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._ Forward-looking statements

The plans, prospects, strategies and other statements, except for the historical events,
mentioned in this material are forward-looking statements with respect to future events and
business results. Those statements were made based on the judge of RICOH's Directors from
the information that is now obtainable. Actual results may differ materially from those projected
or implied in such forward-looking statements and from any historical trends. Please refrain
from judging only from these forward-looking statements with respect to future events and
business results. The following important factors, without limiting the generality of the
foregoing, could affect future results and could cause those results to differ materially from
those expressed in the forward-looking statements:

a. General economic conditions and business trend

b. Exchange rates and their fluctuations

c. Rapid technological innovation

d. Uncertainty as to RICOH's ability to continue to design, develop, produce and market
products and services that achieve market acceptance in hot competitive market

No company's name and/or organization's name used, quoted and/or referenced in this
material shall be interpreted as a recommendation and/or endorsement by RICOH.

This material is not an offer or a solicitation to make investments. Please do not rely on this
material as your sole source of information for your actual investments, and be aware that
decisions regarding investments are the responsibility of themselves.

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



._ FY2014/03 Q1 results overview ﬁg,ﬁg,!;!

* Q1 net sales was ¥521.7 bil., an increase of 13.6% y—o—y.
* Operating income was ¥19.0 bil., an increase of 33.5% y—o-v.
* Net income was ¥10.1 bil., an increase of 55.4% y—o-v.

- Significant increase in profit as the yen depreciation more than we expected.
Our businesses performed as expected except for the forex effect.

* Our restructuring program accelerated and appropriated costs were moved up.

- We are sticking with the forecast for FY2014/03, operating income
¥140.0 bil. and net income ¥80.0 bil.

» We envisage an annual dividend of ¥33 for FY2014/03.

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



._ FY2014/03 Q1 income statement

RICOH

imagine. change.

Y-0-Y Comparison

FY2013/03 FY2014/03
(billions of yen) Q1 result Q1 result Change Change(%) WEEEE? T:(cj/rotzx
Net sales (Japan) 2154 217 .7 +2.3 +1.1% +1.1%
(Overseas) 243.9 303.9 +59.9 +24.6% +0.6%
Total 459.3 521.7 +62.3 +13.6% +0.8%
Gross profit 189.8 214 .1 +24.2 +12.8%
netsales%  41.3% 41.0%
SG&A 175.6 195.0 +19.4 +11.1%
netsales% 38.2% 37.3% Investment ...........................
: FY13/03 FY14/03
Operating income 14.2 19.0 +4.7 +33.5% : (billions of yen) Q1 Q1
net sales % 3.1% 3.7% : R&D 27.0 28.0
: 5 (% on sales 5.9% 5.4%)
Income before income taxes 12.2 18.5 +6.2 +51.0% CAPEX 191 18.7
net sales % 2.7% 3.6% : Depreciaion 147  16.6
Net income attribute to Ricoh Co. 6.5 10.1 +3.6 +55.4% E....(.t.a.r.]?.lfj.lﬁ f Ixedassets) ....................................
net sales % 1.4% 1.9%
EPS (Yen) 9.02 . +4.99
14.01 <FY2014/03 Q1 forex assumption >
Exchange rate us $1 80.23 98.79 +18.56 Q1 Q1(Actual)
(Yen) Eurol  103.06 129.04 +25.98 : 1US$ 95.00JPY  98.79JPY
: 1Euro 125.00JPY 129.04JPY
July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



. FY2014/03 Q1 operating income y-0-y comparison RICOH

imagine. change.

(billions of yen)

Expense on FY13/03 Q1 1.7 (increase)
Expanse on FY14/03 Q1 6.8 (decrease) +
Benefit 7.1 (increase) 14.3 +4.7

N
+2.0

-5.5
+1,2 '1.0 '6.1
N

FY13/03 Restructuring  Sales Product R&D Other Forex, net FY14/03
Q1 Charge, net Cost Down Expenses Q1
Operating Operating
Income _ _ — _ Income

Extraordinary items Gross profit items SG&A items forecast

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



._ FY2014/3 Q1 results supplement

RICOH

imagine. change.

. OP / OP margin

margin
2.4%

(billions of yen)

4.3%

3.7% 35404 2 9% 2.8%

3.7%

excluded)

-2.8%
-7.6%
Excluding provision
of restructuring charge — 24.8
113 189 142 131 130 229 190
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2012/03 FY2013/03 FY14/03

July 26, 2013

. SG&A

ratio 39.99

SG&A 186.2

SG&A
(R&D

Q1

158.2

47.3%

32.7%

216.3

202.6

165.4

170.9 186.8

135.7

Q2 Q3 Q4

38.2%

1756 1714

148.6

Q1

(billions of yen)

37.4%

1437 1485

Q2 Q3

1759

37.4%

37.3%

33.9%

182.2

195.0

1524 167.0

Q4

Q1

FY2012/03

FY2013/03

FY14/03

(C)2013 Ricoh Company, Ltd. All Rights Reserved




. Imaging & Solutions (1) RICOH

imagine. change.

\' Sales (bI"IOnS of yen) < Sales y-0-y > (Value, excluding Forex)
Y-0-¥( Excluding forex) w07%+1.0% 220 80 “LA%  0.8%
Imaging & Solutions ~ 400.5 4595 +14.7%(+0.8%)

+31.5%(+26.3%) 0-2% 2 1% 1.1%

404 +16.9%(-1.4%) Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2012/03 FY2013/03 FY14/03

Network System _m
Solutions

_|—O 34.6
Production Printing

< OP&OP margin >
9.6%

w | 68% 7.7% 7.3% 7.9% 7.6%
12.2%(-2.4%) 2.2%  7.9%

Excluding provision

0.0% of restructuring charge—
Office Imaging gcharge-= 40 5
0
FY2013/03 FY2014/03 28.0 35.3 307 ,gg 322 34.7
Ql Ql 9.0
OP307347 ...... . ions of yer
Net sales % 7.7% 7.6% Ol Q2 03 Q4 01l Q2 Q3 Q4 01
.................................................... vp e o

Excluding “Corporate and Eliminations”

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 6



._ Imaging & Solutions (2) ﬁg,gg,!;!

. Main products and service < MFP / Printer / PP combined y-o-y >

(Value, excluding Forex)

MFP  (Office Imaging) [ Non-hardware ]

*Color MFP sales increased but monochrome decreased,
resulting in an overall dip in sales.
*New products launched in Japan in June.

LP ( Office Imaging)

*Sales decreased by comparison with the major deals Hardware
of the previous year.
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql

MDS  (Office Imaging)
FY2012/03 FY2013/03 FY14/03
» Two digit sales growth continues mainly in Europe ®) See Appendix for more data
and the Americas. < Products & Services sales FY2014/03 Q1 y-o0-y >
Production Printing (Value, excluding Forex)
+Color cut models enjoyed a robust expansion. Black & White Color
*Monochrome and continuous format machines decreased MFP -8% +3%
resulting in an overall dip in sales. Office Printer 4% 9%
0 RO 0
Network Solution System PP(Cut Sheet type) 6%  +15%
*Two digit sales growth of IT services continues MDS* +12%
mainly overseas. _ . IT services +18%
*PJS and UCS sales enjoyed healthy growth worldwide. (*including hardware, non-hardware and labor charge)

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved




RICOH

._ FY2014/03 Q1 sales by business region imagine. change.

. Review by regions

*Sales increased y-0-y thanks to expansion
Japan of IT services
Profit improved steadily thanks to restructuring
efforts.

0000 0000000000000 000000000000000000000000000000000000000

*Sales decreased y-0-y but business
The environment is trending positive.
Americas °Profitimproved steadily thanks to our
restructuring program.

0000 0000000000000 000000000000000000000000000000000000000

*Macro economics still opaque but sales
increased thanks to PP and IT services.
EMEA -Restructuring costs resulted in a decrease
in profit.

0000 0000000000000 000000000000000000000000000000000000000

*Low end MFPs expanded steadily in the AP
AP& region except China.

il *Demand in China bottomed out.

®) For more details please refer to the ‘data’ in the appedix.

. Quarterly sales y-o0-y (excluding Forex)

Japan +6.9%
+1.0% +0.0% +0.1% +1.1%
0.0% —— L
v\/

-0.2%

-3.0% -1.8% 7774 90
0,
+0.9% —°7°
0.0%
-0.2%
2.1% 3,20 1.5%
T 4% 36w ’
( Europe / Middle East / Africa ]
+5.2% +3.3%
+2.5% +3.7% +2.8% +1.8%
+0.8% +0.9%
0.0%
-0.3%
+16.9%
0 +15.3%
1o8% +7.6% 5
+1.3% /+4'>7/°
0.0% +7.6% v

-0.3%_1.6%

Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 @
| Fy201203 ||  Fv201303 | Fv14/03

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



. Industrial Products

RICOH

imagine. change.

. Sales

(billions of yen)

Y-0-Y
(excluding Forex )

+3.6%(-5.3%)

FY2013/03 FY2014/03
Q1 Q1
OP -04 0.8

Netsales% -1.7% 3.4%

July 26, 2013

< Industrial Products Sales y-o0-y >
(excluding Forex)

0.0%

-8.7%

7.0% 79y  -7.0% -5.0% “49% 5.3%

_81% '7.6% -

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2012/03

FY2013/03 FY14/03

< OP>

Excluding “Corporate and Eliminations”

08 08
02
[
04 02 -04
1.6
QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2012/03 FY2013/03 FY14/03

(C)2013 Ricoh Company, Ltd. All Rights Reserved
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RICOH
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< Other Sales y-0-y>  (excluding Forex)

+27.2% 55 39,+22.8%

(billions of yen) 4.6% /o
0.0% +33.9%
Y-0-Y N +0.3% +5.0%
(without forex) -9.8% 970

+7.0%(+5.0%)
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

FY2012/03 FY2013/03 FY14/03
< OP>
FY2013/03 FY2014/03 Excluding “Corporate and Eliminations”
Q1 Q1
oP -0.3 -0.6
Netsales % -0.9% -1.7%

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi

FY2012/03 FY2013/03 FY14/03

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 10



._ Balance Sheet as of June 30, 2013 RICOH

imagine. change.

— ._ Inventories/Averaged cost of sales (month)
. Assets
(billions of yen) As of Dif £.from | [ inventories/Averaged . 185 170 179 203 2.03 222 2.00
Jun 30’ 2013 Mar 31, '13 cost of sales
Cash & time deposits 128.0 +7.6 169.2 '
Trade receivables 758.8 +13.4 Inventories
(billions of yen)
Inventories 205.4 +10.0
Other current assets 65.5 +0.5 End of End of End of End of End of End of End of
. Mar Mar Mar Mar Mar Jun  Jun
Fixed Assets 1,263.1 +28.7 ‘09 ‘10 11 12 13 12 13
Tangible fixed assets 292.8 +1.9 _. Total assets turn over (per month)
Finance receivable 482 .0 +15.4
Other investments 488.2 +11.2 0.88 082 084 084 083 0.81 0.87
: ) 2,513.
2.383.9 5 05 5 2280.3 2.3606 22431 270
Total Assets 2,421.0 +60.3

Total Assets
(billions of Yen)

Exchange rate as of June 30, 2013 :

US$ 1 =¥ 9859 (+4.54) End of End of End of End of El?/ld of End of End of
- Mar Mar Mar Mar ar Jun  Jun
EURO1 =¥12853 (+7.80) ‘09 10 11 ‘12 ‘13 12 13

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 11



._ Balance Sheet as of June 30, 2013

RICOH

imagine. change.

Liabilities and Equity

—® . Equity ratio
Eq‘tj_ity 38.8% 40.8% 41.0%35.9% 38.0%
ratio

975.3 9733
925.2
8227 897.9

Shareholders’
equity
(billions of yen)

35.3% 37.9%

918.7
792.4

End of End of End of End of End of
Mar Mar Mar Mar Mar
‘09 ‘10 ‘11 ‘12 ‘13

—e . Net debt/equity ratio (multiplies)

(billions of yen) JunA3$0 ,OZfOlS o aan
Current Liabilities 757.5 +57.2
Trade payables 247.2 9.2
Short-term borrowings 271.9 +45.5
Other current liabilities 238.3 +20.9
Fixed Liabilities 683.2 -18.4
Long-term indebtedness 452.7 -23.6
Accrued pension&severance costs 165.6 +1.3
Other fixed liabilities 64.8 +3.8
Total Liabilities 1,440.7 +38.7
Total Shareholders' Investment 09187 +20.7
Noncontrolling Interest 61.5 +0.8
Total Equity 980.3 +21.6
Total liabilities and Equity 2,421.0 +60.3
Total debt 724.6 +21.9
Exchange rate as of June 30, 2013 :
US$ 1 =¥ 0859 (+4.54)
EURO1 =¥12853 (+7.80)

July 26, 2013

Net D/E 4 4 -
ratio 053 045 049 o 0.65

583.1 5824
°188 406 4553

Net debt
(billions of yen)

End of End of

Jun Jun

‘12 ‘13
0.76 0.65
606.0 596.6

End of End of End of End of End of
Mar Mar Mar Mar Mar
‘09 ‘10 ‘11 12 ‘13

(C)2013 Ricoh Company, Ltd. All Rights Reserved

End of End of
Jun Jun
‘12 ‘13
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._ FY2014/03 Q1 statement of cash flow

RICOH

imagine. change.

- FY2013/03 FY2014/03
(billions of yen) Q1 01 '. Free cash flow (billions of yen)
Consolidated netincome 7.6 11.5 66.0
Depreciation and amortization 20.8 23.1
[Netincome + Depreciation and amortization ] [ 28.5] [34.7 ] 13.2
Other operating activities -19.6 -16.5
Net cash by operating activities 8.8 18.1 20.0.17 3 153 88 037 o4
Plant and equipment -18.6 -18.6
Other investing activities -55 49 271
Net cash by investing activities 24 1 -23.6 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Free cash flow( Operating + Investing net cash ) -15.3 54 | FY2012/03 | | FY2013/03 | |FY14/03|
Increase (Decrease) of debt 18.9 21.8 <Annual Data>
Dividend paid -6.1 -11.9 B
Other financing activities -0.3 -0.3 o 18.0
Net cash by financing activities 12.4 9.5
Effect of exchange rate -4.8 2.3
-101.2
Net increase in cash and equivalents 1.7 6.4
Cash and equivalents at end of period 148.5 123.5 -195.6
FY FY FY FY FY

July 26, 2013

09/03  10/03 11/03 12/03 13/03

(C)2013 Ricoh Company, Ltd. All Rights Reserved 13



._ FY2014/03 income statement forecast

RICOH

imagine. change.

FY2014/03

Y-0-Y comparison

y e | et | O G
(billions of yen) (on Apr '13) Change Change(%) inout Forex
Net sales (apan)  870.3 882.5 888.0 +17.6 +2.0%  +2.0%
(Overseas) 1,054.1 = 1,217.5 | 1,242.0 +187.9  +17.8%  +3.4%
Total 1,924.4  2,100.0 | 2,130.0 +205.5 +10.7%  +2.8%
Gross profit 768.6 875.0 880.0 +111.3  +14.5%
netsales %  39.9% 41.7% 41.3%
SG&A 705.1 735.0 740.0 +34.8 +4.9%
net sales %  36.6% 35.0% 34.7%
Operating income 63.4 140.0 140.0 +76.5 +120.7% @ e Investment .
netsales%  3.3% 6.7% 6.6% : (billons of yen) F:(elsgull(t)3 If:;égéos?
Income before income taxes 58.1 135.0 135.0 +76.8 +132.1% R&D 112.0 113.0
netsales % 3.0% | 6.4% | 6.3% e Ber 590
Net income attribute to Ricoh Co. 324 80.0 80.0 +475 +146.4% : Depreciation 604 73.0
netsales%  1.7% 3.8% 3.8% O e eeeeeseeesssessn
EPS (Yen) 44.78 110.34 110.34 +65.56 FY14/03 Forex assumptions
E—— <a — % 00 — 1559 ..................... Q2Q4 ........ |:u||year
(Yen) Euol  107.08 125.00 126.01 | +18.93 1US$  95.00JPY 95.95JPY :
1Euro 125.00JPY 126.01JPY :
July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



._ FY2014/03 operating income y-0-y comparison iImQICOH

agine. change.

(billions of yen) Down from
prev;{%r;cast +44 .4 +76.6
<_%  +100 -0.9 -26.1
+13.0
+31.2 +5.0
Up from
prev. forecast 1400
+42.4
Expense on FY12/03 16.6 (increase)
Expanse on FY13/03 10.0 (decrease)
63 4 Benefit 24.6 (increase)
Restructurin Sales Product Expen
FY13/03 estructuring BPR Cost D R&D penses Forex, net FY14/03
} Charge, net ost bown .
Operating Operating
Income Extraordinary items Gross profit items SG&A items Income
forecast
Forex assumptions (ven) FYfe(;ﬁt/% F;g%gi:é? y-ory Forex impacts (bilion yeny Sales  OP
: : US$ 6.5 1.3
US$ 83.06 95.95 +12.89 Impacts of forex Euro 35 15

Euro 107.08 126.01 +18.93

per yen annually

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



BB Progress of structural reform (CRGP)

RICOH

imagine. change.

(billions of yen)

Total

Aapprox. 10,000 persons

Aapprox. 4,000 persons
34.8

Aapprox. 5,000 persons

A271.0

66.0

24.6

A34.1 4766

-Human resource optimization

-BPR

-Reorganize production strategies
and review development processes

-Integrate site

FY2013/03 }
(Actual)

-Human resource optimization
-Change work style
-Integrate site

(=) |

July 26, 2013

A7100

Cost

-Human resource optimization
-BPR
-Reorganize production strategies

and review development processes

-Integrate site

FY2014/03 }
(Plan)

(C)2013 Ricoh Company, Ltd. All Rights Reserved

*No changes from previous forecast
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. Dividend and ROE ,'}ag,ggr!;!

330 330 33.0 330 33.0 en)

29.0
250 I

16.5

28.0
24.0

full year
20 .0
year-end

dividend

mid-year

dividend

FY05/03 FYO06/03 FYO07/03 FYO08/03 FY09/03 FY10/03 FY11/03 FY12/03 FY13/03 FY14/03
forecast

full-year
dividend 18% 18% 18% 23% 366% 86% 122% loss 64% 29%

payout ratio

100% 106% 11.0% 9.9% 06% 29% 20% -51% 3.8% 8.5%

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved
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RICOH
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July 26, 2013

Appendix

(C)2013 Ricoh Company, Ltd. All Rights Reserved
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. FY2014/03 new products (Imaging & Solutions - Document) RICOH

imagine. change.

FY2012/03 FY2013/03 FY2014/03

«ﬁ’—'*
T @
P08002 '

=
ooy @
' ﬁMP-CédO3
- I JMP C5503'

T OMP 2
MP c2802 VP €330 _= MP C4503
T == -V vp C:23563
s P o002 ~L
B~ — | MP C3003
“.. “,___,_. . MP 7502 q
LB peonz MP 6002 e
MP4002 MP2501
MP2001
i M§852MP3352 ﬂ i
- 3 SP5ZOOSSP521OSF E ’MP C305SPF - @
SP C241SF MP3018PF % ﬁ
F'!—g( -
..SP C230SFL a SP35lOSF SP 204SF L=
. H,- ’
SP100SF - SG 3120SF
SP100SU SG 3100SF

SP1200SF
July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



. New Customer Value -Outstanding new products and services- RICOH

imagine. change.

I Renewing core MFP products (5 kinds, 19 models) <Launched June>

MultiLink-Panel

MP C6003/C5503/C4503/C3503/C3003 series

New generation control panel
with intuitive operation

Space-saving model 37% smalle | Innovating document
than previous unit workflow

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 20




. New Customer Value -Outstanding new products and services- RICOH

imagine. change.

B Access internal document data easily and securely from outside of the office
thanks to Cloud connection

office outside

Internal Company Network { External company
_— network

(3G/LTE line, etc)

documents and presentation

browsing \
materials

o) 4

DocsConnect

B VP C6003
e 9

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 21

Transfer fax —received
documents stormg created documents
( e- Sharmg Box )
Browse received fax

printing




. New Customer Value -Outstanding new products and services- RICOH

imagine. change.

B <Industrial Products> Delivering new value such as FA and logistics

FA camera @

Rewritable |
laser system

<Launched May, 2013> <Launched July, 2013>

Began the demonstration at
membership-based delivery service

B <Cameras> Expansion of interchangeable-lens cameras

PENTAX I(-50@ Q7@ GR@

py—

Y- o
L - PENTAX __

— e

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved



. New Customer Value -Outstanding new products and services- RICOH

imagine. change.

I Demonstration of transportation advertisement using ‘Clickable Paper’
< Launched July, 2013>

step] > Click! step? > Search! step3 > Enjoy!

Search the picture and Browse original contents
display the contents or and program sites
links

T 2 i‘bﬁ“

(C)2013 AxE2-AAYA—- (C)2013m E Y- /N2
BREHITLERR MR35 1 8EERER

\ |/
- Take a picture of station

posters with Clickable
Paper app

At all stations of [{ E Ia 0 6‘ RICOH

Keio Inokashira Line digital

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 23



. FY2014/3 Q1 sales by category RICOH

imagine. change.

(billions of yen )
._ By product category . By Area
Y-0-Y (excluding Forex) Y-0-Y (excluding Forex)
+13.6%(+0.8%) +13.6%(+0.8%)

Other
+7.0%(+5.0%)

L Industrial Products
+3.6%(-5.3%)

— Other
+28.2%(+4.7%)

- EMEA
+27.4%(+1.8%)

_ Network System
Solutions

+31.59%(+26.3 %)

- The Americas
+21.3%(-1.5%)

Overseas
+24.6%(+0.6%)

Production Printing
+16.9%(-1.4%)

i i 215.4 217.7
— Office Imaging
+12.2%(-2.4%) o— Japan
0, 0,
—1 Imaging & Solutions [ +1.1%(+1.1%)
FY2013/03 FY2014003 +12.796(+0.6%) FY2013/03  FY2014/03
Ql Q1 Q1 Q1

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 24



._ OP by geographic segment ﬁ;&ﬁ?a!;!

(billions of yen)
. Japan . The Americas
2.0% -6.5% -4.8% 3.3% 2.7% 1.4% 1.7% 2.7% 4.7% -3.8% -0.6% -18.5% 0.2% 0.8% 0.6% 1.8% 2.0% 1.2%
margm margln 29

2.2 17
1o 155 02 09 o6
6.2 085 5 8.9
-21.5
Ql Q2 Q3 Q4 QI Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2012/03 FY2013/03 FY14/03 FY2012/03 FY2013/03 FY14/03
. Europe / Middle East / Africa . Other

oP
6.1% 55% 0.8% 4.5% 6.6% 59% 6.1% 7.3% 2.0% 2.3% 4.4% 0.2% 3.9% 3.8% 3.7% 4.4% 4.6% 2.9%

9.0
65 54 6.2 6.4
b 4.8 4.4
| P | 24 .14.3'1.n1 2'9.2'8.2'7.3'3.3'8.2'6.
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2012/03 FY2013/03 FY14/03 FY2012/03 FY2013/03 FY14/03

July 26, 2013 (C)2013 Ricoh Company, Lid. All Rights Reserved ~ * Excluding “Corporate and Eliminations” 2 5



. FY2014/3 sales forecast by category RICOH

imagine. change.

. By product category . By area (billions of yen)
Y-0-Y (excluding Forex) Y-0-Y (excluding Forex)
+10.7%(+2.8% 2 130. +10.7%(+2.8%
2,130.0 (+2.8%) ,130.0 (+2.8%)
1,924.4 IEEEE—  Other 1,924.4 - Other

+22.3%(+8.3%)
- EMEA
+18.5%(+3.1%)

2 ‘ +5.5%(+3.8%)
Industrial Products

+10.1%(+2.8%)

- The Americas
+16.0%(+2.3%)

Network System
Solutions

Overseas

+17.8%(+3.4%)

+12.0%(+9.7%)

Production Printing
+14.3%(+3.3%)
870.3 888.0

— Office Imaging
+10.7%(+1.5%) O—— Japan

+2.0%(+2.0%)

—={ Imaging & Solutions [~

FY2013/03 FY2014/03 +11.2%(+2.7%) FY2013/03 FY2014/03
forecast forecast

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 20




. Appendix: historical data (1)

RICOH

imagine. change.

. Imaging & Solutions sales portion by products

*Value based ratio including forex

FY2012/03 FY2013/03 FY2014/03 FY12/03 FY13/03

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total Total

MFP 5% 56% 57% 57% 58% 55% 57% 57% 57% 57% 57%
Office Printer 11% 10% 10% 10% 10% 10% 10% 10% 9% 10% 10%
Production Printing(PP) 8% 9%  10% 9% 9% 9% 9% 9% 9% 9% 9%
Office Imaging, other 6% 6% 6% 6% 6% 6% 6% 6% 5% 6% 6%
MDS(Labor charge) & IT Senices 9% 10% 10% 11% 10% 11% 11% 12% 11% 10% 11%
Network System Solutions, other 8% 9% 8% 7% 8% 9% 8% 7% 9% 8% 8%

. MFP & printer Non-hardware ratio
FY2012/03 FY2013/03 FY2014/03 FY12/03 FY13/03

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total Total

MFP Japan 56% 61% 64% 52% 58% 61% 60% 50% 55% 58% 57%
Owerseas 56% 51% 54% 52% 55% 53% 55% 53% 56% 53% 54%

Total 56% 55% 57% 52% 56% 56% 57% 52% 56% 55% 55%

Office Printer Japan 88% 88% 88% 85% 88% 87%
Owerseas 3% 69% T74% T72% 2% 72%

Total 81% 79% 81% 78% 80% 80%

PP Japan 63% 58% 61% 55% 71% 59%
Owerseas 56% 57% 60% 59% 62% 58%

Total 58% 57% 60% 58% 63% 58%

July 26, 2013

(C)2013 Ricoh Company, Ltd. All Rights Reserved
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. Appendix: historical data (2) .'ni!.gg.!;!

. MFP & printer y-o-y (Office Imaging and Production Printing)

*By value

< Hardware > FY2012/03 FY2013/03 FY2014/03 FY12/03 FY13/03
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total  Total
MFP&Printer Japan +18% -2% -4% +10% 6% 2% +11% -2% -3% +6%  +0%
(Office+PP) Owerseas -13% 7% -11%  -11% +0% -11% +0% +11% +20% -11% +0%
(Forex excluded) 8% 1% 5% -6% +7%  -7T% 4% -3% -3% -5% -2%
Total 4% 5% 9% -4% -2% -8% +3% +6% +13% -6% +0%
(Forex excluded) +0% 2% 4% 1% +2% 5% +1% -3% -3% -2% -1%

< Non-hardware >

MFP&Printer Japan 5% +4% 2% +0% +2% 2% -2% -7% -4% -1% -2%
(Office+PP) Owerseas A% 2% 4% -1% 4% 4%  +7% +19% +24% -3% +5%
(Forex excluded) +2% +3% +2% +4% +4% +1% +4% +3% +0% +3% +3%
Total 4%  +1% 3% -1% 2% 3% +3% +8% +13% -2% +2%
(Forex excluded) 1% +3% +1%  +2% +3% +0% +1% -1% -1% +1% +1%

* Total hardware and non—hardware sales of MFP, Office printer, Cut sheet PP, Continuous form PP (excluding sales of solutions and third party products)

July 26, 2013 (C)2013 Ricoh Company, Ltd. All Rights Reserved 28



. Appendix: historical data (3)

RICOH

imagine. change.

. MFP & printer y-o-y (Office Imaging)

*By value

< Hardware > FY2012/03 FY2013/03 FY2014/03 FY12/03 FY13/03

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total  Total
MFP &Printer Japan -6% 3% +11% 2% -2% -1%
(Office Imaging) Owerseas 3%  -10% +1% +12% +21% +0%
(Forex excluded) +4%  -6% -2% -2% -2% -2%

Total 4% 8% +4% +6% +13% +0%
(Forex excluded) +0% 5% +2% -2% -2% -1%

MFP Japan +18% 4% 5% +7% 6% 1% +12% -1% -1% +5%  +0%
Owerseas -14% -6% -14% -15% 4%  -12%  +0% +12% +22% -12%  -1%
(Forex excluded) 8% 1% -8% -10% +3% 8% -3% -2% -2% -7% -3%

Total 4% 5% -11% -7% 4% 9% +4% +7% +13% -1% +0%
(Forex excluded) +0% 2% -7T% -4% +0% 6% +2% -2% -1% -3% -2%

Office Printer Japan 1% -16% 2% -19% -13% -11%

Owerseas +8% +22% +17% +10% +15% +13%

(Forex excluded) +16% +28% +13% -4% -7% +12%

Total +5% +6% +10% -2% +5% +4%

(Forex excluded) +10% +9% +8% -10% -9% +3%

July 26, 2013

(C)2013 Ricoh Company, Ltd. All Rights Reserved
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._ Appendix: historical data (4)

RICOH

imagine. change.

. MFP & printer y-o-y (Office Imaging)

*By value

< Non-hardware > FY2012/03 FY2013/03 FY2014/03 FY12/03 FY13/03
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total  Total
MFP&Printer Japan +2% 3% 2% -T% -4% -2%
(Office Imaging) Owerseas -5% -6% +7% +18% +22% +4%
(Forex excluded) +3% -1% +4% +2% -2% +2%
Total 2% 4%  +3%  +7T% +11% +1%
(Forex excluded) +2% 2% +2% -2% -2% +0%
MFP Japan 5% 3% 4% 1% +0% -4% -3% -6% -4% -3% -3%
Owerseas 4% 3% 1% A% 5% 5% +7% +17% +24% -4% +3%
(Forex excluded) +1% +2% -1% +2% +2% +0% +4% +1% +0% +1% +2%
Total 5% 3% 6%  -3% 3% 5% +3% +8% +14% -4% +1%
(Forex excluded) 2% +0% 2% +0% +1% 2% +1% -2% -1% -1% +0%
Office Printer Japan +9% +1% +1% -8% -4% +0%
Owerseas 3%  -10% +10% +22% +11% +5%
(Forex excluded) +6% 5% +6% +7% -11% +4%
Total +4% 3% +5% +3% +2% +2%
(Forex excluded) +8% -1% +3% -3% -7% +2%

July 26, 2013
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._ Appendix: historical data (5)

RICOH

imagine. change.

. Production Printing (PP) y-o-y *By value

< Hardware > FY2012/03 FY2013/03 FY2014/03 FY12/03 FY13/03
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total Total
PP Japan -10% +8% +4% +10% -29% +3%
Owerseas +32% -13% -9% +5% +11% +1%
(Forex excluded) +39% -10% -13% -9% -10% -1%
Total +21% 9% -7% +6% +4% +2%
(Forex excluded) +27% 6% -10% -5% -14% +0%
< Non-hardware >
PP Japan +5% +6% -9% -2% -1% +0%
Owerseas +5% +13% +7% +31% +38% +14%
(Forex excluded) +11% +18% +4% +14% +12% +12%
Total +5% +12% +3% +23% +29% +11%
(Forex excluded) +10% +15% +1% +10% +9% +9%

% Total hardware and non—hardware sales of Cut sheet PP, Continuous form PP (excluding sales of solutions and third party products)

July 26, 2013

(C)2013 Ricoh Company, Ltd. All Rights Reserved
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B Appendix: historical data (6) RICOH
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._ MFP & printer color ratio FY2012/03 FY2013/03 FY2014/03 FY12003 FY13/03
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Total  Total
MFP Japan 76% T77% 78% 68% 70% 68% 74% 71% 76% 74% 71%
Overseas 56% 56% 58% 53% 56% 55% 56% 56% 54% 56% 56%
Total 64% 62% 64% 59% 61% 59% 62% 61% 61% 62% 61%
Office Printer Japan 44% 43% 45% 49% A47% 46%
Owerseas 32% 32% 33% 29% 32% 31%
Total 36% 36% 37% 36% 36% 36%
PP Japan 6% 8% 7% 14% 31% 9%
Owerseas 56% 54% 56% 53% 56% 55%
Total 47% 44% 46% 45% 53% 45%
*For hardware shipment, by value
._ Number of employees FY11/03  FY12/03  FY13/03 FY14/03
—
Japan 40,072 38,519 37,401 37,591
Owerseas Americas 34,139 33,262 31,475 31,353
EMEA 17,350 17,637 18,229 18,267
China 11,808 11,960 12,094 12,566
AsiaPacific 5,645 7,864 8,232 8,318
Sub total 68,942 70,723 70,030 70,504
Total 109,014 109,242 107,431 108,095

*As of end of each period
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