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Forward-Looking Statements ﬁg'.gg)a!;!

The plans, prospects, strategies and other statements, except for the historical events,
mentioned in this material are forward-looking statements with respect to future events and
business results. Those statements were made based on the judgment of Ricoh's Directors
from the information that is now obtainable. Actual results may differ materially from those
projected or implied in such forward-looking statements and from any historical trends.
Please refrain from judging only from these forward-looking statements with respect to
future events and business results. The following important factors, without limiting the
generality of the foregoing, could affect future results and could cause those results to differ
materially from those expressed in the forward-looking statements:

a. General economic conditions and business trend

b. Exchange rates and their fluctuations

c. Rapid technological innovation

d. Uncertainty as to Ricoh's ability to continue to design, develop, produce and market
products and services that achieve market acceptance in hot competitive market

No company's name and/or organization's name used, quoted and/or referenced in this
material shall be interpreted as a recommendation and/or endorsement by Ricoh.

This material is not an offer or a solicitation to make investments. Please do not rely on this
material as your sole source of information for your actual investments, and be aware that
decisions regarding investments are the responsibility of themselves.
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Results Summary for First Quarter of FY 2019/03 ﬁg,ﬁ%!;!

> Sales basically unchanged but operating profit
Increased

» Earnings grew on expanded Office Service income
and cost reductions

> Boosted revenues in Japan and emerging nations;
Revenues declined though reaching sales targets in
United States and Europe

> Structural reform initiatives bore fruit as targeted

» Overall, performed as planned
(Operating profit progress: around 25%)

July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved




Key Indicators

RICOH

imagine. change.

FY19/03 Q1 Change
Sales 490.9 billion yen -0.3%
Operating profit 19.7 billion yen +4.1%
Operating margin 4.0% +0.2pt
Profit attributable to
owners of the 9.2 billion yen -14.0%
parent
EPS 12.81 yen -2.08H
Free cash flow
excluding finance 72.1 billionyen +37.4 billion yen
business
R&D expenditures 25.5 billion yen  +0.0 billion yen
Capltal_ 14.4 billion yen  +0.8 billion yen
expenditures
Depreciation 17.6 billion yen  +0.6 billion yen
E;ﬁ?l?gge rate 109.14 yen -2.02 yen

130.14 yen +8.03 yen

Yen/euro
July 27, 2018
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Quarterly operating profit

m Operating profit ___ Operating
(billions of yen) margin

22%  q10%  2.4%  2.6% +3.8% .10y +50% 5,0  +4.0%

0.9% 10.876:“’v
-29.9%

26.0
18.9 17.5*1,219'7
12.0 14871 ]
10.8 e 9.6 *2 o
l 5.6 I 8. 5 N
|| n 3.1 '~
2017/03 2018/03 2019/03

Ql Q2 Q3 Q4 Q1 Q2 Q3 I Q1

-163.6
4

*1: Excluding impairment charge
*2: Excluding India-related expenses




First-Quarter Results

Segment Operating Profit Changes

(billions of yen)

RICOH
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Office Service
® Boosted revenues to become profitable
, especially in Japan and United States

Office Printing

® Earnings were down in reaction
to last-minute sales in the
previous fiscal year before
reforms in the United States

l Office

Commercial Printing

® Earnings down owing to ends of

product cycles

Thermal

® Earnings declined on
higher raw materials
and supplies costs

Eliminations & Corporate
® Lowered expenses on
headquarters, etc.

Commercial Industrial ’J

I—l

POf‘ﬁce Service s ] I Eliminations 0 8
rinting rnting  Therma & Corporate -
Media Other
1.2 2.6 0.0 1.0 0.4 2.2

18.9 19.7
FY18/03 Q1 FY19/03 Q1
Operating Operating

Profit Profit

July 27,2018
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RICOH

Structural Reforms in First Quarter of FY 2019/03 g chance.

Expenses and impact

Full-year total

¥34.4

billion

Expe

Q1

¥15.5

billion

¥5.1 | Q1 | Impact

billion 1

July 27,2018

Full-year total

¥17.4

billion

Number of regular employees (thousands of people)

End-FY2018/03 97.9
& -1.2 (-1.3%)
End-FY2018/06 96.7
Perspective of improving (billions of yen)
(Operating profit)
97.4* 1,0_9,'0
86.0% 0.0 o
60.8*
33.8 o
Q1 L
19.7 [2448 b
FY2017/03 | FY2019/03 FY2020/03
(actual) D (forecast) (plan)
*Excludi i
-115.6 and trangent factor
- Impairment |
FY2018/ 03 - sg:gséz?;?r;efgfﬁw expenses
(actual) - India-related expenses

- One time income

(C)2018 Ricoh Company, Ltd. All Rights Reserved




Business Segments
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Ofﬁce (billions of yen)

Office Printing

« Earnings up after excluding previous year’'s MIF
sales gain and structural reform expenses
« Structural reforms enabled company to offset

Although revenues were down slightly,
overall earnings rose on higher Office
Service profits

(C)2018 Ricoh Company, Ltd. All Rights Reserved

Operatina marain* downside earnings impacts of last-minute sales
Sales P 9 9 before U.S. reforms in previous corresponding
quarter and selective deals
o)
8.1% 8.5% (Billions of yen) 17Q1| 18Q1| change
Operating profit 31.3| 30.1| A1.2
Structural reform costs 4.7 4.7 +0.0
383.0 381.7 MIF sales gains 6.2 AN6.2
Office Office OP 1 1 .00/0 1 1 .OO/O OP excluding extraordinary 29.8 34.8/ +5.0
f . . .
Services Services (yoy) 0S -0.4% 2.0% aCtor w——
98-4 108.0 +9 70/0 (excluding forex) Hardware ha':dovr\:;re
[excluding forex} Operating profit* MFPs -11% -3%
[0)
+9.0% 309 323 Printers 6% 2%
Office : : : MFPs & Printers -11% -3%
Printin Sinlleis
284 69 Printing (yoy) 0S 2.2 yoy by unit
- 273.7 | -3.8% OP oP ' . A3:-8%
[excluding forex| 31.3 | | 30.1 MFP % Ad12%
5.1% 1 Printer -17%
0S -0.4
FY18/03 FY19/03 FY18/03 FY19/03 Office Services
Q1 Q1 Q1 Q1 « Japan: Double-digit growth on favorable
demand for business-specific models
) o « Americas: Earnings up on document-related
*Excluding corporate and eliminations services growth
July 27, 2018
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Supplementary Information: U.S. Sales Progress

> In the first quarter, Ricoh largely completed building
its structure for profitability reforms, positioning itself
for a full-fledged recovery from the second quarter

> Building a profit-centric sales structure

— Reinforced regional and area-specific results management structure
— Created earnings evaluation system and price management structure
— Enhanced services business profitability

— North American supply chain management integration

> Initiatives to expand sales

— Optimizing regional customer coverage

— Deployed value-added direct sales through customer
segment and industry specific proposals

— Solidified ties with dealers

July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved




Business Segments

RICOH
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Pri nt| ng (billions of yen)

Operating margin*

Sales were unchanged but
earnings were down

Sales
13.6%
64.5 64.5 Commercial Printing
(yoy) 15.7% 11.6%
Th I Industrial Printing
ermal | | Thermal | +12.0% -2.8% -2.5%
14.5 16.2 [ejcr'ugdi"%fg/rﬂ Thermal
Industrial ' 12.1% 4.0%
Printing 4.3 Industrial 5.8 +35.0%
Printing - excluding forex
35.1% : :
5515 Operating profit*
8.7
Commercial Commercial Thermal 1.7 Thermal 0.6
Printing Printing | _7 59, 54 |
45.6 42.4 [eXf'gi"(;g;:*] Commercial :
' Printing Cog:mteil:la
7.1 e
| o 4.9 > |
Industrial FY18/O3 FY19/O3 Industrial
Printing Printin
-0.1 Q 1 Q 1 -0.1 ?

FY18/03 FY19/03
Q1 Q1

July 27, 2018

*Excluding corporate and eliminations

Commercial Printing

» Notwithstanding a steady nonhardware
expansion, revenues were down due to
product cycle of hardware

* We have enjoyed steady growth in the
new product pipeline (seeking to reap
the rewards from the second quarter

and beyond)

Non-

yoy by value

(excluding forex) liksliahcklis Hardware
Commercial 21% +0%
Printing

Industrial Printing

« Inkjet head sales rose amid ongoing

demand growth
« Earnings declined owing to higher

development expenses

Thermal

» We generated steady sales growth in
Japan and abroad

« Earnings declined on higher raw
materials and supplies costs

(C)2018 Ricoh Company, Ltd. All Rights Reserved




Business Segments

RICOH

imagine. change.

Other  (viions ofyen)  Sales declined slightly but
earnings were up

Sales
Operating margin*
(yoy)
-0.5% o
449 446 excluding erex -O'OO/O 08 /0
[ -0.8% J O/O
Other | Other
24.1 27.1 | |
Operating profit*
Smart
mart 4 3 0.4
\"/
P i 44 00
Industrial .
Products [ndustrial FY18/03 FY19/03
16.4 Products Q1 Q1
i 13.0
FY18/03 FY19/03
Q1 Q1 *Excluding corporate and eliminations
July 27,2018

Industrial Products

-Revenues down from transfer of
semiconductor business

-Demand for vehicular offerings and
projectors
*New stereo camera that can detect
road surface conditions

Smart Vision

-Demand solid for RICOH THETA

and other digital cameras
(around same as year earlier)

Other

-Revenues up on finance and domestic

power retailing businesses

(C)2018 Ricoh Company, Ltd. All Rights Reserved




RICOH

Statement of Financial Position as of June 30, 2018 imagine. change.

Assets Liabilities and Equity
As of Change As of Change
(billions of yen) Jun 30, from Mar (billions of yen) Jun 30, from Mar
2018 31, '18 2018 31, '18
Current Assets 1,360.4 +32.4 Current Liabilities 846.8 +58.3
Cash & time deposits 222.6 +62.0 Bonds and borrowings 272.6 +49.4
Trade and other receivables 572.8 -16.9 Trade and other payables 288.7 -11.9
Other financial assets 292.5 +1.3 Other current liabilities 271.3 +6.7
Inventories 195.3 +14.8 gizig Isz:;;figél);j isec;gigiZa%th 14.1  +14.1
Other investments 0.0 -559
Other current assets 55.0 +5.0 Non-current Liabilities 827.9 -35.7
Assets classified as held for sale 22.0 +22.0 Bonds and borrowings 628.8 -29.8
Non-current assets 1,310.8 2.1 Accrued pension&retirement benefits 102.4 2.5
Property, plant and equipment 240.0 -9.9 Other non-current liabilities 96.6 -3.3
Goodwill and intangible assets 214.3 2.7 Total Liabilities 1,674.8 +22.5
Other financial assets 689.6 -0.0 Z?izleegalﬁg] f ttributable to owners 916.0 +6.4
Other non-current assets 166.8 +10.5 Noncontrolling Interest 80.4 +1.2
Total Assets 2,671.3 +30.2 Total Equity 996.5 +7.7
Total Liabilities and Equity 2,671.3 +30.2
Exchange rate as of Jun 30, ‘18 :  (Different from Mar 31, ‘18)
US$1 = ¥110.54 ( + 4.30) Total Debt 901.4 +19.5

leuro = ¥127.91 (-2.61)

July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved




FY2019/03 Apr-Jun Statement of Cash Flows
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(billions of yen)

FY2018/03 FY2019/03

01 Q1

Profit 12.2 10.9
Depreciation and amortization 26.6 25.6

[ Net profit + Depreciation and amortization ] [38.8] [36.6]
Other operating activities -33.8 -15.0
Net cash provided by operating activities 5.0 21.5
Plant and equipment -1.4 -12.9
Purchase of business 0.0 0.0
Other investing activities 3.1 40.0
Net cash used in investing activities 1.7 27.1
Increase (Decrease) of debt 14.9 19.7
Dividend paid -9.0 -5.4
Other financing activities -0.4 -0.5
Net cash provided by financing activities 5.4 13.8
Effect of exchange rate changes 1.5 1.1
Net increase in cash and cash equivalents 13.7 63.6
Cash and cash equivalents at end of period 140.1 224.2
Free cash flow ( Operating + Investing net cash ) 6.7 48.6
FCEF (Free cash flow excluding finance business) 34.6 72.1

July 27, 2018

<Annual Data>

65.9

26.4 29.2
-. B

-18.4

FY FY FY
16/03 17/03 18/03

B FCF
FCEF
72.1
48.6
34.6
6.7
[ |
FY FY
18/03  19/03
Q1 Q1

*FCEF: Free cash flow excluding finance business

(C)2018 Ricoh Company, Ltd. All Rights Reserved
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Stance on

Forecasts for FY 2019/03 ﬁ!.ﬁ%;!

External
climate

In-house
Initiatives

Although the global economy is continuing a mild near-term
recovery, there is some uncertainty, including because of
trade friction

The business machine market demand and competitive
environments will remain adverse

The information and communication technology market
should keep expanding solidly

We will reinforce our profitability focus in core businesses
while expanding product and services sales in growth areas

We will optimize regional sales of models by customer and
business segment

Keeping tabs on U.S. recovery from second quarter and
conditions at Ricoh India

» Maintaining initial results forecasts (will reassess in second quarter)

July 27, 2018

(C)2018 Ricoh Company, Ltd. All Rights Reserved
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Outlook for FY2019/03

Slide from April 27

company briefing
materials

RICOH
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FY19/03 Year-on-year

forecast change
Sales 2,040.0 billion yen -1.1%
Operating profit 80.0 billion yen -
Operating margin 3.9% -
;r;)l;i)ta?tetrr]i:)utable to owners of 47.0 billion yen i
EPS 64.84 yen -
ROE 5% plus -
Dividends per Share 20.0 yen +5.0 yen
R&D expenditures 110.0 billion yen -1.0 billion yen

Capital expenditures

(Tanqible fixed assets) 83.0 billion yen +10.7 billion yen

Depreciation 66.5 billion yen -1.9 billion yen

Yen/US$ 106.04 yen -4.87 billion yen

Yen/euro 130.04 yen +0.37 billion yen
July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved

+0.89% (excluding forex)

42294 (without extraordinary
factors)

+0.7pt (without extraordinary
factors)

+159 (without extraordinary
factors)

13




Slide from April 27
Key measures in FY 2018 mevyersl RICOH

materials imagine. change.

> Strengthen profitability

<Lower cost of sales ratio> Tremendous potential for further earnings
Improvements

Rebuild US sales > Sales price management, review unprofitable
structure businesses, and undertake back office reforms

Y

“Our Digital Revolution”> Harpessmg robotic process aut_omatlon to undertake
business process reforms that involve all employees
and commercialize our practice

» Growth Strategy Key Initiatives and KPIs KPI

________________________________

Growth Improve ability to generate earnings through , _
Strategy 0 rigorous sales price management MFP sales prices

Expand commercial printing MIF by launching

new models ' Number of new

Reinforce and expand industrial printing 5 models sold !

products and systems
Growth p ) Enrichment of applications on the integrated Number of
Strategy platform ; application |

. downloaded units

_________________________________

July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved 1 4




RICOH

Positioning of FY 2019/03 in growth strategies imagine. change.

Slide from February 6
company briefing
materials

» From structural reforms to growth

From FY 2018/03 From FY 2019/03 From FY 2023/03

Take Off

Resurgent

: Enhance our :
- strengths and refine |
- our implementation
. capabilities to
deliver growth

Ignite

- Pursue high targets |
.~ companywide in
steering toward
growth

. Ensure sustainable
- growth and further
' progress

___________________________________________________________________________________________________________________________________________________

July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved
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Appendix: Key Figures for FY2019/03 Q1

Financial Statements Excluding Finance Business

RICOH

imagine. change.

July 27, 2018

1. Profit Statement

*Finance: Finance business Ricoh conducts globally

(billions of yen)

Consolidated Products & Services Finance
Sales 490.7 473.4 37.2
Operating profit 19.7 11.8 7.8
2. Statement of Financial Position
Consolidated Products & Services Finance
Assets 2,671.3 1,599.7 1,227.4
|Financial assets 980.6 - 980.6
Liabilities 1,674.8 766.8 1,063.6
|Interest-bearing debt 901.4 25.7 980.0
Total equity 996.5 832.8 163.8
[Net debt 678.8 | A298.7 | 977.5 |
3. Statement of Cash Flow
Consolidated Products & Services Finance
Free cash flow 48.6 72.1 N23.4

<Key Financial Ratios>

Consolidated

Products & Services

Equity ratio 34.3% 52.0%
D/E ratio 98.4% 3.1%
Total assets turn over 0.18 0.30

This chart includes approximations.

(C)2018 Ricoh Company, Ltd. All Rights Reserved
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Appendix: Statement of Financial Position as of Jun 30, 2018
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Inventories/Average cost of sales ratio (per month)

1.87 1.96 2.19 1.98
- 1.70 —
«
213.6
||

Inventories (billions of yen)

End End End End End
Mar Mar Mar Jun Jun
‘16 17 ‘18 ‘17 ‘18

Total assets turnover (per month)

0.80 0.74 0.78
‘v

0.71 0.74
———

2,776.4 2,759.2 36410 2,780.8 3 671.3

J Total Assets (billions of Yen) l

Trade receivables and other receivables turnover (per month)

3.35 3.43 3.42 3.50
3.06
564.2 566.3 °89.7 562.2 572.8

Trade and other receivables (billions of yen)

End End End End End
Mar Mar Mar Jun Jun
‘16 ‘17 ‘18 ‘17 ‘18

Net debt/equity ratio (multiples)

0.63 0.70 0.79 0.70 0.74
6842 724.6 721.2 736.2 788

I ! Net debt (billions of yen) I

*Net debt ( )
excluding 178.7)(178.0) 202.8
finance business (240.1) ( ' )(298.7)
End End End End End End End End End End
Mar Mar Mar Jun Jun Mar Mar Mar Jun Jun
‘16 17 ‘18 ‘17 ‘18 ‘16 17 ‘18 17 ‘18
July 27, 2018
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FY2019/03 Q1 Operating Profit Comparisons

(billions of yen)

RICOH
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July 27,2018

Excluding non recurring
costs and transient factor | 24.8 |«
FY18/03 FY18/03 (profitabiity)
Structural tran;ient
reform earnings* Structural Structural
charge reform reform
impact  charge
Sales and Forex,
product mix net 0.8
(Prices)
6.2 6.3
5 n 1 2- 1
18.9 LO;vert Other 19.7
produc
. 18.8 octe RgD  ©Xpenses
129 0.7 0.0 06 155
FY18/03 Q1 FY18/03 Q1 FY19/03 Q1
Operating Operating Operating
Profit Profit Profit

(Excluding non recurring costs)

*FY18/03 transient earnings*: machine in field divestment

(C)2018 Ricoh Company, Ltd. All Rights Reserved
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FY2019/03 Profit Statement Forecast

Slide from April 27

company briefing
materials

RICOH
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FY2018/03 FY2019/03 Y-0-Y comparison
(billions of yen) Results Forecast Change Change(%) change(’)
Sales (Japan) 799.9 807.0 +7.0 +0.9% +0.9%
(Overseas) 1,263.4 1,233.0 -30.4 -2.4% +0.2%
Total  2,063.3 | 2,040.0 -23.3 1.1%  +0.5%
Gross profit 791.0 786.0 -5.0 -0.6%
sales%  38.3% 38.5%
SGEA 906.6 706.0 -200.6 -
sales % 43.99 34.6%
Operating profit -115.6 80.0 +195.6 -
sales % -5.6% 3.9%
Profit before income tax expenses -124.1 77.0 +201.1 -
sales % -6.0% 3.8%
Profit attributable to owners of the paren  -135,3 47.0 +182.3 -
sales % 2.8% 2.3%
EPS (Yen) -186.75 64.84 +251.59
Exchange rate Us $1 110.91 106.04 -4.87
(Yen) Euro 1 129.67 130.04 +0.37

July 27, 2018

(C)2018 Ricoh Company, Ltd. All Rights Reserved
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Full-Year Operating Profit Comparisons

Slide from April 27

RICOH

company briefin : ;
i g imagine. change.

materials

Excluding non recurring
costs and transient factor

97.4

(C)2018 Ricoh Company, Ltd. All Rights Reserved

Structural Structural (profitability)
reform reform
[ t
FY18/03 mpact  charge Sales and
Structural Fy18/03 product Lr(c))\élvl?crt Other
re]form transient mix pcosts R&D expenses fqrex
charge ' '
g€ earnings 17.4 net +195.6
indie- 200 50 20 6.0
Goodwill, related 34.4 . . . 1.9
etc. expenses 11.1 .
Impairment 102.9
losses
31.5 80.0
5.2
FY18/3 FY19/03
—0nly reflecting Operating
extraordinary Profit
-115.6 factors in FY19/3 Forecast
Reference Forex assumptions (Yen) Reference: Forex sensitivity (b|II|ons of yen)
FY18/03  FY19/03 : Sales  OP
175.9 : Actual Forecast Change : USEIL 53 03
LY18/03 ' © USRI 110.91  106.04  -4.87 et 3 93
orofit . 1-0 129.67 130.04 +0.37
............................................................................. Anmual impact of ¥1 fluctuation against other
currencies
July 27,2018
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Slide from April 27
Appendix: Dividends per share (yen) [Eaiisuidi ﬁg,ﬁﬁ’a,!;!

Shareholder return policy under RICOH Resurgent (19th Mid-term Plan)

Ricoh will set aside internal reserves to reinforce its corporate structure and cultivate
new businesses while striving to deliver stable dividends to shareholders after
comprehensively considering such factors as its medium-term earnings projections,
investments, cash flows, and financial position. We intend to allocate retained
earnings to reinforce core businesses and concentrate investments in businesses
offering medium- and long-term growth potential.

33.0 34.0 35.0 35.0
100 b,
1 75 Year-end:5.0Yen
N 20.0
15.0
100 Year-end
7.5

16.5 17.0 17.5 17.5
75 1 OO Interim

FY14/03 FY15/03 FY16/03 FY17/03 FY18/03 FY19/03
Forecast

July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved
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Appendix : Comparisons of New and Old Segments
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®Previous Segments

Conventional

Segment

Imaging
& Solutions

Office Imaging

Products and services

MFPs (multifunctional printers),
copiers, laser printers, digital
duplicators,

facsimile, scanners, related parts
& supplies, services, support and
software

Segment

Domain

Office Printing

Business

& New Segments (from fiscal 2018)

Products and services

MFPs (multifunctional printers), copiers, laser
printers, digital duplicators,

wide format, facsimile, scanners, related parts
& supplies, services, support

and software

Network System

Personal computers, servers,
network equipment, related

Office Services

Personal computers, servers, network
equipment, related services, support,
software and service & solutions related to
document

services, support and software

Solutions :
services, support : o
and software Commercial Prmtmg Cut sheet printer, continuous feed printer,
related parts & supplies, services,
support and software
Production Cut sheet printer, continuous feed Industrial Printing Inkjet head, imaging systems and industrial
Printing printer, related parts & supplies, printers

Thermal media

Thermal media

Industrial | optical equipment, electronic components,
Industrial Products Thermal media, optical equipment, Products | semiconductor devices
electronic components,
semiconductor Smart . . i
devices and inkjet head Vision Digital and industrial cameras
Other Industrial optical component/module,
electronic components, precision mechanical
— component, digital cameras, 3D printing, ECO,
Other Digital cameras Healthcare, financial services
July 27,2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved 23




Segment Sales and Operating Profit

RICOH

imagine. change.

Office Office Printing Office Services
+7.7% +9.0%
+1.0% -0.2% -3 20 +3.9% -3.9% -4.0% 550 -5.1% +4.99% 1.8%
. -7.0% W\——ﬂ /\W.
Sales
294.8
383.0 3883 3953 4251 5g; 5| 284.6 2747 2898 273.7 130.3
Sales
] (billions of yen)
-o- YOY
(excluding forex)
11.0% +13.1%
+8.1% 44,50 +9.5% +8.5% " 0 +7.1% ’ +11.0%
—— -0.4% .1.80 -0.4% +2.0%
Operating A
fi 4 5% 378 -53.0%
profit 31.3 : 30.1 -17.3%
30.9 37.4 32.3 194 2.2
B i -
Operating . | . . . L [ |
0 profit ) . _ .
S 0.4 0.4
(billions of yen) -2.1 .
Operating - .
margin -178.7 -156.1 -22.6
2018/03 2019/03| 2018/03 2019/03 2018/03 2019/03
Q1 Q2 Q3 @4 Q1 Q1 Q2 Q3 Q@4 Q1 Q1 Q2 Q3 &4 Q1
July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved 24




Segment Sales and Operating Profit

RICOH

imagine. change.

Commercial Printing Industrial Printing Thermal
+5.1%
+9.5%
-4.4Y% +76.8%
WWO +46.3% +61.4% +56.1% +35.1% +4.4% 0.9% +4.6% +2.8%
. +0.9%
Sales
47.2 48.1
4.6 44.8 57 58 145 149 8 154 162
4.3 4.5 4.5
Sales
L (billions of yen)
-o- YOY
(excluding forex)
-2.8% -2.5%
1 +12.1%
Operatlng +15.7%% +18.1% -10.5% 0+7 aop HLO4%
profit +9.6% +10.8%  +11.6% o )
8.5 "17.8%  17.5% 1.7 g7 N23% 0%
Operating 7.1 1.1
I profit 55 T~ m—
(billions of yen) 43 : 4.9 -0.1 -0.1
Operating m AN 0 07 06
gin
2018/03 2019/03 2018/03 2019/03 2018/03 2019/03
Q1 Q2 Q3 @ Q Q1 Q2 Q3 @ Q Q1 Q2 Q3 @4 Q1
July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved 25




Segment Sales and Operating Profit

RICOH

imagine. change.

Sales

Sales
] (billions of yen)

-o- YOY
(excluding forex)

Other

+17.7% +18.5%

+4. 9% +7.5%
-o 8%

53.5 53.3 528

I I I |

Grand Total

492.5 506.2 517.3 547.1 444 g

+5.0%

+3.8% +4.0%
+8.1% +0.6%
+3.9% T2-1%
profit 4.3 18.9 26.0 -29.9% 49 7
3.6
i B
Operating 21 —
P profit '
(billions of yen) .
Operating 0.0 0.4 .
; o -
margin _163.6
2018/03 2019/03 2018/03 2019/03
Q1 Q2 Q3 Q4 Q1 Q1 Q2 Q3 Q4 Q1
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RICOH

imagine. change.

Appendix: Historical Data (1)

MFP & Printer & CP Non-hardware ratio *Value based ratio including forex
FY2017/03 FY2018/03 FY2019/03 FY17/03  FY18/03
QL Q2 Q3 4 Q1 Q2 Q3 4 Q1 Total  Total
MFP Japan 68% 77% 70%  58% 69% 72% 71%  64% 71% 68%  69%
Overseas 59% 55% 57%  55% 56% 55% 56%  53% 58% 56%  55%
Total 61% 61% 60% 56% 60% 60% 60% 56% 62% 59%  59%
Printer Japan 90% 88% 89%  84% 90% 89% 88%  84% 90% 88%  87%
Overseas 67% 65% 68% 69% 68% 67% 66%  65% 68% 67%  67%
Total 78%  77%  79%  77% 78% 77% 76%  75% 79% 78%  76%
CP * Japan 57% 56% 56%  46% 61% 66% 70%  62% 61% 53%  65%
Overseas 59% 55% 57%  53% 59% 58% 62% 57% 66% 56%  59%
Total 59% 55% 57%  52% 60% 59% 63%  58% 65% 55%  60%
MFP / Printer / PP combined y-o-y (Value, excluding forex)
106 A
-204 -3%

-12%

-12%
2017/03 2018/03 2019/03
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved




Appendix: Historical Data (2) ﬁg.gg!;!

MFP & Printer & CP y-o-y *By value
< Hardware > FY2017/03 FY2018/03 FY2019/03 FY17/03 FY18/03
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total Total
MFP&Printer Japan -3% -1% -4% +4% -1% -5% +1% -1% -9% -0% -1%
(Office Printing) Overseas -20% -19% -16% -7% -4% -6% -4% -7% -9% -15% -5%
(Forex excluded) -10%  -3% -6% -4% -5% -15% -10% -9% -11% -6% -10%
Total -16% -16% -14% -4% -3% -6% -3% -5% -9% -12% -4%
(Forex excluded) -9% -3% -6% -2% 4% -13% -8% -7% -11% -5% -8%
MFP Japan -3% -3% -4% +4% -1% -3% -1% -2% -10% -1% -2%
Overseas -20% -19% -16% -7% -4%  -8% -5% -8% -10% -16% -6%
(Forex excluded) -11% -4% -6% -4% -6% -17% -12% -10% -12% -6% -11%
Total -17% -17% -14% -4% -4% -7% -5% -7% -10% -13% -6%
(Forex excluded) -9% -4% -6% -2% -5% -14% -10% -8% -11% -5% -9%
Printer Japan -4% +9% -5% +4% +2% -12% +14% +3% +1% +2% +2%
Overseas -12% -15% -18% -8% +3% +11% +14% +11% -6% -13% +10%
(Forex excluded) -1% +2% -8% -5% +2% +1% +6% +9% -7% -3% +5%
Total -10% -9% -15% -4% +3% +5% +14% +8% -4% -10% +8%
(Forex excluded) -1% +4% -7% -2% +2% -2% +8% +7% -6% -2% +4%
CP * Japan +12% +26% +31% +28% +43% -8% -27% -30% +7% +25% -12%
Overseas -8% -16% -15% -2% +6% +3% -10% -17% -23% -10% -6%
(Forex excluded) +3% -0% -5% +2% +4% -6% -16% -18% -24% -0% -10%
Total -6% -12% -10% +2% +9% 4+2% -12% -19% -20% -6% -6%
(Forex excluded) +4% +2% -1% +6% +7% 7%  -17% -19% -21% +3% -10%

* Cut sheet PP, Continuous form PP, Wide format (excluding sales of solutions and third party products)

July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved




Appendix: Historical Data (3)

RICOH
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MFP & Printer & CP y-o0-y *By value
< Non-hardware > FY2017/03 FY2018/03 FY2019/03 FY17/03 FY18/03
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total Total
MFP&Printer Japan -4% 2% +0% -2% -1% -2% -1% -1% -1% -2% -1%
(Office Printing) Overseas -14% -19% -14% -2% -3% +4%  +4% -5% -2% -12% -0%
(Forex excluded) -4% -4% 3% +1% -5% -7% -3% -7% -4% -3% -5%
Total -11%  -13% -9% -2% 2% +1% +2% -4% -2% -9% -1%
(Forex excluded) -4% -3% -2% +0% -4% -5% -2% -5% -3% -2% -4%
Japan -4% -4% -3% -3% -2% -3% -2% -3% -1% -3% -2%
Overseas -13% -18% -14% -2% -6% +1% +3% -6% -1% -12% -2%
(Forex excluded) -3% -2% 4%  +1% -7% -10% -4% -7% -3% -2% -7%
Total -10%  -14% -11% -2% -4% -1% +2%  -5% -1% -9% -2%
(Forex excluded) -3% -3% -4% -0% -6% -7% -3% -6% -2% -3% -6%
Japan 4% +3% +6% +1% +2% -1% +1% +1% +2% +2% +1%
Overseas -22% -25% -9% -0% +13% +23% +10% -1% -4% -14%  +10%
(Forex excluded) -12%  -11% +2% +4% +11% +11% +2% -3% -6% -5% +5%
Total -12%  -11% -1%  +0% +6% +9% +5% +0% -1% -6% +5%
(Forex excluded) -8% -4% +4% +2% +6% +4% +1% -1% -2% -1% +2%
Cp * Japan +3% +7% 4+7% +3% +14% +11% +12% +11% +6% +5% +12%
Overseas 2% -11% -3% +7% +8% +12% +11% -0% +1% -2% +7%
(Forex excluded) +9% +6% +8% +11% +6% +1% +4% -1% -1% +9% +3%
Total -2% -9% 2% +7% +8% +12% +11% +1% +1% -1% +8%
(Forex excluded) +8% +6% +8% +10% +7% +2% +5% +0% +0% +8% +4%

* Cut sheet PP, Continuous form PP, Wide format

July 27,2018

(C)2018 Ricoh Company, Ltd. All Rights Reserved

(excluding sales of solutions and third party products)
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Appendix: Historical Data (4)
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Color ratio for MFP and Printer

FY17/03 FY18/03

Total Total

88% 88%
66% 67%

71% 72%

51% 53%
33% 33%

38% 38%

50% 78%
76% 76%

72% 76%

*As of end of each period

FY2017/03 FY2018/03 FY2019/03
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
MFP Japan 91% 87% 90% 86% 89% 88% 89% 88% 88%
Overseas 66% 63% 67% 69% 66% 66% 68% 68% 69%
Total 72% 67% 72% 74% 71% 70% 72% 73% 73%
Printer Japan 50% 50% 51% 53% 57% 50% 52% 53% 58%
Overseas 35% 34% 31% 31% 30% 34% 34% 35% 37%
Total 39% 38% 36% 39% 36% 38% 39% 41% 42%
CP Japan 50% 43% 54% 51% 81% 69% 72% 85% 81%
Overseas 75% 73% 78% 76% 76% 73% 80% 75% 75%
Total 72% 69% 74% 72% 77% 73% 80% 76% 76%
*For hardware shipments, by value
Number of employees FY15/03 FY16/03 FY17/03 FY18/03 FY19/03
Q1
Japan 36,371 35,779 35,490 33,796 33,962
Overseas Americas 31,766 31,501 30,516 26,995 26,675
EMEA 18,525 18,643 17,652 16,680 16,644
China 12,856 12,897 11,925 10,574 10,248
Asia Pacific 10,433 10,541 10,030 9,833 9,169
Sub total 73,580 73,582 70,123 64,082 62,736
Total 109,951 109,361 105,613 97,878 96,698
July 27, 2018 (C)2018 Ricoh Company, Ltd. All Rights Reserved
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New Products (Imaging & Solutions - Document)
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July 27, 2018

FY15/03 FY16/03 FY17/03

iji '

(C)2018 Ricoh Company, Ltd. All Rights Reserved
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New Products (PI‘Od uction Printing) imagine. change.
Color @
Continuous ‘ | R —
Form InfoPrint5000 InfoPrint5000VP 4 Pro VC60000 Pro VC70000
Heavy Pro C9110 Pro €9210
Pro C9100 Pro 9200
Color 1) O *
Cut Mid <% Pocor iy Pro C7210S
Sheet P: g 100 Pro C7200S
I
Light Pro C751 Pro C5110S
Pro C651 Pro C5100S Pro C5210S
Pro C5200S
Col .5
olor s |
Wide Format & %
Inkjet MP CW2200 Pro L4000
~ FY14/03 FY15/03 - FY17/03 FY18/03 ~
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http://jp.ricoh.com/IR/




