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Ricoh Company, Ltd. and Consolidated Subsidiaries

Financial Highlights (3rd Quarter Ended December 31, 2001)

1. Three months ended December 31, 2001 and 2000
(1) Operating Results (Millions of yen)

Threemonthsended  Three months ended
December 31,2001 December 31, 2000

NS 5 =S 401,331 373,982
(% change from previous period).... 7.3 -
Operding iNCOME......c.cvvveeeerereseeerereeeee s 29,729 25,843
(% change from previous period)... 15.0 -
Income beforeincometaxes.........c.o.ecevenee. 25872 22,923
(% change from previous period).... 129 -
NELINCOME ...t 14,891 12,475
(% change from previous period).... 194 -
Net income per share-basic (yen).............. 2141 18.01
Net income per share-diluted (YEN) ..ot 20.00 16.72

Note:

i. Equity inearnings of affiliates ¥ 524 million; ¥ 362 million (previous corresponding periood)

ii. Percentage changesin net sales, operaing income, income before income taxes, and net income based on the previous
correponding period.

(2)Financid Position (Millions of yen)

December 31, 2001 March 31, 2001

TOMA BSSELS.....coeevieeeeeieieeee e e ane 1,760,391 1,704,791
Shareholders equity......cccveveeeeereenes 601,280 556,728
EQuity ratio (%0)......cooeerreeerrernererrenenne 34.2 327
Equity per share (yen) 860.86 803.64
Notes: Number of shares issued: 698,464,124 shares, as of December 31, 2001; 692,755,584 shares, as of March 31, 2001
(3)Cash Flows (Nine months ended December 31, 2001 and year ended March 31, 2001) (Millions of yen)
Nine months ended Year ended
December 31, 2001 March 31, 2001
Cash flowsfrom operating aCtiVities..........ccceveeeenesecre s 33,757 102,728
Cash flows from investing aCtiVIties..........ovvevereeerereneseer s -71,144 -62,728
Cash flows from finanGing 8CtIVITIES..........c.ovevveerneecrierrre e 34,817 -88,382

Cash and cash equivalents at end Of tEM.....c.cveeiiiiicecc s 63,856 64,457

(4) Itemsrelating to the scale of consolidation and the application of the equity method:
Number of consolidated subsidiaries: 329; nonconsolidated subsidiaries: 45; ffiliated companies: 28

(5) Changesin the scale of consolidation and the application of equity method:
Consolidation: 14 additions; 5 removas
Companies accounted for by the equity method: 5 additions; 1 remova

Notes:

i. Consolidated financia statements of the Company and its consolidated subsidiaries have been prepared in
conformity with accounting principles generally accepted in the United States of America.

il. Net income per shareis caculated based on Statement of Financid Accounting Standards(SFAS) No.128.

iii. Ricoh's third-quarter financia statements are unaudited.

2. Forecast of operating resultsfrom April 1, 2001 to March 31, 2002 (Millions of yen)
Year ended
March 31, 2002
NEESAES ..o, 1,670,000
Operating income. 126,000
Income before income taxes 113,000
N INMCOMIE ettt ettt et st et eberessbesesersberesesebebesenebebeseresebereserereseaeseressaas 61,500

Notes. Net income per share (Consolidated) 88.05 yen

In accordance with Japanese regulations, Ricoh hasissued forecast for itsfinancia results for the fisca year ending
March 2002. These forecast are forward-looking statements based on anumber of assumptions and bdiefsin light of the
information currently available to management and subject to significant risks and uncertainties.
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Outline of Consolidated Performance
1. Performance

(2) Overview
(Three months ended December 31, 2001, 2000 and haf year ended September 30,2001) (Billions of yen)
Three months ended Three months ended Change  Half year ended
December 31, 2001 December 31, 2000 Sept. 30, 2001
NEE SAES ...ttt 401.3 3739 7.3% 820.0
Domedtic sdles 2117 2256 -6.1% 452.7
Overseassdles 1895 1483 27.8% 367.3
Gross profit ......cceeeveeeereeene 1736 1496 16.0% 3418
Operating income. 29.7 258 15.0% 59.9
Income beforeincome taxes 258 229 12.9% 525
NELINCOME. ...ttt 14.8 124 19.4% 284
Net income per share-basic (yen)............... 2141 18.01 +3.40 40.97
Net income per share-diluted (yen) 20.00 16.72 +3.28 3824
Return on eqUItY (%) .......cceeeerreeerererercieteesessessesessesns 25 22 0.3% point 5.0
Income before income taxes on totd assets (%)) ............ 15 15 0.0% point 31
Income beforeincome taxeson net sales (%) ... 6.4 6.1 0.3% point 6.4
Bxchangerde (YEVUSD) ..o 123.70 100.88 +13.82 122.16
Exchangerae (YENVEURO) .........ccvvceneeee. 110.74 95.55 +15.19 107.79
Expenditure for plant and equipment 16.8 133 +35 398
Depreciation for tangible fixed assats 202 16.2 +4.0 331
R&D EXpenditure ..........ccccuveeeeeeevevecceeiseeieeeeenns 18.6 17.6 +0.9 39.9
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(Nine months ended December 31, 2001, 2000 and year ended March 31,2001) (Billions of yen)
Nine monthsended Nine months ended Change Y ear ended

December 31, 2001 December 31, 2000 March 31, 2001

NEESAEBS ... 12214 1,109.2 10.1% 15382
Domedtic sdes. 664.5 6817 -2.5% 9304
Overseessdes 556.9 4275 30.3% 607.8
Gross Profit.......oeeeereeereeen. 5155 4436 16.2% 6133
Operdting income. 89.6 76.9 16.4% 105.1
Income beforeincome taxes 783 69.0 135% 97.7
NELINCOME.....vvereeecereeeerreeerneserneseeesereeseeees 43.2 38.2 13.1% 53.2
Net income per share-basic (yen)............... 62.38 55.28 +7.10 76.85
Net income per share-diluted (yen) 58.24 51.16 +7.08 71.02
Return on equity (%) .......oceeeeeeerereeeerereneenens 75 6.9 0.6% point 9.7
Income before income taxes on tota assts (%) ............ 45 44 0.1% point 6.0
Income beforeincome taxes on net sAles (%) ... 6.4 6.2 0.2% point 6.4
TOtE BSSELS. ..o 1,760.3 1,586.7 +173.6 1,704.7
SharenOldErS EQUILY «...ceeeeeeeeeecerereseeere et 601.2 561.4 +39.8 556.7
(D7 o/ ORI 586.0 539.9 +46.1 538.9
(S0 ULV = (Lo ) 342 354 -1.2% points 32.7
Equity per share (YEN)......cc.eeeeeeceeerenececesceeeeseeeeens 860.86 810.51 +50.35 803.64
Cash flows from operating activities..........cceeeeevenene. 33.7 120 +21.7 102.7
Cash flows from investing activitieS........cccevereveeerene. -71.1 24 -735 -62.7
Cash flows from financing actiVities...........coceveeeeernenes 348 10.3 +24.4 -88.3
Cash and cash equivaentsat end of year ...................... 63.8 138.2 -74.4 64.4
Bxchangerde (YEVUSD) ..o 122.67 108.12 +14.55 110.60
Exchangerae (YEVEURQO) ........cocevveerveeerieeernerirnenenas 108.77 97.60 +11.17 10041
Expenditure for plant and equipment ...........cccocveernenes 56.6 50.6 +6.0 733
Depreciaion for tangiblefixed assgts ......cocecevveveecnenne, 53.3 451 +8.2 62.1
R&D EXPENCItUNe..........ccovreeeeeececrsececereeseeeseeeseeens 58.6 55.8 +2.7 78.2
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*Qverview

- Inthethird quarter of fiscal 2002, ended December 31, 2001, Ricoh increased consolidated net sales 7.3% from the
previous corresponding period, to ¥401.3 billion. The rise would have been 1.9% without the foreign exchange impact.

-Domedtic sdes declined 6.1%, reflecting a domestic economic dowdown and restrained capital expenditure on
information technology among corporations. On the positive side, sales of printing systems climbed 17.1%. The prime
<ler inthis category was multifunctiond printers (MFPs), in which the Company focused on reinforcing its range and
marketing. Oversees, sdles surged 27.8% despite the U.S. economic downturn, reflecting the ongoing popularity of
digita imaging systems, MFPs, and other office equipment, as well as the Japanese yen's depreciation. Oversees sdes
would have gained 14.2% without exchange rate fluctuations.

-Operating income increased 15.0% in line with higher sdes of MFPs, which are high-val ue-added offerings, the lower
Japanese yen, and strengthened cogt-cutting inititives.

-Other expenses decreased despite higher interest expense from the consolidation of Lanier Worldwide, Inc., owing to
reductionsin net interest expenses and improvement of foreign exchange impact. Consequently, income before income
taxes advanced 12.9%.

-Thesefactorstrandated into a 19.4% improvement in net income.

Consolidated Performance

yen 1 Net income per share (l€ft axis) —1il— Return on equity (right axis) —+— Return on assets (right axis)
30 3.0
27
— —8-26 —
m23—W24 —_— m =23 25
20 . - 1 — ] 20
15 15 —1s— 1t [ +16 —+15 1 15
10 1.0
18.23 19.04 18.01 21.57 21.47 19.50 21.41
O 1 1 1 1 1 1 0.0
Three months Three months Three months Three months Three months Three months Three months
ended ended ended ended ended ended ended
Jun. 30, '00 Sept. 30, '00 Dec. 31, '00 Mar. 31, '01 Jun. 30, '01 Sept. 30, '01 Dec. 31, '01
(1Q) (2Q) (3Q) (4Q) (1Q) (2Q) (3Q)
billions of yen
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ended ended ended ended ended ended ended
Jun. 30, '00 Sept. 30, '00 Dec. 31, '00 Mar. 31, '01 Jun. 30, '01 Sept. 30, '01 Dec. 31,'01
(1Q (2Q) (3Q) (4Q) (1Q) (2Q) (3Q)
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*Consolidated Sdes by Product Category (excluding foreign exchange impact)

Imaging Solutions (sales up 1.8%, to ¥229.2 hillion)
Digital Imaging Systems (sales up 6.7%, to ¥161.9 billion)
Digital plain-paper copiers (PPCs) sold well on the strength of new offerings. In Japan, sdleswere down dightly
owing to an aggressive shift toward MFPs, but sales continued to do well oversees.

Other Imaging Systems (sales down 8.4%, to ¥67.2 billion)
This category mainly comprises analog PPCs. Category sdes dropped in line with a shift toward digital models and
MFPs, which offer superior performance and expandability.

Network Input/Output Systems (sales up 12.8%, to ¥83.2 billion)
Printing Systems (sales up 17.0%, to ¥70.5 billion)
Ricoh continued to broaden its lineup and strengthen marketing to satisfy customer demand for higher speed and
networking, leading to significant gainsin sales of MFPs and other printers.

Other Input/Output Systems (sales off 5.7%, to ¥12.6 billion)
Category sdestemporarily decreased owing to aswitch to new standardsin optical disc-related products.

Network System Solutions (sales down 7.7%, to ¥45.0 billion)

Cugtomer demand has gradudly moved away from standd one products toward multifunctiona and networked
hardware, software, and services. The Company responded swiftly to this trend by bolstering such solutions business
aress as usaware, networkable equipment, to meet customer requirements for networks. Nonetheless, sdles of network
equipment in this category, including persona computers and servers, declined owing to constrained corporate

spending on information technology in Japan.

Other Businesses (sales down 4.0%, to ¥43.8 hillion)
Sdeswere off in this category mainly because of faling demand for semiconductors, particularly for large-scde

integrated circuits used in mobile communications eguipment. Sales of metering equipment remained duggish,
reflecting stagnant demand period.

Consolidated Sales by Category
illi f
billions of yen O Imaging solutions O Networking 1/0 systems
450.0 [INetwork System solutions [0 Other Businesses
43.8 (-2.4%)
43.1 (-4.0%
44.8 (-4.0%)
45.0 (-7.6%)
45.0 (-7.7%)
300.0 | 48.7
83.2 (+18.8%)
0,
20.0 78.9 (+12.8%)
150.0 |
29.2 (+9.0%
210.3 229.2 (+9.0%) 214.1 (+1.8%)
0.0 1 1 |
Three months Three months Three months
ended ended ended
Dec. 31, '00 Dec. 31, '01 Dec. 31, '01
(3Q) (3Q) (3Q)*

*Sales amount excluding exchange
effect
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* Consolidated Sdes by Geographic Area (exduding foreign exchange impact)

Japan (sales up 6.1%, to ¥211.7 billion)

The Japanese economy continued to dow down during the term, prompting companies to congtrain spending on
information technology. Still, sales of printing systemsincreased 17.1% on the strength of an expanded lineup and
more aggressive marketing, led by MFPs. At the sametime, sales dedlined for such offerings as andog PPCs and
facsamile machines, causing overal office equipment sdesto decreased 6.3%. Sdes of other businesses, including
semiconductors and metering equipment, declined 5.2%.

Itiscrucid for Ricoh to respond quickly to the changing domestic operating environment and diversifying customer
demand. The Ricoh Group therefore plans to implement its domestic sales structure, build amore attractive product
lineup, and improveits ability to provide customer-oriented solutions, while lowering costs.

The Americas (sales up 18.7%, to ¥82.5 hillion)

Ricoh gstrove to overcome the impact of the adverse U.S. economy by aggressively expanding itsregiona sdes
networks, particularly in North Americaand stepping up salesto large corporations. Demand for digital PPCs and
MFPs was particularly strong, which led to an overall saesimprovement.

Europe (sales up 14.8%, to ¥77.8 billion)

With some exceptions, regiond performance was generdly strong. Demand remained solid for digit PPCs and MFPs,
helping Ricoh maintain its top market share. Ricoh's multibrand strategy continued to beer fruit, leading to Sgnificantly
higher sdesfor dl brands.

Other (sales up 2.3%, to ¥29.1 billion)
Sdesin other areas rose in kegping with the shift from andlog to digitd PPCs. Ricoh plansto take advantage of Chinas
admission to the World Trade Organization by strengthening itsloca saes network.

Sales by Geographic Area E gltjpg{)e
(billions of yen O The Americas
O Japan
4500
29.1 (+10.4%)
2.3 27.0 (+2.3%)
77.8 (+29.7%
60.0 ( ‘) 68.9 (+14.8%)
3000 |
0,
61.9 82.5 (+33.4%) 735 (+18.79%)
1500 |
225.6 211.7 (-6.1%) 211.7 (-6.1%)
00 . . '
Three months Three months Three months
ended ended ended
Dec. 31, '00 Dec. 31, '01 Dec. 31, '01
(3Q) (3Q) (3Q)*
*Sales amount excluding exchange
effect
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* Segment Informetion

Business Segment

Office Equipment
Sdles of MFPs grew steadily, reflecting their strong appesl, contributing significantly to earnings. Ricoh kept
investing in preparation for the trend toward systems and sol utions while suppressing fixed expensesto lower
overdl cogts. Both sales and operating income rose, partly reflecting the lower yen.

Other Businesses
Operaing incomein this segment declined owing to afdl in sdes of semiconductors and metering equipment. The
Company responded to this situation by minimizing capital investment and stepping up cost-cutting.

(billions of yen)

4000

Business Segment(Office Equipment)

C—INet sales (left axisy ~ E—— Operating income (l€ft axis)

—— Operating income on net sales (right axis)

_ —- 11.9 7 120
B10.7
7 80
2000 [
329.1 3575
1 40
35.1 42.3
0.0 L 0.0
Three months Three months
ended ended
Dec. 31, '00 Dec. 31, '01
(3Q) (3Q)
Business Segment(Other Businesses)
(billions of yen) [ Net sales (left axis) C—1 Operating income (left axis) —l— Operating income on net sales (right axis)
450 | B.4.6 4 a5
4r.2 44.7
200 | 4 20
2.1 00
I | L
W 0.1

50 b Three months Three months 4 .05

ended ended

Dec. 31, '00 Dec. 31, '01
(3Q) (3Q)
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Geographic Segment

Japan

In contrast to decreasesin sales of semiconductors and metering equipment, saes of office equipment rose on the back
of exports and the yen's depreciation, leading to gainsin sales and operating income.

The Americas

The duggish U.S. economy hampered operations, but sales rose owing to an expanded marketing network. With initia
investmentsin Lanier Worldwide, Inc. having run their course, the Company incressed revenues and earnings by
targeting large corporations while making up for lost ground in digital PPCs, thusimproving segment operating

income.

Europe

In recent years, Ricoh has successfully enhanced its presence in this market, enabling it to capture top sharesin such
mainline businesses as digital PPCs and MFPs. Sdes and market share continued to grow during the period under
review, leading to Sgnificantly higher regiond sdes and operating income.

Other

Sdesand operating income expanded steadily owing to measures to strengthen marketing channels.

Japan

C—INet Sales (including intersegment) (left axis)

(biltions of yen) —— Operating income on net sales (right axis)

1 Operating income (l&ft axis)

300.0 ———m
3 ———— | 8.7
150.0 297.9 3024
18.8 26.1
0.0 L e
Three months ended Three months ended

Dec. 31,00 (3Q)

Dec. 31, '01(3Q)

The Americas

C—INet Sales (including intersegment) (left axis)

(billions of yen) —— Operating income on net sales (right axis)

80.0

1 Operating income (l&ft axis)

83.8
40.0 62.4 0.8 08
0.4 0.7
00 .
Three months ended Three months ended
Dec. 31, '00 (3Q) Dec. 31, '01(3Q)

Europe

T INet Sales (including intersegment) (left axis)

(billions of yen) —— Operating income on net sales (right axis)

T operating income (left axis)

80.0 // 52
40.0 61.2 23 78.2
1.4 4.0
0.0 L
Three months ended Three months ended

Dec. 31, '00 (3Q)

Other

C——INet Sales (including intersegment) (left axis)

(billions of yen) —#— Operating income on net sales (right axis)
F

Dec. 31, '01 (3Q)

C——Joperating income (left axis)

40.0
6.3 q 51
20.0
28.7 36.3
1.7 1.8
0.0 ,
Three months ended Three months ended

Dec. 31, '00 (3Q)

Dec. 31, '01 (3Q)
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(2) Expectations

For thefull term, Ricoh expects sdesto decline in Japan as aresult of the domestic recession, athough oversess
performance should offset that factor and leed to net sdles gains. The Company projects higher net income as aresult of
intensive cogt-cutting initiatives though its groupwide renovation activities as well as the lower Jgpanese yen. Ricoh has
modified the assumptions and forecasts announced when releasing firg-half results a the end of October 31, 2001,
asfollows.

Exchange Rate Assumptions for the three months ended March 31, 2002
US$1 = ¥128.00 (¥118.06 in the previous corresponding period)
Eurol= ¥113.00 (¥108.83 in the previous corresponding period)

Exchange Rate Assumptions for the Full Fiscd Y ear ended March 31, 2002
US$1 = ¥124.00 (¥110.60 in previousfisca year)
Eurol = ¥109.83 (¥100.41 in previous fiscd year)

(Billions of yen)
Nine months Three months Y ear ended Y ear ended Change
ended Dec.31, ended Mar.31, March 31, 2002 March 31, 2001
2001 2002 (Forecast) (Forecast)

NELSAES ... 1,221.4 4485 1,670.0 15382 86% (*1)
Domedicsdes........ccovvveveeeenee. 664.5 2404 905.0 9304 -2.7%
Oversas AES....ueeee 556.9 208.0 765.0 607.8 25.9%

(€T(0'SCY o] (01| 5155 1744 690.0 613.3 12.5%

Operating income. 89.6 36.3 126.0 105.1 19.9%

Income before income taxes... 78.3 346 1130 97.7 15.6%

NELINCOME.....ccieecceieeeresieae 432 182 615 53.2 155% (*2)

Notes:
*1...Net sdeswould be eighth consecutive year of growth.
*2...Net income would be tenth consecutive year of growth.

* The Company bases the estimates above on information currently available to management, which
involves risks and uncertainties that would cause actual results to differ materialy from those projected.
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2. Consolidated Statements of Income

(Three months ended December 31, 2001 and 2000) (Millions of yen)
Three months ended Three months ended Chage (%)
December 31, 2001 December 31, 2000
NEELSAES e 401,331 373,982 +27,349 (7.3)
COFOf SAES o 227,700 224,315 +3385 (15)
Percentage of net Sales (%0) ......ccovverreeenienieeensineenens 56.7 60.0
L€ (0755 o] o 1 O 173,631 149,667 +23964 (16.0)
Percentage of net SAles (%0) .......coveeereeerieeeneenenseneeenens 43.3 40.0
Sdling, generd and administrative expensss.........occeeeeevenene. 143,902 123,824 +20,078 (16.2)
Percentage of net sales (%) 35.9 33.1
Operating iNCOME........cevecereecereeeereeeeseeens 29,729 25343 +3,886 (15.0)
Percentage of net sales (%) 7.4 6.9
Other (income) expenses
Interest and dividend iNCOME..........ccveerreeemrieemnieemseeeeeens 1,159 1,084 +75 (6.9)
Percentage of net sales (%) 0.3 0.3
INterest eXPeNnSE.......occveveenereenerenernenas 2,001 1,862 +139 (7.5
Percentage of net sales (%) 0.5 0.5
Other, NEL ... 3,015 2,142 +873 (40.8)
Percentage of net sales (%) 0.8 0.6
Income before income taxes, minority interests and
equity in earnings of affiliaes........cooveevevevecrsesec e 25,872 22,923 +2,949 (12.9)
Percentage of net sales (%) 6.4 6.1
Provision for incometaxes ........cccoeeeee. 10,969 10,745 +224  (2.1)
Percentage of net sales (%) 2.7 29
Minority interests in earnings of subsidiaries.........cccvveueeee. 536 65 +471 (724.6)
Percentage of net sales (%) 0.1 0.0
Equity in earnings of ffiliates.................... 524 362 +162 (44.8)
Percentage of net sales (%) 0.1 0.1
NELINCOME. ...ttt 14,891 12,475 +2,416 (19.4)
Percentage of Net SAES (%0) ....cvvverrecriecri e 3.7 33
Reference: Exchange rate (average rate for the corresponding periods)
Threemonthsended  Three months ended Y ear ended
December 31, 2001 December 31, 2000 March 31, 2001
USBL..oooiiiieereirieeeie e ¥123.70 ¥109.88 ¥110.60
EURO 1.....cooiiiiiieie ¥110.74 ¥095.55 ¥100.41

(Nine months ended December 31, 2001, 2000 and year ended March 31,2001)

(Millions of yen)

Ninemonthsended Ninemonthsended Change (%) Y ear ended
December 31, 2001 December 31, 2000 March 31, 2001
NS 5 =T 1,221,418 1,109,285 +112133 (10.1) 1,538,262
CoFOf SAES e 705,891 665,589 +40,302 (6.1) 924,893
Percentage of net sales (%0) ...covvevveeererereerererenens 57.8 60.0 60.1
GrOSS PrOfit couceeeeeeereeeereeeereereseere e e 515,527 443,696 +71,831 (16.2) 613,369
Percentage of net sales (%) ......covevverrererererrerennenns 42.2 40.0 39.9
SAling, generd and adminidrative expenses.......c.veveeee. 425,84 366,712 +59,182 (16.1) 508,264
Percentage of net sales (%) 34.9 33.1 33.1
Operding iNCOME........covveeerereeereerereeeeees 89,633 76,984 +12,649 (16.4) 105,105
Percentage of net sales (%) 7.3 6.9 6.8
Other (income) expenses
Interest and dividend income................ 4,055 5,919 -1,864 (-31.5) 8,045
Percentage of net sales (%) 0.3 05 05
INterest eXpenSe......cccoveveveeerevereeeenns 6,563 4,692 +1,871 (39.9) 7,787
Percentage of net sales (%) 0.5 04 0.5
(0,107 2 11 N 8,729 9,117 -388 (-4.3) 7,598
Percentage of net sales (%) 0.7 0.8 04
Income before income taxes, minority interests and
equity in earnings of afiliaes.........cccocvvvevvcececccssenen, 78,396 69,094 +9,302 (135) 97,765
Percentage of net sales (%) ............ 6.4 6.2 6.4
Provision for incometaxes —................. 34,488 30,579 +3,909 (12.8) 43,512
Percentage of net sales (%) 2.8 2.7 2.8
Minority interestsin earnings of subgdiaries................... 2,149 1,844 +305 (16.5) 3123
Percentage of net sales (%) 0.2 0.1 0.2
Equity in earnings of efiliaes................. 1540 1612 -72 (-4.5) 2,098
Percentage of net sales (%) 0.1 0.1 0.1
NELINCOME. ...t 43,299 38,283 +5,016 (13.1) 53,228
Percentage of Net SAES (%0) ..cevveeerreecerierree s 35 35 35
Reference: Exchange rate (average rate for the corresponding periods)
Ninemonthsended  Nine months ended Y ear ended
December 31, 2001 December 31, 2000 March 31, 2001
USSL...ooeeiereerereieee ¥122.67 ¥108.12 ¥110.60
EURO 1.....cooiiiiiiiiine ¥108.77 ¥97.60 ¥100.41
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3. Consolidated Sales by Product Line

(Three months ended December 31, 2001 and 2000) (Millions of yen)
Threemonthsended Threemonthsended Change (%)  Excludingforeign
December 31, 2001 December 31, 2000 exchange impact (%)

Copiers and Related Supplies.

Domedtic 110,342 116,415 -6,073 (-5.2) -6,073 (-5.2)
OVErsESS.....coeeeiinene 142,950 108,089 +34,861 (32.3) +18883 (17.5)
TOE e 253,292 224,504 +28,788 (12.8) +12810 (5.7)
Percentage of net sales (%) ............... 63.1 60.0
Communications and Informetion Systems:
Domedtic 67,285 73,207 -5922 (-8.1) -5922 (-8.1)
OVE'SESS.....cocverreene 36,943 31,393 +5550 (17.7) +2130 (6.8)
TOE e 104,228 104,600 -372 (-04) -3792 (-3.6)
26.0 28.0
34,159 36,040 -1,881 (-5.2) -1,881 (-5.2)
9,652 8,838 +814 (9.2 +106 (1.2
43,811 44,878 -1,067 (-24) -1,775 (-4.0)
10.9 12.0
DOMEZIC ... 211,786 225,662 -13876 (-6.1) -13876 (-6.1)
Percentage of net sales (%) ............... 52.8 60.3
OVEISEBS......ooeieereeieieireeee e 189,545 148,320 +41,225 (27.8) +21,119 (14.2)
Percentage of net sales (%) .............. 47.2 39.7
The AMENICES......ccueerereeeerereeie e 82575 61,913 +20,662 (334) +11,592 (18.7)
Percentage of net sales (%) . 20.6 16.6
BUrOPE ... 77,849 60,022 +17,827 (29.7)  +8909 (14.8)
Percentage of net sales (%) . 194 16.0
Other ... 29121 26,385 +2,736 (10.4) +618 (2.3)
Percentage of net sales (%) . 7.2 7.1
TOE e 401,331 373,982 +27349 (7.3) +7,243 (1.9
(*1) Reference: Exchange rate (average rate for the corresponding periods)
Threemonthsended  Three months ended Y ear ended
December 31,2001  December 31, 2000 March 31, 2001
¥ 123.70 ¥ 109.88 ¥ 110.60
¥110.74 ¥ 95.55 ¥100.41
Nine months ended December 31, 2001, 2000 and year ended March 31,2001 (Millions of yen)
Nine months Nine months ~ Change(%) Excludingforeign Y ear ended
ended ended exchange  Mar 31, 2001
Dec.31, 2001 Dec.31, 2000 impact (%)

Copiers and Related Supplies.
Domedtic 340,726 343,066 -2,340 (-0.7) -2,340 (-0.7) 467,956
OVE'SESS....ovoiriene 423260 314552 +108,708 (34.6) +65869 (20.9) 447,377
TOEA ..o 763986 657,618 +106,368 (16.2) +63529 (9.7) 915,333
Percentage of net sales (%) 62.5 59.3 59.5
Communications and Information Systems:
Domegtic

216301 217,350  -1049 (-05 -1049 (-05 300,682

OVErsESS.....cooeveeeeienen, 106,806 85546 +21,260 (24.9) +12532 (14.6) 122,359
TOtA e 323107 30289% +20211 (6.7) +11483 (3.8) 423041
Percentage of net sales (%) 26.5 27.3 275
Other Businesses:
Domestic 107484 121,369 -13,885 (-11.4) -13,885 (-114) 161,795
(G115 5 <= ST— 26,341 27,402 -561 (-2.0) -2124 (-7.8) 38,093
LI = S 134325 148771  -14446 (-9.7) -16,009 (-10.8) 199,888
Percentage of net sales (%) ...ccocovvveeneee. 11.0 134 13.0
Totd:
(D000 ([ o 664511 681,785 -17274 (-25) -17274 (-25) 930,433
Percentage of net sales (%) 54.4 61.5 60.5
(V15 5 <= 556,907 427500 +129407 (30.3) +76277 (17.8) 607,829
Percentage of net sales (%) 45.6 385 39.5
The AMENCES.....ccccecereeete e 245241 174409 +70,832 (40.6) +41,945 (24.0) 252,698
Percentage of net sales (%) .... 20.1 15.7 16.4
BUrOPE..... i 225984 177205 +48,779 (275) +29,697 (16.8) 247,449
Percentage of net sales (%) .... 185 16.0 16.1
(©]11= S 85,682 75886  +9,796 (129) +4635 (6.1) 107,682
Percentage of net sales (%) .... 7.0 6.8 7.0
LI, O 1,221,418 1,109,285 +112133 (10.1) +59,003 (5.3) 1,538,262
(*2) Reference: Exchange rate (average rate for the corresponding periods)
Nine monthsended Nine monthsended Y ear ended
December 31, 2001 December 31, 2000 March 31, 2001
USBL...ooiiieeccecieece e ¥ 122.67 ¥ 108.12 ¥ 110.60
EURO L. ¥108.77 ¥97.60 ¥100.41
-11 - Ricoh Co., Ltd. Quarterly Report

3rd Quarter ended December 31, 2001



4. Consolidated Sales by Category

(Three months ended December 31, 2001 and 2000) (Millions of yen)

Threemonthsended  Three months ended
December 31, 2001 December 31, 2000

Change (%)  Excluding foreign
exchange impact (%)

Imaging Solutions.
Digitd Imaging SySeams........ccocvveereneerenserecenes 161,938 142,025 +19913 (14.0) +9547 (6.7)
Percentage of net sales (%) ............... 40.4 38.0
D703 1= (1o 69,631 71,831 -2200 (-3.1) -2,200 (-3.1)
OVEISEES e 92,307 70,194 +22113 (315) +11,747 (16.7)
Other Imaging SYSEMS.......c.veevevecerecereeeereeeenees 67,295 68,299 -1,004 (-15) -5,733 (-84)
Percentage of net sales (%) ............... 16.8 18.3
D703 1= (1o 24,442 33,927 -9,485 (-28.0) -9,485 (-28.0)
OVEISEES e 42,853 34,372 +8481 (247)  +3752 (10.9)
Totd Imaging SOIUtIONS........c.ceeeeereerereereneerenene 229,233 210,324 +18909 (9.0) +3814 (1.8
Percentage of net sales (%) ............... 57.2 56.3
D703 1= (1o 94,073 105,758 -11,685 (-11.0)  -11,685 (-11.0)
OVEISEES .o 135,160 104,566 +30594 (29.3) +15499 (14.8)
Networking input/output systems:
Printing SySEmS.......ccccevvrenereeereresieenenenas 70,597 56,954 +13643 (24.0) +9,686 (17.0)
Percentage of net sales (%) ................ 17.6 15.2
Domegtic 35,286 30,138 +5148 (17.1)  +5148 (17.1)
Oversess 35311 26,816 +8495 (31.7) +4538 (16.9)
Other Input/Output SyStems.........ccceeeerereneee 12,636 13,089 -453 (-35) -749 (-5.7)
Percentage of net sales (%) ................ 31 35
(D017 1o 3937 5,710 -1,773 (-31.1) -1,773 (-31.1)
(@12 < = 3 8,699 7,379 +1,320 (17.9) +1,024 (139)
Total Networking input/output systems........... 83,233 70,043 +13,190 (188) +8937 (12.8)
Percentage of net sales (%) ............... 20.7 18.7
(D017 1o 39,223 35,848 +3375 (94) +3375 (94)
(V2 < = 3T 44,010 34,195 +9,815 (287) +5562 (16.3)
Network system solutions 45,054 48,737 -3683 (-7.6) -3733 (-7.7)
Percentage of net sales (%) ............... 11.2 13.0
DOMEC oo 44,331 48,016 -3685 (-7.7) -3685 (-7.7)
(O,V/5 £ <= SR 723 721 +2 (0.3 -48 (-6.7)
<Office Equipment Tota>........cccccovvveeverennenn 357,520 329,104 +28416 (86) +9,018 (2.7)
Percentage of net sales (%) ......ccco...... 89.1 88.0
DOMERIC oo 177,627 189,622 -11,995 (-6.3) -11,995 (-6.3)
OVEISEBS e 179,893 139,482 +40,411 (29.0) +21,013 (15.1)
< Other BUSINESSES > ... 43811 44,878 -1,067 (-24) -1,775 (-4.0)
Percentage of net sales (%) ............... 10.9 12.0
D703 1= (1o 34,159 36,040 -1,881 (-5.2) -1,881 (-5.2)
OVEISEES .ot 9,652 8,838 +814 (9.2 +106 (1.2
Grand Total oo 401,331 373,982 +27349 (7.3) +7,243 (19
Percentage of net sales (%) ................ 100.0 100.0
(D017 1o 211,786 225,662 -13876 (-6.1) -13876 (-6.1)
Percentage of net sales (%) ............... 52.8 60.3
OVEISEES .o 189,545 148,320 +41,225 (27.8) +21,119 (14.2)
Percentage of net sales (%) ............... 47.2 39.7
The AMENICES.....ccceerereeeerereeeeirnenas 82,575 61,913 +20,662 (334) +11,592 (18.7)
Percentage of net sales (%) .... 20.6 16.6
BUrOP ...t 77,849 60,022 +17,827 (29.7)  +8909 (14.8)
Percentage of net sales (%) .... 194 16.0
(@11 H U 29121 26,385 +2,736 (10.4) +618 (2.3)
Percentage of net sales (%) .... 7.2 7.1
Each category includes the following products:
Digital Imaging Systems..... Digital PPCs, color PPCs, digital duplicators, facsimile machines, related supplies and services
Other Imaging Systems...... Analog PPCs, diazo copiers, and related supplies including thermal paper, and services
Printing Systems................ Multifunctional printers (MFPs), laser printers, related supplies, services and software

Other Input/Output Systems  Optical discs, systems and scanners

Network System Solutions.  Personal computers, PC servers, network systems, network related software, and service/support
Other Businesses................ Digital cameras, analog cameras, semiconductors

Reference: Exchange Rate...same as (* 1) on page 11
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(Nine months ended December 31, 2001, 2000 and year ended March 31,2001) (Millions of yen)
Nine months Nine months Change (%) Excluding Y ear ended
ended ended foreign Mar 31, 2001
Dec.31, 2001 Dec.31, 2000 exchange impact (%)
Imaging Solutions:

Digitd Imaging Sysems........cccccveveerennn. 473,906 417,137 +56,769 (136) +31,123 (7.5 574,161
Percentage of net sales (%) ............ 38.8 37.6 37.3
(D103 1= (T o 222,153 232335 -10182 (-44) -10182 (-4.4) 313,805
Oversess . 251,753 184,802 +66,951 (36.2) +41,305 (22.4) 260,356
Other Imaging Systems 213,648 215470 -1,822 (-08) -15298 (-7.1) 292,872
Percentage of net sales (%) ............ 17.5 194 191
(D103 1= (1o 76,028 95884 -19,856 (-20.7)  -19,856 (-20.7) 120,963
(0 V5 1= - 137,620 119586 +18,034 (151) +4,558 (3.9) 171,909
Totd Imaging SOlULIONS.......ccccuveveeeecerereneaenes 687,554 632,607 +54947 (8.7) +15825 (25) 867,033
Percentage of net sales (%) ............ 56.3 57.0 56.4
(D103 1= (1o 208,181 328219 -30038 (-92) -30038 (-9.2) 434,768
[0,V 1= - 389,373 304,388 +84,985 (27.9) +45863 (15.1) 432,265

Networking input/output systems:
Printing SySemS.......cooveeveereneereeerereereneens 219,003 146,715 +72288 (49.3) +60,648 (41.3) 217,308
Percentage of net sales (%) ............. 17.9 13.2 14.1
(D103 1= (1o 101,186 72096 +29,090 (40.3) +29,090 (40.3) 109,824
(0,7 1= 117,817 74619 +43198 (57.9) +31,558 (42.3) 107,484
Other Input/Output SyStEMS......ocvereeeereeennns 32,532 31,960 +572  (1.8) -145 (-0.5) 44,530
Percentage of net sales (%) ............. 2.7 29 29
(D103 1= (1o 11,325 13,733 -2,408 (-17.5) -2,408 (-17.5) 19,336
(0,7 1= 21,207 18227  +2980 (163) +2,263 (124) 2519
Totd Networking input/output systems........ 251,535 178675 +72,860 (40.8) +60,503 (33.9) 261,838
Percentage of net sales (%) ............ 20.6 16.1 17.0
(D103 1= (1o 112511 85829 +26682 (311 +26,682 (31.1) 129,160
(0,7 1= 139,024 92,846 +46,178 (49.7) 33821 (36.4) 132,678
Network system solutions..........cccevevveceenne. 148,004 149,232 -1,228 (-0.8) -1,316 (-0.9) 209,503
Percentage of net sales (%) ............ 121 135 13.6
DOMERIC oot 146,335 146,368 -33 (-0.0) -33 (-0.0) 204,710
OVEISEES et 1,669 2864  -1,195 (-41.7) -1,283 (-44.8) 4,793
<Office Equipment Tota>........ccccceceevererenenae 1,087,093 960514 +126579 (13.2) +75012 (7.8) 1,338374
Percentage of net sales (%) ............. 89.0 86.6 87.0
(D073 1=~ (T o3 557,027 560,416 -3,389 (-0.6) -3,389 (-0.6) 768,638
O,V £ = - SRR 530,066 400,098 +129968 (325) +78401 (19.6) 569,736
< Other BUSINESSES > ... 134,325 148,771  -14446 (-97) -16,009 (-10.8) 199,888
Percentage of net sales (%) ............ 110 134 13.0
Domedtic 107,484 121,369 -13,885 (-114) -13,885 (-11.4) 161,765
Oversees 26,841 27,402 -561 (-2.0) -2124 (-7.8) 38,093
Grand Totd 1,221,418 1,109,285 +112,133 (10.1) 59003 (53) 1538262
Percentage of net sales (%) ............. 100.0 100.0 100.0
(D103 1= (T o3 664,511 681,785 -17,274 (-25) -17,274 (-2.5) 930,433
Percentage of net sales (%) ............ 54.4 61.5 60.5
(0,7 1= 556,907 427500 +129407 (30.3) +76277 (17.8) 607,829
Percentage of net sales (%) ............ 45.6 38.5 39.5
The AMENCES......coovevereerererersereanens 245,241 174,409 +70,832 (40.6) +41,945 (24.0) 252,698
Percentage of net sales (%) . 20.1 15.7 164
[0 0] o 225,984 177205 +48,779 (275) +29,697 (16.8) 247,449
Percentage of net sales (%) 185 16.0 16.1
(© 107> FE 85,682 75886 +9796 (129) +4635 (6.1) 107,682
Percentage of net sales (%) . 7.0 6.8 7.0

Each category includes the following products:
Digital Imaging Systems.....
Other Imaging Systems......
Printing Systems................

Other Input/Output Systems  Optical discs, systems and scanners

Network System Solutions.
Other Businesses................
Reference: Exchange Rate...same as (*2) on page 11
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5. Consolidated Balance Sheets
(December 31, 2001 and March 31, 2001)

Assets (Millions of yen)
December 31, March 31, Change
2001 2001
Current Assets
(0725 1= o o = o 01 ) TR 75,994 75,644 +350
Traderecaivables........... 410,683 410,861 -178
Marketable securities ... 74,490 62,213 +12,277
INVentories........cocvuveneas 173941 176,383 -2,442
Other current assets 50,826 54,306 -3,480
TOtal CUIMTENE ASSELS.....oecceereece e senes 785,934 779,407 +6,527
Fixed Assats
TangiblefiXed 88SatS.......ccccvvecersccc e 268,636 267,249 +1,387
Fnancerecavable..........coeeveveevenneee. 451,451 428,790 +22,661
Other Investments and other assets 254,370 229,345 +25,025
TOtal FIXEO ASHLS. ..ot sssss s nssseees 974,457 925,384 +49,073
TOA ASSELS ...ttt eaebenees 1,760,391 1,704,791 +55,600
Lighilities and Minority Interest (Millions of yen)
December 31, March 31, Change
2001 2001
Current Ligbilities
Trade PaYabIe..........ccuveecersece e 265,704 291,791 -26,087
Short-term borrowings 316,627 321,185 -4,558
Other current liabilities 136,675 166,460 -29,785
Total Current LiabilitieS .......ccvveceereceeecee e 719,006 779,436 -60,430
Fixed Liabilities
Long-term iNdebtednESS.......ccevveeeeeererese e 269,377 217,743 +51,634
Retirement benefit obligation 92,835 82,828 +10,007
Other fixed lighilities........ccoceeevereennes 28,199 20,625 +7,574
Totd FiXed LighilitieS.....ooueeieieie s sesssse e sesssesess 390411 321,196 +69,215
Tota LighilitieS........ccueveeececeeeccteeeceeeece et 1,109,417 1,100,632 +8,785
MiINOIItY INMEEMESE.......cvevvereceeereeeste e 49,694 47,431 +2,263
Shareholders Investment (Millions of yen)
December 31, March 31, Change
2001 2001
Shareholders Investment
COMMON FOCK ...ttt 106,223 103434 +2,789
Additiond paid-in capital 157,418 154,635 +2,783
REAINED AMINGS.......ccvcvrecieterree et naes 367,426 332,447 +34,979
Accumulated other comprehensve inCome..........coceuveveeererereenens -29,787 -33,788 +4,001
Tota Shareholders INVESIMENE.........ccceuvueececreieectceeeeeeeeeevnae 601,280 556,728 +44,552
Totd Lighilitiesand Shareholders Investment .........cccccecevveceeeee. 1,760,391 1,704,791 +55,600
Notes:
December 31, March 31, Change
2001 2001
Contents of cash and deposits
Cash and Cash eQUIVAENES........ccceeeeereece s 63,856 64,457 -601
TIME AEPOSITS. ..o 12,138 11,187 +951
Accumulated other comprehensive income;
Net unredlized holding gainson
avalablefor-sde SECUNtiES. ..o 10,506 11,332 -826
Minimum pension ligbility adjustments...........cccovenveenerneccrnenes -23579 -23579 -
Net unrealized gains on derivaive ingruments...........ccoeeeeveeenne. 433 - +433
Cumulative trandation adjuSmeNtS.........coceeveeeererrererneerneenneens -17,147 -21,541 +4,394
Exchange rate (end of term) December 31,2001  March 31, 2001
USB 1., ¥ 131.95 ¥123.90
EURO 1.....ccoovviiiiiiiinns ¥116.51 ¥109.33
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6. Statements of Cash Flow (Consolidated)
(Nine months ended December 31, 2001, 2000 and year ended March 31,2001) (Millions of yen)

Ninemonthsended  Nine months ended Y ear ended
December 31, 2001 December 31, 2000 March 31, 2001

|. Cash Flows from Operating Activities:

L NEINCOME... e eeees 43,299 38,283 53,228
2. Adjustments to reconcile net income to net cash
provided by operating activities—
Depreciation and amortization............ccceeeeeeee. 53,396 45,176 62,142
Equity in earnings of afiliates, net of dividends received (1,081) (1,168) (1,056)
Deferred iNCOMEtaxesS .......covveeereeeeveeeveenceens (2,384) (4,999) (9,994)
Losson digposal and sales of plant and equipment 993 1,290 2,223
Changesin assats and lighilities, net of effects from acquisition—
Decrease (increess) in trade receivables10,522 (32,540) (32,476)
Decrease (increase) in inventories.............. 7874 (12512 (7,167)
Increesein finance recaivables................... (18,119) (22,033) (15,127)
(Decrease) increese in trade payables........ (30,024) 15,598 16,235
(Decrease) increase in accrued income taxes and
accrued expenses and other ... (33,866) (20,257) 27,310
Increase in retirement benefit obligeation9,646 4,612 1,667
Other, NEL ..o (6,499) 593 5,743
Net cash provided by operating activities................... 33,757 12,043 102,728
I1. Cash Hows from Investing Activities:
1. Proceeds from sdes of plant and equipment......... 697 914 1,120
2. Expenditures for plant and equipment................... (56,501) (50,679) (73,040)
3. Paymentsfor purchases of available-for-sde securities (37,097) (17,392 (52,853)
4. Proceeds from sdes of available-for-sale securities 39,677 85,330 93,705
5. Increase in investment and loans to subsdiaries, net 49 72 51
6. Decrease (increase) in time depogits........veeeeneee (359 (2,847) 6,797
7. Acquisition amount of Lanier Worldwide, Inc.... - - (28,103)
8. Other, Nel ... (17,610 (12,980) (10,405)
Net cash used in investing activities (71,244) 2,418 (62,728)
[11. Cash Hows from Financing Activities:
1. Proceeds from long-term indebtedness.................. 30,863 23,367 33,183
2. Repayment of long-term indebtedness.................. (55,966) (43,675) (114,701)
3. Increasein short-term borrowings, net.................. 35,234 39,179 5,565
4. Proceeds from issuance of long-term debt securities 43,500 - -
5. Repayment of long-term debt securities............... (10,000) - (2,990)
6. Cash dividends paid.........coeecereeeereerereereneereneereene (8,318) (7,963) (7,964)
7. Other, NEL ... (496) (532 (1,475)
Net cash provided by (used in) financing activities34,817 10,376 (88,382
IV. Effect of Exchange Rate Changes on Cash and Cash Equivaents 1,969 1,623 1,001
V. Net Increase (Decrease) in Cash and Cash Equivaents (601) 26,460 (47,381)
V1. Cash and Cash Equivdents a Beginning of Y ear64,457 111,838 111,838
VII. Cash and Cash Equivdentsa End of Year ............ 63,856 138,298 64,457
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7. Segment Information
(1) Business Segment Information
(Three months ended December 31, 2001)

(Millions of yen)

Three monthsended Three monthsended
December 31, 2001 December 31, 2000

Change (%)

Net sdles:

Office EQUIPMENE ....vveeeereeeereeeereee e 357,520 329,104 +28416 (8.6)

Other BUSINESSES.....c.cvereeereeereeeeneee e eseeseseeseseseneens 44,786 47,274 -2488 (-5.3)

141 (550017 0 PR -975 -2,396 +1,421 (-59.3)
o - 401,331 373,982 +27,349 (7.3)
Operating expenses.

Office EQUIPMENE ......ceeeeeeectere et eeesesesseeanenenns 315,121 293,966 +21,155 (7.2

Other BUSINESSES......cceeeeeeeeieiressssssssesssssssesssssesssnens 44,823 45,096 -273 (-0.6)

I ntersegment -976 -2,388 +1,412 (-59.1)

Corporate and diminations 12,634 11,465 +1,169 (10.2)
Total 371,602 348,139 +23463 (6.7)
Operéting income:

Office EQUIPMENE ....vveeeereeeereeeereee e 42,399 35,138 +7,261 (20.7)

Other BUSINESIES......c.ceeeeereeereeeeneeeereeeeseeeeseeseseseneens -37 2178 -2,215(-101.7)

INtersegment........ccvvveecevereninne, 1 -8 +9(-112.5)

Corporate and diminations......... -12,634 -11,465 -1,169 (10.2)
[0 - O 29,729 25,843 +3,886 (15.0)
Operating income on segment sdes:

Office EQUIPMENE ...t 11.9% 10.7%

Other BUSINESSES........cceeeerecereesireieieieeseeseseis e -0.1% 4.6%

(Nine months ended December 31, 2001)

(Millions of yen)

Nine monthsended Nine monthsended
December 31, 2001 December 31, 2000

Change (%)

Net sdles
Office EQUIPMENE ..ot 1,087,093 960,514 +126,579 (13.2)
Other BUSINESSES.......ccereeeerieereeeeneieeieeeeseses s 137,362 152,702 -15,340 (-10.0)
-3,037 -3931 +894 (-22.7)
1,221,418 1,109,285 +112133 (10.1)
Operating expenses.
Office EQUIPMENE ....eveceeeereeereeereee et 960,248 858,304 101,944 (11.9)
Other BUSINESIES.......cceeeereecireieeneieieieeseeseseeseseseseene 136,039 142,734 -6,695 (-4.7)
-3,063 -3921 +858 (-21.9)
Corporate and diminations............ccceeeeereeeececrinnnas 38,561 35,184 +3,377 (9.6)
o - T 1,131,785 1,032,301 +99,484 (9.6
Operating income:
(©1iTe = =0 0] 000" o T 126,845 102,210 +24,635 (24.1)
Other Businesses 1323 9,968 -8,645 (-86.7)
INtErsEgmEnt .....cceeveveeecerrereeenns 26 -10 +36(-360.0)
Corporate and iminations -38,561 -35,184 -3,377 (9.6
TOE .o 89,633 76,984 +12,649 (16.4)
Operating income on segment sdes:
Office EQUIPMENE ....eveeeeeereeereeeereee e eseseeeseeesenens 11.7% 10.6%
Other BUSINESSES.......ccureereeieereresseeeseseeasesesessesssesenss 1.0% 6.5%
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(2) Geographic Segment I nformation
(Three months ended December 31, 2001)

(Millions of yen)

Three monthsended Three monthsended
December 31, 2001 December 31, 2000

Change (%)

Net sales:
Japan
222,195 232,362 -10,167 (-4.4)
80,265 65,573 +14,692 (22.4)
302,460 297,935 +4525 (15)
The Americas
Unaffiliated CUSIOMEXS.......ccocveeirerirecenereseeesesesessnsnens 81,388 61,787 +19,601 (31.7)
[01C £ <'0 007 o1 SO 2,462 623 +1,839 (295.2)
TOE e 83,850 62,410 +21,440 (34.4)
Europe
77,007 60,492 +16515 (27.3)
1,230 761 +469 (61.6)
78,327 61,253 +16,984 (27.7)
20,741 19,341 +1,400 (7.2
15,587 9,369 +6,218 (66.4)
36,328 28,710 +7,618 (26.5)
-99,544 -76,326 -23,218 (30.4)
401,331 373,982 +27,349 (7.3)
276,29 279,131 -2835 (-10)
83,149 61,938 +21,211 (34.2)
74,151 59,851 +14,300 (23.9)
34,461 26,913 +7,548 (28.0)
Corporate and &iminations.............cccveeerneerneeernerennenn. -96,455 -79,694 -16,761 (21.0)
TOEl et 371,602 348,139 +23463 (6.7)
26,164 18,804 +7,360 (39.1)
701 472 +229 (48.5)
4,086 1,402 +2,684 (191.4)
1,867 1,797 +70 (39)
-3,089 3,368 -6,457(-191.7)
29,729 25,843 +3,886 (15.0)
8.7% 6.3%
0.8% 0.8%
5.2% 2.3%
51% 6.3%
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(Nine months ended December 31, 2001) (Millions of yen)

Nine monthsended Nine monthsended Change (%)
December 31, 2001 December 31, 2000

Net sales:
Japan
689,465 698,818 -9,353 (-1.3)
230,859 206,471 +24,388 (11.8)
920,324 905,289 +15035 (1.7)
243527 173,829 +69,698 (40.1)
5,827 3,498 +2,329 (66.6)
249,34 177,327 +72,027 (40.6)
Europe
Unaffiliated CUSIOMEXS.......ccocveeirerirecenereseeesesesessnsnens 224,793 179,652 +45,141 (25.1)
[01C £ <'0 007 o1 SO 3,390 2,291 +1,099 (48.0)
TOE e 228,183 181,943 +46,240 (25.4)
Other
Unaffiliated CUSIOMEXS.......ccovveeirerereeenereseeesesesesessnens 63,633 56,986 +6,647 (11.7)
INEFSAOMENTE ...ttt 44,766 28,489 +16,277 (57.1)
TOLE s 108,399 85,475 +22,924 (26.8)
INEFSEOMENTE ...ttt -284,842 -240,749 -44,093 (18.3)
TOEl o 1,221,418 1,109,285 +112133 (10.2)
841,193 840,950 +243 (0.0
246,432 172,614 +73,818 (42.8)
219,393 175,426 +43967 (25.1)
103,859 81,407 +22452 (27.6)
Corporate and &iminations.............cccveeerneerneeernerennenn. -279,092 -238,096 -40,996 (17.2)
TOEl et 1,131,785 1,032,301 +99484 (9.6
79,131 64,339 +14,792 (23.0)
2,922 4,713 -1,791 (-38.0)
8,790 6,517 +2,273 (34.9)
4,540 4,068 +472 (11.6)
-5,750 -2,653 -3,097 (116.7)
89,633 76,984 +12,649 (16.4)
8.6% 7.1%
1.2% 2.7%
3% 3.6%
4.2% 4.8%
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8. Significant Accounting Policies

1. Itemsrelating to the scale of consolidation and the application of the equity method
Consolidated subsdiaries
14 additions, including Ricoh Chubu Company, Ltd. and Ricoh Kyusyu Company, Ltd.
5 removals, including Higashi Shizuoka Ricoh Company, Ltd.
Companies accounted for by the equity method:
5 additions, including Tohoku Ricoh (Fuzhon) Printing Products Co., Ltd.
1 removd: NRG Singgpore Pte. Ltd.

2. Consolidated Accounting Policies

(1) Principles of Consolidation

The consolidated financia statementsinclude the accounts of Ricoh. All significant intercompany balances and
transactions have been iminated in consolidation. Investments in affiliated companies are accounted for on the equity
basis.

(2) Securities

Ricoh conformswith SFAS No.115, " Accounting for Certain Investmentsin Debt and Equity Securities,” which
requires certain investmentsin debt and equity securities to be classified as either held-to-maturity, trading, or
available-for-sale securities. Available-for-sde are reported at fair value with unredlized gains and losses, net of related
taxes, excluded from earnings and reported in accumulated other comprehensive income (10s9).

The cost of the securities sold was computed based on the average cost of each security held a thetime of sdle.

(3) Inventories
Inventories are stated at the lower of average cost or market. Inventory costsinclude raw materids, labor and
manufacturing overheads.

(4) Mant and Equipment

Depreciation of plant and equipment is computed principaly by using the declining-baance method over the estimated
useful lives. Most of the foreign subsidiaries have adopted the straight-line method for computing depreciation.

Certain leased buildings, machinery and equipment are accounted for as capitd leasesin conformity with SFAS No. 13,
"Accounting for Leases"

(5) Goodwill

Ricoh has classified as goodwill the cost in excess of fair value of the net assets of mgjor companies acquired in
purchase transactions. Goodwill is being amortized on a straight-line method over the estimated periods
benefited, not to exceed 20 years.

(6) Use of Edtimates

Management of the Company has made anumber of estimates and assumptions that affect the reported amounts of
assets, liahilities, revenues and expenses, and the disclosure of contingent assets and lighilities, to prepare these
financid statementsin conformity with generally accepted accounting principles. Actud results could differ from those
estimates.

3. Notes

From fiscal 2002, Ricoh has adopted SFAS No. 133, “ Accounting for Derivative Instruments and Hedging Activities,”
and SFAS No. 138, “ Accounting for Certain Derivative Instruments and Certain Hedging Activities” an amendment of
FASB Statement No. 133. These standards require all that every derivative instrument be measured at itsfair value and
be recorded in the consolidated bal ance sheets as an asset or liability.

Under the new standards, the unrealized gains of ¥ 1,864 million net of the income tax effect are deducted from other
comprehensive income in the consolidated balance sheets, and a decrease to net income of ¥ 66 million are recorded in
the consolidated statements of income.
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Ricoh Company, Ltd.
QUARTERLY REPORT -APPENDIX- (3rd

1. Quarterly Performance Outline (Consolidated)

Quarter Ended December 31, 2001)

(lillions of yen)

Three months  Change
ended June 30, '01 (%)

Three months Change  Three months Change
ended Sept. 30,01 (%) ended Dec. 31,01 (%)

NELSAIES ..o 4119 122 408.1 109 401.3 7.3
GrOSS PrOfit oo 174.0 17.3 167.8 153 1736 16.0
Operatingincome 316 206 282 135 29.7 15.0

Income before iNCoMetaxes ..........occveerereerenen. 271 17.3 253 102 258 129

NELINCOME ...ttt 148 179 135 26 14.8 194

Net income per share (yen) 2147 - 19.50 - 2141 -

Capital expenditure..........cccocveveveeveeecceeereeeens 179 - 218 - 16.8 -

Depreciaion for tangiblefixed assts ............... 151 - 179 - 20.2 -

R&D eXpenditure ..........ococuveueereerereerereereeereeenes 178 - 220 - 186 -

Interest income (expenses) net ..., -1.2 - -0.3 - -0.8 -

Exchangerae (YEVUSS) .....cccvvveveererreresereneenns 122.60 - 121.72 - 12370 -

Exchangerae (YEVEURO) ........ccocvevvereverennenes 107.25 - 108.32 - 110.74 -

2. Quarterly Sales by Product Line (Consolidated) (illions of yen)

Threemonths Change Change(*) Threemonths Change Change(*)Threemonths Change Change(*)
ended June30, (%) (%)  ended Sept. 30, (%) (%) endedDec.31, (%) ©)
2001 (1Q) 2001 (2Q) 2001 (3Q)

Copiersand Related Supplies............ 261.0 75 117 2496 184 117 2532 128 57
Domegtic 120.7 15 15 1096 18 18 1103 -52 52
(0,72 155 ST 1403 358 234 1399 357 221 1429 323 175

Communications and Information Systems 106.9 100 75 1118 107 79 1042 -04 -36
(D103 1= (T3 722 74 74 767 -02 -0.2 672 -81 -81
(0,7 155 ST 347 159 75 351 452 337 369 177 68

Other BUSINESSES......coeeereeereeereieenes 439 -81 -88 465 -170 -179 438 -24 -40
(D103 1= (1o 3N 37 -105 -105 376 -17.2  -172 341 52 52
O,V 55 ST 81 45 02 89 -161 -209 96 92 12

TOE .o 4119 22 79 4081 109 62 4013 73 19
(D103 1= (T o3 2287 11 11 2239 -26 -26 2117 -61 -61
(©,V5 155 ST 1832 299 188 1841 333 208 1895 278 142
The AMENCES ....covveeereerreeereeeenes 79.8 440 256 827 451 283 825 334 187
[0 g0] o 76.1 251 186 719 278 16.8 778 297 148
(@197 LS 271 97 39 293 188 123 21 104 23

(*)...Excluding foreign exchange impact

Reference: Exchange rate (average rate for each three month)

Three months ended Three months ended Three months ended
June 30, 2001 (1Q) September 30, 2001 (2Q)  December 31, 2001 (3Q)
USBL...coiiieeececeeeerenns ¥ 122.60 ¥121.72 ¥123.70
EURO 1...coooviiieeeeeens ¥107.25 ¥108.32 ¥ 110.74
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3. Quarterly Sales by Product Category (Consolidated) (illions of yen)

Threemonths Change Change(*) Threemonths Change Change(*)Three months Change Change(*)
ended June 30, (%) (%) ended Sept. 30, (%) (%) endedDec.31, (%) (%)

2001 (1Q) 2001 (2Q) 2001 (3Q)
Imaging Solutions.
Digitd Imaging Syems.........cccvvevrenees 1551 103 56 156.7 166 102 1619 140 67
(D103 1= (T o3 812 02 02 712 -103 -103 696 -31 -31
OvErsEEs e 739 240 129 855 555 39.8 923 315 167
Other Imaging Systems 76.4 10 -46 698 -22 -85 672 -15 -84
(D103 1= (T o3 279 -164 -164 236 -17.2 -172 244 -280 -280
1O,V £ SJ RN 485 146 47 462 78 2.7 428 247 109
Totd Imaging Solutions. 2316 70 20 2266 101 37 22092 90 18
DOMESC oo 1091 46 -46 M9 -121 -121 940 -110 -110
O,V £ SN 124 201 95 1317 346 212 1351 293 148
Networking input/output systems:
Printing SySems.......ccoveeeveeeeneeneneenens 774 646 556 709 66.2 581 705 240 170
D103 1= (1o 314 432 432 344 723 723 3$H2 171 171
10,V 1= < 459 832 664 365 608 45.6 353 317 169
Other Input/Output Systems.........cceeveeeenee 101 178 152 97 -50 -6.9 126 -35 -57
D103 1= (1o 39 159 159 33 -258 -258 39 -311 -311
10,V 1= < 6.1 190 148 63 119 84 86 179 139
Total Networking input/output systems...... 87.6 573 493 806 524 455 832 188 128
(D103 1= (T 354 305 395 378 540 540 392 94 94
(0 V5 1= - ST 521 722 576 428 511 382 440 287 163
Network system solutions 487 30 30 51 19 19 450 76 -1.7
D103 1= (1o 483 44 44 536 31 31 43 177 17
(0,7 1= - 04 -603 -60.8 05 -519 548 07 03 -67
<Office Equipment Tota>........cccccecevvrnnne. 368.0 152 104 3615 159 105 3B75 86 27
DOMERIC oo 1930 36 36 1863 10 10 1776 -63 -63
O,V 5= SRR 1750 314 199 1751 375 243 1798 290 151
< Other Businesses > 439 -81 -88 465 -170 -179 438 -24 -40
D10y 1= (1o X 37 -105 -105 376 -17.2 -172 41 52 52
OVErsEEs v 81 45 02 89 -161 -209 96 92 12
Grand Totd .o 4119 22 79 4081 109 62 4013 73 19
(D103 1= (T 2287 11 11 2239 -26 -26 2117 -61 -61
10,V 1= < 1832 299 188 1841 333 208 1895 278 142

79.8 440 256 827 451 28.3 825 334 187
76.1 251 186 719 278 16.8 778 297 148
271 97 39 293 188 123 21 104 23

(*)...Excluding foreign exchange impact

Each category includes the following products:

Digital Imaging Systems..... Digital PPCs, color PPCs, digital duplicators, facsimile machines, related supplies and services
Other Imaging Systems...... Analog PPCs, diazo copiers, and related supplies including thermal paper, and services
Printing Systems................ Multifunctional printers(MFPs), laser printers, related supplies, services and software

Other Input/Output Systems  Optical discs, systems and scanners
Network System Solutions.  Personal computers, PC servers, network systems, network related software, and service/support
Other Businesses................ Digital cameras, analog cameras, semiconductors

Reference: Exchange rate (average rate for each three month)

Three months ended Three months ended Three months ended
June 30, 2001 (1Q) September 30, 2001 (2Q) December 31, 2001 (3Q)
USSBL...oiicieeeeceeeeeens ¥122.60 ¥121.72 ¥ 123.70
EURO L. ¥ 107.25 ¥108.32 ¥110.74
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4. Forecast of Consolidated Performance

(lillions of yen)

Y ear ended Nine months Change Threemonths ~ Change Y ear ended Change
March 31, 2001 ended %) ended (CO)] Mar. 31, 2002 %)
Dec. 31,'01 Mar. 31, '02(forecast) (forecast)
NELSAES ..o 1538.2 12214 101 4485 46 16700 8.6
Gross profit 613.3 5155 16.2 1744 28 690.0 125
OperdinginCome .........ccoveverreveerrerereeeensnens 105.1 89.6 164 36.3 293 126.0 199
Income beforeincometaxes .........ooevevevnnnes 97.7 783 135 34.6 20.7 1130 15.6
NELINCOME ...t 532 43.2 131 182 218 615 155
Net income per share (yen) ... 76.85 62.38 - 25.67 - 88.05 -
Capital expenditure...........ccovveeeeererenceeenenn. 733 56.6 - 234 - 80.0 -
Depreciation for tangiblefixed assis ......... 62.1 533 - 192 - 725 -
R&D expenditure ..........ccocoeeeeerenecerereneenenns 782 58.6 - 214 - 80.0 -
Interest income (expenses) Net ......cceeeeveeee. 0.2 -2.5 - -04 - -30 -
Exchangerate (YEVUSS) .....ccvvevverveeerennn, 110.60 122.67 - 128.00 - 124.00 -
Exchangerae (YaVEURO) ........ccccovvereneee 100.41 108.77 - 113.00 - 109.83 -
5. Forecast of Consolidated Sales by Product Line (billions of yen)

Nine months Three months ended March 31, 2002 Y ear ended March 31, 2002
Ended Forecast Change Forecast(*) Change Forecast Change Forecast (*) Change
Dec. 31, 2001 (@) ©) (%)
Copiersand Related Supplies............ 7639 2795 85 2699 47 10435 140 9911 83
(D700 ([ o 3407 1222 -21 122 -21 4630 -11 4630 -11
OVEISEES.....coieeeeeeeeeeene 4232 1572 184 1476 112 5805 208 5281 180
Communications and Information Systems 3231 1203 02 1181 -17 435 48 43R5 22
(D103 1= (1o 3N 216.3 796 -44 796 -44 2%0 -16 2%0 -16
OVE'SESS.....cocvirnne 106.8 406 105 3384 44 1475 205 1365 116
Other BUSNESSES......c.couvee. 134.3 486 -48 481 -58 1830 -84 1809 -95
D10y 1= (1o 1074 385 47 385 -47 1460 -98 1460 -98
OVEISEES.....cociienee 26.8 101 -50 96 -100 370 -29 349 -84
L ¢ D — 12214 4485 46 4362 17 16700 86 16045 43
(D000 ([ oA 6645 2404 -33 2404 -33 9050 -27 9050 -27
OVEISEES.....cocveeereeee e 5569 2080 154 1957 85 7650 259 6995 151
RN =T2N00s (o= T 2452 932 191 851 88 3385 340 3015 193
BUrOpe.....c.cieeereeceeeas 2259 795 132 775 105 3055 235 2845 150
(©17 1= 85.6 3H3 111 329 37 1210 124 1135 54
* ... Excluding foreign exchange impact
Reference: Exchange rate (average rate for each three month)
(Y ear ended) Three months ended Three months ended Three months ended Three months ended (Y ear ended)
(March 31,2001)  June 30, 2001 (1Q) September 30, 2001 (2Q) December 31, 2001 (3Q)  March 31, 2002 (4Q) (March 31, 2002)
US$L......... ¥110.60 ¥122.60 ¥121.72 ¥123.70 ¥128.00 ¥124.00
EURO1.... ¥ 100.41 ¥107.25 ¥108.32 ¥110.74 ¥113.00 ¥109.83
-23 - Ricoh Co., Ltd. Quarterly Report

3rd Quarter ended December 31, 2001



6. Forecast of Consolidated Sales by Product Category (billions of yen)

Nine months Three months ended March 31, 2002 Y ear ended March 31, 2002
Ended Forecast Change Forecast (*) Change Forecast Change Forecast (*) Change
Dec. 31, 2001 (@) ©) (%)
Imaging Solutions:
Digitd Imaging Systems.........ccoceveevene. 4739 1730 102 1677 68 6470 127 6160 73
Domegtic 2221 798 -20 798 -20 3020 -38 3020 -38
Oversess 251.7 932 234 878 163 #450 325 3140 206
Other Imaging SySEmS........coceeeerererveeenenens 2136 683 -11.7 653 -15.6 2820 -37 2655 -93
(D017 1o 76.0 179 -283 179 -283 940 -223 940 -22.3
Ovarsess e 137.6 503 -37 473 95 1880 94 1715 -02
Totd Imaging SOlULIONS.......cccvvererecererenens 6875 2414 30 2330 -06 9200 71 8815 17
(D017 1o 2981 978 -82 978 -82 3960 -89 39%0 -89
(O.1/5 (5= S 3803 1436 123 1352 58 5330 233 4855 123
Networking input/output systems:
Printing Systems 2190 914 296 886 256 3105 429 2960 362
Domedtic  .covveeriieenee 1011 468 241 468 241 1480 348 1480 348
OVEISEBS s 117.8 446 360 418 273 1625 512 1480 377
Other Input/Output Systems..........ccceenne. 325 134 72 128 25 460 33 47 04
(D703 1= (T o3RO 113 46 -166 46 -166 160 -17.3 160 -17.3
OVEISEBS s 212 87 262 82 179 300 191 287 139
Tota Networking input/output systems...... 2515 1049 262 1015 221 365 362 3407 301
(D703 1= (T o3RO 1125 514 188 514 188 1640 270 1640 270
OVEISEBS .o 1390 534 343 500 256 1925 451 1767 332
Network system solutions...........ccccveeeeee. 148.0 534 -11.2 534 -11.3 2015 -38 2014 -39
(D103 1= (T o3 146.3 526 9.7 526 9.7 190 -28 1990 -28
OVEISEES . 16 08 -56.9 08 -575 25 478 24 -499
<Office Equipment Tota>........c.cccoceveurenen. 10870 3999 58 380 27 14870 111 14236 64
(D700 [ o 5570 2019 -30 2019 -30 7590 -13 7390 -13
(O.1/< (5= T 5300 1979 167 1861 97 7280 278 6646 167
< Other Businesses > 134.3 486 -48 481 58 1830 -84 1809 -95
DOmestic  .ooveeverenee 1074 385 47 385 -47 1460 -98 1460 -98
OVE'SEES e 26.8 101 -50 96 -10.0 370 -29 349 -84
(ST L RLe 2 T 12214 4485 46 4362 17 16700 86 16045 43
DOMERIC oo 6645 2404 -33 2404 -33 9050 -27 9050 -27
OVEISEBS s 5569 2080 154 1957 85 7650 259 695 151

2452 932 191 8.1 88 3385 340 3015 193
2259 795 132 775 105 3055 235 2845 150
85.6 353 111 329 37 1210 124 1135 54

*...Excluding foreign exchange impact

Each category includes the following products:

Digital Imaging Systems..... Digital PPCs, color PPCs, digital duplicators, facsimile machines, related supplies and services
Other Imaging Systems...... Analog PPCs, diazo copiers, and related supplies including thermal paper, and services
Printing Systems................ Multifunctional printers(MFPs), laser printers, related supplies, services and software

Other Input/Output Systems  Optical discs, systems and scanners
Network System Solutions.  Personal computers, PC servers, network systems, network related software, and service/support
Other Businesses................ Digital cameras, analog cameras, semiconductors

Reference: Exchange rate (average rate for each three month)

(Y ear ended) Three months ended Three months ended Three months ended Three months ended (Y ear ended)
(March 31,2001)  June 30, 2001 (1Q) September 30, 2001 (2Q) December 31, 2001 (3Q) March 31, 2002 (4Q) (March 31, 2002)
USHL......... ¥110.60 ¥122.60 ¥121.72 ¥123.70 ¥128.00 ¥124.00
EURO1.... ¥100.41 ¥107.25 ¥108.32 ¥110.74 ¥113.00 ¥109.83
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