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._ Forward-looking statements

The plans, prospects, strategies and other statements, except for the historical events,
mentioned in this material are forward-looking statements with respect to future events and
business results. Those statements were made based on the judge of RICOH's Directors from
the information that is now obtainable. Actual results may differ materially from those projected
or implied in such forward-looking statements and from any historical trends. Please refrain
from judging only from these forward-looking statements with respect to future events and
business results. The following important factors, without limiting the generality of the
foregoing, could affect future results and could cause those results to differ materially from
those expressed in the forward-looking statements:

a. General economic conditions and business trend

b. Exchange rates and their fluctuations

c. Rapid technological innovation

d. Uncertainty as to RICOH's ability to continue to design, develop, produce and market
products and services that achieve market acceptance in hot competitive market

No company's name and/or organization's name used, quoted and/or referenced in this
material shall be interpreted as a recommendation and/or endorsement by RICOH.

This material is not an offer or a solicitation to make investments. Please do not rely on this
material as your sole source of information for your actual investments, and be aware that
decisions regarding investments are the responsibility of themselves.

We have adopted a net basis for reporting a portion of lease transactions from this fiscal year in place of gross basis. Past sales figures
and related indicators have also been adjusted retroactively to conform to the current year
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._ FY2016/03 Q1 results overview RICOH
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v Net sales: ¥539.1 bil., a 6.4% increase y—o-y, thanks to
increase in sales of color MFP and PP products as well as
overseas IT services and Industrial business

v Operating profit was ¥20.6 bil., a 23.9% decrease,
due to product sales promotion strategy and increased expense
for reinforcement of sales and production structures

v" Net profit: 12.9 bil., a 13.9% decrease y—o-y

v" Annual income forecast unchanged
Machines in field (MIF) is increasing gradually resulting in
improved non—hardware performance.

v Dividend for this fiscal year remains unchanged.

*Please also refer to indicators on P3

FY2016/03 Q1 results, net sales was ¥539.1 bil., a 6.4% increase y-o-y.

In terms of currency, yen depreciated against the USD, but appreciated slightly
against the Euro, still overall we reaped the benefit of a weaker yen. Total net sales a
1.2% increase excluding forex (breakdown: in Japan sales declined by 3.1%, overseas
grew by 3.7%).

Results: Thanks to increase in sales of color MFP and PP (Production Printer)
products as well as overseas IT services and Industrial business.

With global MFP unit sales extended, we were able to increase our market share.

New PP products launch at the end of previous fiscal year has resulted in strong
expansion.

On the other hand, sales in Japan decreased due to the absence of previous year’s one
off IT related special demand, as well as no longer including San-ai businesses.

Sales in the Americas struggled, being hampered by the port strike in LA. However,
sales finally started to come back in June,

Sales in Europe is recovering and the momentum is sustained.

Other regions, mainly Asia and Oceania, continue to enjoy double digit growth.




Bl FY2016/03 Q1 Key Indicator RICOH
FY16/03 Q1 Diff.
Sales 539.1 bil. +6.4%
Sales Change
Operating profit 20.6 bil. -23.9% Ex. Forex
OP margin 3.8% -1.6pt Japan  -3.1%
The Americas -0.4%
Profit attributable to : o EMEA +5.7%
owners of the parent 1290l -139%  oter ‘ +10.8%
Consolidated +1.2%
EPS 17.91yen -2.89yen
FCEF * 1.1bil.  -18.4Dil.
R&D expenditures 27.0 bil. -0.8 bil.
Capital expenditures 20.5 bil. +2.3 bil.
Depreciation 17.3 bil. -0.1 bil.
Exchange rate Yen/US& 121.31 yen +19.16 yen
Yen/EURO 134.22 yen -5.91 yen
X ) X FCEF : Free Cash flow Excluding F.i{l:’-ll’_].(:?_ busmess S 3

(Continued from previous page)

OP was ¥20.6 bil., a 23.9% decrease y-o-y, due to aggressive product sales promotion
strategy and increased expenses for reinforcement of sales and production structures.

Profit attribute to owners of the parent was ¥12.9 bil., a 13.9% decrease y-o-y.
FCEF (Free Cash Flow Excluding Finance business) is ¥11.0 bil.

R&D and Capital expenditures were in line with the plan.

In summary, we are not changing the profit guidance at this point, for the full FY2016.
Machines in field is steadily growing the installment base, and the non-hardware
business continues to make improvements. Sales and profit for the Industrial Products
are expanding firmly and Other businesses are also making solid progress.

® We are not changing the plan for dividend payment.



. FY2016/03 Q1 operating profit y-o-y comparison RICOH
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(billions of yen)

FY15/03Q1 Sales Product R&D Other Forex, FY16/03Q1
Operating & Cost Down Expenses net Operating
Profit Mix Profit

IFRS ‘ Gross profit items ‘ [ SG&A items
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OP was ¥20.6 bil., which was ¥6.4 bil. minus y-o-y.
<Sales & Mix>

®  Sales decreased ¥6.3 bil.
We are accelerating the initiative to grow machines in field, and this is causing some
change in the product mix.
This also reflects the lower gross profit due to the sales drop in Non-hardware

<Product Cost Down >

® Production costs down, was ¥1.5 bil.
<R&D>

® R&D has increased ¥0.2 bil.

< Other Expenses>

®  Other expenses, was ¥-3.2 bil. with the plan.

® These are mainly investments in emerging countries and for expanding service
business including M&A.

<Forex, net>

® In addition, the positive Foreign Exchange impact came to ¥1.3 bil.
As a result, OP was ¥20.6 bil, despite the positive Foreign Exchange impact, gross
profit decrease of hardware, and the total OP declined y-o-y.



. P/L by business segment (1)

RICOH
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Consolidated

+9.1%

+0.8% +2.0% 14.5% +0.9% +1.2%
-0.3% -26% -56%
588.7
a92.8 505.7 5211 506.5 526.0 338. s °°7 s39.1
Sales
I Sales(bil.)
Change
- (ex. Forex)
T 7.1%
: 5.1% 54% 55% 5.6% 513
4.??\/\'—‘—&\3?%
Operating
Profit
I OP(bil.)
—e- OP margin
2014/03 2015/03 2016/03
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
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Imaging & Solutions

+8.8%
+08% +09% T45%

-0.5%

530.4
438,? m-s 453,8

+1.1%

+1.3%

-3.0% -5.6%
322.5

as0s 4643 4791 ag1.4

10.6% 10.7%
B87% B.8% 88% 90% 92% gox
./\'/‘\:_ 6.6%
s
56.7
a7.1 a11 365
| 39.6 419 I I
2014/03 2015/03 2016/03
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<Imaging & Solutions>
[ J

Europe and Asia.
[ J

Q1 sales was ¥481.4 bil., a 1.3% increase excluding forex, driven by the business in

On the other hand, profit was down, due to the strategic initiative to expand

machines in field, which subsequently lowered the gross margin of hardware sales.




B Imaging & Solutions supplement RICOH
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Sales by
Sales(bil.) Change
pl’OdLlCt category __ (ex Forex) < MFP / Printer / PP combined y-0-y >
+1.0% (Value, excluding Forex)
2.4% .. -19%-15% .38% 19% -38% OO
-4.3% 8% &% Hardware
3444 3397 3508 3821 3454 3445 3674 38435 3613 R

2 %
Office A% 1% \/
Imaging . N AN 357 1%
162% HIZBRHIL2% +11.8% '3%\ - ‘ X

-7% | Non-hardware
-3.0% -0.7% -
5.4 507 wcq 4g9 40 507 2014/03 2015/03 2016/03
43.6 46. 41.9 46.9 O
Production 39.3 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 af
Printing See Appendix for more data
263% , ou 4125 TR < Products & Services sales y-0-y >
— i " (Value. excluding Forex)
86% -154%
‘ 975 P, Black & White Color
Network ., 77 665 655 28 g s MFP -15% +3%
System Office Printer +17% -5%
Solutions PP(Cut Sheet type) 1% +26%
2014/03 2015/03 2016/03 ) .
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf Services +8%
(*Document, IT senvices excluding hardware sales of PC)
6
< Office Imaging >

® Q1 sales was ¥361.3 bil., a 0.5% decrease y-o-y.

® In Japan, the color MFPs sales grew, but could not cover the sales drop for black & white MFPs. Still
LPs enjoyed brisk sales growth for consumables, so sales grew by a little.

® Overseas, color A4 MFPs grew in Europe and AP & China, but in the Americas, the initial take-up of
A3 MFPs was slow for the months of April and May, and sales dropped slightly.

<Production Printing >
® Q1 sales was ¥50.7 bil., a 11.8% increase y-o-y.

® New product launches at the end of last fiscal year were successful, resulting in upbeat double digit
sales growth.

® (Color inkjet printers, hi-end color cut sheet printers and mid-range color cut sheet printers trended
strongly.

<Network System Solutions>
® Q1 sales was ¥69.4 bil., a 4.2% increase y-o-y.

® In Japan, sales decreased significantly due to reactive loss from previous year’s special demand for IT
equipment.

® Overseas, IT services in Europe and AP & China enjoyed high growth.
<Hardware & Non-hardware sales y-o-y>
® Hardware sales grew by 1%, thanks to brisk growth in PP.

® For Non-hardware sales, the drop of 3% in the previous quarter improved to a 1% decline. The growth
of Non-hardware in LP and PP is now enjoying strong momentum. We are confident that the
improvement is leading steadily toward positive growth from 2H, owing to the contribution from PP.

<Products & Services sales y-o-y>

® We have identified color MFPs, color cut sheet PPs and services as the areas for strategic growth, and
we have made steady progress toward growing these domains.



P/L by business segment (2)

RICOH

imagine. change.

Industrial Products
. sox 13T

3% +86% L40% L1 g0 433% 4345 5%

-5.3% 32.6
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Other
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% -25%
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32.0

-10.7% ~76%
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25.5
Sales
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—s Change
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69% s5o% ;
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1.3 -11.1%
01 01 0'.5 I 0‘-4
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<Industrial Products>

® Q1 sales, continuing to keep to the growth trajectory, was a 8.1% increase y-o-y,
thanks to increase in sales of thermal media, electronic devices and industrial inkjet.

<Other>

In industrial inkjet, the inkjet head business enjoy healthy growth.

OP margin was 8.6% and OP was ¥2.9 bil., a significant increase y-o-y.

In electronic devices, the analog power IC chip for cell phones grew steadily.

® Q1 sales was a 7.6% decrease y-o-y, due to the transfer of San-ai business.

® OP improved significantly y-o-y, returning to the black.

® The high value added hi-end cameras and RICOH THETA have grown well, and
contributed to profits.

For thermal media, the global demand for food label application grew in each area.




.Statement of Financial Position as of June 30, 2015 RI_CO H
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B Assets B Liabiities and Equity
; As of D# £ from As of Dif f . from
(bilicon of yen) Jun 30, 2015 Mar 31, 15 el Jun 30, 2015 Mar 31, 15
Current Assets 1,263.8 +47.4 Current Liabilities 773.2 +1.0
Cash & time deposits 150.5 +11.9 Bonds and borrowings 229.6 +7.5
Trade and other receivables 562.2 +8.6 Trade and other payables 265.5  -214
Other current assets 268.6 +8.5 Other current liabilities 288.0 +14.9
Inventories 232.3 +7.8 Non-current liabilities 851.1 +47.3
Other current assets 50.0 +10.4 Bonds and borrowings 6174.5 +45.9
Non-current assets 1,542.5 +28.7 Accrued pension&retirement benefits 143.9 -0.2
Prpperty, plant and equipment 280.4 +37 Other non-current liabilities 92.6 +1.5
Goodwill and intangible assets 441.7 +59 Total Liabilities 1,624.3 +48.4
Other financial assets 616.9 +15.1 Total equity attributable to owners 1.111.0 +26.8

of the parent £ :
Other non-curent aasels 203.5 +3.8 Noncontrolling Interest 71.0 +0.9
Total Assets 2,806.4 +76.2 Total Equity 1,182.0 +277
Total liabilities and Equity 2,806.4 +76.2
Exchange rate as of Jun 30, '15: (Diff.from Mar 31, "15)
uUss 1 =¥122.45 (+2.28)
EURO 1 =¥137.23 (+6.91) Total debt 844.1  +535
August 6, 2015 C)2015 Ricoh Company, Ltd. All Rights Reserved 8
<Total Assets>

® Total Assets stood at ¥2,806.4 bil., an increase of ¥76.2 bil., compared to March 2015.
The currency impact on asset growth was ¥37 bil., excluding the forex impact, and
asset increased by ¥39.0 bil..

<Inventories>
® Inventories increased by ¥7.8 bil., compared to March 2015.

As explained in the previous Q4, Inventories went up at the end of March 2015 due to the
US port strike, now that is being worked out. At the same time, we have been able to win
some large business through tenders in Europe and AP & China, so we were temporarily
accumulating the inventory for these specific deals.



Bl statement of Financial Position as of June 30,2015 RICOH
imagine. change.

Inventories/Averaged cost of sales ratio(month) Equity atfributable to owners of the parent ratio (Equity ratio)
2.18 213 222 41.0% 239 6% 39.7% 40.0% 39 6%
2.03 2.03: 8 09%39.6% 39.7% D% 39.6%
1.79 i1.76 g 5 gy 0 —
CT 244 2323
195.0 195.31194.1 2036 o i1 029410841 10228 1112
- 897 %

1718 8227

el

Equity Aftributable to owners ofthe parent
(pillions ofyen)

| Inventories (billions ofyen) |

l l I l i End ofEnd of
End of End of End of End ofEnd of End ofEnd of E11 of B W Erg orsnd ofEnd of ok
Mar Mar Mar : Mar Mar JunJun 41 12 13 i 14 ‘15 14 15
1112 13 P4 ‘15 14 ‘15 i —
Total assets turn over (per month) Net debt/equity ratio (multiplies)
071 ngs
084 084 pg3 089 ¢g 079 0.77 DMD 059 0.62
- [ S— :
;- 6519 6015
: — o 5 5824 ssoo
i25955 27302 25862
2,255522393 23606
I l Netdebt(mn:onsolyen}
| Total Assets (billions of Yen)
: *Net debt excluding !
i Finance business i -1308 44551250
End of End of End of:End ofEnd of End ofEnd of End ofEnd of End of :End of End of End of End of
Mar Mar Mar : Mar Mar Jun - Jun Mar Mar Mar i Mar Mar Jun  Jun
11 12 13 : 14 15 14 15 11 12 13§ 14 '15 14 15
Dueto the changeinleasetransaction reporting, In\rentonestelaged costof sales ratio and Total assets tunover in end of June, 2014
andend of March, 2015 have been adjustedto conformto the current year figures.
August 6, 2015 (C)2015 Ricoh Company, Ltd. All Rights Reserved 9

<Inventories/Averaged cost of sales ratio>

® Inventories/Averaged cost of sales ratio was 2.22, slight increase y-o-y, but this is well
within a manageable level.

< Equity attributable to owners of the parent ratio>
® Kquity attributable to owners of the parent ratio was 39.6%, staying within our target
range of 40%.

<Net debt/equity ratio>
® Net debt/equity ratio was 0.62, and net debt increased from the end of March 2015 to
¥693.6 bil..

®  This is primarily due to the expansion of the finance business, the net debt excluding
the financial business was minus ¥123.6 bil., so we were net cash.



._ FY2016/03 Q1 statement of cash flow
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Free cash flow (billions of yen)

(billions of yen) F:ﬁ;ﬁg‘? F:ﬁﬁs <Quarterly> e el i
Profit 16.4 14.3 4.0
Depreciation and amortzation 26.6 26.4 I

[Ne proft + Depreciation and am ortzation | [430] [408] ._,T .,T . “ I I 1
Other operating activities -22.8 -40.4 -15.9 I Ak a

Net cash by operating actvites 20.1 0.3 i
Plant and equipment -18.0 -20.5 Q1 Q@2 Q3 Q4|aQl @ a3 Q4| a
Purchase of business -2.5 -0.3 ’ FY2014/03 FY2015/03 FY16/03
Other investing actiites 67 96

Net cash by investing activities -27.3 -30.5
Increase (Decrease) of debt -04 51.8 <Annual Data>
Dividend paid -11.9 -12.3 - 180 239
Other financing actvities -0.3 -0.4 - = =

Net cash by financing activities -12.7 39.1 .
Effect of exchange rate -1.5 3.0 -40.9

Net increase in cash and equivalents -21.4 12.0

Cash and equivalents at end of period 1185 149.7 R ST et

FY FY FY FY FY
11/03 12/03 13/03 14/03 15/03
August 6, 2015 C)2015 Ricoh Company, Ltd. All Rights Reserved 10
® Net cash by operating activities decreased by ¥19.8 bil. y-o-y, and net cash

from investing activities was an additional ¥3.2 bil. in spending compared

to a year ago.

As a result, FCF (free cash flow) for Qlwas negative ¥30.1 bil.
Stripping out the finance business, FCF was ¥1.1 bil. so we are generating

positive cash.




<Appendix> Calculation information FY2016/03 Q1
Financial Statements excluding Finance Businesses

RICOH
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1.Profit Statement

*Finance: Finance business Ricoh conducts globally

(billions of yen)

Consolidated Products & Senices Finance
Sales 539.1 5242 33.0
COperating profit 206 133 7.3
2 Statement of Financial Position
Consolidated Products & Senices Finance
Assets 2,806.4 1,956.2 1,078.3
[Financial Assets 879.1 - 879.1
Liabilities 1.624.3 9399 9125
[Interest-bearing debt 844.1 186.6 834.4
Total Equity 1,182.0 1,016.3 165.7
[Net debt | 6935 | 21236 | 8286 |
3.Statement of Cash Flow
Consolidated Products & Senices Finance
Free cash flow A30.1 1.1 a31.2
<Key Financial Ratios>
Consolidated Products & Services
Equity ratio 39.6% 51.9%
D/E ratio 76.0% 18.4%
Total assets turn over 0.77 1.08

(C)2015 Ricoh Company, Ltd. All Righ

| This chart includes approximate calculations.

ghts Reserved
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This is financial statements separated Finance from Products & Services.
Vast majority of Net debt is dedicated to the Finance business, and the
Products and Services business. Here too we are net cash.

Most of the spending is associated with the increase in leasing receivables.




. FY2016/03 profit statement forecast imagine. change.
FY2015/03 | FY2016/03 Y-0-Y comparison
(billions of yen) Results Forecast Crange  Change(%) e
Saes (Japan) 759.5 800.0 +40.5 +53% +53%
(Overseas) 1,391.8 | 1,520.0 | +1282 +92%  +59%
Tota 2,151.4 | 2,320.0 +168.6 +78% +57%
Gross profit 906.9 973.0 +66.0 +7.3%
sales % 42.2% 41.9%
................ HVOSINETE i
SG&A 791.1 833.0 418 +53% Fy1503 FY1603
sales % 36.8% 35.9% i (billions ofyen) result  forecast
: R&D 1187 1280
Operating profit 115.7 140.0 +24.2 +20.9% %onsales 55% 5.5%
sales%  5.4% 6.0% :
Profit before income tax expenses 112.2 135.0 +22.7 +20.2% GAPEX 749 90.0
Depreciation 70.9 74.0
sales % 52% 58% (tangible fixed assets)
Profit attribute to owners of the parent 68.5 83.0 +14.4 211% mmmmmmmm——
sales % 3.2% 3.6% <FY2016/03 forex assumptions>
EPS (Yen) 94.58 | 11450 | +1992 pr ozos Full year
Exchange rate Us §1 109.89 120.33 +10.44 1USS 120.00JPY  120.33JPY
i1 125.00JPY 127 .31JPY
(ven) Euo1  138.85 127.31 | -1154 i JEwo 125.00PV 1 27.310PY

We changed the Sales forecast from ¥2,400 bil. to ¥2,320 bil., this is mainly due to the
change in the accounting for the leasing business. This has no impact on the profit
lines. There is no practical change from the forecast announced in April.

Although our results were below our forecast at the time of Q1, we expect to achieve
an annual OP of ¥140.0 bil. by deploying various measures.

In addition, we have started carrying out additional initiatives for further
improvement based on the result of Q1, so that we can catch up the shortfall and
exceed our annual OP of ¥140.0 bil.

For the above reasons, we have no change in our forecast although there are some
uncertainties in the macro environment in different regions.

In Americas, the results in April and May were rather slow, but they showed steady
improvement in June and July. Europe continues to go through a recovery path, and
Asia Pacific has been growing steadily.

In the product categories for strategic growth, color MFPs, PPs, global IT services and
Industrial Products are expected to achieve solid growth.

MIF(machines in field) enlargement has improved steadily, and we are aiming to
achieve positive growth(convert plus) for non-hardware.



. FY2016/03 operating profit y-o-y comparison

RICOH
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(billions of yen)
+10.0 +2.5
4.0 N +24.3
- -11.0
FY15/03 Sales Product R&D Other Forex, FY18/03
Operating Cost Down Expenses net Operating
Profit Profit
“ ‘ Gross profit items ‘ ‘ SG&A items Forecast
o FY1503  FY16/03 ;
Forex assumptions (vem) result forecast yoy Forex impacts tﬂsuisonyen} Szl:s ;)2
i uss 10989 12033  +10.44 ) ’
. Ewo 13885 12731  -1154 pmmamay | 590 38 14
August 6, 2015
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B Dividend and ROE RICOH
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°3

3.0 34.0
IIZS.III

full year
dividend

&\\\\\\\\*‘

year-end
dividend

mid-year
dividend

FYU?!OS FY08/03 FY09/03 FY10/03 FY11/03 FY1203 FY13/03 FY14/03 FY15/03 FY16/03

\\\\\\HHH\HWH\HWH\

forecast
full-
avdend | 18%  23%  366% 86% 122% (—)  64% 32% 36%  31%
payout ratio

1.0% 99% 06% 29% 20% -51% 3.8% 7.5% 65% 8%+

August 6, 2015 (C)2015 Ricoh Company, Ltd. All Rights Reserved
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We are maintaining the OP forecast for FY2016/03, announced in April.
We do not intend to change our forecast for the full-year dividend of 35.0 yen as
previously announced.

14
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. New products (imaging & Solutions - Document)

RICOH
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Color
MFP

Mono
MFP

A4
MFP

August 6, 2015

FY2013/03

-

v Bl MP 9002

-89
33

MP1301 MP1601

FY2014/03

‘.’1.
ru

MP C800:

Wéﬁmﬁ
’a MPCEOOS

MPC4503

MP C2503
MP G3003 MP C1803 =
ﬂ ﬁ MP 4054
MP 3353
MP 2253

3 )

MPGU‘!SPF MPCSO.SSP SG 31208 SF

MP 311SFN
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FY2015/03

MP 6054
MP 5054 & =
i lM-ﬁ—-—
o MP 3054
MP 2554

E mi—m
SPC250SF

m SP C?5GSFL SP 1125V

]
MP £01SPF

I j SP 4510SF

SP 3600SF
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J Pro VC60000

. New products (Production Printing)

=S W

Color
Continuous
Form InfoPrint5000 InfoPrint5000VP
Heavy Pro €9110 *
Pro €9100
Color f I
Cut Mid  Pro c900 Pro C901
Sheet o Pro C7110S
Pro €720 T _
Pro C751 h gy S
Light S S Pro C5110S | Pro C7100S
Pro C651 - il —_
Pro C5100S
Color ==
Wide Format ;
Inkjet MP CW2200 Pro L4000
[ FY09/03-FY12/03 || FY13/03 | FY14/03 |[  Fv1503 |
td. All Rights Reserved

(C)2015 Ricoh Company, Ltc

17




Bl FY2016/03 Q1 profit statement ion
o

FY201503 | Fy201603 Y-0-Y Gomparison
ilions of yen) Q1 result Q1 result Change Changa(%) *z::;x
Sales (Japan) 185.5 179.8 -5.6 -3.1% -3.1%
(Overseas)  321.0 359.2 +382 +119% +37%
Total 506.5 539.1 +32.6 +6.4% +1.2%
Gross profit 219.3 224.8 +5.5 +2.5%
sdes% 43.3% | 41.7%
SG&A 192.1 204.1 +12.0 +6.3% <Investment>
saesk 37.9% | 37.9% sy FiS03 FViohs
Operating profit 27.1 20.6 64  -239% at (o]}
s 54% | 3 W e BT
Profit before income tax expenses 25.8 19.4 -6.3 24 6% :
saes%  5.1% 3.6% | T CAPEX 162 205
Profitatinibute fo owners of fhe parent 15.0 12.9 -2.0 -13.9% ij:;ij;a;ﬁ:”m;z" T
saes%  3.0% 2.4%
EPS (Yen) 20.80 17.91 -2.89 <FY2016/03 Q1 forex assumptions>
Exchange rate usst  102.15 121.31 +19.16 ------------------- 5’-_"(:‘;-5555) ---------- Q f ----------
P 1USS  121.31JPY  120.00JPY
tYen Bwt 14013 | 13422] 94 | 1Euro  134220PY 125.000PY
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. FY2016/3 sales forecast by category RICOH
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By product catego . area (billions of yen)
. y P gory Y-0-Y (excluding Forex) By Y-0-Y (excluding Forex)

2,151.4 2,320.0 +7.8%(+5.7%) 2151.4 2,320.0 +7.8%(+5.7%)

114.0 .
STOMS - Other |

T -2.5%(-2.8%) - Other
+20.9%(+12.7%)
Industrial Products | 20-++ EMEA
+11.7%(+8.3%) +1.8%(+7.9%)
- The Americas
- Network System +11.4%(+2.0%)
Solutions
+17.1%(+16.6%) — Overseas
—Production Printing +9.2%(+5.9%)
+15.3%(+11.2%)
- Office Imaging ear 800.0 -
+5.5%(+3,2%) 7595 800.00- Japan
+5.3%(+5.3%)
-| Imaging & Solutions [~ : —
FY2015/03 FY2016/03 +8.2%(+6.0%) FY2015/03  FY2016/03
forecast ’ ' forecast
| __IFRS | [ _FRS | [ IFRS |
August 6, 2015

(C)2015 Ricoh Company, Ltd. Al Rights Reserved 19




P/L by geographic segment (1)

RICOH

imagine. change,

Japan
+22.6%
7
+1.1% 45.0% +8 ﬁ_ﬂ__ﬂ,,,__w.ﬁ%
PRS- 1
35% 83% .150%-31%
2435
206.9
184.3 195.9 194.0 1855 189.1 ;-4 179.8
Sales
I Sales(bil.)
Change
—a
(ex. Forex)
6.0% 5% 52% 469 53%
3.3% 2.5% s 85 17%
18.0
7.
16.0 15.6 .
14.3
Operating 102
Income .
5.2
B OP(bil.) .
—e- OP margin

August 6, 2015

2014/03
Q1

2015/03
Q2 Q3 Q4 o

2016/03
Q2 Q3 Q4 Q1

(C)2015 Ricoh Company, Ltd. All Rights Reserved

The Americas
+1.3%
- e — ¢ "
-1.5% .7 4% -0.1% -15% -04% 3.5% -0.4%

169.0 175.2 174.2

1431 142.4 146.5 1570 1473 1569

32% 30% 2

26%
1.4% Lo

3.2% gy

7.1
6.3

46 a5 8 a3 4.4
3.3

2.0

2014/03
Q1 Q2 Q3 Q4 Q1

2016/03
Q2 Q3 Q4

20
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P/L by geographic segment (2)

RICOH

imagine. change,

Europe / Middle East / Africa

+1.8% +0.7% +27% 15.7%
———,.....
27% -17% goe 3an o
142.4 140.9
134.9 136.9
122.1 119.5 128.0 126.3 129.8
Sales
I Sales(bil.)
Change
——
(ex. Forex)
9.4%
5.7%
4.2% 4.7%
6% 3.5% 2.9%
1.8%
13.3
Operating
7.6
Income il
>0 a6 32 a7
i S 3.7
I OP(bil.) 2 ;
—e- OP margin

August 6, 2015

2014/03 2015/03
Q1 Q2 Q3 Q4 Q1

2016/03
Q2 Q3 Q4 Q1

(C)2015 Ricoh Company, Ltd. All Rights Reserved

+4.7%

43.2

3.2

2014/03
i

Other

$11.7% *191% 499 g% +10.8%+12.1%4108%

S — 7.0%
A . +5_'3—%;+—/.——‘——-

53.6 549 967 552
47.7 455 457 455

5.5% 44% 44%

8.8

6.0 5.9
5.2

4.5
= 3.2

2015/03
Q2 Q3 Q4 Qa1

2016/03
Q2 Q3 Q4
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. Appendix: historical data (1) RICOH

imagine. change.

._ Imaging & Solutions sales portion by products *Value basedratioincluding forex
FY201403 FY201503 FY2016/03 Fr1403 FY1503
a1 @ a3 Q4 a1 @ a3 Q4 a1 Total  Total
MFP 57% 52% 54%  51% 55%  S2%  54%  S2%  52% 53% 5%
Ofice Printer ®% % % 9% 9% 9% 9% 9% % "
Production Printing(PP) @ 10% 10% 9% 9% 1% 1% 0% 1% % 10%
Ofice Imaging, cther % 5% 5% 6% 5% 6% 4% 6% 6% 8% 5%
MDS(Labor charge) & IT Sendces 1%  12% 12% 13% 12 13%  13%  14% 14% 12% 13%
Network System Solutions, cther e 1% 1% 1% 10% 10% 9%  10% % 1% 10%
B 7P & printer Non-naraware ratio
) FY 201403 o FY2015/03 F.YZ:H&'I;B FY 1403 FY‘|W.
Q1 02 03 Q4 Q1 02 03 Q4 a1 Total  Total
MFP Japan 55% 60% 58%  48% S5% 5% 5% 4% 679 54% 5%
Overseas 56% 56%  56%  53% 56% 54% 55% 54%  S6% 55% 5%
Total 56% S5T% ST%  51% s6% S5%  55% 51%  50% 55%  54%
Offce Printer  Japan 88% 85% 8%  88% 89% 83% 91% 86%  90% 87% 8%
Overseas T®% TI%  69%  T1% 69% T0% 6% 66%  60% 70%  69%
Total 80% 78% T8%  79% 8% T9% T8% 7% 9% 9% 1%
PP Japan  71% 65% 61% 54%  63% 5% 61% 5%  58%  62% S5M%
Overseas 62% 54% 5%  50% 62% 50% 62% 57%  50% 55%  60%
Total 63% 6% 5% 5% 62% 58% 62% 56%  50% 56%  50%

August 6, 2015 (C)2015 Ricoh Company, Ltd. All Rights Reserved




. Appendix: historical data (2)

RICOH

imagine. change.

. MFP & printer y-0-y (Office Imaging and Production Printing) "By value

< Hardware > FY 201403 FY2015/03 FY2014/03 Fr1403 Fri502
*}] Q2 Q3 Q4 a1 Q2 Q3 Q4 *}] Total  Total
MFP&Printer Japan 3% -T%  +3%  +10% 2% +7T% +0% -6% 4% +1% 1%
(Office+PP) Overseas +20% +19% +2T% +11% +1% +9% +6% +2% +3% +19%  +4%
(Forex exduded) 3% T +1% 2% 4% +4% 4% 5% +% 3% 2%
Total +#13% +11% +19% +11% +0% +9% +4% -1% +8% +13% +3%
(Forex exduded) 3% -T% +2%  +2% 3% +5% 3% 5% +1% -1% 2%
< MNon-hardware >
MFP&Printer Japan 4% -3% -3 +2% 6% -1% 5% -8% +% 2% 5%
(Office+PP) Overseas +24% +20% +24% +6% +2% +5% +6% +5% +4% +20%  +4%
(Forex excluded) 0% +1% 2% -6% =% 0% 3% -1% 2% 2% 2%
Total +13% +16% +13% +5% 0% +3% +2% +1% +3% +11%  +1%
(Forex exduded) A% -1% 2% -3% 4% -1% 4% -3% 1% 2% -3%

* Total hardware and non-hardware sales of MFP, Office printer, PP (excluding sales of solutions and third party products)

August 6, 2015

(C)2015 Ricoh Company, Ltd. All Rights Reserved
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. Appendix: historical data (3)

RICOH

imagine. change.

August 6, 2015

MFP & printer y-0-y (Office Imaging) gy yaue

< Hardware > FY2014/03 FY2015/03 FY2016/03
Qa1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
MFP&Printer Japan % E% +X% +10% 3% +6% +1% 6% +2%
(Ofice Imaging) Owerseas 2% +15% +22% 5% 0% +11% +B% 4% +6%
(Forex exduded) 2% -0% 3% 7% £% 4% 2% - 2%
Total +13% +B% +15% +TH 1% +10% -6% 0% +5%
(Forex exduded) -2 B% -1% -1% 4% +6% 1% 4% 1%
MFP Japan 1% 8% +2% +11% 3% +9% 4% 5% «2%
Onerseas +22% +15% +<21% +5% 1% +11% 7% +2% +6%
(Forex exduded) - -N% 4% % £% % I% % 2%
Total 1% +T%  +15%  +T% 2% +10% +6% 1% +5%
(Forex exduded) 1% -10% 2% 1% 5% +6% 0% -5% 1%
Ofice Printer  Japan A3% +15% +B% +3% -14% -13% -3¥% -16% +4%
Owerseas +15% +18% +28% 2% +15% +11% +16% +25% 6%
(Forex exduded) % T% +2% % +10% +6% +6% +16% 2%
Total +5%  «17T% +21%  +3% +T%  +3% +1% +11% 6%
(Forex exduded) % 0% +4% 5% +3% 1% £% 5% -1%
PP* Japan 2% -2% +2% +T% +21% +23% -Z3% -12% +20%
Onerseas +11% +46% +67T% +59% +13% -2% S% -O% +26%
(Forex exduded) -10%  +15% +34%  +39% 8% ™% -1T% -17% +“16%
Total +4%  +32% +54%  +48% +14% +1% -10% -10% E
(Forex exduded) 4%  +8%  +2T%  +32% +10% -3% -18% -16% “1T%

*Cut sheet PP, Continuous form PP, Wide format (exchuding sales of solutions and third party products)

(C)2015 Ricoh Company, Ltd. All Rights Reserved

P
Total
+2%

403

+15%
£%
~10%
3%
+2%
+15%
£%
+10%
3%
4%
+15%
£%
+11%
3%

+20%
+35%
+14%

FY1503
Totl
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. Appendix: historical data (4)

RICOH

imagine. change.

August 6, 2015

MFP & printer y-0-y (Office Imaging) *By value

< Non-hardvare > FY2014/03 FY2015/03 FY2016/03
a1 Q2 Qa3 a4 a1 Q2 Q3 04 a1
MFP&Prnter Japan 4% 3% 3% +2% £% 0% 5% ™ 0%
(Ofice imaging) Owerseas S22% +20% +22% +5% 1% 3% 3%  +3% 4%
(Forex exduded) 2% +0% 3% £% 5% 2% 5% 2% 2%
Total +11% +15% +12%  +4% 2% +«2% +0% 1% +3%
(Forex exduded) % 1% 3% -3% 5% 1% 5% 4% 1%
MFP Japan 4% 2% 3% 2% 3% % 4% - 3%
Owrseas +24% +29% +24% 9% D% 2% 2% +I% +3%
(Forex exduded) 0% +1% 2% 3% 5% - 6% 2% 3%
Total +14% +1T% +14% +56% A% +1% 0% +1% 1%
(Forex exduded) 1% +0% 2% -3% S% - S% -2% 3%
Ofiice Printer Japan 4% 5% 3% 0% SM% 7% % -14% +1%
Owrseas +11% +25% +13% -14% +6% +6% +T% 0% +8%
(Forex exduded) 1% 3% -10% 24% +0% 2% 1% 4% +2%
Total 2% +T%H 4% 1% 3% TR 0% 8% +9%
(Forex eeduded) -TH 4% 6% £% £% 4% 4% -10% 6%
PP* Japan “1% 4% +2% +4% -15% 20% -20% -18% 1%
Ovwerseas +38% +31% +36% +10% +16% +19% +22% +19% +8%

(Forex exduded) +12% +3% +B% 3% +10% +13% +11% +10% 1%
Total +20% +25% +20% 0% +10% +12% +15% +13% 7%
(Forex exduded) +9% +3% +T% 2% +6% +T% +6% +5% 1%

K Cut sheet PP, Continuous form PP, Wide format (excluding sales of solutions and third party products)

(C)2015 Ricoh Company, Ltd. All Rights Reserved

FY1403
Total

+19%
3%

+10%
3%
3%

“21%

%
“2T%
4%
“22%
4%

Toml

+1%
+13%
+6%
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. Appendix: historical data (5)

RICOH

imagine. change.

. MFP & printer color ratio

August 6, 2015

*For hardware shipment, by value

43%
33%

36%

30%
64%
59%

FY1503
Totsl

62%
T0%
45%

36%
38%
o .
66%

61%

109751 »as of end of each period

FY2014/03 FYy215/03 FY2016/03
a1 @2 Q3 04 Q1 02 03 04 a1
MFP Japan TE% B80% 85% 80% 85% 85% 87T% 85% W
Owerseas 5% 52% S8%  61% 62% 61% 63% 64% 65%
Total 61% 60% 6T% 68% 0% &% T0% 7%  70%
Ofiice Printer  Japan 4% 41% 4% 44% 49% 4% 3B/% 5% 45%
Ouerseas 2% II% 3% 4% 3% W% 8% W% 7%
Total X% 6% 4% 38% 35% #4N1% IT% 0% 39%
.PP Japan % 29% 2™ 32% .32% H% 2% 2% .42%.
Ouerseas %% 62% 66%  69% 65% &3% 67% 69% 68%
Total 53% 5S8% 60% 64% 60% S9% 62% 63% W
Number of employees
FY12/03  FY1303  FY1403 FY15/03 FY 16/03
Q1
Japan 38,519 37401 36873 36,37 36,698
Overseas Americas 33,262 31,475 31,853 31,766 31384
EMEA 17.637 18,229 18422 18,525 18,535
China 11,960 12004 11932 12,85 12727
AsiaP acific 7,864 8232 9115 10,433 10,407
Sub total 70,723 70,030 7132 73580 73,053
Total 109242 107,431 108195 109,951
(C)2015 Ricoh Company, Ltd. All Rights Reserved
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RICOH

Imagine. change.
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