Key Financial Figures(Consolidated)

(Fiscal year ended)

Feb.6, 2002
RICOH COMPANY, LTD.
(Billions of yen)

(Nine months ended) (Six months ended)

1.0Operating Results Mar.'99 Mar.'00 Mar.'01 (th?;égsz_t)_ Oct'00  Oct.'01 Sep.'00  Sep.'01
Net sales 14259 14471 15382 1,670.0 11092 12214 7353 820.0
(change from the previous period) 1.6% 1.5% 6.3% 8.6% 10.1% 2.5% 11.5%
Domestic sales 820.9 8731 930.4 905.0 681.7 664.5 456.1 452.7
(change from the previous period) -1.2% 6.4% 6.6% -2.7% -2.5% 8.1% -0.7%
Overseas sales 605.0 5739 607.8 765.0 4275 556.9 279.1 367.3
(change from the previous period) 5.8% -5.1% 5.9% 25.9% 30.3% -5.6% 31.6%
Overseas sales ratio 42.4% 39.7% 39.5% 45.8% 38.5% 45.6% 38.0% 44.8%
Gross profit 5685 580.0 6133 690.0 4436 515.5 294.0 341.8
(change from the previous period) 0.6% 2.0% 5.8% 12.5% 16.2% 0.1% 16.3%
Percentage of net sales 39.9% 40.1% 39.9% 41.3% 40.0% 42.2% 40.0% 41.7%
Operating income 735 88.9 105.1 126.0 76.9 89.6 511 59.9
(change from the previous period) -18.0% 20.9% 18.2% 19.9% 16.4% 16.1% 17.1%
Percentage of net sales 5.2% 6.1% 6.8% 7.5% 6.9% 7.3% 7.0% 7.3%
Income before income taxes 53.0 703 97.7 113.0 69.0 78.3 46.1 52.5
(change from the previous period) -22.5% 32.7% 38.9% 15.6% 13.5% 36.4% 13.8%
Percentage of net sales 3.7% 4.9% 6.4% 6.8% 6.2% 6.4% 6.3% 6.4%
Net income 306 419 532 61.5 382 432 258 28.4
(change from the previous period) 1.7% 36.8% 27.0% 15.5% 13.1% 26.3% 10.1%
Percentage of net sales 2.1% 2.9% 3.5% 3.7% 3.5% 3.5% 3.5% 3.5%
Net income per share-basic [yen] 4433 60.61 76.85 88.05 55.28 62.38 37.27 40.97
(change from the previous period) -1.4% 36.7% 26.8% 14.6% 12.8% 26.1% 9.9%
Exchange rate [yen/US$] 127.98 111.52 110.60 124.00 108.12 122.67 107.23 122.16
[yen/EURO] 143.73 115.35 100.41 109.83 97.60 108.77 98.63 107.79

Sales by Category Mar.'99 Mar.'00 Mar.'01 Mar.'02 Oct'00  Oct.'01 Sep.'00  Sep.'01

(Forecast)

Imaging Solutions 9543 898.0 867.0 929.0 632.6 687.5 4222 458.3
Network input/output systems 128.3 1731 2618 356.5 178.6 2515 108.6 168.3
Network system solutions 168.2 181.9 2095 2015 149.2 148.0 100.4 102.9
Other Businesses 175.0 194.0 199.8 183.0 148.7 134.3 103.8 90.5

Sales by Geographic Area Mar.'99 Mar.'00 Mar.'01 (F’\gfé;ggt) Oct'00  Oct.'01 Sep.00 Sep.01
Japan 820.9 8731 930.4 905.0 681.7 664.5 456.1 452.7
The Americas 2396 2311 2526 3385 1744 2452 1124 162.6
Europe 2833 2585 2474 305.5 177.2 225.9 117.1 148.1
Other 82.0 84.2 107.6 121.0 75.8 85.6 495 56.5

Other ratios Mar.'99 Mar.'00 Mar.'01 Mar.'02 Oct'00  Oct.'01 Sep.'00  Sep.'01

(Forecast)

R&D Expenditure 66.7 66.5 782 80.0 55.8 58.6 382 39.9
R&D Expenditure / net sales 4.7% 4.6% 5.1% 4.8% 5.0% 4.8% 5.2% 4.9%
Interest and dividend income 59 59 8.0 6.0 59 4.0 4.8 2.8
Interest expense 11.6 10.1 77 9.0 46 6.5 28 45
Financial income(expenses)net -5.7 -4.1 0.2 -3.0 12 -25 2.0 -1.6
Interest coverage ratio( ) [times] 6.8 9.3 145 14.7 177 14.3 19.8 13.8
Depreciation for tangible fixed assets 67.4 61.9 62.1 725 451 53.3 28.9 331
Expenditure for plant and equipment 704 58.3 733 80.0 50.6 56.6 37.3 39.8
Liquidity at hand 2453 2576 137.8 — 193.6 1504 205.0 155.0
Liquidity at hand/Averaged sales [months] 21 21 11 — 16 11 17 11
Inventories 162.2 143.1 176.3 — 158.8 173.9 153.1 163.7
Inventories/Averaged cost of sales  [months] 2.3 2.0 2.3 — 21 2.2 21 2.1
Debt 6532 5151 5389 — 539.9 586.0 517.1 548.6
Debt on total assets 40.1% 33.4% 31.6% — 34.0% 33.3% 33.0% 32.0%
Total assets 1,628.0 15433 17047 — 15867 1,760.3 15663  1,713.0
Income before income taxes on total assets 3.2% 4.4% 6.0% — 4.4% 4.5% 3.0% 3.1%
Shareholders' equity 4874 5415 556.7 — 561.4 601.2 554.8 581.3
Equity ratio 29.9% 35.1% 32.7% — 35.4% 34.2% 35.4% 33.9%
Return on equity 6.4% 8.1% 9.7% — 6.9% 7.5% 4.7% 5.0%
Number of employees(Japan)(thousand of people) 417 413 40.5 — — 39.9 411 40.0
Number of employees(Overseas)(thousand of people) 237 26.0 338 — — 34.3 25.9 344
Number of employees (Total)(thousand of people) 65.4 67.3 74.2 — — 74.2 67.0 74.4

Interest coverage ratio( ) (Interest and dividend income + Operating income) + Interest expense




(Billions of yen)

(Three monht ended) (Three monht ended)
1.0perating Results 00Q1 '00Q2 ‘0003  '00.Q4 01QL '01.Q2 0103 (Flgrlégin
Net sales 367.2 368.0 3739 4289 4119 408.1 4013 4485
(change from the previous period) 12.2% 10.9% 7.3% 4.6%
Domestic sales 226.1 229.9 225.6 248.6 228.7 2239 2117 2404
(change from the previous period) 1.1% -2.6% -6.1% -3.3%
Overseas sales 141.0 138.0 148.3 180.3 183.2 184.1 189.5 208.0
(change from the previous period) 29.9% 33.3% 27.8% 15.4%
Overseas sales ratio 38.4% 37.5% 39.7% 42.0% 44.5% 45.1% 47.2% 46.4%
Gross profit 148.3 145.6 149.6 169.6 174.0 167.8 173.6 1744
(change from the previous period) 17.3% 15.3% 16.0% 2.8%
Percentage of net sales 40.4% 39.6% 40.0% 39.6% 42.2% 41.1% 43.3% 38.9%
Operating income 26.2 24.9 25.8 28.1 316 28.2 29.7 36.3
(change from the previous period) 20.6% 13.5% 15.0% 29.3%
Percentage of net sales 7.1% 6.8% 6.9% 6.6% 7.7% 6.9% 7.4% 8.1%
Income before income taxes 231 229 229 286 271 253 25.8 34.6
(change from the previous period) 17.3% 10.2% 12.9% 20.7%
Percentage of net sales 6.3% 6.2% 6.1% 6.7% 6.6% 6.2% 6.4% 7.7%
Net income 12.6 131 124 149 148 135 14.8 18.2
(change from the previous period) 17.9% 2.6% 19.4% 21.8%
Percentage of net sales 3.4% 3.6% 3.3% 3.5% 3.6% 3.3% 3.7% 4.1%
Net income per share-basic [yen] 18.23 19.04 18.01 2157 21.47 19.50 2141 25.67
(change from the previous period) 17.8% 2.4% 18.9% 19.0%
Exchange rate [yen/US$] 106.82 107.64 109.88 118.06 122.60 121.72 123.70 128.00
[yen/EURO] 99.72 97.54 95.55 108.83 107.25 108.32 110.74 113.00
Sales by Category 00Q3  '00Q2 '00Q3  '00.Q4 01QL '01.Q2 01Q3 01Q4
(Forecast)
Imaging Solutions 216.4 205.8 210.3 2344 231.6 226.6 229.2 2414
Network input/output systems 55.7 52.9 70.0 83.1 87.6 80.6 83.2 104.9
Network system solutions 47.3 53.1 48.7 60.2 48.7 54.1 45.0 53.4
Other Businesses 477 56.1 448 51.1 439 46.5 43.8 48.6
Sales by Geographic Area 00Q3  '00Q2 '00Q3  '00.Q4 01Q1  '01.Q2  '01.03 (Flgrlégin
Japan 226.1 229.9 225.6 248.6 228.7 2239 2117 2404
The Americas 55.4 57.0 619 78.2 79.8 827 825 93.2
Europe 60.8 56.3 60.0 70.2 76.1 719 77.8 795
Other 247 24.7 26.3 317 27.1 29.3 29.1 35.3
Other ratios 00Q3 '00Q2 '00Q3  '00Q4 01Q1 '01Q2 '0LQ3 . 0LQ4
(Forecast)
R&D Expenditure 165 216 176 22.3 17.8 220 18.6 214
R&D Expenditure / net sales 4.5% 5.9% 4.7% 5.2% 4.3% 5.4% 4.7% 4.8%
Interest and dividend income 17 30 10 21 11 17 11 19
Interest expense 12 15 18 30 24 21 2.0 24
Financial income(expenses)net 05 15 -0.7 -0.9 -12 -03 -0.8 -04
Interest coverage ratio( ) [times] 220 18.0 145 9.8 13.6 14.0 15.4 15.7
Depreciation for tangible fixed assets 139 14.9 16.2 16.9 15.1 179 20.2 19.2
Expenditure for plant and equipment 152 221 133 226 179 218 16.8 23.4
Liquidity at hand 205.0 193.6 137.8 1416 155.0 150.4
Liquidity at hand/Averaged sales  [months] 17 16 1.0 1.0 11 11
Inventories 153.1 158.8 176.3 1754 163.7 1739
Inventories/Averaged cost of sales  [months] 2.1 21 2.0 2.2 20 2.3
Debt 517.1 539.9 538.9 538.8 548.6 586.0
Debt on total assets 33.0% 34.0% 31.6% 31.2% 32.0% 33.3%
Total assets 1,566.3 1,586.7 1,704.7 1,7285 17130 1,760.3
Income before income taxes on total assets 1.5% 1.5% 1.7% 1.6% 1.5% 1.5%
Shareholders' equity 554.8 561.4 556.7 570.3 581.3 601.2
Equity ratio 35.4% 35.4% 32.7% 33.0% 33.9% 34.2%
Return on equity 2.4% 2.2% 2.7% 2.6% 2.3% 2.5%
Number of employees(Japan)(thousand of people) 411 405 40.0 39.9
Number of employees(Overseas)(thousand of people) 25.9 338 344 343
Number of employees (Total)(thousand of people) 67.0 74.2 744 74.2

Interest coverage ratio( ) (Interest and dividend income + Operating income) + Interest expense
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