
I will now explain our results for the first half of fiscal 2018.





In April this year, president Yoshinori Yamashita explained that this year would be 
one of focusing on structural reforms and deploying key measures based on the 
RICOH Resurgent that he announced at that time.
We have switched strategically from a business scale expansion approach to one in 
which we focus on profitability. In other words we have gone from an 
expansionary strategy in which we dabble in everything to one in which we 
prioritize businesses from profitability perspectives.
The reform thrust has been to undertake cost structure reforms, pursue business 
process reforms that boost productivity, and to engage in extensive business 
selectivity.



In the course of reviewing our businesses based on RICOH Resurgent, in October 
27 we disclosed that that we would provide no more financial support to RICOH 
India. today, we disclose that we have decided to transfer shares in Ricoh 
Electronic Devices.
I will summarize our decision on RICOH India, which we announced on October 27.
To date, we have supported the restructuring of the Ricoh India business. From 
April this year, however, we reassessed the viability of that company in light of a 
prolonged deterioration of relationships between the company and its main vendor.
As a result, our Board of Directors decided not to provide additional financial 
support to Ricoh India.
On October 27, we accordingly disclosed a revision in our consolidated full-year 
forecasts to reflect prospective losses.
We take this situation very seriously, and will strive groupwide to prevent a 
recurrence.
RICOH Resurgence represents a break from previous management practices, so 
we will do our best to settle this situation during this fiscal year and push forward 
with efforts to drive growth from the next term. 



Our past principles of pursuing market share, expanding machines in field, and 
maintaining a full lineup did not necessarily result in proper pricing or drive 
profitability. In the first half of fiscal 2018, we carefully controlled pricing and 
reduced unprofitable deals and machines in field.
Two other past principles of maintaining direct sales and service and emphasizing 
in-house manufacturing caused fixed costs to rise. In the first half of this fiscal year, 
we made progress in optimizing our sales and production structures in North 
America. In the first quarter, we reviewed our sales structure for small and medium-
sized businesses, notably by transferring direct customers to distributors and by 
changing our sales approach to inside sales. In the second quarter, we overhauled 
our sales structure for mid-sized and large corporations. 



Sales therefore increased 2.8% from the previous corresponding period, to ¥998.8 
billion. After excluding the impact of foreign exchange, however, sales would have 
declined 0.7%. 
Operating profit advanced 33%, to ¥22.0 billion. This was because structural 
reform measures proved more effective than anticipated.
Profit attributable to owners of the parent decreased 1%, to ¥4.5 billion.

Free cash flow excluding financials business was ¥15.9 billion, up ¥23.4 billion 
from a year earlier.



I will now explain factors in changes in operating profit from a year. 
The operating profit of ¥22.0 billion for the first half was up from ¥16.5 billion in the 
previous corresponding period. But this gain was after posting ¥6.9 billion in India-related 
expenses, so operating profit would have been ¥23.4 billion with that factor excluded. 
Results in this period break down the sales and product mix into numbers for volumes and 
prices. 
The downward earnings impact of prices was ¥2.5 billion. This was because we were able to 
constrain an earnings reduction owing to price normalization efforts that offset the impacts 
of changes in the product mix and an ongoing decline in non-hardware prices. 
The volumes impact on the sales and product mix was ¥12.1 billion, primarily during the 
second quarter. This reflected a reduction in non-hardware revenues owing to the 
divestment of machines in field in North America during the first quarter. Another key factor 
was a slowdown in sales activities owing to the impact reforms instituted in the second 
quarter to our sales structure for mid-sized and large corporations in the Americas. 
As in the first quarter, reductions in product costs, R&D, and other expenses were in line 
with our initial forecasts.
The structural reform impact for measures deployed from the previous year through the 
second quarter was ¥20.4 billion. Of that amount, ¥6.3 billion came from divestments in the 
first quarter of machines in field in the Americas.
Structural reform charges for the first half of the year totaled ¥17.4 billion. This comprised 
¥6.2 billion in the first quarter and ¥11.2 billion in the second. Charges included ¥6.5 billion 
in India-related expenses posted in the second quarter. 
Our forecast of structural reform charges for the full year includes impairment charges 
stemming from business reviews. Amounts posted in the second quarter were in line with 
our projections.
The net impact of foreign exchange was positive for earnings, as the yen was lower than 
expected. 
So, structural reform measures progressed better than anticipated, bolstering results. 



We began disclosure under new business segments from the first quarter of this 
fiscal year. 
I will explain our businesses in line with those segments



In the Office Printing domain, sales were down 2.0% from the previous corresponding 
period, to ¥559.3 billion. After factoring out the foreign exchange impact, the decline 
would have been 5.9%. 
In MFP hardware, unit sales were down from a year earlier amid ongoing efforts to 
pursue profit-oriented sales. Another factor was a slowdown in sales activities stemming 
from sales structure reforms in the Americas. 
MFP non-hardware sales decreased. This was due to further price declines and the 
inclusion in the first quarter of the impact of machine in field transfers based on sales 
reforms in North America. 
Segment operating profit decreased 7%, to ¥50.7 billion, in line with lower MFP sales. 
Sales of the Office Services segment rose 9.3%, to ¥212.0 billion. The prime driver here 
was expanded sales of domestic information technology services. 
We posted an operating loss of ¥2.5 billion in this segment. This was due to higher 
development charges for new broaden customer value. The loss was less than a year 
earlier. 



In the Commercial Printing domain, sales were ¥90.5 billion, while operating profit was 
¥11.4 billion. Here, our performance reflected higher non-hardware sales. 
In Industrial Printing, in the second quarter we announced the RICOH Ri100 printer for 
Direct to Garment applications and the RICOH Pro T7210, a wide-format flatbed printer for 
the decorative printing market. We anticipate further growth in this domain.
We again posted an operating loss in Industrial Printing owing to forward spending, notably 
in development investments for new products. We anticipate that this business will soon 
become profitable as it expands. 
In the Thermal domain, sales were ¥29.4 billion. Operating profit was ¥2.8 billion.
Sales of thermal paper and ink ribbons rose on solid demand growth, but operating profit 
was down slightly, reflecting higher nonrecurring charges. 
Overall, Printing segment earnings continued to trend upward from the first quarter in 
keeping with our initiatives, and we steadily progressed in rolling our strategic products 
that will drive profits in the years ahead. 



Sales in the Other domain were ¥98.4 billion. Operating profit was ¥2.1 billion. 
In Industrial Products, we increased opto module earnings on higher sales. The mass 
production start of a vehicular stereo camera also contributed to sales. 
Smart Vision sales declined as we reduced our lineup. 
In Other operations, which include the domestic finance business, we increased sales but 
experienced an earnings downturn, owing largely to intensified competition. 



At the end of the period under review, total assets stood at ¥2,826.0 billion, up ¥66.7 
billion. After factoring out the foreign exchange impact, the euro being a main factor, 
total assets would have effectively risen ¥14.6 billion. 
On a consolidated basis, total interest-bearing debt roe on finance subsidiary business 
expansion. 
There were no major changes with other balance sheet developments during the term.
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Net cash provided by operating activities was ¥8.8 billion.  
Although profit and amortization were up they were down from the previous 
corresponding period owing to such factors as U.S. tax payments based on an Advanced 
Pricing Agreement between Japan and the United States.   
Net cash used in investing activities was -¥20.0 billion.
Proceeds from asset reviews were higher than a year earlier. 
As a result of these factors, free cash flow was -¥11.2 billion. 
Free cash flow excluding the finance business was ¥15.9 billion, compared with -¥7.0 
billion a year earlier. 



As we announced on October 27, we will likely post ¥30 billion in additional losses relating 
to Ricoh India in fiscal 2018. 
Although we progressed more than anticipated in the first half in terms of the deployment 
and impact of structural reforms, we have retained our projected savings projection for the 
full year. 
We now look to incur annual structural reform expenses of ¥39.5 billion, against an initial 
projection of ¥45.0 billion.
Through the second quarter, we constrained expenses more than anticipated while 
proceeding efficiently with our initiatives. We expected to incur some expenses from 
business risks associated with structural reform spending. This is reflected in lower gross 
profit from reduced sales in the Americas and elsewhere, so we made revisions in light of 
this situation. 
We have updated our exchange rate assumptions for the second half of the year, and now 
look for rates of ¥105 to the dollar and ¥125 to the euro. 
We have maintained our outlooks for the economic and business climates.   



We have retained our revisions to the full-year performance forecasts that we disclosed on 
October 27.  
We lifted our sales forecast to ¥2,040.0 billion in line with such factors as a favorable 
domestic performance and our revised foreign exchange assumptions. 
Unfortunately, we lowered our earnings forecasts to reflect prospective losses relating to 
Ricoh India. 
Our R&D and capital expenditures, depreciation, and other forecasts are unchanged.  
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We have reduced the extent of the sales and product mix reduction in view of ongoing 
price declines that we mentioned at the start of the year, as well as the impact of a 
slowdown in marketing activities accompanying sales structure reforms in the Americas 
during the second quarter. We will accordingly continue profit-oriented marketing activities 
to constrain sales and product mix reductions. 
We have lowered the expenses from previous forecast of other expenses, reflecting efforts 

in the first half to constrain expenditure. 
The structural reform charge impact remains ¥39.5 billion. 
In light of results through the second quarter and changes to our euro rate assumption for 
the second half, earnings should benefit from the impact of Forex, net.
With ¥30 billion in newly projected Ricoh India-related losses excluded, earnings would 
exceed our forecasts for the term.
In view of these factors, we resolved to pay cash dividends of ¥7.50 per share in the first 
half, which is half the amount planned for the full year. 
At the end, as mentioned previously, we will leave no stone unturned in fiscal 2018, when 
we are positioning ourselves for a recovery and solid growth for the future from next year 
and beyond. We hope that you will see our decision on Ricoh India as part of such efforts.  



Q&A Session

Q: Should we conclude that the sales mix impact will remain at around ¥20 billion next 
year and beyond? 

A: We aim to improve the situation by normalizing prices and boosting earnings in growth 
fields. 

Q: You expect your growth rate for Office Printing in the Americas to be lower in the 
second half than in the first, Does that mean that you expect conditions to be very 
tough in the third quarter? 

A: One structural reform in the second quarter was to review our sales structure for mid-
sized and large corporations, which caused a temporary slowdown in sales activities. 
The length of deal negotiations with mid-sized and large corporations will mean that 
there will be some remaining impact through the third quarter. 

Q: Given that you have lowered your projection for structural reform expenses, have you 
also lowered structural reform costs that you allocated for measures planned for next 
fiscal year? 

A: We have made no change. We have mainly reflected the fact that expenses for 
measures we implemented in the first half we lower than initially expected.
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• RICOH Resurgent shows how we are expanding value provided to office 
customers and are broadening the potential of printing technology.

• On the vertical axis are office printing and office services that we are leveraging 
to expand new value for existing office customers.

• The horizontal axis includes the commercial and industrial printing and thermal 
businesses in which we are leveraging our office printing strengths to broaden 
our printing technology potential in new areas.
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