October 29, 2004
RICOH COMPANY, LTD.

Key Financial Figures(Consolidated) (Billions of yen)
(Fiscal year ended) (Six months ended)
1.0perating Results Mar’0l Mar02 Mar03 Mar. 04 (';"0?’ e'c'ao;j)_ Sep'02  Sep'03  Sep.04
Net sales 15382 16723 17383 17802 1,810.0 856.8 888.0 876.0
(change from the previous corresponding period) 6.3% 8.7% 3.9% 2.4% 1.7% 4.5% 3.6% -1.4%
Domestic sales 930.4 902.6 896.0 914.0 967.4 4495 4486 469.1
(change from the previous corresponding period) 6.6% -3.0% -0.7% 2.0% 5.8% -0.7% -0.2% 4.6%
Overseas sales 607.8 769.6 842.3 866.1 842.6 407.2 4394 406.8
(change from the previous corresponding period) 5.9% 26.6% 9.4% 2.8% -2.7% 10.9% 7.9% -7.4%
Overseas salesratio 39.5% 46.0% 48.5% 48.7% 46.6% 47.5% 49.5% 46.4%
Gross profit 613.3 699.9 7453 765.6 760.0 360.6 388.1 363.8
(change from the previous corresponding period) 5.8% 14.1% 6.5% 2.7% -0.7% 5.5% 7.6% -6.2%
Percentage of net sales 39.9% 41.9% 42.9% 43.0% 42.0% 42.1% 43.7% 41.5%
Operating income 105.1 129.6 133.6 150.0 151.0 61.3 772 57.7
(change from the previous corresponding period) 18.2% 23.4% 3.1% 12.2% 0.7% 2.4% 26.0%  -25.2%
Percentage of net sales 6.8% 7.8% 7.7% 8.4% 8.3% 7.2% 8.7% 6.6%
Income before income taxes 97.7 1139 1234 143.0 1455 55.6 714 60.0
(change from the previous corresponding period) 38.9% 16.6% 8.4% 15.9% 1.7% 6.0% 283%  -15.9%
Percentage of net sales 6.4% 6.8% 7.1% 8.0% 8.0% 6.5% 8.0% 6.9%
Net income 53.2 61.6 725 917 85.0 335 42.2 35.8
(change from the previous corresponding period) 27.0% 15.8% 17.7% 26.6% -7.4% 18.0% 26.1%  -15.2%
Percentage of net sales 3.5% 3.7% 4.2% 5.2% 4.7% 3.9% 4.8% 4.1%
Net income per share-basic [yen] 76.85 88.27 99.79 123.63 115.05 46.11 56.79 48.48
(change from the previous corresponding period) 26.8% 14.9% 13.1% 23.9% -6.9% 12.5% 232%  -14.6%
Exchange rate [yen/US$] 110.60 125.10 121.96 113.09 107.42 123.08 118.06 109.83
[yen/EURQ] 100.41 110.60 121.00 132.65 131.66 116.95 133.47 133.31
Sdleshy Category Mar’0l Mar'02 Mar'03 Maros Mar’0s Sep'02  Sep'03  Sep.04
(Forecast)
Imaging Solutions 867.0 934.1 859.7 803.5 697.9 430.3 415.0 356.6
Network input/output systems 261.8 344.2 463.3 558.2 695.8 2189 263.1 310.3
Network system solutions 209.5 206.9 197.4 195.8 198.4 100.0 97.2 99.0
Other Businesses 199.8 186.9 217.7 222.6 217.8 107.4 1125 110.0
Sdleshy Geographic Area Mar’0l Mar02 Mar03  Mar. 04 (';"0?’ e'c'ao;j)_ Sep'02  Sep'03  Sep.04
Japan 930.4 902.6 896.0 914.0 967.4 4495 4486 469.1
The Americas 252.6 3417 3439 326.3 327.6 1704 167.6 161.3
Europe 247.4 311.3 3544 402.3 408.1 166.1 196.9 192.9
Other 107.6 116.6 143.9 1374 106.8 70.6 74.8 52.5
Other ratios Mar’0l Mar/02 Mar'03 Maros Mar’0s Sep'02  Sep'03  Sep.04
(Forecast)
R&D Expenditure 78.2 80.7 835 925 107.0 40.2 44.2 53.4
R& D Expenditure/ net sales 5.1% 4.8% 4.8% 5.2% 5.9% 4.7% 5.0% 6.1%
Interest and dividend income 8.0 47 37 19 25 2.0 13 10
Interest expense 7.7 8.2 6.8 5.2 5.0 40 2.8 2.3
Financial income(expenses)net 0.2 -34 -3.0 -3.3 -25 -1.9 -15 -1.2
Interest coverageratio( ) [times] 145 16.3 20.1 28.7 30.7 15.7 27.4 25.4
Depreciation for tangible fixed assets 62.1 73.7 69.5 67.6 70.0 338 33.6 31.0
Expenditure for plant and equipment 733 75.6 739 75.5 76.0 384 36.3 38.2
Liquidity at hand 137.8 205.5 200.4 249.1 2275 227.0 266.6
Liquidity at hand/Averaged sdles  [months] 11 15 14 17 --- 1.6 15 18
Inventories 176.3 162.1 146.0 145.3 148.9 152.1 151.7
Inventories/Averaged cost of sales  [months] 23 2.0 18 17 --- 18 18 18
Debt 538.9 561.4 484.6 4327 5432 484.9 4353
Debt on total assets 31.6% 30.6% 25.7% 23.4% 29.7% 25.4% 23.2%
Total assets 1,7047 18329 18849 18527 18263 19121 18774
Income before income taxes on total assets 6.0% 6.4% 6.6% 7.7% --- 3.0% 3.8% 3.2%
Shareholders’ equity 556.7 633.0 657.5 795.1 663.6 703.0 830.2
Equity ratio 32.7% 34.5% 34.9% 42.9% 36.3% 36.8% 44.2%
Return on equity 9.7% 10.4% 11.2% 12.6% 5.2% 6.2% 4.4%
Number of employees(Japan)(thousand of people) 405 40.0 395 38.8 --- 39.8 39.4 39.2
Number of employees(Overseas)(thousand of people) 338 34.2 35.1 344 --- 34.8 34.6 337
Number of employees (Total)(thousand of people) 74.2 74.2 74.6 73.2 --- 74.6 74.0 729

Interest coverageratio( ) (Interest and dividend income + Operating income) + Interest expense
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October 29, 2004
RICOH COMPANY, LTD.

Key Financial Figures(Consolidated) (Billions of yen)
(Three months ended)
1.0Operating Results Jun/03  Sep03 Dec'03  Mar. 04 Jn'04  Sep.04 (IPO ‘f‘;g‘;) (";"O?re;g;)
Net sales 4374 450.6 4209 471.2 4365 439.4 437.6 496.3
(change from the previous corresponding period) 2.1% 5.2% 0.0% 2.3% -0.2% -2.5% 4.0% 5.3%
Domestic sales 224.3 2243 2129 2525 2333 235.8 227.9 270.3
(change from the previous corresponding period) -0.2% -0.2% 1.3% 6.9% 4.0% 5.2% 7.0% 7.1%
Overseas sales 2131 226.3 207.9 218.7 203.2 2035 209.7 226.0
(change from the previous corresponding period) 4.8% 11.0% -1.2% -2.6% -46%  -10.1% 0.8% 3.4%
Overseas salesratio 48.7% 50.2% 49.4% 46.4% 46.6%  46.3% 47.9% 45.5%
Gross profit 192.7 195.3 185.7 191.7 189.1 174.7 187.9 208.2
(change from the previous corresponding period) 3.4% 12.2% 0.5% -4.0% -1.9%  -10.6% 1.1% 8.6%
Percentage of net sales 44.1% 43.4% 44.1% 40.7% 433%  39.8% 42.9% 41.9%
Operating income 384 387 36.2 36.5 39.3 183 39.7 53.5
(change from the previous corresponding period) 7.1% 52.6% 8.4% -6.2% 23% -52.6% 9.6% 46.5%
Percentage of net sales 8.8% 8.6% 8.6% 7.8% 9.0% 4.2% 9.1% 10.8%
Income before income taxes 373 34.0 33.2 383 413 18.7 38.7 46.7
(change from the previous corresponding period) 15.6% 45.7% 10.9% 1.5% 10.7%  -45.0% 16.3% 21.8%
Percentage of net sales 8.5% 7.6% 7.9% 8.1% 9.5% 4.3% 8.8% 9.4%
Net income 223 19.9 19.6 29.8 24.8 109 225 26.6
(change from the previous corresponding period) 14.5% 42.2% 10.5% 40.8% 114% -45.1% 144%  -10.6%
Percentage of net sales 5.1% 4.4% 4.7% 6.3% 5.7% 2.5% 5.1% 5.4%
Net income per share-basic [yen] 30.04 26.75 26.53 40.31 33.69 14.79 30.46 36.11
(change from the previous corresponding period) 11.9% 38.9% 8.2% 38.2% 12.2%  -44.7% 148%  -10.4%
Exchange rate [yen/US$] 11852 11761 10892  107.31 109.65 11001 10500  105.00
[yen/EURQ] 13467 13227 12958  134.10 13217 13444 13000  130.00

Dec’'04 Mar.'05

Sales by Category Jun'03  Sep.'03 Dec'03 Mar.'04 Jun.'04  Sep.'04 (Forecast) (For ecast)
Imaging Solutions 212.7 202.3 189.0 199.4 181.6 174.9 168.9 1723
Network input/output systems 1275 135.6 137.9 157.1 157.3 152.9 173.7 211.7
Network system solutions 434 53.7 416 56.9 44.9 54.0 43.2 56.1
Other Businesses 53.7 58.8 52.3 57.7 52.5 57.4 51.5 56.1

i \ \ \ . , , Dec'04 Mar.'05

Sales by Geographic Area Jun'03  Sep.'03 Dec'03 Mar.'04 Jun.'04  Sep.'04 (Forecast) (For ecast)
Japan 224.3 224.3 2129 252.5 233.3 235.8 2279 270.3
The Americas 79.4 838.1 75.9 82.7 784 82.9 78.6 87.6
Europe 98.6 98.3 99.4 106.0 100.3 92.6 104.4 110.7
Other 35.0 39.8 32.6 29.9 245 27.9 26.6 27.6

. , , , . \ , Dec'04 Mar.'05

Other ratios Jun'03  Sep.’03  Dec’03 Mar.'04 Jun'04  Sep.'04 (Forecast) (Forecast)

R&D Expenditure 19.3 24.8 24.2 24.0 24.3 29.0 26.8 26.8
R&D Expenditure/ net sales 4.4% 5.5% 5.8% 5.1% 5.6% 6.6% 6.1% 5.4%
Interest and dividend income 0.6 0.6 0.4 0.1 0.6 0.4 - -
Interest expense 15 13 13 1.0 12 1.0 - -
Financial income(expenses)net -0.8 -0.7 -0.9 -0.9 -0.6 -0.6 --- ---
Interest coverageratio( ) [times] 25.7 29.4 27.4 33.7 325 17.3 --- ---
Depreciation for tangible fixed assets 17.0 16.5 15.7 18.2 15.9 15.0 195 19.4
Expenditure for plant and equipment 18.6 17.6 155 23.6 18.6 195 185 19.2
Liquidity at hand 220.0 227.0 239.3 249.1 262.7 266.6
Liquidity at hand/Averaged sdles  [months] 15 15 17 16 18 18 --- ---
Inventories 161.7 152.1 163.1 1453 150.5 151.7
Inventories/Averaged cost of sales  [months] 2.0 18 21 16 18 17 --- ---
Debt 483.1 484.9 513.1 432.7 423.7 435.3
Debt on total assets 25.1% 25.4% 26.7% 23.4% 22.8%  23.2%
Total assets 19246 19121 19221  1,852.7 18557 11,8774
Income before income taxes on total assets 2.0% 1.8% 1.7% 2.0% 2.2% 1.0% - -
Shareholders equity 685.7 703.0 708.8 795.1 812.9 830.2
Equity ratio 35.6% 36.8% 36.9% 42.9% 438%  44.2%
Return on equity 3.3% 2.9% 2.8% 4.0% 3.1% 1.3% - -
Number of employees(Japan)(thousand of people) 39.9 39.4 39.3 38.8 39.2 39.2 --- ---
Number of employees(Overseas)(thousand of people) 35.1 34.6 35.0 344 338 337 --- ---
Number of employees (Total)(thousand of people) 75.0 74.0 74.3 73.2 73.0 729 --- ---

Interest coverageratio( ) (Interest and dividend income + Operating income) + Interest expense
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