; the cost of securities sold is
valued at moving average cost).
Non-marketable securities are stated at cost based on the moving average method.

(3) Derivatives are stated at market value.

2. Depreciation of fixed assets
(1) Tangible fixed assets
Tangible fixed assets are depreciated using the declining balance method.
For buildings (excluding fixtures) secured on and after April 1, 1998, however, Ricoh uses straight-line depreciation
as governed by corporate tax law.
The depreciation periods are basically as the below;
Buildings. 5-50 years
Machinery and equipment: 2-12 years
(2) Intangible Fixed Assets
Ricoh uses straight-line depreciation for intangible fixed assets.
With software for sale in the marketplace, however, the Company records the larger of a depreciation based on
projected sales profits or a uniform depreciation based on a projected effective sales period for the balance. The
initially projected effective sale term is three years. With software for internal use, the Company uses straight-line
depreciation based on a usable period of five years.

3. Deferred assets
Bond issuance costs are expensed when they are accrued.

4. Basisfor provision of reserves
(1) Allowance for Doubtful Accounts
The allowance for doubtful accountsis provided to cover possible losses from bad debts and represents possible
individual doubtful accounts based on historical default rates and the potential for irrecoverableness.
(2) Reserve for Accrued Bonuses
Thereservefor accrued bonusesis provided by estimating the amount of bonuses payableto employeesfor the current
financial year under our corporate rules for calculating such bonus payment.
(3) Warranty reserve
To cover product after-sales service expenses, the Company cal culates the product warranty reserve based on
projected service costs during warrantee terms.
(4) Reserve for Retirement Benefit Obligations
To cover projected employee benefits, the Company records the estimated obligations at the end of the current fiscal
year based on projected year-end benefit obligations and plan assets. The Company uses straight-line depreciation for
actuarial gains or losses over averaged remaining employment term. (15 years)
(5) Reservefor Directors' Retirement Allowances
At year-end, Ricoh calculates the amounts required under internal rules to pay directors retirement allowances.

5. Leasing
Finance leases for which ownership does not transfer to lessees are accounted for as operating |eases.

6. Hedge accounting
(1) Hedge Accounting Methods
Ricoh accounts for hedges at market value. With currency swaps, however, the Company hedges by assigning
transactions that meet assignment requirements.
(2) Hedging Instruments and Targets
Hedging Instruments... Derivative transactions (for currency swaps and exchange contracts)
Hedging Targets... Transactions for which losses may arise from market fluctuations or for which market fluctuations
may affect valuations.
(3) Hedging policies
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In keeping with itsinternal Market Risk Management Rules, Ricoh uses derivatives to manage the exposure of its
assets and liabilities to market fluctuations.

(4) Hedge Effectiveness

Ricoh assesses the effectiveness of hedges by analyzing the ratios of the total market fluctuations of hedged targets

and instruments.

7. Consumption taxes
Consumption taxes are excluded from revenues and expenses. The refundable consumption tax at the end of the year is
included in “ Others’ in the balance sheets, after offsetting suspense payments and receipt of consumption taxes and etc.

Additional Information
Treasury stock in the current assets last fiscal year is stated separately in the Shareholders' equity from thisyear in

accordance with Japanese regulations change.
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Notes to Nonconsolidated Financial Statements

(Balance Shest)

(Millions of yen)

March 31, 2002

March 31, 2001

i. Accumulated depreciation on tangible fixed assets..........
ii. Trade notes receivable discounted with banks..... ...........
iii. Guarantee obligation.... .......coceverererenneneee e

iv. Issuance of new shares during the year
Conversion of convertible bonds (number of shares)....

[Amount transferred to common stock (millions of yen)]

v . Accounting for notes matured at end of term

326,074
98
6,945

34,522,672
[17,027]

311,519
157
12,230

The Company settled notes due at the end of the term as of the date of exchange. The last day of theterm was a
banking holiday, so the term-end balance includes notes due at the end of the next term.

Trade NOtES reCaIVADIE.......cveee e v

1,027

(Tax Effect Accounting)

1. The prime components of deferred tax assets and liabilities are as follows:

(Millions of yen)

March 31, 2002

March 31, 2001

Deferred tax assets:
[INVeNntory revaluation............cccoeererienieicsenieeseneeee
ACCIUEH DONUS.......coeverieeieeeiseeeeeeeeee e
Accrued enterpriSe taX .......ooeevereeerereiesenieeseseeens
Retirement benefit obligation

2,695
4,681
1,323
18,258
2,056
14,138
43,151

3,333
3,817
1,877
16,604
2,283
11,923
39,837

(Millions of yen)

March 31, 2002

March 31, 2001

Deferred tax liabilities:
Reserve for deferral of capital gain on property ..........
Reserve for special depreciation..........c.cocveeevererennen.
Reserve for warranty on computer programs...............
Unrealized holding gains on securities ...
Retirement benefit trust establishment............ccocoeeee.
Total deferred tax liabilitieS........cooevevireirirecee

-350
-183
-2,603
-5,842
-9,419

-462
-415
-280
-3,087
-5,842
-10,086

(Millions of yen)

March 31, 2002

March 31, 2001

Net deferred taX ASSELS........covveiiriee e e s
INncluded in CUITENt @SSELS......cccivveieeeereie e e
Included in investment and other assets..........cccveeveevveesrneen.

33,732
15,646
18,086

29,751
15,682
14,068

2. Differencein corporate tax liabilities after applying legal effective tax rates and tax effect accounting

The Company does not detail the differencein effective tax rate after applying accounting for income tax rate because the
impact of the difference on the normal tax rateis 5% and less.
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(Lease Transactions)

Finance |ease transactions outside those for which the transfer of ownership of leasesto lessees is recognized.

1. Lease acquisition price, accumulated depreciation, and year-end balance

(Millions of yen)

Y ear ended March 31,2002 Y ear ended March 31,2001
Lease Accumulated Y ear-end Lease Accumulated Y ear-end
acquisition depreciation balance acquisition depreciation balance
cost cost
Machinery and 1,136 994 141 3,918 3,140 777
equipment
Others 3,734 1,768 1,965 4,459 2,353 2,106
Total 4,870 2,763 2,107 8,377 5,494 2,883

2. Year-end balance of current leasing charges

(Millions of yen)

Y ear ended March 31, 2002 Y ear ended March 31, 2001
Less than one year 862 1,561
More than one year 1,335 1,450
Total 2,197 3,012
3. Lease payment charges, depreciation, and interest paid

(Millions of yen)

Y ear ended March 31, 2002 Y ear ended March 31, 2001
L ease payment charges 1,592 2,390
Depreciation 881 2,168
Interest paid 141 174

4. Depreciation calculation method

The lease period is the number of durable years; straight line depreciation is used so that the remaining value is zero.

5. Interest calculation method

Interest is the difference between the overall value of alease charge and the value of aleased item. Allocation for each

period is based on the interest method.

(Securities)

Market values of listed subsidiaries and affiliates

1.Y ear ended March 31,2002

(Millions of yen) Balance Sheets Fair value Difference

Securities of consolidated companies 9,259 40,603 31,344

Securities of affiliated companies 6,935 48,255 41,319

Tota 16,194 88,858 72,663

2.Y ear ended March 31,2001

(Millions of yen) Balance Sheets Fair value Difference

Securities of consolidated companies 8,518 47,102 38,584

Securities of affiliated companies 6,757 50,553 43,796

Tota 15,275 97,656 82,380
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Ricoh Company, Ltd.
FLASH REPORT -Appendix- (Year ended March 31, 2002)

1. Consolidated Performance Forecast

(1) Forecast of Performance Outline (Consolidated) (billions of yen)
Year ended Year ended Change Half year ended  Change
March 31,02 March 31, '03 (%) September 30°02 (%)
(Forecast) (Forecast)
NEt SAES ..o 1,672.3 1,773.0 6.0 875.0 6.7
Gross Profit .....ocevvevereieneneeneseeseee 699.9 743.2 6.2 364.7 6.7
Operating iNCoMe .......ccooeererenerieneriennee 129.6 136.0 49 62.0 35
Income beforeincome taxes ...........c.o.... 113.9 122.0 7.1 55.0 4.7
NEL INCOME ... 61.6 67.5 9.6 30.5 7.4
Net income per share (Yen)........ccoeeevenenne. 88.27 92.84 +4.57 41.95 +0.98
Capital expenditure .........ccooeeevienerenennnn. 75.6 82.0 +6.3 40.0 +0.2
Depreciation for tangible fixed assets ...... 73.7 75.0 +1.2 34.0 +0.9
R&D expenditure ........ccccveevenecencnnne 80.7 83.0 +2.2 41.0 +1.0
Interest income (expenses) Net ................. -3.4 -3.3 +0.2 -1.4 +0.3
Exchange rate (Yen/US$)......cccocevveereeenne 125.10 125.00 -0.10 125.00 +2.84
Exchange rate (Yen/EURO) .........cccceueneee. 110.60 110.00 -0.60 110.00 +2.21
Reference:
Exchange rate
Half year ended Y ear ended Half year ended Y ear ended
Sept. 30, '01 Mar. 31,02 Sept. 30, ’ 02 Mar. 31,03
USB 1. oo ¥122.16 ¥125.10 ¥125.00 ¥125.00
EURO L.....cccovviriinne ¥107.79 ¥110.60 ¥110.00 ¥110.00
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(2) Forecast of Sales by Product Category (Consolidated) (billions of yen)

Y ear ended Year ended March 31, 2003 Half year ended September 30, 2002
Mar. 31,2002 Forecast Change Forecast (*) Change Forecast Change Forecast (*) Change
(%) (%) (%)
Imaging Solutions:
Digital Imaging Systems................ 6544 6973 6.6 6965 64 3362 78 3316 6.3
DOMESLIC oo, 2948 3010 21 3010 21 154.0 1.0 1540 10
OVEISEAS  .ovvveecee et ccee e 3595 3963 10.2 3955 10.0 1822 143 1776 114
Other Imaging Systems.........ccccceeveeenee. 279.7 2412 -13.8 2405 -14.0 1285 -122 1265 -13.6
DOMESLIC oo, 97.3 78.0 -19.9 78.0 -19.9 419 -18.8 419 -188
OVEISEAS  .ovvveeeee et 182.3 163.2 -105 1625 -10.9 86.6 -8.6 84.6 -10.7
Total Imaging Solutions............c......... 9341 9385 05 9370 03 4647 14 4581 -0.0
DOMESLIC oo, 3921 3790 -34 3790 -34 1959 -40 1959 -40
OVEISEAS  ovvveeeiee et ccee e 5419 5595 32 5580 3.0 268.8 57 2622 32
Networking input/output systems:
Printing Systems........cccccevvvivvnnnne 299.2 3430 146 3426 145 170.9 152 1691 140
DOMESLIC oo, 141.2 169.0 19.6 169.0 19.6 789 19.7 789 19.7
OVEISEAS  .ovvveeeee et 1579 1740 102 1736 9.9 920 115 90.2 94
Other Input/Output Systems................ 450 650 444 649 443 200 458 284 430
DOMESLIC oot 14.9 11.0 -26.5 11.0 -26.5 50 -323 5.0 -32.3
OVEISEAS  .ovvveecee et cciee e 30.0 540 79.7 539 79.6 240 91.9 234 875
Total Networking input/output systems 3442 408.0 185 407.6 184 1999 188 1975 174
DOMESLIC oo, 156.2 180.0 152 180.0 15.2 839 145 839 145
OVEISEAS  .ovvveecee et 188.0 2280 213 2276 211 116.0 221 1136 19.6
Network system solutions.................... 2069 2165 46 2164 46 1052 22 1051 2.2
DOMESLIC oo, 2046 2140 46 2140 46 1040 20 1040 20
OVEISEAS  .ivvveeeceecciee e ccee e 2.3 25 7.3 24 6.8 12 26.8 11 237
<Office Equipment Total> .................. 14853 15630 52 15611 51 769.8 55 7609 43
DOMESIC oo, 753.0 7730 26 7730 26 383.8 1.2 3838 12
OVEISEAS  .ovvveeeiee et ccee e 7323 7900 7.9 788.1 7.6 386.0 10.2 377.1 1.7
< Other BUSINESSES >.......ccvvevvecirenee, 186.9 2100 123 2099 123 105.2 16.2 104.7 15.8
DOMESLIC oo, 149.6 1720 15.0 1720 15.0 87.2 189 87.2 189
OVEISEAS  ovvveeeee e ctee e 37.3 38.0 17 37.9 16 180 4.7 175 2.3
Grand Total ..o 16723 1,7730 6.0 1,771.1 59 8750 6.7 8657 56
DOMESLIC oo, 902.6 9450 4.7 9450 4.7 4710 40 4710 40
OVEISEAS  .ivvveeeceecciee e ccee e 7696 8280 7.6 826.1 7.3 404.0 10.0 3947 7.4
The Americas.........cceeueeuneee. 3417 3620 59 3625 6.1 178.5 9.7 1745 7.3
EUrope......ccoovevieeiieseee, 311,3 3330 7.0 3309 6.3 1615 9.0 157.2 6.1
(@111 TSRO 116.6 133.0 140 1327 138 64.0 132 63.0 114
*...Excluding foreign exchange impact
Each category includes the following products:
Digital Imaging Systems..........cccccvveeeeenne Digital PPCs, color PPCs, digital duplicators, facsimile machines, related supplies and services
Other Imaging Systems.........coveevereruenne. Analog PPCs, diazo copiers, and related supplies including thermal paper, and services
Printing Systems..........cccovvviecinnccienens Multifunctional printers (MFPs), laser printers, related supplies, services and software
Other Input/Output Systems.........ccccceueee. Optical discs, systems and scanners
Network System Solutions..........c.cccevvenenne. Personal computers, PC servers, network systems, network related software, and service/support
Other BUSINESSES ......c.coeveieieiririeieeresieiees Digital cameras, analog cameras, semiconductors
Reference:
Exchange rate
Half year ended Y ear ended Half year ended Y ear ended
Sept. 30, 01 Mar. 31,02 Sept. 30, " 02 Mar. 31,03
USB1... oo, ¥122.16 ¥125.10 ¥125.00 ¥125.00
EUROL.....ccovieene. ¥ 107.79 ¥ 110.60 ¥ 110.00 ¥ 110.00
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2. Nonconsolidated Performance Forecast

(1) Forecast of Performance Outline (Nonconsolidated) (billions of yen)
Y ear ended Y ear ended Change Half year ended  Change
March 31,02 March 31,03 (%) September 30°02 (%)
(Forecast) (Forecast)
NEL SAES .vveeeeeee e 860.1 875.0 17 423.0 -04
GrosS Profit .....oeevvevereeieneneenereeseee 266.3 270.4 15 131.1 -0.3
Operating iNCoME .......ccoveererererienerieneene 69.9 70.0 01 30.5 -6.4
Income before income taxes .........c.coeue. 67.6 69.0 1.9 30.0 -7.3
NELINCOME ..o 40.0 40.5 1.0 175 -7.3
Net income per share (Yen)........ccoeeevenenne 57.43 55.70 -1.73 24.07 -3.17
Capital expenditure .........ccoeeeverercnennen. 18.6 26.0 +7.4 145 +3.4
Depreciation for tangible fixed assets ...... 22.0 225 +0.5 10.0 -0.7
R&D expenditure .........cccoveevenecenennne 77.6 80.0 +2.4 38.0 +0.9
Interest income (expenses) Net ................. 7.7 4.6 -3.2 3.0 -2.0
Exchange rate (Yen/USS$).......ccocevveerenenne 125.03 125.00 -0.03 125.00 +2.75
Exchange rate (Yen/EURO) .........ccceueneee. 110.68 110.00 -0.68 110.00 +2.26
Reference:
Exchange rate
Half year ended Y ear ended Half year ended Y ear ended
Sept. 30, '01 Mar. 31,02 Sept. 30, ’ 02 Mar. 31,03
USBLl... cooiiririeenn ¥122.25 ¥125.03 ¥125.00 ¥125.00
EURO 1....ccooverreeen ¥107.74 ¥110.68 ¥110.00 ¥110.00
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(2) Forecast of Sales by Product Category (Nonconsolidated) (billions of yen)

Y ear ended Year ended March 31, 2003 Half year ended September 30, 2002
Mar. 31,2002 Forecast Change Forecast (*) Change Forecast Change Forecast (*) Change
(%) (%) (%)
Imaging Solutions:
Digital Imaging Systems................ 418.7 4023 -39 4066 -2.9 2020 -6.3 2024 -6.1
DOMESLIC oo, 181.7 1788 -1.6 1788 -16 920 -5.6 920 -5.6
EXport e, 2370 2235 -57 2278 -39 110.0 -68 1104 -65
Other Imaging Systems .........ccoceevveneee 100.2 810 -192 814 -187 420 -191 420 -19.1
DOMESLIC oo, 80.4 66.0 -17.9 66.0 -17.9 34.0 -185 34.0 -185
EXport e, 19.8 15.0 -24.3 154 -221 8.0 -216 80 -214
Total Imaging Solutions...........cc......... 5189 4833 -69 4830 -6.0 2440 -88 2444 -86
DOMESLIC  ooeeeceeceeceeeeeeeie, 262.1 2448 -6.6 2448 -6.6 126.0 -95 126.0 -95
EXport e, 256.8 2385 -7.2 2432 -53 1180 -80 1184 -7.7
Networking input/output systems:
Printing Systems........cccccevvvivvnnnne 146.8 1774 20.8 1784 215 811 280 812 281
EXport e, 103.1 1271 233 1271 233 58.1 28.6 58.1 28.6
OVEISEAS  ovvveeeee et 43.7 50.3 151 513 174 23.0 265 231 27.0
Other Input/Output Systems................ 418 603 44.1 60.5 444 272 485 268 46.3
DOMESLIC oo, 155 11.0 -29.3 11.0 -29.3 5.0 -36.7 5.0 -36.7
EXport e, 26.2 49.3 875 495 88.1 22.2 113.0 21.8 109.2
Total Networking input/output systems 188.6 237.7 26.0 2389 26.6 108.3 326 108.0 32.2
DOMESLIC oo, 1186 1381 164 1381 164 63.1 18.9 63.1 18.9
EXport e, 70.0 99.6 423 1008 439 45.2 58.0 449 56.9
Network system solutions.................... 100.3 1022 2.0 1023 20 481 -37 481 -37
DOMESLIC oo, 998 1020 21 1020 21 480 -38 480 -38
EXport e, 0.4 0.2 -36.7 0.3 -345 0.1 106.9 0.1 106.9
<Office Equipment Total> .................. 808.0 8233 19 8291 26 4004 0.3 4005 04
DOMESLIC  .oooevceeceeceeeeeee e, 4806 4849 09 4849 0.9 2371 -21 2371 -21
EXport e, 3273 3384 34 3442 52 163.3 41 1634 4.2
< Other BUSINESSES >.......ccvvevvecirenee, 52.1 51.7 -0.9 51.7 -0.8 226 -11.9 225 -124
DOMESLIC oo, 37.2 351 -59 351 -59 154 -20.4 154 -204
EXport e, 14.8 16.6 118 16.6 12.0 72 144 7.1 125
Grand Total ..o 860.1 875.0 1.7 880.9 24 4230 -04 4230 -04
DOMESLIC oo, 5179 5200 04 5200 04 2525 -34 2525 -34
EXport e, 3421 3550 37 3609 55 1705 45 1705 45
The Americas.........cceeueeuneee. 1426 1293 -93 1311 -81 645 -4.1 65.0 -34
EUrope......cccoveveeeiiieseeen, 1382 1259 -89 1294 -64 60.5 -84 60.1 -9.0
(@111 TSRO 61.3 99.8 62.7 1004 63.6 455 525 454 522
*...Excluding foreign exchange impact
Each category includes the following products:
Digital Imaging Systems..........cccccvveeveene Digital PPCs, color PPCs, digital duplicators, facsimile machines, related supplies and services
Other Imaging Systems.........coveevereruenne. Analog PPCs, diazo copiers, and related supplies including thermal paper, and services
Printing Systems..........cccovvviecinnccienens Multifunctional printers (MFPs), laser printers, related supplies, services and software
Other Input/Output Systems.........ccccceueee. Optical discs, systems and scanners
Network System Solutions..........c.cccevvenenne. Personal computers, PC servers, network systems, network related software, and service/support
Other BUSINESSES ......c.covvveveeiiririeieeseieine Digital cameras, analog cameras, semiconductors
Reference:
Exchange rate
Half year ended Y ear ended Half year ended Y ear ended
Sept. 30, 01 Mar. 31,02 Sept. 30, " 02 Mar. 31,03
USB1... oo, ¥122.25 ¥125.03 ¥125.00 ¥125.00
EUROL.....ccovieene. ¥107.74 ¥110.68 ¥ 110.00 ¥110.00
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3. 1st Quarter Performance Forecast (Consolidated)

Three months ended June 30, 2002 and 2001

(Billions of yen)

Three monthsended  Three months ended Change
June 30, 2001 June 30, 2002
(Forecast)

DOMESHIC SAEBS ...ttt 228.7 235.0 +6.2

OVEISEAS SABS......ooe ittt 183.2 200.0 +16.7
NEL SAIES ...t 411.9 435.0 +23.0
GrOSS PrOfit ...ccveeeeeriereeesie e 174.0 184.0 +9.9
OpErating INCOME ......c.cvuiriririreeree e 31.6 325 +0.8
Income before iNCOME taxes.........oovveeeeeieeeceee e 27.1 28.5 +1.3
NELINCOME ...ttt 14.8 16.0 +1.1
Exchange rate

US$1=¥ 125 (¥122.60 in previous fisca year)
EURO1=¥ 110 (¥107.25in previous fiscal year)

4. Calculation Information Where the Equity Method Is Applied to Ricoh’s Leasing

Subsidiary

The statements of income and the balance sheets bel ow reflect the application of the equity method where Ricoh Leasing

Company, Ltd., is excluded from the consolidated accounts.

Statements of Income (Y ear ended March 31, 2002)

(Billions of yen)

Consolidated Equity Method
NEL SAIES ...t bbbt 1,672.3 1,563.6
GFOSS PFOFIT ...ttt 699.9 687.9
OPErating INCOIME ......c.coiuirierierieeiereeie et see s see b b e e neeneas 129.6 120.3
INncome before iNCOME tAXES..........coerererereeiee e 113.9 105.6
NEETNCOMIB ...ttt ee s 61.6 61.6
Balance Sheets (March 31, 2002) (Billions of yen)
Consolidated Equity Method Consolidated | Equity Method
Current assets 863.7 1,013.6 | Short-term borrowings 228.4 133.3
Fixed assets 969.2 563.8 Other current liabilities 437.3 496.3
Current liabilities 665.7 629.6
Long-term indebtedness 332.9 137.6
Other fixed liabilities 150.3 149.5
Fixed liabilities 483.2 287.1
Minority interest 51.0 27.7
Shareholders’ investment 633.0 633.0
Assets 1,832.9 1,577.4 | Liabilitiesand 1,832.9 15774
shareholders’ investment
Key Financial Ratios (Y ear ended March 31, 2002)
Consolidated Changefrom Equity Method  Change from
previous period previous period
RELUIN ON @SSALS......c.coviricirieeeie e 6.4%  +0.4% point 6.9%  +0.4% point
RELUN ON @QUILY ... ..vvee et e 10.4%  +0.7% point  10.4%  +0.7% point
BQUItY Fatio......c.uvie it e 345% +1.8%points 40.1% +2.3% points
Debt/Total 8SSELS.......cvvvvierieee e et e 306%  -1.0%point 17.2%  +0.5% point
DEDY/EQUILY......vve e e 88.7% -8.1%points 42.8% -1.5% points
Total aSSEtStUIMNOVEr .......ie et e e v e 0.95 - 1.03 -
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